CITY OF CARMEL-BY-THE-SEA
HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEES

AGENDA
Regular Meeting Wednesday Nancy Collins, Vice President
City Hall February 24, 2016 Richard Flower, President
East Side of Monte Verde 9:00 AM Niels Reimers
between Ocean & Seventh Avenues Tara Twomey, Treasurer
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Roll Call

Announcements from Board Members and Director

Appearances
Anyone wishing to address the Library Board on items within its jurisdiction may do so

now. Please rise, state your name and the matter on which you wish to speak.
Matters not appearing on the Library Board agenda will not receive action at this
meeting. Presentations will be limited to three minutes, or as established by the
Library Board of Trustees

Approval of Minutes of the January 27,2016 Meeting (pp-1-3)

Orders of Business

A. Receive report from Interim City Administrator Michael Calhoun regarding
Park Branch Library basement remediation (pp. 4 -7)

B. Receive report regarding a request from the Sunset Cultural and Community
Center Board to fund $18, 375 in additional costs to expand the Sunset Center
Master Plan scope of work to include the library, and provide direction
(pp. 8-10)

C. Receive report from the Carmel Public Library Foundation regarding CPLF
Activities

D. Discuss the possibility of requesting additional open hours for the library and
provide direction regarding forwarding the request to the City Council for
consideration as part of the Fiscal Year 2016/17 budget deliberations (pp. 11-14)

E. Accept second quarter distribution from the Carmel Public Library Foundation
in the amount of $72,775 (p. 15)

F. Approve and accept private donation to the Harrison Memorial Library in the

amount of $500 (p. 16 —17)

G. Authorize library staff to enter into a contract with Califa to connect the library

to the CalRen/Cenic high speed broadband network (pp. 18 —26)

Librarian’s Report
Review of monthly statistics
Library staff recruitments
Oral History project
Update on Library Board appointment




CITY OF CARMEL-BY-THE-SEA
HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEES
AGENDA

VII. Treasurer’s Report:
A. Receive Treasurer’s Report
B. Accept October 31,2015 Financial Statements.
C. Accept January 31,2016 Check Register.

VIII. Adjournment

The next regularly scheduled Library Board of Trustees meeting will be held March 23, 2016.

Any writings or documents provided to a majority of the Harrison Memorial Library Board of Trustees
regarding an item on this agenda will be made available for public inspection in the Library Director’s office
at the Park Branch library at the corner of Mission & Sixth Streets during normal business hours.

The City of Carmel-by-the-Sea does not discriminate against persons with disabilities. Carmel-by-the-Sea
City Hall is an accessible facility. The City of Carmel-by-the-Sea telecommunications device for the
Deaf/Speech Impaired (T.D.D.) number is 1-800-735-2929.

AFFIDAVIT OF POSTING

I, Janet Bombard, Library and Community Activities Director for the City of Carmel-by-the-Sea,
DO HEREBY CERTIFY, under penalty of perjury under the laws of the State of California, that the
foregoing notice was posted at the Carmel-by-the-Sea City Hall bulletin board, posted at the
Harrison Memorial Library on Ocean and Lincoln Avenues and the Carmel Post Office and
distributed to members of the media on February 19, 2016.

Dated this 19th day of February 2016 at the hour of 9:15 p.m.

Janet Bombard
Library and,Community Activities Director
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MINUTES
HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEES
CITY OF CARMEL-BY-THE-SEA

January 27,2016

CALL TO ORDER

The regular meeting of the Harrison Memorial Library Board of Trustees was held on the above
date at 9:00 a.m. President FLOWER called the meeting to order.

ROLL CALL:

PRESENT: COLLINS, FLOWER, REIMERS, TWOMEY
ABSENT: NONE

STAFF PRESENT: Janet Bombard, Library Director

Carolina Lopez, Library Office Assistant

ANNOUNCEMENTS FROM LIBRARY BOARD & DIRECTOR:

Board member Collins commended the Elkhorn Slough program.

APPEARANCES:

No appearances.

APPROVAL OF MINUTES:

Board Member COLLINS moved to, Approve the Minutes of the November 18, 2015 Regular
Meeting, seconded by Board Member REIMERS and carried by the following roll call vote:

AYES: COLLINS, FLOWER, REIMERS, TWOMEY
NOES: NONE
ABSENT: NONE
ABSTAIN: NONE
ORDERS OF BUSINESS:

A. Receive report from the Carmel Public Library Foundation regarding CPLF
activities

CPLF Executive Director Amy Donohue informed the board of upcoming programs. Donohue
also extended a personal invitation to the board for the Donor Salute which is coming up in
March. The winter 2015 newsletter is in the process of being mailed out.

B. Receive report from the Carmel Public Library Foundation regarding contract with
Group4 Architects

CPLF Executive Director Amy Donohue discussed the contract with Group4 architects.
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C. Discuss the possibility of requesting additional library open hours from the City Council
for the Fiscal Year 2016/17 budget and provide direction.

Marilyn Kren spoke to the Board about having the library open on Sundays. Kren also
distributed a letter to the editor of the Herald newspaper from library patron Beverly Borgman
regarding opening on Sundays. After discussing the issue, the Board asked the Library Director
to prepare alternative schedules/hours and bring recommendations to the next meeting.

Board Member COLLINS moved to, continue discussion at next meeting and have Library
Director prepare an alternative schedules/hours and bring to the next meeting, seconded
by Board Member REIMERS and carried by the following roll call vote:

AYES: COLLINS, FLOWER, REIMERS, TWOMEY
NOES: NONE
ABSENT: NONE
ABSTAIN: NONE

D. Approve Fiscal year 2016/17 budget amendment in the amount of $11,100 in extra funding
from the Carmel Public Library Foundation and allocate the amount of the New
Equipment budget

After discussion, Board Member TWOMEY moved to, Accept the budget amendment in the
amount of $11,100 in extra funding from the Carmel Public Library Foundation and
allocate the amount tothe New Equipment budget, seconded by Board Member REIMERS
and carried by the following roll call vote:

AYES: COLLINS, FLOWER, REIMERS, TWOMEY
NOES: NONE
ABSENT: NONE
ABSTAIN: NONE

E. Review CalRen/Cenic Broadband project to date and provide direction if necessary

The Library Director reviewed the project to date, and answered Board questions.

Board Member TWOMEY moved to, have the Library Director contract with AT&T for a
100 megabits per second connection for CalRen/Cenic Broadband, seconded by Board
Member COLLINS and carried by the following roll call vote:

AYES: COLLINS, FLOWER, REIMERS, TWOMEY
NOES: NONE
ABSENT: NONE
ABSTAIN: NONE

LIBRARIAN’S REPORT:

Library Director Bombard reviewed the monthly statistics with the Board.

Bombard updated the Board with regard the status of the current staff recruitments. The Food for
Fines program was a success, forgiving $72.00 in fees at the park branch and $135.00 at the main
library. The City will appoint a new Library Trustee at the March City Council meeting. The
Library Director gave the board an update on the park branch basement and will keep them
informed as things develop.

TREASURERS REPORT:




Board Treasurer Twomey reviewed the November and December financial statements and check
register with the Board and answered questions about the financial statements. There were no
extraordinary expenses that needed special attention from the Board. The October financial
statements were never approved and will come before the Board at the February meeting.

Board Member COLLINS moved to, Accept both the November & December, 2015
Financial Statements and Check Register, seconded by Board Member REIMERS and carried
by the following roll call vote:

AYES: COLLINS, FLOWER, REIMERS, TWOMEY
NOES: NONE
ABSENT: NONE
ABSTAIN: NONE

ADJOURNMENT:

There being no further business to come before the Board, President Flower declared the meeting
adjourned at 10:30 am. The next regular meeting is scheduled for February 24, 2016.

Respectfully submitted,
Carolina Lopez, Administrative Assistant

Approved by:

Richard Flower, President, Library Board of Trustees
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HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEES
Staff Report
February 24, 2016

To: Harrison Memorial Library Board of Trustees
From: Janet Bombard, Library Director
Subject: Receive report from Interim City Administrator Michael Calhoun regarding Park Branch

Library basement remediation

EXECUTIVE SUMMARY: The Carmel Public Library Foundation Executive Committee, out of concern as to the
state of the Park Branch Library basement, hired an attorney to communicate with the City about the matter.

In a letter dated February 9, 2016 to City Attorney Don Freeman — and on which the Library Board of Trustees
were copied (Attachment 1) - attorney Chris Campbell reiterates the CPLF Executive Committee concerns that
not enough is being done to remediate the mold in the basement.

In 2013, the City contracted with Holland Woolley of A.R.E. inspections to perform a visual mold assessment
and sampling of the Park Branch Basement. More recently, the following steps have been taken with regard to
addressing the problem:

e On December 9, 2015 Mr. Woolley performed follow-up testing of the basement.

e On December 11, 2015 Mr. Woolley provided a written report to the City.

e OnJanuary 15, 2016 Interim City Administrator met with the CPLF Executive Committee and provided
AREI December 11™ report.

e OnJanuary 7, 2016 staff met with M3 Environmental Consulting.

e OnJanuary 19, 2016 City staff, three certified contractors and a consultant from M3 Environmental
Consulting performed a walk-through inspection of the basement. After that meeting, the contractors
determined that the scope of the work was greater than had first been anticipated.

e OnJanuary 19, 2016 Garrett Rodewald of M3 Environmental Consulting performed a follow-up
sampling of the mold in the Park Branch Basement.

e OnJanuary 27, 2016 staff met with M3 Environmental Consulting to discuss a new work plan.

e On February 17, 2016 M3 Environmental Consulting provided a report on recommended guidelines for
long-term containment.

e On February 19, 2016, staff conducted a second site visit with M3 Environmental Consulting to develop
a work plan.

The next phase of the project will be to invite a mechanical engineer to evaluate the current ventilation system,
proceed with implementation of the competitive bid process, and award a construction bid.

Interim City Administrator Michael Calhoun will attend the meeting to provide the Board with more
information regarding the work that has happened to date, and the project’s next steps.
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February 9, 2016

Donald Freeman, City Attorney
P.O. Box 805
Carmel, CA 93921

Re: Carmel Library Park Branch

Dear Don:

I’m writing in my capacity as counsel for the Carmel Public Library Foundation, for the
purpose of continuing a conversation which you and I began in early December. I'm copying the
Carmel Library Board of Trustees on this letter, as well as Mayor Jason Burnett, Acting City
Administrator Mike Calhoun, and incoming City Administrator Chip Rehrig, because we are
facing a very serious situation and I believe that a successful solution will take the focused
attention of all of these people.

You’ll remember that I contacted you in early December because of information which
had been received by the CPLF Executive Committee in November 2015 through the project
report presented by library consultant Susan Kent. As part of her investigation, Ms. Kent had
been provided with a copy of the report dated March 14, 2013, done by Applied Real Estate
Inspections, the company which had been hired to complete a moisture and mold assessment of
the Park Branch at that time.

What was most troubling to the CPLF Executive Committee about the 2013 AREI
assessment report was the fact that AREI had identified mold levels in the basement area which
were significant enough for AREI to recommend that no one enter the basement area without
personal protective equipment. AREI further recommended that a company trained and insured
in mold remediation should do the corrective work on the affected areas and that the areas should
be checked again after the remediation. The CPLF Executive Committee was unable to obtain
any confirmation that the remediation had been accomplished, nor that there had been any
follow-up testing. Because of the potential risk to library patrons and employees, the Committee
was very concerned.
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After meeting with the Executive Committee on December 3, 2015, I spoke to you in
person and by phone. After speaking to Mike Calhoun, you assured me that you had been
informed that the remedial work had been performed in March 2013 after the AREI report had
been received. You urged me to contact Mike Calhoun directly, and I did so. In our
conversation, Mike told me that the City of Carmel had sent in a crew to perform the remedial
work in 2013, but he also confirmed that no follow-up testing had been done. Mike told me that
he first learned of the issue in late November 2015, and that he immediately obtained an
authorization for testing by AREL In fact, Mike told me that samples were being taken by AREI
that very day. Mike said that he would provide us with a copy of the report and that a program
would be put into place right away to schedule periodic retesting. Mike also offered to set up a
meeting with the CPLF Executive Committee once the AREI report had been received. The
members of the Executive Committee were very relieved to receive this information.

On January 15, 2016, Mike Calhoun met with the CPLF Executive Committee and
provided a copy of the new report, which is dated December 11, 2015. At the meeting, Mike said
that it turned out that the remedial work which we had been told was done by a City crew in 2013
had never actually been done. He said that the Public Works Department had done some work to
remove the mold which was visible, but that the recommendation in the AREI 2013 report that a
company trained and insured in mold remediation should be hired to correct the affected areas
had not been followed, and there had been no subsequent testing or work.

The CPLF Executive Committee was very concerned after the meeting with Mike
Calhoun, so they met directly with Holland Woolley of AREI to review the December 2015
report in detail. Mr. Woolley compared the March 2013 and December 2015 reports and
discussed them with the Executive Committee. Mr. Woolley confirmed that the recommended
2013 remediation had not been done, and he also said that the scope of the work he’d been
contracted to do for the 2015 report was limited. He made it clear that in December 2015 he was
not asked to assess the entire building, and that his inspection consisted of a visual mold
assessment and air sampling (four indoor samples and two outdoor samples) to determine the
success of the mold remediation. He also conducted air samples of the first floor kitchen area
and the Children’s Library. Mr. Woolley represented to the Committee that he felt that a
qualified remediation company should do the remediation work rather than having the City crew
attempt it. He also recommended that the contents of the basement should be removed and
disposed of by certified and trained professionals, and he said that additional assessments should
be done at least annually. Mr. Woolley also stated that all remediation work should be
completed before any renovations are undertaken on the first floor of the building and he strongly
recommended that more testing should be done on the main floor. Mr. Woolley was asked to
recommend several companies who are qualified to perform the remediation, and these are the
names and the contact information which he provided: TRUE RESTORATION/HARE
CONSTRUCTION in Pacific Grove, 655-9507; ADVANCED RESTORATION in San Jose,
(408) 298-4391; and CLEAN-TEC in Santa Cruz, 457-8666.
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I met with the CPLF Executive Committee yesterday morning, and as a result of that
meeting I was directed to write this letter. The Committee is deeply concerned that the City of
Carmel hasn’t taken appropriate action, and I share that concern. The Park Branch is owned by
the City, and the City has the responsibility for ensuring that it is a safe place for the children and
their families who use it every day. It is no exaggeration to say that this is potentially a very
serious public health issue.

We believe that the first thing that must be done is for the City of Carmel to arrange for
AREI to conduct further testing of untested areas in the entire building so that a complete report
can be provided. At the same time, we ask the City to move immediately to select a qualified
company to undertake the remediation work which will be determined to be necessary following
receipt of the complete AREI assessment. The CPLF Board is meeting on February 22, 2016; at
that time, the Executive Committee will be updating the Board on the situation in the Park
Branch. We hope that at that time we can advise the Board that further testing has been
performed by Mr. Woolley and that a qualified remediation contractor has been retained by the
City to perform the necessary remediation of this potentially hazardous situation. I urge you to
work with the Mayor, Mike Calhoun, and Chip Rehrig to make certain that this potentially
dangerous situation is addressed immediately. I very much look forward to receiving your
response.

Very truly yours,

Chris Campbell

Ba Carmel Library Board of Trustees
Mayor Jason Burnett
Interim City Administrator Michael Calhoun
City Administrator Chip Rehrig

DAfltr.2-9-16



HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEES

Staff Report
February 24, 2016
To: Harrison Memorial Library Board of Trustees
From: Janet Bombard, Library Director
Subject: Receive report regarding a request from the Sunset Cultural and Community

Center Board to fund $18,375 in additional costs to expand the Master Plan
scope of work to include the library and provide direction

EXECUTIVE SUMMARY:

During a facilities strategic planning meeting with Library Consultant Susan Kent last October,
Councilmember Talmage brought up the idea of building a new library on the Sunset Center north
parking lot. Given that the Board of the Sunset Center Cultural and Community Center was also
engaged in strategic planning with regard to its facilities and an eventual Master Plan, the timing
seemed right to consider this alternative in the library facilities planning that was already underway.

The Monterey Museum of Art has also expressed interest in building a new museum on the north lot.
The Sunset Center Board is open to considering both entities — the library and the museum - and has
asked the consulting firm that is facilitating the master plan to amend the plan to include them.

The consulting firm, Anderson Brule Architects, Inc., has indicated that to do so will necessitate an
additional $36,750 in fees. The Sunset Center Board is asking the library and the museum to split the
cost of the fees. and has indicated that should either entity choose not to do so, the Sunset Center

Board will proceed with the Master Plan without that entity being included in further planning.
The library’s cost to proceed with the Sunset Center Master Plan is $18,325.

The Carmel Public Library Foundation recently engaged Group4 Architects to look at the existing
library facilities and make recommendations as to how the library can move forward with renovating
and upgrading the buildings. Group4 also agreed to include the possibility of a new building on the
Sunset Center lot as part of the scope of work.

The Carmel Public Library Foundation will be considering Sunset Center’s request at its Board
meeting on Monday, February 22. Carmel Public Library Foundation staff and/or library staff will
report at the February 24" Library Board meeting on the CPLF Board’s decision as to whether CPLF is
willing to fund the additional costs.

If the CPLF Board declines to pay the costs, the Library Board of Trustees could, if it so wishes,
choose to appropriate funds from reserves to pay the costs. If the Board decides it would like to
engage in a discussion as to whether or not to pay the costs, it may want to consider the following
points:
e The library already occupies two buildings that can be renovated to provide the desired
services
e Implementation of the proposed Sunset Center Master Plan is very likely far off in the future
e There are no City funds available to pay the costs of building a new library building
e If neither CPLF nor the Library Board chooses to pay the costs of funding the study, the agreed
upon scope of work to be performed by G4 can likely be amended.

ATTACHMENTS:
Attachment 1: Additional Services Authorization, Anderson Brule Architects

)
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ANDERSON BRULE ARCHITECTS

Additional Services Authorization

January 29, 2016

Ms. Kathy Bang, Board Chair, Board of Trustees
Sunset Community and Cultural Center

San Carlos Street / 9™ Avenue

P.O. Box 1950

Carmel-By-The-Sea, CA 93921

Re: Proposal for Additional Professional Services
Sunset Center Master Plan
Carmel Public Library and Monterey Museum Program Development

Dear Kathy:

Anderson Brule Architects. Inc. (ABA) is pleased to submit this proposal for additional professional
services for the Sunset Community and Cultural Center Master Plan.

Context
The Sunset Community and Cultural Center (SCCCQ) has contracted with ABA to develop a Master Plan for

the SCCC site. This project is being funded and led jointly by the SCCC and the City of Carmel-by-the-
Sea. The estimated costs and approved scope of work for fixed fee contract was based on all program
development and representation occurring through the SCCC and the City. The project Core Team has
determined that the Master Plan scope should now include potential programs for the Monterey Museum
and the Carmel Public Library.

Scope of Additional Services
As shown in the attached project Process Map, to accommodate the Monterey Museum and Carmel Public
Library program studies. ABA will:
e  Work by email and telephone with Museum and Library representatives to define and refine their
respective program requirements and sharing opportunities (3.2).
e Organize and support an additional Core Team meeting with Library and Museum representation
(3.3).
e Organize and support an additional project Core Team Meeting (3.4).
e Support Master Plan progress reviews by the Museum and Library Boards in addition to those
previously planned by the SCCC Board and the Carmel City Planning Commission and Council
(4.6 and 4.10).

Deliverables

ABA will support the Museum and Library in the development of program information that can be used in
the Master Plan Design Workshop. ABA will include Museum and Library representatives in one (1) Core
Team meeting and in the planned Design Workshop. ABA will prepare and present two (2) Master Plan
Project updates each to the Boards of the Museum and Library.

Page 1 of 3
p:\sunset_center 15080 1\master plan\docs\contract'client\160129
asa\160128 additional services authorization proposal.docx

Form Rev. 09.27.00

Strategies, Architecture & Interiors

Anderson Brulé Architects Inc. 325 South First Street, 4" Floor San Jose, California 95113
Tel: 408 298 1885 Fax: 408 298 1887



Assumptions
ABA’s role in Museum and Library program development will be to design and distribute electronically a

program information sheet. to refine individual program information via one (1) follow-up telephone call
with each, and to further refine programs and sharing opportunities via one (1) joint phone call involving
both the Museum and the Library.

Schedule

Additional programming will begin upon approval of this agreement. ABA estimates that, based on the
client’s availability to schedule and attend meetings. the program development and Core Team meetings
will require about 6 weeks of work.

Fee Proposal
These additional services will be provided for a fixed fee of $35,000. Reimbursable expenses for travel and

incidental expenses are estimated at $1.750 and will be billed per the terms and conditions of the Sunset
Center Master Plan base contract.

This Agreement between Anderson Brule Architects, Inc. and the Sunset Community and Cultural Center
is evidenced by the authorizing signatures below.

Sincerely,
Anderson Brule Architects

Dl

David O’Brien
Director

Ce: Christine Sandin, Executive Director, Sunset Community and Cultural Center
Robert Mullane, Public Works Director, Carmel-by-the-Sea

ATTACHMENT: Sunset Center Master Plan Process Map

Pamela Anderson Brule, FAIA Date  Kathy Bang Date
Prlr}cipa! ' Board Chair, Board of Trustees
California License: C23122 Sunset Community and Cultural Center



HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEES

Staff Report
February 24, 2016
To: Harrison Memorial Library Board of Trustees
From: Janet Bombard, Library Director
Subject: Discuss the possibility of requesting additional open hours for the library and

provide direction regarding forwarding the request to the City Council for
consideration as part of the Fiscal Year 2016/17 budget deliberations

SUMMARY:
At the January 2016 meeting, the Trustees directed to staff to continue the discussion of additional

open hours to the February meeting and prepare a recommendation on alternative schedules and
hours.

In order to better inform the process, library staff in both buildings were directed to count numbers of
people using the library during specific blocks of time throughout the day. A short survey for patrons
regarding increased open hours was also put at the Main Library circulation and reference desks, and
the Youth Services desk at the Park Branch (see Attachment for survey examples).

As a follow-up to a question asked at the January meeting, department supervisors were also asked to
estimate the overall percentage of tourists who use/visit the library (25%, although the number may be
a little higher for the reference department).

Door counts and statistics from the past month show that the majority of patrons came to the Main
Library in the afternoon, between the hours of 1:00 and 5:00 every day (note: on Mondays and
Saturdays the library is only open during those hours). The reference desk’s busiest times alternated
between mornings and afternoons; however, afternoon use of the reference desk was somewhat
greater overall. With the exception of Wednesday mornings, when the weekly storytime program takes
place, the Youth Services department’s busiest time was also afternoons between 1:00 and 5:00. In
both buildings, the time with the fewest number of patrons using the library was between 7:00 and
8:00 p.m. While these statistics were gathered over the course of only one month, library staff
supervisors are of the opinion that they reflect typical usage patterns.

The surveys were gathered over the course of 3 2 weeks, and were completed by 117 Main Library
patrons, and16 Youth Services department patrons. Results of the Main Library survey were as
follows:

62 votes for the library being open Monday mornings

53 votes the library opening Tuesday mornings at 10 a.m. instead of 11 a.m.

54 votes for the library opening Wednesday mornings at 10 a.m. instead of 11 a.m.

55 votes for the library being open Saturday mornings

72 votes for the library being open Sunday afternoons

Notes on open times in the “Other” section of the survey included the following:
e Same time every day

Thursday and Friday till 8 p.m.

Monday evening till 6, Thursday till 8

Open every day at 9 a.m.

More evenings and staff

9 — 8 every day

9 — 9 Monday through Sunday



e Same hours every day
e Saturday a.m. —too many tourists in the p.m.
24 hours / movies, book reviews, tea time

The majority of patrons voted for increased open hours for more than one day. For example, 27
people voted for Sunday afternoon only, but 46 people asked for Sunday afternoon in addition to other

open times.

Results of the Youth Services department surveys were as follows:
e 8 votes for the department being open Monday mornings
o 8 votes for the department being open Tuesday mornings
e 8 votes for the department being open Saturday mornings
e 4 votes for Sunday afternoons

One respondent wrote “no” next to all the suggested mornings and afternoons on the Survey, but
indicated that he/she would like the Youth Services department to be open weekday afternoons and
evenings. As with the Main Library survey results, the majority of respondents voted for increased
open hours on more than one day.

It is clear that our library patrons would like to see an overall increase in open hours. The notes
written in the “other” section also make it clear that patrons would like to see more consistency during
the week with respect to the times the library is open. It is staff opinion, however, that adding open
hours on Sundays is not warranted by the (admittedly short duration) survey results. Granted, Sunday
afternoons at the Main Library received the most votes, but, taking everything into account, the
differences in the numbers are not that great.

At a recent City staff budget meeting, City finance staff indicated that the City’s revenues, while still up

overall, have been decreasing and that trend is expected to continue. The City Council, therefore, is
likely to take a hard look at any requests for increased staffing and the resultant increased costs.

If the Library Board were to request opening the library on Sundays, it would necessitate adding new
staff. The first-year costs to the City would be:

Reference Librarian, step one @ 4.5 hours per week ($24.85/hour): $6,292 per year

Library Assistant, step one @ 5 hours per week ($23.15/hour): $6,019 per year
Library Assistant, step one @ 4 hours per week: ($23.15/hour): $4,816 per year
Total: $17,127 per year

The current open hours at each library are as follows:

MAIN (42 hours per week)

Monday Tuesday Wednesday Thursday Friday Saturday
1-5 11-8 11-8 10-6 10-6 =5
BRANCH (36 hours per week)

Monday Tuesday Wednesday Thursday Friday Saturday
1-5 1-8 10-5 10-5 10-5 1-5

Staff is proposing the following alternative:
1. Remain closed on Sundays
2. Close the Main Library at 7 p.m. instead of 8 p.m. on Tuesday & Wednesday, and open at 10
a.m. instead of 11a.m. those two days.
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3. Close the Youth Services department at 7 p.m. instead of 8 p.m. on Tuesday.
4. Open the Youth Services department at 10 a.m. on Tuesday.

The Main Library schedule would then look like this (44 hours per week):

Monday Tuesday Wednesday Thursday Friday Saturday
1-5 10-7 10-7 10-7 10-7 1-5

The Youth Services Department schedule would look like this (38 hours per week):

Monday Tuesday Wednesday Thursday Friday Saturday
1-5 10-7 10-5 10-5 10-5 1-5

The schedules above would add only 4 open hours a week more, but opening times would be more
consistent and therefore easier for the public to remember. Furthermore, this could be accomplished
for far less money than opening Sunday afternoons.

The library currently has three part-time library assistants who work 12 hours, 15 hours, and 17 hours
a week respectively (17 hours per week is the maximum that part-time staff are allowed to work). The
Library also has three part-time Reference Librarians, two who work 17 hours a week, and one who
works eight hours per week. The schedules above could be accomplished by asking the City Council
to increase existing part-time library assistant staff hours by two to four hours a week (staff would need
to do an in-depth analysis of schedules to determine the exact number), and the 8 hour per week
reference librarian’s hours by two hours per week.

Costs for this scenario would be as follows:

Reference Librarian, step 5* @ 2 extra hours per week ($32.69/hour): $3,400 per year
Library Assistant, step one @ 4 hours per week: ($23.15/hour): $4,816 per year
Total: $8,216 per year

*The Library’s 8 hour per week Reference Librarian is at Step 5 (top step).

ATTACHMENTS:
Attachment 1: Survey



ATTACHMENT A

LIBRARY HOURS SURVEY — MAIN LIBRARY

If the library were able to open more hours per week, which of the following would be most convenient

for you:

Monday mornings

Tuesday at 10:00 (instead of 11:00)
Wednesday at 10:00

Saturday mornings

Sunday afternoons

Other

LIBRARY HOURS SURVEY — YOUTH SERVICES

If the library were able to open more hours per week, which of the following would be most convenient
for you:

Monday mornings
Tuesday mornings
Saturday mornings
Sunday afternoons

Other
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HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEES

Staff Report
February 24, 2016
To: Harrison Memorial Library Board of Trustees
From: Janet Bombard, Library Director
Subject: Approve and Accept private donation to the Harrison Memorial Library in the

amount of $500

SUMMARY:
The library has received a private donation of $500.

Per the Board of Trustees financial policy all donations and gifts with a value in excess of $500 must
be approved and accepted by the board.
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HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEES

Staff Report
February 24, 2016
To: Harrison Memorial Library Board of Trustees
From: Janet Bombard, Library Director
Subject: Authorize library staff to enter into a contract with Califa to connect the library to

the CalRen/Cenic high speed broadband network

SUMMARY:
At the January 27, 2016 meeting the Library Board of Trustees authorized staff to contract for a 100

Mbps broadband connection to CalRen/Cenic.

The next step of the process is to enter into a contractual agreement with Califa Group - a not for profit
membership cooperative that engages in negotiations for discounted services for California libraries -
whereby Califa will obtain one or more data circuits to connect the library to the CENIC high speed
broadband network (see Attachment).

Staff is requesting authorization from the Library Board of Trustees to enter into the agreement and
sign the contract.

ATTACHMENT:
Attachment 1: Proposed agreement between Harrison Memorial Library and Califa for the provision,
installation and maintenance of advanced network (data) services



AT7AcHMECST |

AGREEMENT BETWEEN HARRISON MEMORIAL LIBRARY AND
CALIFA
FOR THE PROVISION, INSTALLATION AND MAINTENANCE OF
ADVANCED NETWORK (DATA) SERVICES

This Agreement, hereinafter referred to as “Agreement”, is entered into as of DDDD, 2015

by and between Califa Group, a California public benefit corporation, hereinafter referred to as “Califa”
and the Harrison Memorial Library hereinafter referred to as “Library”. Califa and Library are
sometimes referred to in this Agreement individually as “Party” and collectively as “Parties™. All written
communications between the parties shall be addressed as follows unless and until amended in writing
by the respective party.

Harrison Memorial Library Califa

Janet Bombard Susan H. Hildreth

Library Director Executive Director
Ocean Ave & Lincoln St 2471 Flores Street

Carmel-By-The-Sea, CA 93921 San Mateo, CA 94403

WITNESS THAT

WHEREAS, Califa, on behalf of the California State Library, has contracted with CENIC to
provide high speed networking to libraries in California; and

WHEREAS, Library desires to contract with Califa to obtain one or more data circuits to
connect Library to the CENIC high speed broadband fiber network, CalREN, and, if specified in

appendix #1, attached, to connect Library to other library sites as identified in said appendix for
the purpose of connecting to CalREN.

NOW THEREFORE, Library and Califa enter into this Agreement:
1. Relationship between the Parties

It is the purpose of this Agreement to set forth the terms and conditions applicable to the provision
of communications and related network services to Library.

2. Services to be Provided

The primary communications infrastructure provided by CENIC is the California Research and
Education Network ("CalREN"). Among the services that CENIC will provide to Libraries

Master Agreement Page 1 of 8



are use of CalREN and contracting for and provision of data circuits supplied by network service
providers.

Califa, on behalf of Library, will contract with CENIC for such data circuits. Specific circuits and
their costs are included in the appendix attached. Califa will assure that CENIC notifies the Library
of installation requirements and necessary maintenance instructions. Neither CENIC nor Califa
shall be responsible for operating or maintaining software, equipment or cabling that connects
equipment not provided by CENIC for the services unless specifically agreed to in writing by
CENIC.

3.  Term and Termination of this Agreement

(a) TERM OF THIS AGREEMENT. This Agreement shall be in effect from DDDD through
June 30, 2017. This agreement will automatically renew unless one party notifies the other at
least 60 days in advance of June 30, 2017 and each June 30 of each renewal period.

(b) TERMINATION. Termination prior to the end date stated above shall result in Library
having to pay any circuit telecommunications carrier termination charges resulting from early
termination of the Service.

(c) Library may terminate this agreement if non-recurring, one-time costs for all circuits
included in appendix 1 are increased by the telecommunications carrier from the amount
shown in appendix 1. See footnote for non-recurring charges in appendix 1 for more
information.

4. Payment
Payment for services shall be due within thirty (30) days of receipt of a Califa invoice reflecting
provision of the services for which the invoice is sent; or as otherwise agreed to by Library and
Califa. Except for non-recurring costs, if any, costs in Appendix I shall only begin upon installation
of circuit(s). Library will put forth reasonable efforts to make payments within thirty (30) days after
receipt of invoice.

5. Miscellaneous

(a) CONDITIONS OF USE. Library agrees to conform to the CENIC Appropriate Use Policy
located at http http://www.cenic.org/p=2081/ and to any specific conditions of use imposed
by subcontractors providing communications services to CENIC as may be in force at the
time such services are made available per an Addendum to this Agreement. If such
conditions of use are modified and Library believes it can no longer conform to their
requirements, Library shall have one hundred eighty (180) days to terminate the affected
service without penalty. If Library does not elect to terminate the service, Library must
conform to the revised conditions of use or be subject to termination of the service by
CENIC.

(b) CONFLICTING CLAUSES. If any clause in this Master Agreement is in conflict with a
clause in an Addendum to this Agreement, the language in the Addendum shall take
precedence but only for the service defined in that Addendum.
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(¢c) FORCE MAJEURE. Neither party will be responsible for performance of its obligations
hereunder where delayed or hindered by war, riots, embargoes, strikes involving third parties,
acts of Local Access Providers or of its vendors, or suppliers, acts of unrelated third parties,
accidents, cable cuts, act(s) of God or any other event beyond its reasonable control.

(d) GOVERNING LAW. The laws of the State of California shall govern this Agreement.

(¢) NON LIBRARY USES: Library understands that this agreement covers only library use of
CalREN and of circuits provided hereunder and Library agrees that no other uses will be
made of the services provided herein.

6. Entire Agreement
This Agreement and any Addenda contemporaneously or subsequently executed by the parties
constitute the entire Agreement between the parties regarding the subject matter of this Agreement
and supersede all prior written or oral agreements with respect to such. This Agreement may not be
modified orally, and no modification shall be binding unless in writing and signed by authorized
representatives of both parties.

7. General Provisions
7.1  Nondiscrimination:

(a)  During the performance of this Contract, Califa and its subcontractors shall not deny
the Contract’s benefits to any person on the basis of religion, color, ethnic group
identification, sex, age, physical or mental disability, nor shall they discriminate
unlawfully against any employee or applicant for employment because of race,
religion, color, national origin, ancestry, physical handicap, mental disability, medical
condition, marital status, age (over 40) or sex. Califa shall insure that the evaluation
and treatment of employees and applicants for employment are free of such
discrimination.

7.2 1tis expressly agreed and understood by the parties hereto that if any provision of this
Agreement is held to be or invalid under any applicable statute or rule of law, it is deemed
to that extent to be omitted. However, the balance of the Agreement shall remain in full
force and effect.

73 Rights and Remedies: The rights and remedies of Library provided herein shall not be
exclusive and are in addition to any other rights and remedies provided by law.

8. Indemnification. Library shall indemnify Califa, its trustees, officers, agents and employees
harmless from and against any and all liability, loss, expenses (including reasonable attorneys’
fees), or claims for injury or damages arising out of the performance of this Agreement, but only in
proportion to and to the extent such liability, loss, expense, attorneys’ fees, or claims for injury or
damages are caused by or result from the negligent or intentional acts or omissions of Library its
officers, agents, or employees.
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Califa shall indemnify Library, its trustees, officers, agents and employees harmless from and
against any and all liability, loss, expenses (including reasonable attorneys’ fees), or claims for
injury or damages arising out of the performance of this Agreement, but only in proportion to and to
the extent such liability, loss, expense, attorneys’ fees, or claims for injury or damages are caused
by or result from the negligent or intentional acts or omissions of Califa, its officers, agents, or

employees.

9. Dispute Resolution. All disputes between the parties hereto with respect to their rights and duties
hereunder, excepting only indemnity claims, shall be resolved through binding arbitration pursuant
to Code of Civil Procedure Section 1280, with the non-prevailing party responsible for the arbitrators'
fee but in all other respects with each side bearing its own costs and attorneys fees.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their
respective duly authorized representatives.

For Library

Signature

Name

Title

Date

Master Agreement

for Califa

Signature

Susan H. Hildreth
Name

Executive Director
Title

Date
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Appendix #1
Provision, Installation and Maintenance
Of Advanced Network (Data) Services:
Reimbursement of Circuit Costs

This Appendix lists the circuits contracted for by CENIC on behalf of Califa and the Library for
connecting CENIC’s fiber optic backbone to Library and for library connections that are not
direct connections to CENIC’s fiber optic backbone, e.g. direct connections between libraries.
Library understands that CENIC will bill Califa, and Califa will bill Library, for actual costs of
circuits charged by network service providers, including taxes and surcharges and without
markup. Prior to approval of CENIC’s Library consortium E-rate application by the FCC’s E-
rate contractor, not all applicable E-rate and CTF discounts will be reflected on invoices. After
the E-rate application for any given year is approved, the network service provider will
coordinate with CENIC to provide appropriate credits and such credits will be passed from
CENIC to Califa and from Califa to the Library. Such credits are typically issued sometime
during the fiscal year after the year in which the circuits are installed and services are first
provided. In subsequent years, credits continue to be issued in the fiscal year after the year for
which services have been provided. Library further understands that the exact discounted cost of
circuits will not be known until after the E-rate consortium application is approved. The actual
start date of the service, and therefore of circuit costs, will be dependent on coordination among
CENIC, the Library and the network service provider. Any one time (Non-recurring or NRC)
costs included below are typically invoiced by carriers prior to circuit installation and will be
invoiced to Library upon receipt of invoice to CENIC from carrier.

The circuit being provided by the network service provider is a switched “cloud” circuit, with two billed
elements, or links.
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Harrison Memorial Public Library

AT&T (5 year term)

100M to CalREN

Summary Totals

Pre Discount Costs
(not including
Taxes &
Surcharges)

Estimated Net
Costs, after
discounts
applied (not
including Taxes
& Surcharges)

NRC* | Monthly

NRC* | Monthly

$-| $731.00

$-1$219.30

Hub site.

Notel: Design is for a 100Mbps circuit from Police
Department (Harrison Memorial Public Library) to a CalREN

100M Circuit to CalREN

Connection to HUB

Disc %| Pre Discount Costs

Estimated Net
Costs, after
discounts
applied

E-rate Discount for Harrison Memorial Public

kK k.

0.4

CTF Discount™*:

0.5

Connection to CalREN Hub at Police Department (HMPL)

NRC* | Monthly

NRC* | Monthly

Link 1: 200M to CalREN Hub

S- $731.00

S- |$219.30

Taxes & Surcharges on links

Library Equipment

should support BGP

Mbps data streams.

Varies

Harrison Memorial Public is
responsible to provide a router with
a 100 Mbps interface and at least
one LAN interface. This router

upgraded Firewall appliance may
also be needed to support 100

and NAT. An

Master Agreement
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Note 1: These numbers do not include early termination
fees that might be required from current provider(s), nor
equipment the library may need to purchase to support
these circuits, nor Taxes & Surcharges on the circuits.

Note 2: E-rate and CTF discounts are dependent upon the
continued funding of these programs. CENIC/Califa cannot
gaurantee the E-rate and CTF discounts, and these
discounts are subject to change.

Definitions

*NRC - Non-Recurring Charges. These costs could be
subject to change should a telecommunications provider
determine during circuit engineering prior to circuit
installation that additional costs are required. Should this
occur, the library may cancel the circuit with NRC, or if all
circuits are to be charged additional costs as compared to
those in this agreement library may cancel this entire
agreement or ask whether another circuit(s) with lower
NRC but potentially higher on going monthly costs is (are)
available.

**CTF discount - percent discount of amount after E rate
discount is applied.

***E_rate discount: percent discount indicated is an
estimate based on data available at the time the quote was
generated. Actual discount percentage will be identified by
the E rate authorities at a later point.

Master Agreement
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FINANCIAL STATEMENTS
of

HARRISON MEMORIAL LIBRARY

For the Period Ended October 31, 2015



HARRISON MEMORIAL LIBARY

STATEMENT OF ASSETS, LIABILITIES, AND NET ASSETS

October 31, 2015

CURRENT ASSETS
Wells Fargo Checking 109,012.97
Petty Cash Main 260.00
Petty Cash Park Branch 200.00
LAIF 368,803.93
LAIF-Operating Reserve 175,127.25
LAIF-Bradney 46,747.05
LAIF-Equipment Replacement 100,000.00
LAIF-Evans Restricted Fund 226,000.00
Total Current Assets 1,026,151.20
TOTAL ASSETS 1,026,151.20
LIABILITIES AND NET ASSETS
NET ASSETS

LAIF-Operating Reserve 175,127.25
LAIF-Equipment Replacement 103,379.77
WF-Designated Gifts 104.80
Permanently Restricted 46,747.05
Unrestricted Net Assets 740,214.49
Net Income / Loss (39,422.16)
Total Net Assets 1,026,151.20
TOTAL LIABILITIES AND NET ASSETS 1,026,151.20
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