
CENTRAL COAST COMMUNITY ACTION CAMPAIGN
DRAWDOWN – RESILIENCE – EQUITY 



TODAY’S JOURNEY

• Problems are we trying to solve

• Desired Impact and Outcomes
• Our approach: A Comprehensive 

Community Action Campaign

• Your feedback and involvement



OPPORTUNITY FOR 
COMMUNITY ACTION

• Community members have a 
critical role to play in realizing 
our climate goals

• People want to act, but don't 
know how

• Outreach to individuals misses 
the power of community groups

“Sticks in a bundle are unbreakable.” ~Kenyan Proverb



Volunteer eco-educators from 
Monterey:

Emily Gottlieb
Jeanette Johnston

Central Coast Community Action Campaign Work Group



CAMPAIGN OUTCOMES

• Drawdown
• Measurable reduction in 

household emissions

• Resiliency
• Increase in disaster response 

readiness and resiliency

• Equity
• Compensated engagement with 

BIPOC community groups and 
equity organizations in ground-
up program design



High Tech and High Touch: 

A Central Coast Community 
Climate Action Campaign

• Accessible, bilingual online 
resources

• Deep Engagement Campaign
• Paid Outreach Organizers to 

develop volunteer leaders



Phase 1 Program Elements:

A Central Coast Community Action 
landing page with robust engagement 
resources

County-specific BrightAction websites 
to resource and track actions for 
community leaders and residents

Both provided in English and natively 
translated Spanish

“Not having easy-to-use digital tools in 2020 is a form of inequity.” – Jeff Coleman, GRID Alternatives



BrightAction Platform  - Example City of Moraga page in County Site



BrightAction - My footprint and Dashboard



BrightAction Platform  - Action Categories



BrightAction Platform  - Action Sorted by Participant Needs



BrightAction - Example Action – Reduce Packaging



BrightAction - Example Action – Reduce Packaging cont.



BrightAction Platform  - Mobile enabled and 100% en Espanol



Funding and Timeline

Phase 1:  $140,000 regionally
• $27,000 for Monterey County

Timeline
• Fall 2021 Funding Commitments
• Dec 2021 Contracting for Spring launch
• March 2022 Online Resources Launched
• Earth Day 2022 First Campaign

• July 2022 = Second phase launched for Counties 
not ready to go in Phase 1



Benefits for Monterey County 
Agencies
Information for community leaders on 
adaptation/disaster response

Meets CAP outreach goals and tracks 
citizen emissions reductions

Leverages Climate Corp/Civispark and 
interested community leaders to achieve 
climate action

Will compensate justice groups to add 
equity actions



Kirsten Liske
Ecology Action 

kliske@ecoact.org
831-332-3619

“In spite of current ads and slogans, the world doesn't change one person at a time. It 
changes as networks of relationships form among people who discover 

they share a common cause and vision of what's possible." 
- Margaret Wheatley 

mailto:kliske@ecoact.org


This Model is Already Emerging on the Central Coast

Episcopal Church
https://www.sustainislandhome.org/

Girl Scouts of the Central Coast 
“Climate Change Patch” Program

SLO Climate Coalition
Micro-Community Collaborative

CEC Resiliency Roundtables + Climate 
Leadership Program

https://www.sustainislandhome.org/
https://www.girlscoutsccc.org/content/dam/girlscouts-girlscoutsccc/documents/pageForms/GSCCC_Climate_Change_Patch_2020.pdf

