
CITY OF CARMEL – URBAN FOREST MASTER PLAN – COMMUNITY SURVEY RESULTS 

DECEMBER 2023 
Question 1.  

I believe Carmel-by-the-Sea has: 

a. Too few trees 

b. The right amount of trees 

c. Too many trees 

 
a. Too few trees b. The right amount of trees c. Too many trees 

79 150 128 

22.3% 42.1% 35.7% 
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I believe Carmel-by-the-Sea has:



Question 2 

Currently, tree canopy covers 36% of Carmel-by-the-Sea. Considering that many trees are very 

mature, the urban forest management plan will need to consider replacing aging trees along with 

meeting community goals for future canopy cover. In your opinion, what is the ideal canopy cover 

for Carmel’s future urban forest? 

a. Less than the current canopy cover 

b. Maintain current canopy cover 

c. More than the current canopy cover 
 

 

a. Less than the current canopy cover b. Maintain current canopy cover c. More than the current canopy cover 

129 151 76 

36.2% 42.4% 21.3% 

 

 

  



Question 3 

To help us better understand where YOU most value trees and shade in Carmel-by-the-Sea, please 

rank (1-6) the following responses, with 1 representing where you most value and enjoy trees and 6 

representing where you least value trees. 

  Landscaped medians 

   Downtown area 

   Neighborhoods 

   Parks/Open space 

   Trails 

  Where they preserve views 

 

 

 

 

 
  

1 2 3 4 5 6

Parks/open space 28.0% 25.7% 17.2% 15.5% 7.9% 5.6%

Neighborhoods 24.9% 11.6% 15.5% 15.5% 13.3% 19.2%

Trails 22.6% 25.7% 17.2% 13.3% 14.4% 6.8%

Where they preserve views 10.2% 10.5% 13.0% 13.3% 16.9% 36.2%

Downtown area 7.9% 13.3% 14.7% 21.2% 25.7% 17.2%

Landscape Medians 6.5% 13.3% 22.3% 21.2% 21.8% 15.0%



 

 

 

 

  

1 2 3 4 5 6

Landscape Medians 6.50 13.28 22.32 21.19 21.75 14.97

Downtown area 7.91 13.28 14.69 21.19 25.71 17.23

Where they preserve views 10.17 10.45 12.99 13.28 16.95 36.16

Trails 22.60 25.71 17.23 13.28 14.41 6.78

Neighborhoods 24.86 11.58 15.54 15.54 13.28 19.21

Parks/open space 27.97 25.71 17.23 15.54 7.91 5.65



Question 4 

What characteristics of trees in Carmel-by-the-Sea do YOU appreciate most? Please rank (1-7) the 

following, with 1 representing the characteristic you most value and 7 representing the characteristic 

you least value. 

  Shade 

   Ornamental/flowering 

   Seasonal color 

   Wildlife habitat 

   Architectural interest/Scenic beauty 

   Greenery 

   Environmental benefits (air quality, carbon, etc.) 

 

 

 

  

1 2 3 4 5 6 7

Architectural interest/scenic beauty 33.9% 16.7% 13.6% 13.0% 10.2% 5.1% 7.6%

Environmental benefits (air quality, carbon, etc.) 22.0% 14.4% 16.4% 15.0% 9.9% 8.8% 13.6%

Greenery 16.4% 23.4% 17.5% 16.7% 15.8% 5.1% 5.1%

Wildlife habitat 10.7% 20.9% 20.3% 16.4% 12.7% 11.3% 7.6%

Shade 7.1% 11.3% 11.6% 17.8% 20.6% 15.0% 16.7%

Ornamental/flowering 5.1% 7.1% 9.9% 9.0% 16.4% 27.7% 24.9%

Seasonal color 4.8% 6.2% 10.7% 12.1% 14.4% 27.1% 24.6%



Question 5 

For a typical 4,000 square foot lot in the City of Carmel-by-the-Sea, the City Municipal Code recommends 
the lot have 3 Upper Canopy trees (e.g., Monterey pine, Monterey cypress, and coast redwood) and 1 
Lower Canopy tree (e.g., coast live oak), for a total of 4 trees. Do you believe the recommended number of 
trees on a typical 4,000 square foot lot should: 

a. Increase 

b. Decrease 

c. Stay the same 

d. Does not apply; I don't own a property in Carmel-by-the-Sea 

 

a. Increase b. Decrease c. Stay the same d. Does not apply; I don't own a property in Carmel-by-the-Sea 

36 171 128 21 

10.1% 48.0% 36.0% 5.9% 

 

 

  



Question 6 

Describe your willingness to plant trees on your private property in Carmel-by-the-Sea. Check all that 
apply: 

___       I am willing to plant and care for trees. 

   I would plant trees but I don’t have the space. 

   I already have enough trees. 

   I do not want to plant trees. 

   Does not apply; I don’t own property in Carmel-by-the-Sea 

 

 

  



Question 7 

he trees growing on my private property in Carmel-by-the-Sea are important to me: 

d. Strongly agree 

e. Agree 

f. Neutral 

g. Disagree 

h. Strongly disagree 

i. Does not apply; I don’t own property in Carmel-by-the-Sea 

 

a. Strongly 
agree 

b. Agree c. Neutral d. Disagree e. Strongly 
disagree 

f. Does not apply; I don't own property in 
Carmel-by-the-Sea 

172 78 38 23 15 30 

48.3% 21.9% 10.7% 6.5% 4.2% 8.4% 

 

 

 

  



Question 8 

The trees growing in the public right-of-way in front of or near my house (or business) are important to me: 

a. Strongly agree 

b. Agree 

c. Neutral 

d. Disagree 

e. Strongly disagree 

f. Does not apply; I don’t own property or have a business in Carmel-by-the-Sea 

 

a. Strongly 
agree 

b. Agree c. Neutral d. Disagree e. Strongly 
disagree 

f. Does not apply; I don't own property or 
have a business in Carmel-by-the-Sea 

151 66 48 33 35 23 

42.4% 18.5% 13.5% 9.3% 9.8% 6.5% 

 

 

  



Question 9  

Are you satisfied with the current level of care that the City of Carmel-by-the-Sea provides for public 
trees? 

a. Extremely satisfied 

b. Very satisfied 

c. Somewhat satisfied 

d. Not very satisfied 

e. Not at all satisfied 

 

a. Extremely satisfied b. Very satisfied c. Somewhat satisfied d. Not very 
satisfied 

e. Not at all satisfied 

13 46 109 112 76 

3.7% 12.9% 30.6% 31.5% 21.3% 
 

 

  



Question 10 

In 50 words or less, please tell us why you selected your response to the previous question: 

For full results, see Appendix 1. 

Common themes include 

1. Trees need more maintenance/trimming

2. Dead trees/limbs are dangerous during storms and around power lines

3. Need more staff in the Forestry Department. Too many trees, not enough staff.

4. Need more replacement trees where trees have fallen/died



Question 11 

How do you feel about the level of funding and resources the City of Carmel-by-the-Sea currently allocates 
to provide for the care of public trees? The City should: 

a. Reduce funding/resources 

b. Maintain funding/resources 

c. Increase funding/resources 

d. I do not know enough about current funding/resources to respond 
 

a. Reduce 
funding/resources 

b. Maintain 
funding/resources 

c. Increase 
funding/resources 

d. I do not know enough about current 
funding/resources to respond 

10 60 151 135 

2.8% 16.9% 42.4% 37.9% 

 

 

 

  



Question 12 

Please indicate your priority for the following Public Works’ Forestry Division tasks. Use a check or an X 
in each row to indicate your priority, with 1 indicating the highest priority and 5 indicating the lowest 
priority: 

 1 2 3 4 5 

Tree planting      

Tree watering      

Stump removal      

Tree removal      

Tree pruning (i.e., thinning 
canopy, removing 
deadwood/broken limbs) 

     

Inspect trees for 
risk/consultation on private 
property 

     

Fire fuel reduction      

 
 

1 2 3 4 5 

Tree pruning  59.3% 19.5% 13.6% 2.5% 5.1% 

Fire fuel reduction 47.7% 19.7% 13.9% 7.5% 11.3% 

Inspect trees for risk 45.4% 18.2% 15.3% 9.5% 11.6% 

Tree planting 31.1% 12.7% 16.6% 15.1% 24.6% 

Stump removal 24.9% 15.9% 22.8% 17.7% 18.6% 

Tree watering 24.0% 19.2% 26.9% 16.5% 13.5% 

 
 

Tree planting Tree watering Stump removal Tree pruning  Inspect trees for 
risk/consultation on 
private property 

Fire fuel 
reduction 

1 31.1% 24.0% 24.9% 59.3% 45.4% 47.7% 

2 12.7% 19.2% 15.9% 19.5% 18.2% 19.7% 

3 16.6% 26.9% 22.8% 13.6% 15.3% 13.9% 

4 15.1% 16.5% 17.7% 2.5% 9.5% 7.5% 

5 24.6% 13.5% 18.6% 5.1% 11.6% 11.3% 

 

 



Question 13 

What tree benefits or ”services” in Carmel-by-the-Sea do you value? Please select all that apply: 

a. Screening 

b. Support mental and physical health 

c. Wildlife habitat 

d. Aesthetics 

e. Shade 

f. Reduce ‘noise pollution’ 

g. Promote tourism/retail 

h. Improve air quality 

i. Mitigate climate change (e.g.: capture CO2) 

j. Food (e.g., fruits, nuts) 

k. Reduce flooding and stormwater runoff 

l. Enhance spirituality and connection with nature 

m. Preserve views 

n. Reduce crime 

o. Other ___________________________________  

 
a b c d e f g h i j k l m n o 

163 161 257 264 205 167 83 231 188 43 173 153 153 20 33 

7.1% 7.0% 11.2% 11.5% 8.9% 7.3% 3.6% 10.1% 8.2% 1.9% 7.5% 6.7% 6.7% 0.9% 1.4% 

 

d c h e i k f a b l m g j o n 

11.5% 11.2% 10.1% 8.9% 8.2% 7.5% 7.3% 7.1% 7.0% 6.7% 6.7% 3.6% 1.9% 1.4% 0.9% 

 

 



Question 14 

Of the benefits or "services" that you selected in the previous question, please rank the benefits or "services" 
you value most, with 1 representing the benefit or "service" you value most. Feel free to use the space below to 
indicate your rankings, or write your numeric ranking next to your responses to the above question. (Graph on 
following page.) 

Rank  15 14 13 12 11 10 9 8 7 6 5 4 3 2 1  
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

Screening 25 23 28 21 15 9 10 4 3 7 0 3 0 0 0 

Support 
mental 
and 
physical 
health  

22 32 18 16 15 16 5 7 7 4 1 0 0 0 0 

Wildlife 
habitat 

43 55 61 37 16 9 6 6 1 0 0 0 0 0 0 

Aesthetics 92 45 29 27 13 18 7 5 5 2 0 0 0 0 0 

Shade 19 26 29 34 29 14 17 10 3 2 1 0 1 0 0 

Reduce 
‘noise 
pollution’ 

4 8 11 29 30 24 11 14 13 4 2 0 0 0 0 

Promote 
tourism/r
etail 

4 8 5 6 12 7 9 4 6 2 4 6 1 0 0 

Improve 
air quality 

25 36 34 39 30 20 10 7 7 4 0 0 0 0 0 

Mitigate 
climate 
change 
(e.g., 
capture 
CO2) 

29 32 20 11 15 23 17 10 6 5 3 0 0 0 0 

Food 
(e.g., 
fruits, 
nuts)  

1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Reduce 
flooding 
and 
stormwat
er runoff 

15 14 23 17 21 11 14 13 12 8 7 0 0 0 0 

Enhance 
spiritualit
y and 
connectio
n with 
nature 

12 15 13 14 10 13 13 11 8 13 5 8 1 0 0 

Preserve 
views 

26 15 14 14 15 4 3 9 9 8 15 4 2 0 0 

Reduce 
crime 

0 1 0 3 0 1 2 1 0 1 2 1 1 2 0 

Other 9 2 3 0 3 1 2 1 1 0 1 1 1 2 0 

 



Question 14 Graph 

 

 

  



Question 15 

What consequences of trees in Carmel-by-the-Sea do you dislike? Please select all that apply: 

a. Block sunlight/shade lawn/garden 

b. Litter (leaves, seeds, sap, fruit, etc.) 

c. Infrastructure conflicts (damage to sidewalks/foundations) 

d. Allergens 

e. Nuisance pests (aphids, etc.) 

f. Tree/limb failure (during storms, possible damage to property, etc.) 

g. Block and inhibit view 

h. Limits solar panels 

i. Fire danger 

j. Costs (maintenance, removal, etc.) 

k. Other ___________________________________ 

a b c d e f g h i j k 

72 76 168 40 49 283 95 38 198 105 54 

6.1% 6.5% 14.3% 3.4% 4.2% 24.0% 8.1% 3.2% 16.8% 8.9% 4.6% 

 

 

  



Question 16 

Of the consequences that you selected in the previous question, please rank the characteristics you most dislike, with 1 

being the characteristic you most dislike. Feel free to use the space below to indicate your rankings, or write your 

numeric ranking next to your responses to the above question. 
 

 Block 
sunlight 

Litter  Infrastructure 
conflicts  

Allergens  pests  Tree/ 
limb 
failure  

Block 
views  

Limits 
solar 
panels  

Fire 
danger  

Costs  Other  

11 1 11 11 22 2 2 132 15 1 65 7 28 

10 2 10 9 31 5 3 78 19 5 66 16 10 

9 3 14 10 50 6 6 31 21 5 20 27 3 

8 4 15 21 30 7 8 6 8 6 13 17 1 

7 5 4 12 13 2 7 5 10 8 5 12 2 

6 6 5 4 6 5 4 2 3 3 7 6 0 

5 7 4 5 2 5 3 0 5 2 2 1 0 

4 8 2 2 0 2 8 0 2 1 0 2 1 

3 9 0 0 1 2 3 0 2 2 3 2 0 

2 1
0 

0 0 0 1 2 0 0 2 2 2 0 

1 1
1 

0 0 0 0 1 0 0 1 0 1 0 

 

 Block 
sunlight 

Litter  Infrastructure 
conflicts  

Allergens  pests  Tree/ 
limb 
failure  

Block 
views  

Limits 
solar 
panels  

Fire 
danger  

Costs  Other  

 
65 74 155 37 47 254 85 36 183 93 45 

 
0.201 0.229 0.480 0.115 0.146 0.786 0.263 0.111 0.567 0.288 0.139  
2.2 2.5 5.3 1.3 1.6 8.7 2.9 1.2 6.2 3.2 1.5 

weighted 
score 

8.5 8.2 8.9 7.2 6.5 10.3 8.6 7.0 9.6 8.2 10.2 

 

  



 
 

Block 
sunlight 

Litter  Infrastructure 
conflicts  

Allergens  pests  Tree/ 
limb 
failure  

Block 
views  

Limits 
solar 
panels  

Fire 
danger  

Costs  Other  

1 3.7% 3.7% 7.4% 0.7% 0.7% 44.6% 5.1% 0.3% 22.0% 2.4% 9.5% 

2 4.0% 3.6% 12.3% 2.0% 1.2% 31.0% 7.5% 2.0% 26.2% 6.3% 4.0% 

3 7.3% 5.2% 25.9% 3.1% 3.1% 16.1% 10.9% 2.6% 10.4% 14.0% 1.6% 

5 11.4% 15.9% 22.7% 5.3% 6.1% 4.5% 6.1% 4.5% 9.8% 12.9% 0.8% 

4 5.0% 15.0% 16.3% 2.5% 8.8% 6.3% 12.5% 10.0% 6.3% 15.0% 2.5% 

6 11.1% 8.9% 13.3% 11.1% 8.9% 4.4% 6.7% 6.7% 15.6% 13.3% 0.0% 

7 13.8% 17.2% 6.9% 17.2% 10.3% 0.0% 17.2% 6.9% 6.9% 3.4% 0.0% 

8 10.0% 10.0% 0.0% 10.0% 40.0% 0.0% 10.0% 5.0% 0.0% 10.0% 5.0% 

9 0.0% 0.0% 6.7% 13.3% 20.0% 0.0% 13.3% 13.3% 20.0% 13.3% 0.0% 

10 0.0% 0.0% 0.0% 11.1% 22.2% 0.0% 0.0% 22.2% 22.2% 22.2% 0.0% 

11 0.0% 0.0% 0.0% 0.0% 33.3% 0.0% 0.0% 33.3% 0.0% 33.3% 0.0% 

 

 

  



Question 17 

1. Having a large tree(s) on my property in Carmel-by-the-Sea…  

(Please select all that apply): 

a. Is a burden 

b. Is a privilege 

c. Is a part of living in Carmel-by-the-Sea 

d. Is frightening to me  

e. I don’t have any large trees on my property  

f. Does not apply, I don’t own property in Carmel-by-the-Sea 

Is a 
burden 

Is a 
privilege 

Is a part of living in 
Carmel-by-the-Sea 

Is 
frightening 
to me 

I don’t have any 
large trees on my 
property 

Does not apply; I don't 
own property in Carmel-
by-the-Sea 

83 95 175 100 12 25 

0.169388 0.193878 0.357142857 0.2040816 0.024489796 0.051020408 

 
Rank from highest to lowest choice 
 

Is a part 
of living 
in 
Carmel-
by-the-
Sea 

Is 
frightening 
to me 

Is a privilege Is a burden Does not apply; I 
don't own property 
in Carmel-by-the-
Sea 

I don’t have any large 
trees on my property 

35.7% 20.4% 19.4% 16.9% 5.1% 2.4% 

 

 

  



Question 18 

1. The following statements apply to how YOU feel about “Upper Canopy” trees (e.g., Monterey pines, 
Monterey Cypress, or Coastal Redwood) in Carmel-by-the-Sea.  Please share how you feel about each 
statement below. 

 
Select ONE response for each statement 
about UPPER Canopy Trees  

Strongly 
Disagree Disagree Neutral Agree 

Strongly 
Agree 

More should be planted      

They are an important part of our urban forest      

They need to be better maintained      

They make me feel unsafe      

The Cypresses along Scenic Drive should be 
maintained 

     

I feel they are unsuitable for the urban environment      

 
 

More should 
be planted 

They are an 
important part 
of our urban 
forest 

They need to 
be better 
maintained 

They make me 
feel unsafe 

The cypress 
along Scenic 
Drive should 
be 
maintained 

I feel they 
are 
unsuitable 
for the 
urban 
environment 

Strongly 
Disagree 

91 29 14 61 15 116 

Disagree 40 34 7 41 6 63 

Neutral 70 49 31 69 23 59 

Agree 43 90 95 72 92 28 

Strongly Agree 65 105 160 64 171 39        

 
More should 
be planted 

They are an 
important part 
of our urban 
forest 

They need to 
be better 
maintained 

They make me 
feel unsafe 

The cypress 
along Scenic 
Drive should 
be 
maintained 

I feel they 
are 
unsuitable 
for the 
urban 
environment 

Strongly 
Disagree 

29.4% 9.4% 4.6% 19.9% 4.9% 38.0% 

Disagree 12.9% 11.1% 2.3% 13.4% 2.0% 20.7% 

Neutral 22.7% 16.0% 10.1% 22.5% 7.5% 19.3% 

Agree 13.9% 29.3% 30.9% 23.5% 30.0% 9.2% 

Strongly Agree 21.0% 34.2% 52.1% 20.8% 55.7% 12.8% 

 

Graph on next page. 

  



 

 

 

  



Question 19 

1. If a tree is removed within Carmel-by-the-Sea City limits, whether it is on public or private

property, it should always be replaced with another tree.

a. Strongly agree

b. Agree

c. Neutral

d. Disagree

e. Strongly Disagree

a. Strongly agree b. Agree c. Neutral d. Disagree e. Strongly disagree

88 53 56 60 53 

28.4% 17.1% 18.1% 19.4% 17.1% 



Question 20 

1. In 75 words or less, what is the most important issue that the Urban Forest Master Plan should
address?

For full results, see Appendix 2. 



Question 21 

1. What is your connection to the City of Carmel-by-the-Sea? 

a. I am a resident and property owner in Carmel-by-the-Sea 

b. I am a resident but do not own property in Carmel-by-the-Sea  

c. I am not a resident or property owner in Carmel-by-the-Sea,  but I live locally in the broader 
Carmel area or the Monterey Peninsula  

d. I am not a resident but I work or own a business in Carmel-by-the-Sea 

e. I am not a resident of Carmel-by-the-Sea and I do not live locally in the broader Carmel area or 
the Monterey Peninsula 

 

I am a resident 

and property 

owner in 

Carmel-by-the-

Sea 

I am a resident 

but do not own 

property in 

Carmel-by-the-

Sea 

I am not a resident or 

property owner in 

Carmel-by-the-Sea, but 

I live locally in the 

broader Carmel area or 

the Monterey Peninsula 

I am not a 

resident but I 

work or own a 

business in 

Carmel-by-the-

Sea 

I am not a resident of 

Carmel-by-the-Sea and 

I do not live locally in 

the broader Carmel 

area or the Monterey 

Peninsula 

252 24 25 6 3 

81.3% 7.7% 8.1% 1.9% 1.0% 
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Appendix 1: Question 10's open-ended responses:  

Are you satisfied with the current level of care that the 
City of Carmel-by-the-Sea provides for public trees? 

In 50 words or less, please tell us why you selected your response to the previous question: 

the trees are not maintained allowing them to grow into power lines causing safety concerns and issues 

. 

. 

inadequate forestry dept and staff to do work. need dedicated dept 

inadequate staff to do work. need for assistant forester and dedicated forestry dept as in past! 

i called: A branch that would fall on a car and the city responded the next day. the branch was removed 
and the tree trimmed to remove the branches that would cause the tree to sway in the high winds- 
great job. 

Trees that i see being removed are trees that have not been taken care of. While an effort is made to 
cut them down, I don't see much effort in their maintenance. 

I see many dead trees, though the city does seem to be working to get them cut down. (sometimes 
they cut trees that are not dead or leaning) 

Too many healthy trees are suddenly being cut down. Previously  it was very hard to cut a tree down, 
now they are being cut down every day. I think the city is afraid of being sued. 

I still need to learn more about what services they offer to property owners (ie concern for dead or 
diseased trees). 

There are too many dead trees that need to be removed in a more timely manner as they are a risk to 
people and property. 

Lovely 

Don’t want more Monterey pines which block ocean view and create hazards and can’t build around 
them and they come before people which is incorrect as people more important 

There are too many trees that fall down during winter storms. 

Public  open spaces  - such as at the intersection of San Carlos St. and Second Av. (Including the slope 
area) can be much better planned and planted) for trees, shrubs, flowers.  I am happy to volunteer to 
make this happen. 

Too many trees by the power lines which caused many power outages last winter. 



Consider the role of massive tree roots in the poor condition of Carmel roads. Also, why are they 
continuously planting trees on Scenic Rd that block view properties? Note, I’m not a view property 
owner.  

The city spends plenty of time watering, trimming and inspecting our trees. 

Last winter trees fell down everywhere. There was no preventive measures taken. Nothing was 
mitigated it in advance. 

Old and unkept tress are a safety risk to residents and the community. 

From Dec 2022 - March 2023, we were without power for more than 15 days. Many of the outages 
were due to trees falling onto power lines, during the winter storms. These trees were not properly 
maintained that Carmel needs tree work and reduction..  

New resident. Not very well informed about their work. 

They are falling on roofs, sidewalks are uneven from roots causing unsafe walking conditions  

There are still many overgrown trees that present a safety hazard during storms. I would like the city to 
be proactive to protect human life and help prevent outages. 

Every year, many Carmel property owners suffer thousands of dollars of damage from trees falling on 
their rooves.   

It has been a long wait to get response for a dead tree (this was even before the recent storms) 

The main pine tree at Junipero/Ocean was ruined w/trimming 

OLd trees need to be taken down, including the stumps, and replaced 

Right tree in proper place not topped 

Need to remove many old trees and replant more than one replacement for each removed. 

Trees not trimmed off rooflines 

Dangerous trees under power lines  power outages and fire risk  



There are too many cypress and heavy pines along carmel beach that should be trimmed as well as 
ones near telephone poles and power lines 

Many trees are too old. They're dangerous and should be replaced by younger trees. If they are not, 
what will Carmel look like in 20 years? 

I had a dead (public) tree in front of my house. During storms with high winds it could have fallen on my 
house. It was tagged to be removed in January 2022.  Despite repeated efforts by me to get it removed, 
it took one year to have it cut down.   

Too many old trees that are potentially dangerous 

We prune our trees regularly; City does not, and trees fall. 

They came and cut down a dead tree for us.  I can sense a renewed interest in trees.   I like this and 
hope to see a proactive approach to the trees that are aging out and dying of disease.  

Dead trees hang around too long. 

Trees seem to get removed too easily  

Don't have enough information to rate otherwise 

I think that there are many old trees that are in poor condition that should be removed. Upon removal 
an aggressive replanting program should take place for future generations  

Needs more attention. 

Not enough trees are not being planted. Trees are not cared for, watered properly trimmed and 
fertilized 

Trees are not being planted only cut dow.   Trees are not cared for, watered properly trimmed and 
fertilized 

insufficient trimming around electrical wires 

Need vast amounts of new trees, particularly in San Carlos and the Sunset Center. Many tree wells 
remain empty. Large pine trees need corrective pruning.  

last winter 



I know they are trying but last winter was an eye opener 

With last Winters storms we saw how dangerous it is to have unhealthy trees.  The new $650 permit is 
cost prohibitive to  be able to manage the trees we currently have.  I had a tree fall on my house last 
year and caused substantial damage. 

I believe the preservation of the Carmel by the sea forest is of utmost importance and every tree that is 
taken down should be replaced with like kind if there is enough room! 

The number of trees has diminished significantly. 

The city leaves ugly stumps after cutting part of the tree. There are also too many diseased and 
dangerously leaning trees. 

Too many restrictions on taking down dangerous trees. 

I live on Mission Street, 3NW of 8th, and a magnificent coastal live oak street tree that died a few years 
ago has been replaced by -- nothing. In fact, the place at thexsidewalk where it once grew has been 
covered over with paving stones. 

All the diseased and dead trees need to be removed  ASAP before we experience another winter like 
the last one 

Lack of aesthetics and environmental care since 2002.  

Loss of the tree shielding me from traffic and sun could've been prevented with proper pruning as 
requested repeatedly 

Trees are in dire need of care.  

We need to remove the high risk trees that are dying or dead for our safety. They can endanger 
roadways, powerlines, pedestrians, homes. I saw huge trees leaning at 45 degree along the roadways 
that fell with the rains.  

benefit by more pruning 

Too many unattended regarding power lines and public safety 

Need to replant more pines/cypress 

Tree well being seems to be prioritized over human well being.  



Under maintained 

The existing trees are not maintained and they look bad and fail and are dangerous. The City should 
balance tree branches so the branches do not break and fall on people and property. 

While large mature trees are important and add character to our village they require attention to dead 
limbs and care to stay healthy. The trees around our home have many dead branches and are not cared 
for and will be dangerous in the winds 

Should be more accommdating to allow removal of old potentially dangerous trees and replace with 
new trees.   

Not being aggressive enough to mitigate future issues 

The public trees seem to be doing fine, though I’m no expert.  

There’s too many trees clumped together 

Monterey Pines are dyingM. pines are dying, falling during stormy season.  The City should give clear 
policy and make taking out risk trees easily and quickly.  This is such a burden to the community and 
risk to human.  

I believe the trees are taken seriously in Carmel  

Slow response and need long term plan. 

They look good and seem fine - so I'm assuming you're doing a good job.  Unaware of any issues. 

Not enough attention to old tall pine trees that are dangerous & should be removed 

They need to more vigorously address dangerous trees on private property as well as City property 

I’ve noticed some new trees planted to care for the ones that have recently died.  

The sick, old trees should be managed and dealt with before they blow over in the next storm.  

You're doing a good job with the resources you have but there are still public trees that are dead or 
need to be trimmed  



Trees here have been neglected for years and it's obvious the City can't catch up with removal of 
DANGEROUS trees 

Tree that died are replaced by tiny trees that are not cared for and die - leaving a small dead limb or 
nothing. When a tree dies in the middle of a road, seems it would be a good time to consider placing it 
elsewhere.  

Would like to make sure that the mature trees that are being removed now are replaced and that the 
space is not given over to parking/etc—also that replacement happens within a shorter time frame. 

N/a 

Not maintained, dead, old.  Focus is not on maintaining their own trees and only to have income from 
private properties; therefore owners aren't maintaining them.  

Response time to address tree issues is slow. 

I realize that the staff has been working extremely hard. The aging canopy poses a potential fire hazard, 
not just a hazard from trees falling.  

There is lack of timely responsiveness to remove trees with known disease, health,took 3 days to 
remove a Cypress tree that fell on top of a power line in our front yard. 

I don’t know what the current level of care is but I think the trees seem nice and maintained 

Dead trees are not removed in a timely fashion and completely.  Dead stumps are a fire hazard 

I chose a neutral response because I’m not sure which trees are public vs private.  

Because 

The public should not have a voice in the care of trees.  Decisions should be made solely by the 
arborist(s).  The current process is expensive and inefficient. 

Too many cypress & redwood……not enough native pine & oak 

trees that have fallen or ready to fall are taken care of and removed quickly but there is no care   to 
prevent the problem  

dead trees and branches are numerous and present fire danger.  Wait too long to removed dying trees 
that present a danger. 



The block surrounding my condo, there are at least 5 stumps where trees were removed and no 
replacements planted.  There are several pines at the end of their lives.     

dead trees should not be used as power poles!  They should be removed. 

I see little care provided 

Trees should be trimmed annually not just when needed.There are too many electrical wires and trees 
winding together!!!! 

Upper canopy trees naturally grow as as stands in forest environments. Planting them individually 
weakens their root systems making them weaker and prone to fall in stormy rainy weather. 

There are some trees (particularly older Monterey Pines) that are unsafe and need to be removed. 

Carmel needs to get serious about the damage upper canopy poses .  Insurance rates sky high , fire 
concerns with old timber etc  

No protection for trees from incroachment by paving.  Trees get their nutrients from water falling at 
the drip line if it's not paved over. No treatments to save ailing trees. 

It seems  difficult to keep up with clearing out aging trees. 

Need to remove trees in a timely manner  

The city does not clean up the enormous amount of debris produced by redwoods. 

Public Trees should not block stop signs, blocks streets or parking and need to be trimmed and 
maintained for safety first.  

Dead trees in the north dunes need to be removed - terrible aesthetics and a failed commitment to do 
so. 

Tree maintenance is lacking from the city 

lack of maintenance such as pruning  

The City only removes trees.  They do not do any proactive pruning.   If younger trees are cared for 
properly, there will be less danger in the future.  



More dead branches could be removed 

Carmel takes trees seriously. We have not had to dispute trees with the City. The City Forester has been 
helpful about the health of our trees. 

Trees are allowed to cause major damage in storms 

when you already have a ton of trees i'm not sure why you have to replant more so it seems to be a bit 
overboard 

Dead/dying/hazardous not taken down, no pruning 

Outrageous disregard for the safety of residents and their homes when aging trees are at risk of falling. 

Dying should be removed quicker 

The town seems most concerned with seeing that no trees are removed nor trimmed. There seems to 
be no effort to trim and maintain trees so that they remain healthy. 

Trees are not being maintained, too many fallen trees around my home.  Much property damage.  Too 
many trees and not trimmed or handled before falling. 

The City has limited resources and does what they can with what they have, but I wish more could be 
done 

I see dead trees! Look at Junipero and 7th for example -FIRE HAZARD!!! 

Too many large canopy trees are at their end of life, city not moving fast enough to remove them and 
replant new trees 

The city is moving way too slow in removing trees that have been designated for removal. There are 
way too many homes and residents in danger of old diseased tree toppling over during stormy weather  

city seems more reactive than proactive in maintenance/removal of trees - especially the pines 

We had diseased trees in our area, we were not allowed to take them down until they were fully dead, 
but then the disease had spread to other trees.  Need to be more pro-active about this kind of thing. 

Public trees in front of our property are damaging the landscape, sidewalk and brick planter.  The tree 
is also a danger during storms. 



Attention to trees is improving this year 

City does not maintain trees routinely at all 

What is the process for replacement trees which were lost last year in the storm or are lost in the 
future? 

City has gotten more responsive after the last winter where we had so many trees that needed 
attention.  But, there are still many trees that are dangerous and need to be taken down.  

Appears uninvolved with PG&E “Tree Hacking” for the high tension lines. ( Cypress mid-block on Torres 
between 2nd/3rd) Also, the  city & PG&E are leaving  20 “foot tall Monterey Pine" telephone pole 
stumps when they cut them just above wire height. 

I see too many large trees being cut down—we need to go more to preserve the forest. 

trees growing into utility wires, not maintained by city 

No help received from previous two foresters despite repeated requests.  Inaction resulted in 
preventable property and tree damage.  

too many compromised trees particularly during inclement weather and not enough staff to care for 
the needs of aging or diseased or unsafe trees 

Too many dead and dying hazardous trees remain.   And when trees are removed, root balls often 
remain making replacement impossible.  Also, City doesn't replace trees consistently. 

Satisfied 

dead trees; 20 foot tall sumps; for dead tree (no green) - needs easier/cheaper way to get removal 
approved; general fear of city trees that impacts/threatens my home and/or impacts my fire insurance 
and having little/no control on remediation. 
Forestry team is fantastic; but, the City NEEDS to invest in additional FULL-TIME employees in the 
administrative side as well as the tree-care side. Start with bringing the Assistant Forester position 
back. Why would that ever be taken away? 

Not enough being done to prevent unauthorized destruction of existing trees, including slow death 
from overpruning.  

Dead trees should be removed along with the stump and plant whatever is needed to comply with 
goals. Also removed, totem poles and dead branches. 

1.  Too many +20' stumps left from partial removal.  2) too many Monterey pines that are dying yet still 
standing. 



older very mature trees don't get enough pruning, causing limb falls during stormy weather 

Not removing potentially failing trees fast enough. 

Trees leaning toward power lines. Marked years ago to be removed. Old acacia tree at curb need to go. 

Trees leaning toward power lines. Marked years ago to be removed. Old acacia tree at curb need to go. 

Dead and dangerous trees are not being removed 

Many trees are a danger to life. Dead trees should be removed at no cost to homeowners for the 
protection of human life. 

Would like to see more care 

Many are dying or dead, in need of branch thinning, and possible safety hazards due to their life 
expectancy.  

Trees block roadways, trees are in poor condition, trees can't be cut down but they can fall on people's 
homes, the 2:1 replanting for every tree taken down is ridiculous 

Too many dead, dying that need to go as well as ugly stumps 

Dangerous trees are not dealt with. The charges are crazy.  There are too many ugly holes in Carmel. 

dealt with as needed 

We sold our house this year (after 25 years) and saw in the last six years a significant decline in care.  

Too many trees for the city to efficiently handle 

Carmel is neglecting dangerous trees/fire hazards, but listening too much to residents & 
businessowners who want to remove healthy trees “for the view or access.” 

Healthy trees are maintained; unhealthy trees are removed. New trees are regularly planted.  



City exerts too much control with the serious side effect of worsening fire damage potential  

Disappearing canopy in both residential and commercial rights of way.  

Doing well 

It seems like the recent storms have caused an overreaction to cutting down trees.  

Not sure that there is enough attention paid to fully assess all the trees to prevent fragile/at risk trees 
from falling/causing problems during storms 

The trees look generally well cared for and add to Carmel’s charm 

Generally, public trees are well maintained  

More/better care is always ideal, particularly for a place that promotes itself as a “forest village” 

Trees should have been trimmed earlier, but fortunately, they were trimmed before last winter! 

n/a 

The response time to requests is slow.  

After every storm when tree limbs are down the removal is on me. 

still too many totem poles, stumps, dieing trees and those who's main trunks are leaning over roadways 

PG&E & the City have removed trees that should have just been trimmed.   

Trees are not well maintained, unhealthy, too much work for staff to keep up 

The public works staff contributes a lot of with limited resources 



Too many dead trees not being addressed. I have Reported two trees in city right of way with no 
response  

We have a dying tree outside our house with PG&E wires 

Previous Foresters no empowered to do anything when called upon 

Trees, greenery, wildlife are the significant gift from Nature  to emotionally, mentally, physically , 
creatively, benefit all life if respected and cared for. 

They never water their trees 

I assumed you were doing a good job.  Sorry if I am wrong. 

There is little care given, particularly to new trees. 

Many trees seem to be taken care of and in good health 

We lost and are losing some trees by our hotel and not sure anything has been done. 

We should never have gotten into the situation where we have a backlog of dead/dying trees to 
remove. 

Need to preserve views. Originally there were very few trees in CBTS. 

I would like to see trees being watered more, but other than that, I think the city is doing a good job. 

Don't know much about this 

Poor management and minimal funding and support.  

More effort to trim trees around electrical wiring 

I am concerned about the fire risk to the city and surrounding areas. 



Too many Monterey pines are permitted to age out and are dangerous  

It’s a land mark 

Love to see more trees be planted and watering periodically  

Public works crew does a great job! 

City does great job on tree pruning and removal. Only concern is they should remove tree stumps  

Homeowners should have more say over trees in the public right of way abutting their property. 

I have been waiting 7 months to have dead limbs removed from the tree on city property in front of my 
house. 

It’s very difficult to get the city to maintain and care for city owned trees. 

Just keep re-planting trees where old ones must come out. 

City doesn't seem to understand the 'rules' 

Do not like “feral” trees.  Limbs need to trimmed. 

Many trees are a hazard and dangerous to the residents and should be easier to remove as evidenced 
by the last big storm season. 

There are too many dead or dying trees and too many that are entangled in wires They represent a 
significant fire hazard 

More care before storm damage. 

I would appreciate more trees in the main business district. 

What is the Master Plan? We need qualified foresters and environmental specialists, not resistant 
bureaucrats to manage our city in a forest. 



Very hard to get the forester to look at my trees 

The very tall and old trees are not trimmed etc creating hazards for homeowners and visitors 

because the issue of tree care is FINALLY getting some attention 

Fire hazard from dead tree trunks and branches. 

They removed a tall pine in front of our house which could have created  a lot of damage if they let it 
fall. 

The staff in Public Works and Forestry are AMAZING 

Last year was challenging in that so many trees fell during the winter. However, it seems far too easy to 
remove trees for lot construction. 

Wrong trees placed to close to driveways and intersections  

Tree triming is lacking!  Dead trees shouldn't be used as poles for power and cable. 

I know the tree managers work very hard.  I am a friend of our previous tree manager, Sara Davis. 

Extend life of existing trees- prune & care as necessary. Plant next generation forest, but plant 
thoughtfully. No upper canopy under high voltage wires!  Big price paid for zero maintenance of 
Cypress trees on Scenic.  Clean up the mess. 

Aesthetics are good; BUT look at how many trees came down in the recent storms and damaged 
significant property    

City is too tough on those who want/need to remove or replace trees 

dead trees are not removed and trees are not maintained.  

I like trees 

They are cutting down too many, and not replacing them. 



Too many dead, and overgrown trees. 

Need more maintenance of existing trees and more replacement. 

I still see dead limbs hanging over streets and trees used as poles for power/cable lines. 

City seems quick to cut downtown trees/but not in res’l areas 

Trees that are dead or dying need to be replaced. 

Because I think too many trees are being cut and destroyed  

The trees generally seem to be healthy and the Town is responsive when there is a concern about a 
tree's health. 

Compared to past decades Carmel has failed to protect and improve on this resource 

I feel old trees in risk of falling need to be trimmed or cut down to reduce power outages and dangers  

Carmel by the Sea is not placing enough importance on replacing/replanting trees that have fallen or 
have been removed. 

My position is neutral.  There have been times when care was taken, sometimes not so much. 

Things seem o.k. 

Inadequate maintenance of residential area trees leading to beyond life pines and NIMBY attitude 
about planned tree replacement  

I have neve seen anyone from the city do anything to the trees unless I have made a call with a 
concern. 

Not really sure what they do. 

Dead diseased and dangerous trees all over town. The city has neglected to maintain and or remove 
problem trees 



More trimming required 

The city has recently increased their care of old/dying/dead trees which is good.  It has been slow to 
replace lost trees and the size of trees planted are small (leaving years to reforest Carmel). 

Not replacing fast enough, fell far behind necessary pruning/maintenance 

Many dead and or dying trees. Dying or dead limbs hanging on trees. May trees are top heavy and need 
to be trimmed. 

Need more attention for power lines to avoid outages and business disruptions. 

Post Drought & Storms lost so many trees & a safety issue !!! 

pretty good effort on maintenance and removal of dead upper canopy trees 

There are so many trees that look neglected & need immediate attention from a caring Forester.   

not withstanding last winters tree fall, they have stepped up removal of dead and dying pines 

On each visit to Carmel, four to six times each year, we observe trees being cared for' 

Upset that they cut down the eucalyptus grove off 4th avenue.  Also, have requested them to remove 
downed tree in our front (city owned) yard and no response. 

City should be more active in replacing trees that were cut down as a result of last winter's storms 

It's a lot of work to keep the trees healthy but they are such an important part of the beauty and value 
and identity for Carmel.  I think the city is likely (hopefully) doing the best it can.  

Need more maintenance  

Fell old trees 

Many  are old or have reached beyond safe and manageable proprtion 



our neighbors cut down four healthy 100+ year old coastal pine trees several months ago using the 
storm/safety rationale.There was no City Forester and  the tree cutting service who is paid was willing 
to say the trees were unhealthy. 

not enough employees for so many trees 

Trees are neglected and look terrible  

Seem to be doing well  

A lot of trees are disease and need to be removed  

So many trees that are planted, die. Also dead trees are not taken down in a timely fashion. No tree 
maintenance seems to occur 

 1. Not enough under planting on scenic of cypress’ 2. Cypresses not being maintained 

So many older Monterey pines, destined to fall, threaten too many homes and people. Glad the 
February storms brought the problem into undeniable focus.   

The level of care is too limited on maintenance e.g. pruning and dead tree replacement including 
species selection and site prep,  

The city does a nice job. 

Plant more to compensate for those being cut down  

The neglect is obvious. 

The city needs to be MUCH more aggressive about removing aged pines.  

They plant the trees and let them die.  What a total waste! 

The need to remove dead tree on ground and dead, stumps, 1,000 identified to remove.  do before any 
more trees are planted 

Obvious lack of watering 



Many trees have died or damaged in storms and most have not been replaced. The downtown area 
looks shabby and trees really make it much more beautiful. 

Too many stumps, dead trees, empty spots and a denuded Delores between Ocean & 7th 

N 

Trees removed years ago were not replanted (e.g., Santa Rita west side near 4th) 

Many of the trees planted are neglected and die.  

Very non committal on those questions asked by the general public. 

Weekly reports show maintenance a priority 

Forestry seems under staffed and funded based on the number of trees in the village and their ability to 
handle issues in a timely manner 

I don't see any activity by the city. 

Roots uprooting streets should be addressed  

I feel like the city takes the trees seriously.  Requiring people to get permission to take out trees is 
important.   

It’s so difficult to remove trees or branches that are dangerous to our property  

Trees having been alive longer than the millionaires who don’t live here full time.  

January storms show constant trimming required 

City prioritizes trees over safety of persons and property so they make it too difficult to address 
dangerous trees 

lack of  maintenance  



I think there are a ton of trees in the neighborhoods (some on private and some on public property) 
that very clearly need to be removed and replaced. And there’s no maintainable whatsoever. And the 
moss in the trees are out of control.  

We still have far too many dead, dying and dangerous trees. They are a fire and utility/power outage 
concern. 

Many of the trees are old, some have dead branches which continue to break in storms.  Many hang 
over homes and streets ominously waiting for the next storm to damage.  I know we love our trees, but 
they are a danger.   

More pruning  

Aging trees are diseased and too close to utility lines and homes.  Dead branches are not removed and 
are falling during storms causing damage to roads and structures. 

I have many times to get city support to asses tree with no response. 

I moved from FL 3yrs ago in a tree dense city planted w a fast growing non native oak that reached its 
age in 2004, when 04 hurricanesWe lost >20% of our canopy and I was w/o power for 10 days. 
Something needs to be done about  non native pines 

Looks good. 

Lost some many trees last year lucky no serious injury’s better manage ment would have cut losses the 
ponds in town are not stand alone trees see pd forest they are ment to be in large groups not stand 
alone very poor Choi e for urban environment  

The tree seem in good health  

Proactive efforts r being made by the city to remove tree that r dangerous 

The pines have a disease and not enough is done to care for them. When trees are cut down it takes 
years to replant and too many deciduous trees are being selected.  

Sufficient city care now of trees in my neighborhood  

too many dying trees, too many stumps remain 

Forestry department is understaffed compared to other communities and CBTS historically  

Not sure what city does. 



Zero response or action to virtually any request of situation.  

Too many invasive trees (ie acacia) and ivy allowed  

I feel that tree maintenance has been an issue. 

It's a big job but the trees are beautiful so it seems that they're being cared for adequately. 

Too many young trees are not being watered enough.  

Dead branches not monitored. Pine trees in general have a canopy too high aesthetically and are high 
maintenance. Prefer redwoods, oaks, or cypress. 

There are still too many dead trees / unprunned trees around the city and in open spaces. In addition, 
many of the trees lost or damaged during the storms of the past years have not been removed. 

Private parties plant trees in the medians that are not cared for by the city 

Too many trees to be proactive. Maybe need more staff 

Decade of local experience  

Too many aged.massive pines with bark beetle disease still standing. Many will likely fall this winter just 
like last winter 

More attention to our urban forests is required to maintain the beauty of our village.  

1 

Inadequate staff to do work. Need to assistant forester & dedicated forestry dept as in past! 

I see many dead trees, though the city does seem to be working to get them cut down (sometimes they 
cut trees that are not dead or leaning) 

There does not appear to be enough routine maintenance given to damage alone in recent storms. 



We need to promote more native trees and care for them better. Invasive trees should be discouraged. 

No response provided 

For the last 20 years or so the city has not paid enough attention to the maintenance of the Forest, not 
allocated enough money for maintenance, planting & repainting of cut and failed trees, it has also not 
read or enforced the laws & policies 

Some trees/branches are too close to power lines and contribute to outages. 

Trees are important to me!! Live in the hobbit + state forests! 

I see a city department which is given negligible value and/or importance by the city as a whole. 

Since there are so many dying, old Pines that are dangerous and ugly, it seems Carmel needs more 
forest staff. Good work given the big task. 

No response provided 

Limbs are often not trimmed when they are broken or removed when they become dangerous. I have 
witnessed two trees fall, one a few feet from my house and one on my neighbors garage, both of which 
I had reported as dangerous to  

No response provided 

The tree care has increased in the last 10-12 months. 

The city has been negligent in maintaining city owned trees as well as dead and dangerous trees on 
owners property to stand. Many many locals (not developers) over the years have pointed out the 
dangers of 100 ft, past their prime Monterey trees. 

Inadequate forestry department and staff to do work. Need dedicated department. 

No response provided 

There does not appear to be enough routine maintenance given to the damage done in recent storms. 

The tree care has increased in the last 10-12 months 



I see a city department which is given negligible value and/or importance by the city as a whole. 

Bad choice of tree for city growth. Dead or damaged trees not removed. 

Damage to other trees was close to near trees (to a large dead oak) that was way dead - which the city 
removed. 

Not enough attention is given to the trees in the residential neighborhood's R.O.W. Many trees (oaks) 
do not recover from oak moth/worm investigations. I have the city trees sprayed to give them a fighting 
chance.  

Some trees/branches are too close to the power lines and contribute to outages. 

no response given 

no response given 

Trees are well maintained and look good. Quick storm response. 

After storms, there's fast response to downed trees. City trees seem very healthy. 

A policy change is needed. During last winter, the power regularly went out because of the trees. With 
climate change and larger storms, Carmel needs to get rid of its antiqued tree policy. 

I see many dead trees, though the city does seem to be working to get them cut down (sometimes they 
cut trees that are not dead or leaning) 

The trees that I see being torned down are trees that have not been taken care of. While an effort is 
made to cut them down, I don't see much effort in their maintenance. 

I called RE a branch that would fall on a car and the city responded the next day. The branch was 
removed and the tree trimmed to remove the branches that would cause the tree to sway in high 
winds. Great job. 

no response given 

no response given 

The trees are not maintained allowing them to grow into power lines causing safety concerns/issues. 



I have a dead tree across the street from my house for years that I look at everyday. City was notified. I 
see other large trees in city that need trimming or removal. 

Either put utility lines underground or remove the trees. There are line on my street that get hit 
because of the tree limbs hitting them when trees go up down the street. During storms, branches will 
fall on these lines. It is a safety issue. 

Current level of care does not adequately address safety and appearance issues. 

It took 10 years to get the city to prune large cypresses (which belong to the city) adjacent to our 
property. The trees were over-grown and filled with dead branches.  

CBTS has far too many overgrown, unkempt, dangerous & diseased trees that have not been 
adequately maintained. Further, there is no regard for proper aesthetic care. 

 



Appendix 2: Question 20's open-ended responses: 
In 75 words or less, what is the most important issue 
that the Urban Forest Master Plan should address? 

Open-Ended Response. What is the most important issue that the UFMP should address? 

the city stop planting more trees and start maintaining the trees we already have 

. 

Carmel is beautiful because it is gloriously green because of m pines and its adjacent greenery. thats 
why  i moved to carmel. 

to revive and restore the m. pine forest. the general plan of carmel defines this very specifically 

to revive and restore our urbanized m. pine forest as described and mandated in our general plan 
and supportive in our municipal codes 

get rid of the Monterey pines and replace them with cypress and coastal oaks 

tree health and care 

the upper canopy trees are coming to the end of their lives and there are very middle-aged trees to 
take their place. Seedlings should have been planted long ago...but it is never too late to set some in 
the ground. Also there should be more of a variety of trees so that if pests take some varieties 
down, others will survive.  

Owners should be able to remove trees that are too close to  their home which could cause  damage 
to foundation of home. Also, the cost for a city person to look at a tree is way too expensive as is the 
permit process. The permit process to remove a tree seems now seems arbitrary. 

Addressing sick/dying trees to prevent injuries or property damage. 

Removing dead trees, maintaining trees and replacing trees 

Don’t plant more upper canopy trees. Don’t limit construction due to treeSurvey invalid because the 
dishonestcould do multiple surveys 

This survey is good but I wish the survey would allow more question/selection to differentiate the 
kinds of “upper canopy” trees. The coastal redwood and the Monterey pine are different in terms of 
risk of falling during storms. This distinction would have helped for a better survey.  

Managing existing trees for safety. Stop planting new trees along Scenic Dr. 

Upper canopy tree worship; show love to other trees 

Over population of trees and those planted in the wrong areas 

Private and public safety in addition to removal of high risk trees. 

Removing dead / dying trees close to power lines 

Aging trees 

Safety 

Removing and allowing removal of dangerous Monterey Pines and other trees. 

Allowing Carmel property owners to more easily remove trees they deem dangerous to falling on 
their homes or person. 



NO MORE REDWOOD TREES on private or public property & MORE OAK TREES 

Taking down dead/dying trees and replacing with new 

  

Remove old trees and replant new. 

  

Tree removal along power lines 

removing or massive trimming of large trees along scenic and near power lines 

Dangerous trees 

Fire safety.  Stop planting new trees under eletrical lines 

Aging trees 

Shift residential requirement away from upper canopy and require more lower canopy. 

Replacing dead and diseased trees proactively 

Restoringour urban forest to a natural state. 

Spend the money and time for tree maintenance  

Ensuring good health of trees to prevent fires 

Poorly balanced and diseased tree removal 

care and urban forest renewal 
 

  

Maintaining healthy trees and 1-1 replacement 

Tree health 

mitigation and replacement of old  monterey pines with more stable option for future 

  

Maintenance and safety of trees, reduce the cost burden of tree permits 

  

The disappearance of our forest 

Lower costs associated with removing dead or dangerous trees. Also, tree stumps should be 
removed instead of left to create an eyesore. 
 

Striking a balance between the need for maintaining our urban forest and minimizing the dangers of 
falling trees and fire. 

getting rid of  dead trees 

Long term funding and dedicated forestry staff 
 

Maintain existing tree health.  

Prioritizing the safety of roads, humans, and powerlines.    

identification of tree species that will thrive over the next 100 years and put a plan in place to plant 

Conflicting Power lines and trees 

keeping the high canopy of trees 
 

Maintain existing trees. Keep away from houses. Fire 

Maintain existing trees for safety and beauty 



Maintaining and keeping healthy our large mature trees. They are beautiful and integral to Carmel. 

Safety. Encourage pruning or replacing old unsafe trees with younger plants. 

Taking down trees that can cause potential damage whether they appear healthy or not. Especially 
those trees that really weren't meant to be planted in CBTS like Monterey Pines.  

Fire danger 

  

Minimize the time, cost and damage of failing Monterey Pines.  Change the plan to grow better 
trees. 

  

Timely maintenance and strategic placement of trees.  The right trees in the right places.  Not just 
replacement of removed trees in the same place with the same type.   

  

Dangerous tall pine trees whether on public or private property 

Dangerous tall Monterey Pine trees near the end of their life and a risk to homes, property, and 
individuals  
 

Remove old trees before someone is hurt or killed.  

Maintain and increase the Oaks.  Regarding the number of trees required on private parcels change 
the types of trees required keep the same number of trees but shift to 3 lower and 1 upper.  

HOW WE GET OUT OF HERE IN A FIRE LIKE LAHEINA  

We have an old cypress on that is on the property line.  An arborist performed resistograph and a 
hazard rating came back as an 11 - at or near the highest risk. We are not allowed to remove it even 
though it is in danger of harming property or people. We would be very willing to replace it with a 
sizable tree. It should be easier to remove a dangerous tree.   

Replacement of the mature/dying trees that are being removed now. 

Storm issues related to power internet if trees fall 

Maintenance (city and private), costs to private homeowners, permit process discourages owners to 
maintain trees, and too many oversized trees per 4,000 sq ft lot 
 

Hazards - fire and large branches and trees falling 

Remove dead or dying trees before winter storms are here again!! 

No strong opinion 

Fire danger and falling trees 

Removal of diseased or otherwise hazardous trees.  
 

Signal that public comment is no longer welcomed. 
 

planting trees to replace the ones  have been cut down  the empty holes are unsightly 

fire danger and insurability of residences 

Replacement trees should be proper for Carmel environment. 

Pruning or removing trees regarding fire hazard.  Difficult to get insurance. 



  

Coast Redwoods in forest not residential 

  

More foresters are needed to inspect trees and maintain them. 

Better service / apparent inefficiencies  

Protecting open space around trees so that they can thrive. 

Aging trees  

Tree removal  

  

Climate change will greatly impact all the trees and hasn’t been properly addressed  

removal of dead trees/limbs and planting of new trees where appropriate. 

Fire danger/storm damage from trees 

  
 

  

Keep the urban forest mandate. 

Damage from storms, power outages 

fire prevention & older tree safety 

FIRE HAZARD  

resident's safety and the safety of their homes 

Dead or unhealthy tree removal 

Maintenance of existing trees  

Maintenance of trees  

Bringing Carmel up to date with urban forestry best management practices. Stressing the 
importance of an increase in resources for Forestry to make the urban forest safe/healthy  

Costs associated with maintenance/removal 

Need to do a better job of working with the residents/property owners,  each time an issue with a 
tree is raised to the forestry dept it becomes a battle royale to get things to move in a timely fashion 

Stop planning and take action, I’ve been hearing about a plan forever, city doesn’t take the issue of 
tree falling seriously enough 
 

Maintenance of the urban forest with safety 

Dangerous Tree removal and Tree stump removal. 

Addressing trees that would be fire hazards or weather problems 

Broken trees, dead trees, tree maintenance  

  

Failing tree removal 

Monitoring PG&E's work (Hack) teams under High Tension lines 

Maintain the forest—prevent frequent destruction of beautiful trees (by home builders). 

  

Maintain native forest, avoid non-native introductions 



Tree safety; aid homeowners with aging trees, make the assessment and removal (if nec.) process 
easier and more cooperative. For both private and city-owned trees: assess (year 'round), anticipate, 
act (AAA) 

Removal of dangerous trees 

  

Urban fire threat and hazards associated with dying/dead trees - 4,000 sq.ft. lots are quite small and 
conflicts with desire to require at least one upper canopy tree on each 'lot'. 

Reinstitute the Assistant Forester position and diversify the age of planted trees 

Stick to natives, Stop allowing uneducated people to decide what they think should be planted. 
Downtown is looking like a ridiculous combination of trees that don’t go together.  

Maintenance  

Taking down city owned stumps (over 5' tall) and aged Monterey pines. 

tree maintenance 

Stop charging residents permit "fee" for tree removal. 

  
 

Trees under power lines and endangering homes should be removed  

Safety, both fire and falling due to storms 

Safety 

Decaying and dying trees. Checking root systems that are showing above ground for safety to 
surrounding homes. Monterey pines do not belong in close proximity to homes, and most in Carmel 
are past their safe lifespan 

Defensible fire space to lower risk of fire to lower homeowner's insurance rates 

Dead dying trees that are fuel for fire 

Either dealing with, or letting property owners deal with dead or dangerous trees.  
 

  

The UFMP needs to address the mature pine and cypress trees that are reaching the end of their 
lifespan and also give standards of practice for working on and around trees (I.E. Construction). 

  

Modernizing the existing document meet present day and future needs while continuing to 

recognize that the city is an urbanized forest. 🌳  

Reduce trees. They aren’t original to Carmel yet have become a sacred cow. Eliminate Draconian 
restrictions. 

UFMP is misleading.  Carmel does not have an Urban Forest but instead an Urbanized Forest, 
meaning it is an ecosystem that predated human settlement.  Urban Forests can follow any 
preferences indicated, say, in a questionnaire.  Urbanized Forests should follow their original 
composition.  Period.   

Water usage and cost. If trees are not naturally occurring for the region they shouldn’t be here.  
 

Checking on health of trees to ensure minimum damage during storms and to keep the forest 
looking healthy 



Diseased/dead trees should be able to be removed without such a lengthy process. 

Maintaining and enhancing our urban forest 

fire mitigation 

  
 

It is all about the right tree in the right place. You can always replace a tree but it needs to be the 
right tree.  No high canary trees by transformers and wires. High canary trees in parks and trails.  

Ease the process and cost of removing old trees on private property.  

The health of a Urban Forest 

preserving upper tree canopy - plant more trees, make sure they're watered & pruned properly & 
that property owners comply 

Removing dangerous dying trees 

How to balance urban forest best practices recommendation for a more diverse forest while 
maintaining Carmel's signature iconic beauty and high concentration of pines and oak species; how 
do we shape the plan so  these exist in harmony? 

Removal of Monterey pines  

Removal of dying trees with power lines running thru 

Maintain healthy native forest 
 

Assessing state of diseased/dying trees and replacing them.  UFMP needs to be strong and make 
decisions. 
 

  
 

  

Fire risk (tree rules should accommodate Firewise certification) and life safety (old Monterey Pines 
are too tippy to be in residential areas). 

  
 

  
 

Poor distribution. I have 3 high canopy. Neighbor none. Conflicting requirements.  

fire hazards 

  

Maintain its natural history 

Maintain and protect trees healthy  
 

safety, when replanting new trees and pruning existing ones 

(1) Homeowners should have more say over trees in the public right of way abutting their property. 
(2) There needs to be more flexibility -- just because a limb is 4" in diameter does not mean it should 
never be allowed to be cut or trimmed. If that tree is replaced elsewhere on the site, that should 
qualify.  



Trimming and maintaining our existing trees. 

Maintain the forrest and protect trees. 

Preserving and enhancing treescape (upper and lower) canopy. 

a balance between trees and homes - there isn't one; it seems that priorities are: 1) trees, 2) dogs, 3) 
people 

Tree limbs on electric lines 
 

  
 

Tree maintenance and health 

Dead trees 

  

Safety which has largely been ignored on a proactive basis 

  

Fire danger. Residents cannot get insurance.  

  
 

preserving as many trees as possible 
 

Recognizing that ocean view is valuable and trees can still be in abundance. 

Caring for the trees and replanting trees after we lose one. 

Keeping the forest healthy and in balance.   Fire prevention measures where possible. 

Mitigate potential storm damage.  

Safety 

removing dead branches and trimming; including B & B's should do but some do not.   

  

Plant more trees in replacing the ones that are drying. 

  
 

Dead wood and fire hazardous trees. 

Fire safety AND the removal of private over-aged trees 

Tree health 

Tree removal because a homeowner wants a better view or a bigger house. 

Safety first. 
 

  
 

Be reasonable about requiring trees removed be replaced.   

Clean-up 

  

Public and private trees be maintained. Fire and Storms are my largest concern.  

Maintaining Treesd 
 



  
 

build 'budget-proof' plan for long term maintenance of urban forest. 
 

Safety 

Safety & Maintenance to avoid Power Outages & Fires!!! 

  
 

  
 

  

Replace trees that were removed.  Reduce fire danger by removing debris and dead trees. 

Trim remove dangerous trees/limbs that have a high likelihood of causing  harm to life, 
people/wildlife and homes where it could  cause insurance claims. 
 

  

Safety/fire 

residents cutting down trees for "safety" 

increase employees 

Trees are being planted and are dying  
 

  
 

Maintenance & preservation on scenic 

Thinning out the oldest Monterey pines before they cause more damage.  

Diversify the upper canopy species and improve maintenance 

Upper canopy tree failure 

Increase planting of new larger young trres 

supervision 

Storm safety & and removal of older pines.  

Maintain forest, plant significant size trees, water replacements, and protect all healthy trees.  
Protect trees and fire risk by putting power lines underground. 

Removal of trees, homeowners decide how many trees on property. 

The dead and dying and aged trees 

  

Planting new trees 

  

Inspecting and pruning city trees, eliminate permit fees for removal of dead trees on private 
properties. 

Planting and maintaining upper canopy trees.  

Constantly surveying trees in danger of falling or are sick. 

  



A effective strategy for the long term preservation of our urban forest and a plan for how will keep 
both the forest and the people living here safe and healthy.  

  
 

Making everyone face the same consequence for removing trees; keep as many trees as possible as 
healthy as possible.   
 

Stop with this survey by dividing everyone in Carmel asking about the 500 year old trees 

Fire and storm safety 

Trees that endanger safety of people, property and fire hazards  
 

  

Safety of property from tree hazards. 

Potential damage/fires caused by old trees 

As long as each property has 4 canopy trees per 4000 sqft no replacement but if less than 4, 
replacement or required planting for ANY permit 

Aging large trees 

Fire mitigation and tree maintenance 

Replacing non natives 
 

Using correct trees for location.  What will it look like in 50 years 

Tree damage 

Observe tree for age and danger of falling 

Tree disease, limbing and planting  

  

stumps, watering, trimming, maintenance 

  

Fire and storm danger 

Safely preserve and foster native trees 

Maintenance  

  

Provide homeowners with clear guidance for tree care.  Old upper canopy trees should be 
resistograph tested and removed/replaced to reduce risk of property damage or injury.  The 
requirement for 2 upper canopy trees seems excessive though.  Our Monterey Cypress had a 
diameter of 7 feet and dominated the back yard, leaving no room for a second large tree. 

Maintain upper canopy native trees.  

Replacing Monterey pine with lower canopy trees or more stable redwood trees.  

fire danger 

Easier to remove trees over homes 

Permit costs to remove trees.  
 

Removal of aged diseased pines so they do not remove themselves during storms or simply fail. 
Eventuality a death or serious injury will occur 



 

  

To revive and restore our urbanized Monterey Pine Forest as described and mandated in our general 
plan and supported in our Municipal Codes. 

The upper canopy trees are coming to the ends of their lives and there are very few middle-aged 
trees to take their places. Seedlings should have been planted long ago...but it is never too late to 
get some in the ground. Also, there should be more of a variety of trees so that if pest take some 
varieties down, others will survive. 

Routine maintenance so we don't lose the trees we have and before they do damage during stormy 
season. 

Need to plant and maintain native trees and not non-natives. The more canopy the better. 

No response provided 

Explain the history & true nature of the CBTS's "urbanized" native forest and how it should be 
preserved, maintained & enhanced. Duplicate (retain) the information, goals, policies & programs. 
Include an accurate and appropriate tree & plant list with recognition of this native forest with a 
very unique ecosystem. 

Work with PG&E to protect power delivery to the extent possible within our urban forest 
enviroment. 

No response provided 
 

Upper canopy is unworkable and avoids much use of the native Live Oak which is well liked. Better 
to add oak to upper canopy or go to small, medium + large as Sara suggested. Needs to be more 
varied trees including ones that flower or have fall colors. Views are important!! Tourist and locals 
value beach + ocean over tall trees. Number of pine need to be reduced and tall,. 

No response provided 

Maintaining our trees in a timely manner.  

Removing trees that could potentially cause damage to property. Remove all the stumps including 
partial trees with high voltage overhead wires attached. Remove stump from 10th Ave beach access 
path. Thank you! 

Proper care/maintenance of trees surrounding residents. 

We live in a village with beautiful old trees that were never maintained or allowed to be removed 
when neighbors and homeowners begged. Protect our trees yes, but remember humans live 
underneath them. 

To revive and restore our part of the Monterey native pine forest. The General Plan of Carmel 
describes this sufficiently. 

No response provided 

Routine maintenance so we don't lose the trees we have and before they do damage during stormy 
season. 
 

  

Fairness to property owners. Choice of public tree variety maintenance of public trees.  



Having undergrounding of our power lines...it is very dangerous having it where trees can cause 
fires. 

Plant a variety of trees, move away from Pines (dangerous) and Cypress (messy!). It doesn't make 
sense to keep planting the same type of trees (Pines in particular) that are not going to do well with 
climate change.  

  
 

  

Getting unbiased people on their committee. This survey has bias in it. Maintaining our trees for 
aesthetic beauty 

Maintenance of current trees on Public Property. 

Prevent tree problems during storms by better maintenance and removal. Use a "common sense" 
approach to replacing trees. That is, don't plant a tree in the middle of the street (ie 4th betw. 
Torres & Santa Fe) 

  

Tree health and care 

Get rid of the Monterey Pines and replace them with Cypress and Coastal Oaks 

Carmel is beautiful because it is gloriously green because of Monterey Pines and its adjacent 
greenery. That's why I moved to Carmel. 

no response given 

The city stop planting more trees and start maintaining the trees we already have. 

  

The plan should address tree limbs failure and pruning away from power/cable lines. It should also 
address infrastructure weakness where roots are causing safety issues on sidewalks & gathering 
spaces. 

Adopt a plan that is safe and affordable. 

The most important issue that the UFMP should address is the proper maintenance of the forest, 
keeping the tress healthy to protect safety of the citizens. 

Chaparral and meadows are Carmel's native habitat. Historic photos show as late as the 1920s trees 
were not a significant natural part of Carmel's environment. Carmel's man made forest has 
unintentionally become a serious hazard.  
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