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PUBLIC WORKS ORGANIZATION

Administration g

| | |
Forest, Parks & Beach jill Project Management

Fiscal Year 2018/19: Fiscal Year 2019/20:
x  $3.37M Operating Budget $3.53M Operating Budget
x  $4.37M CIP Budget $1.7M CIP Budget

X 21 FTE Positions, 5 Vacancies 21 FTE Positions, 3 Vacancies
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2019 Highlights:

V Developed 5-Year Capital Improvement Plan

V Hired Forester, Tree Care Specialist, Gardener, and Sr. Facility
Maintenance Worker, and promoted 2 MW to Seniors

V Project Manager for Storm Drain Master Plan

V Received SOQs for 14 professional services from 54
consultants interested in working for the city for 2 FY's

V APWA Congress, Seattle




ENVIRONMENTAL PROGRAMS

2019 Highlights:

V Awarded $123k CalRecycle Grant for 50 new trash/recycle containers
V Coordinated with AMBAG/PG&E/Contractor for LED retrofits (909 lights)
V Helped launch the Climate Adaptation and Resilience Plan Committee
V Chair of MRSWMP and Member of Waste Management District TAC

V Prepared ASBS Compliance Plan update and Annual Report

V Carmel achieved a 200% increase in food waste collection
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