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ATTACHMENT D 
Carmel-by-the-Sea 

Draft-Community Engagement Plan 
 

MRG Facilitator: Brian Uhler      Oct 4, 2022 

DRAFT Engagement Plan 

TYPE/STEPS DESCRIPTION 

Community Info Mailing 
 

(To be developed based on Council’s direction) 
Direct mail, one per residence 
Designed to convey draft program Info 
Communicates pubic meeting schedule 
Brochure-style Informational Document Included 

Farmers Market Booth 
 

Table with Handouts and Display 
Brochure, Kiosk Demo, Pay-by-Phone Info, staff present 

Web portal 
 

Hub for Parking Info as Meetings Occur and Program Unfolds 
Meeting Schedule/Agenda 
Reports/Data 
Maps/parking space counts 
Proposed kiosk locations (if any) 
Technology Connections (vendor videos) 

Meeting(s) with Business groups 
1-Conjoining a Roundtable Meeting 

2-Joint Restaurant/Inn-keepers 
 

90 Minute Program 
(Pre-meeting welcome, sign-in) 
5 Minute Intro/agenda 
30 Min Power Point 
10 Min Show/Tell at Kiosk Sample 
10 Min Map Review of Possible Parking Zones/Employee Parking 
25 Min Q & A 
10 Min parking Information Portal Demo 

 

Four Face-to-face 
community meetings 

 
Location: Carpenter Hall 
Timeline: Two per week 

 

90 Minute Program 
(Pre-meeting welcome, sign-in, distribute question forms) 
5 Minute Intro/agenda/encourage questions (in writing) 
30 Minute Power Point 
10 Minute Break: 

(1) Gather Questions/Review 
(2) Show/Tell at Kiosk Sample 
(3) Map of Proposed Parking Zones 

20 Minute Verbal Responses to Pre-Loaded Questions 
10 Minute Parking Information Portal Demo (see item below) 
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TYPE/STEPS DESCRIPTION 

Council Parking 
Program Workshop 

Location: Carpenter Hall 
 

2 ½ Hour Program 
 
30 Min Staff Power Point (community input) 
5 Min Show/Tell w/Kiosk Sample 
5 Min Demo of Pay-by-phone process  
10 Min Map Review Parking Zones/Employee Parking 
10 Min parking Information Portal Demo (see item below) 
10 Min Break 
50 Min public input 
30 Min City Council Discussion (and consensus building for staff) 

Recuring reminders in Friday VLOG Continuously 

Updates in Friday letter Continuously 

Active engagement with Pine Cone As needed 

Regular Council Meeting 
 

To Approve or Deny Paid Parking Program 
1-Data and key points in report or presentation  
2-Language for City Code (from City Attorney) 
3-Associated infrastructure purchasing materials (if above passes)  

Implementation Plan 1-If paid parking program is approved by City Council  
2-Community information on web portal and to the press 
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