Meeting Date: December 1, 2009
Prepared by: Joyce Giuffre,
Administrative Services Director

City Council
Agenda Item Summary

Name: Consideration of a Resolution amending the agreement with CB Richard Ellis Consulting
in the amount of $2,792.25 for additional services pertaining to the economic analysis of
the Flanders Property.

Description: The original $40,000 contract to provide an economic analysis for the Flanders
Property was awarded to CB Richard Ellis Consulting (CBRE) on July 21, 2008. CBRE
received an additional $5,000 for professional services related to the Flanders Property
Economic Analysis in October 2008. At its June 2, 2009 meeting, Council approved an
additional $23,000 to CBRE for further professional services related to the Flanders Property
Economic Analysis.

This contract amendment for an additional $2,792.25 is to cover further professional services,
including CBRE’s attendance of the May 12, 2009 City Council meeting, as detailed in
Attachment “A”.

Overall Cost:
City Funds: $2,792.25. (Account 01-61051-0040)
Grant Funds: N/A

Staff Recommendation: Adopt the Resolution.

Important Considerations: Attendance at this meeting was outside the scope of the above-
referenced $68,000 budget.

Decision Record: Resolution 2009-37, approving additional preparation of economic analysis

for Flanders Property; Resolution 2008-50, approving preparation of economic analysis for
Flanders Property.

Reviewed by:

Rich Guillen, City Administrator Date
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CITY OF CARMEL-BY-THE-SEA
CITY COUNCIL

RESOLUTION 2009-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARMEL-BY-THE-SEA
AMENDING THE AGREEMENT WITH CB RICHARD ELLIS CONSULTING,
IN THE AMOUNT OF $2,792.25 FOR ADDITIONAL SERVICES PERTAINING TO THE
ECONOMIC ANALYSIS OF THE FLANDERS PROPERTY

WHEREAS, CB Richard Ellis Consulting (CBRE) is a full-service real estate and urban
economics consulting firm; and

WHEREAS, CBRE’s original contract, dated July 21, 2008 was for $40,000 to provide
economic analysis for the Flanders Property; and

WHEREAS, on October 21, 2008, CBRE was granted an additional $5,000 for professional
services related to the Flanders Property Economic Analysis; and

WHEREAS, on June 2, 2009, CBRE was granted an additional $23,000 to complete the
final economic analysis and appraisal as well as Phase 11 for the Flanders Property; and

WHEREAS, CBRE has incurred costs for attendance of an additional City Council meeting
on May 12, 2009, in the amount of $2,792.25.

NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY
OF CARMEL-BY-THE-SEA DOES:
1. Authorize the amendment of the CBRE Consulting agreement, dated October 21, 2009
in an amount of $2,792.25, for the attendance of the additional City Council meeting on
May 12", 2009.
2. Authorize payment for the professional services rendered in the agreement from the
Account No. 01-61051-0040.

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF CARMEL-BY-
THE-SEA this 1% day of December, 2009, by the following roll call vote:

AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:
SIGNED:
SUE McCLOUD, MAYOR
ATTEST:

Heidi Burch, City Clerk
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CBRE CONSULTING, INC. CBRE

Attachment A CB RICHARD ELLIS

4 Embarcadero Center, Suite 700
San Francisco, CA 94111

T 415781 8900
F 415733 5530

www.cbre.com/consulting

October 21, 2009

City of Carmel-by-the-Sea

Mayor and City Council

c/o Rich Guillen, City Administrator
Post Office Box CC
Carmel-by-the-Sea, California 93921

Re:  Flanders Property Economic Analysis — Supplemental Budget Request

Dear Mayor and City Council Members:

CBRE Consulting, Inc. (CBRE Consulting) is pleased to submit this supplemental budget request
for additional consulting services related to our economic analysis for the Flanders Property in
Carmel-by-the-Sea. This letter summarizes the circumstances behind this request.

SUPPLEMENTAL BUDGET AUTHORIZATION REQUEST

In August 2008, the City engaged CBRE Consulting to prepare an economic analysis for the
Flanders Property. The authorized budget was $40,000, with agreement that the City would be
charged for actual time and materials up to that maximum. Due to the need for exira services,
this budget was ultimately increased to $68,000 plus reimbursable expenses, for which CBRE
Consulting has received full compensation. This budget increase was verbally approved on
March 27, 2009 and formally approved on June 2, 2009.

Subsequent to the completion of our andlysis, and per the request of your staff pursuant to an e-
mail dated March 27, 2009 from Mr. Rich Guillen, CBRE Consulting attended an additional
City Council meeting on May 12, 2009. Our attendance at this meeting was outside the scope
of the above-referenced $68,000 budget. This above-contract work resulted in additional fees
totaling $2,792.25. The purpose of this correspondence, therefore, is to request that you direct
staff fo prepare an amendment to our contract facilitating our payment for that work, as per our
agreement, bringing the total contract amount to $70,792.25 plus reimbursable expenses.
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CBRE CONSULTING, INC. CBRE

CB RICHARD ELLIS
Mr. Richard Guillen

October 21, 2009
Page 2

PROFESSIONAL FEE

This supplemental budget request is based upon the professional billing rates of the staff
involved. These billings rates are as follows:

EXPERT WITNESS - PUBLIC SECTOR
PROFESSIONAL FEE SCHEDULE

Professional Fees Per Hour
Executive Managing Director — Lynn M. Sedway, CRE $350
Senior Managing Directors $300
Managing Directors $275
Directors $250
Senior Consultants $165 - $200
Consultants $135-$155
Analysts $120-$125
Manager, Information Services $140
Administrative $ 65

Note: Professional rates effective through December 31, 2009.

AUTHORIZATION

If this budget request meets with your approval, please sign this letter proposal and return a
copy fo us for our records.

Sincerely,
\ ..z'fl e ,-' /4

_')7é’./. 2N ,AK//;" fL’/f(’é‘/’_/‘f’& ‘,--
4 /]

Lynn M. Sedway, CRE [/
Executive Managing Director

Enclosures

Authorization to Proceed:
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Golden Bough Theatre Initial Study
Proposal

October 21, 2009



Golden Bough Theatre Initial Study

Proposal

Task 4

Task 5

vicinity of the project site and the change in the trip rate associated with the use,
impacts are anticipated to be less than significant.

Utilities and Service Systems - This section will address potential impacts that may
result from the provision of domestic water service infrastructure and treatment
facilities, wastewater, upon implementation of the proposed project. The proposed
project would include demolition of an existing eight unit apartment complex to be
replaced with eight single family homes. This section will evaluate the change in
water use, if any, with implementation of the proposed project. Mitigation measures
will be prepared for any impacts found to be potentially significant, however due to
the urban location of the project

Mandatory Findings of Significance - This section will evaluate the mandatory findings
of significance under CEQA based on the analysis in the Initial Study.

Other Sections

RBF will prepare other required sections of the IS, including the Cover Page, CEQA
Determination Page, Table of Contents, Report Authors and Consultants, and
References.

Figures
The environmental document will include a maximum of ten (10) figures to enhance

the written text and clarify the proposed project and potential environmental
impacts. Figures are anticipated to include: Regional Vicinity Map, Local Vicinity
Map, Site Photos, Site Plans, building sections, and appropriate project details.

Deliverables - Task 3 includes the submittal of a minimum of ten (10) bound copies
of the Administrative Draft Initial Study and Mitigated Negative Declaration and one
unbound copy suitable for reproduction to the City of Carmel.

Prepare Public Review Draft Initial Study: RBF will prepare the public review draft
Initial Study by incorporating one complete set of comments on the Administrative
Draft Initial Study from the City of Carmel Community Development and Planning
Department. RBF will prepare the Negative Declaration or Mitigated Negative
Declaration for publication in the public review draft Initial Study.

Deliverables - Task 4 includes the submittal of ten (10) bound copies of the public
review draft Initial Study and Mitigated Negative Declaration to the City of Carmel
Community Planning and Building Department for circulation to the public, as well
as one (1) unbound copy suitable for reproduction by the City. RBF assumes that
the City of Carmel Community Development and Planning Department will be
responsible for distribution of the Initial Study. This scope of work/schedule
assumes that the City of Carmel will require a 30-day public review period for the
Initial Study. An electronic copy of the document will be provided Microsoft Word
and Adobe PDF on a CD ROM.

Coordination of Environmental Review, Meeting Attendance, and Noticing: Erika
Spencer, Senior Planner/Project Manager, will be responsible for quality
assurance/control and that the project is completed on schedule and within budget

October 21, 2009

Section 2: Methodology
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Golden Bough Theatre Initial Study

Proposal

meeting with the City of Carmel Community Development and Planning
Department to review the proposed project scope of work. This task also includes
attendance at two public meetings (e.g. Planning Commission and City Council).

RBF will prepare the public noticing for the proposed project including preparation
of the Notice of Determination (NOD).

Deliverables - Task 6 includes the submittal of all noticing for the proposed Initial
Study/Mitigated Negative Declaration including the Notice of Determination
(NOD).

This scope of work also includes two optional tasks if needed.

Task 6

Task 7

Response to Comments (Optional): As an optional task, RBF can provide written
responses to the comments received during the public review period in letter
format. RBF will submit the responses to the City of Carmel Community for review
prior to incorporation into the Initial Study. This task assumes that no more than 14
hours will be required to prepare written response letters.

Deliverables - Task 6 includes the submittal of the final response to comments on
the Initial Study after completion of the public review perjod.

Mitigation Monitoring and Reporting Program (MMRP) (Optional): As an
optional task and to comply with the Public Resources Code Section 21081.6 (AB
3180), RBF will prepare a Draft Mitigation Monitoring Program, which will be
submitted to the City of Carmel. RBF will respond to City comments on the Draft
Mitigation Monitoring program. The Mitigation Monitoring Program (MMRP) will be
defined through working with staff to identify appropriate monitoring steps and
procedures in order to provide a basis for monitoring such measures during and
upon project implementation.

Deliverables - RBF will provide 10 copies of the finalized MMRP and one print-ready
electronic file on compact disk to the City of Carmel Community Development and
Planning Department in both Microsoft Word and Adobe Acrobat PDF format.

October 21, 2009

Section 2: Methodology
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Meeting Date: 1 December 2009
Prepared by: Sean Conroy,
PIng & Bldg Services Manager

City Council
Agenda Item Summary

Name: Consideration of a Resolution adopting findings that the City’s Landscape Ordinance is
at least as effective at conserving water as the Department of Water Resources’ (DWR)
Updated Model Water Efficient Landscape Ordinance (UMWELDO).

Description: The Water Conservation in Landscaping Act of 2006 requires cities and counties
to adopt landscape water conservation ordinances by January 1, 2010. This Act requires
jurisdictions to either adopt the UMWELO or adopt findings that their own ordinance is
at least as efficient as the UMWELO at conserving water. The attached findings
demonstrate that the City’s ordinance meets state standards.

Overall Cost:
City Funds: N/A
Grant Funds: N/A

Staff Recommendation: Adopt the Resolution.

Important Considerations: The UMWELO does not apply to landscape areas less than 2,500
square feet in size for public or private developer projects and less than 5,000 square feet
for homeowner projects. Because of Carmel’s small lot sizes, the vast majority of sites
would be exempt from the landscape standards. The City’s ordinance applies to all sites,
however, regardless of size and requires 75% of new landscaping to be drought tolerant.

Decision Record: N/A

Reviewed by:

Rich Guillen, City Administrator Date
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CITY OF CARMEL-BY-THE-SEA
DEPARTMENT OF COMMUNITY PLANNING AND BUILDING
STAFF REPORT

TO: MAYOR MCCLOUD AND COUNCIL MEMBERS
FROM: SEAN CONROY, PLNG & BLDG SERVICES MANAGER
THROUGH: RICH GUILLEN, CITY ADMINISTRATOR

DATE: 1 DECEMBER 2009

SUBJECT: CONSIDERATION OF A RESOLUTION ADOPTING
FINDINGS THAT THE CITY’S LANDSCAPE ORDINANCE IS
AT LEAST AS EFFECTIVE AT CONSERVING WATER AS
THE DEPARTMENT OF WATER RESOURCES’ (DWR)
UPDATED MODEL WATER EFFICIENT LANDSCAPE
ORDINANCE (UMWELO).

INTRODUCTION & BACKGROUND

The Water Conservation in Landscaping Act of 2006 requires cities and counties to
adopt landscape water conservation ordinances by January 1, 2010. The Act requires
jurisdictions to either adopt the attached Updated Model Water Efficient Landscape
Ordinance (UMWELO), as prepared by the Department of Water Resources (DWR),
or its own ordinance that is at least as effective at conserving water. State law
indicates that if communities do not adopt its own ordinance, the UMWELO will
automatically apply.

As part of the Local Coastal Program, the City adopted a citywide landscape
ordinance in 2004. The ordinance is simple, user friendly and effective at conserving
water. Some of the requirements include:

e All new landscaping on private property must be 75% native/drought tolerant
plants.

e All plantings in the public rights-of-way must be native/drought tolerant.

e All irrigation systems must use low-output sprinkler heads and/or drip
irrigation.

By contrast, the UMWELO is complicated. The UMWELO, however, does not apply
in at least three situations:

1) For public projects or private developer projects that include landscape
areas less than 2,500 square feet.



2) For homeowner projects with landscape areas less than 5,000 square
feet; and

3) For landscape projects associated with historic resources.
If the City were required to adopt the UMWELO in place of its current ordinance,

very little water would be conserved because very few projects would meet the
minimum 2,500- to 5,000-square-foot landscape area requirements.

Staff has drafted the attached findings that indicate that the City’s landscape
ordinance is at least as effective as the UMWELDO.

RECOMMENDATION
Adopt the attached Resolution.
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CITY OF CARMEL-BY-THE-SEA
CITY COUNCIL
RESOLUTION 2009-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARMEL-BY-THE-SEA
ADOPTING FINDINGS AND EVIDENCE THAT THE CITY’S LANDSCAPE
ORDINANCE IS AT LEAST AS EFFECTIVE AT CONSERVING WATER AS THE
DEPARTMENT OF WATER RESOURCES’ UPDATED MODEL
WATER EFFICIENT LANDSCAPE ORDINANCE

WHEREAS, The City of Carmel-by-the-Sea is a unique community that prides itself on
its village character and environmental resources; and

WHEREAS, the City recognizes the significant water constraints of the Monterey
Peninsula and the State as a whole; and

WHEREAS, the City has been an excellent example of water conservation and water use
efficiency; and

WHEREAS, the Water Conservation in Landscaping Act of 2006 requires cities and
counties to adopt landscape water conservation ordinances by January 1, 2010; and

WHEREAS, in 2004, the City adopted a Landscape Ordinance and Design Guidelines
establishing landscape requirements as part of its Local Coastal Program; and

WHEREAS, the City’s requirements were certified by the California Coastal
Commission; and

WHEREAS, the City’s landscape ordinance is at least as efficient at conserving water as
the Department of Water Resources updated Model Water Efficient Landscape Ordinance.

NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY
OF CARMEL-BY-THE-SEA does hereby:

1. Adopt the attached findings (Exhibit “A”).
2. Forward the findings to the Department of Water Resources.
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PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF CARMEL-
BY-THE-SEA this 1st day of December 2009 by the following roll call vote:

AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:

ABSENT: COUNCIL MEMBERS:

SIGNED,

SUE McCLOUD, MAYOR
ATTEST:

Heidi Burch, City Clerk





