
CITY OF CARMEL-BY.THE-SEA
HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEES

AGENDA

Regular Meeting
City Hall
East Side of Monte Verde
between Ocean & Seventh Avenues

Wednesday
N[ay 25,2016

9:00 AM

Nancy Collins, Vice President
Richard Flower, President
Niels Reimers
Tara Twomey, Treasurer

I. Roll Call

Announcements from Board Members and Director

Appearances
Anyone wishing to address the Library Board on items within its jurisdiction may do so
now. Please rise, state your name and the matter on which you wish to speak
Matters not appearing on the Library Board agenda will not receive action at this
meeting. Presentations will be limited to three minutes, or as established by the
Library Board of Trustees

IV. Approval of Minutes of the April 27,2016 Meeting (pp. 1 -3)
V. Orders of Business

A. Receive report from the Carmel Public Library Foundation regarding CPLF
Activities

B. Receive report from Circulation Supervisor Amy Rector and Youth Services
Librarian Grace Melady regarding the adult and youth Summer Reading
programs

C. Consideration of a request to close both library buildings Tuesday, August 16,
2016 for a library staff training day (pp. a - ll)

VI. Librarian's Report
Review of monthly statistics
Library staff recruitments
Cenic broadband internet update

VII. Treasurer'sReport:
A. Receive Treasurer's Report
B. Accept April 30,2016 Financial statements and check Register.

V[I. Adjournment

The next regularly scheduled Library Board of Trustees meeting will be held June 22,2016.

Any writings or documents provided to a majority of the Harrison Memorial Library Board of Trustees
regarding an item on this agenda will be made available for public inspection in the Library Director,s office
at the Park Branch library at the corner of Mission & Sixth Streets during normal business hours.

The City of Carmel-by-the-Sea does not discriminate against persons with disabilities. Carmel-by-the-Sea
City Hall is an accessible facility. The City of Carmel-by-the-Sea telecommunications device for the
Deaf/Speech Impaired (T.D.D.) number is l-800-735-2929.

II.

III.



CITY OF CARMEL-BY.THE.SEA
HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEES

AGEI{DA

AFF!DAVIT OF POSTING

l, Janet Bombard, Library and Community Activities Director for the City of Carmel-by-the-Sea,
DO HEREBY CERTIFY, under penalty of perjury under the laws of the State of California, that the
foregoing notice was posted at the Carmel-by-the-Sea City Hall bulletin board, posted at the
Harrison Memorial Library on Ocean and Lincoln Avenues and the Carmel Post Office and
distributed to members of the media on May tg,2OL6.

Dated this 19th day of May 20L6 at the hour of 1 p.m.

Janet Bom

Library and munity Activities Director



MINUTES
HARRISON MEMORIAL LIBRARY BOARD OF TRUSTBES

CITY OF CARMEL-BY-THE.SEA

April 27,2016

I. CALL TO ORDER

The regular meeting of the Harrison Memorial Library Board of Trustees was held on the above
date at 9:00 a.m. President FLowER called the meeting to order.

II. ROLL CALL:
PRESENT:
ABSENT:
STAFF PRESENT:

AYES:
NOES:
ABSENT:
ABSTAIN:

COLLINS, FLOWER, REIMERS, TWOMEY
NONE
Janet Bombard, Library Director
Carolina Lopez, Libr ary Offi ce Assistant

ilI. ANNOUNCEMENTS FROM LIBRARY BOARD & DIRECTOR:

Board member Twomey commented on the CPLF and Carmel Unified School District sponsored
movie presentation True Cost, which had a good turnout. Board member Collins commended the
CPLF fundraiser at Sunset Center featuring Mary Roach.

IV. APPEARANCES:

Ian Martin informed the Board that the Brancroft library in Berkeley has a collection of L.S. Slevin
photographs and some of those photographs are of Carmel-of-the-Sea. Mr. Martin requested a letter
from the board, stating that they give him permission to look at the uncatalogued collection of
Slevin photographs and scan any photos of Carmel. Mr. Martin also asked the board to please be
thinking of a home for the 1692bell from the World War I memorial, preferably in a place for
everyone to see.

V. APPROVAL OF MINUTES:

Board Member TWOMEY moved to, Approve the Minutes of the March 23,2016 Resular
Meetins. seconded by Board Member COLLINS and carried by the following roll call vote:

COLLINS, FLOWER, REIMERS, TWOMEY
NONE
NONE
NONE

VI. ORDERS OF BUSINESS:

A. Receive report from Local History Librarian Ashlee Wright regarding the Oral History
project

City Clerk/Local History LlbrarianAshlee Wright informed the Board that Ken Holla, who
works with the San Juan Bautista Historical Society, has been hired to work on the "My
Carmel" oral history project with her.



B. Receive report from the Carmel Public Library Foundation regarding CpLF
Activities

CPLF Board President Ben Heinrich let the board know that they are still busy with upcoming
events and will be interviewing possible new board members in the next month. President
Flower complimented Heinrich on his introduction speech for the Mary Roach program. CPLF
Executive Director Amy Donohue reported on the number of people who attended the fllm
night.

Receive and approve proposed Fiscal Year 2016/17 Library Budget

Library Director Janet Bombard reviewed the proposed budget with the Board and answered
questions.

Board Member REIMERS, moved to, Accept and approve proposed Fiscal Year 2016117
Librarv Budeet, seconded by Board Member COLLINS and carried by the following roll iall
vote:

C.

AYES:
NOES:
ABSENT:
ABSTAIN:

COLLINS, FLOWER, REIMERS, TWOME,Y
NONE
NONE
NONE

COLLINS, FLOWER, REIMERS, TWOMEY
NONE
NONE
NONE

VII. LIBRARIAN'SREPORT:

The Library Director reviewed the monthly statistics with the Board. The director repofied that two
library positions have been filled. Bombard also informed the board that anoffer has been made for
the Local History Librarian position.

VI[. TREASURERS REPORT:

Board Treasurer Twomey reviewed the March 2016 financial statements and check register. There
were no extraordinary expenses that needed special attention from the Board.

Board Member COLLINS moved to,Accept the March 2016 financial statements. seconded
by Board Member REIMERS and caried by the following roll call vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Board Member COLLINS moved to, Accept the March 2016 check register, seconded by Board
Member REIMERS and carried by the following roll call vote:

AYES: COLLINS, FLOWER, REIMERS. TWOMEY
NOES: NONE
ABSENT: NONE
ABSTAIN: NONE

ADJOURNMENT:x.



There being no further business to come before the Board, President Flower declared the meeting

adjoumed at 10:20 am. The next regular meeting is scheduled for May 25,2016'

Respectfully submitted,
Carolina Lopez, Administrative Assistant

Approved by:

Richard Flower, President, Library Board of Trustees



HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEES
Staff Report

To:

From:

Subject:

24,2016
Harrison Memorial Library Board of Trustees

Janet Bombard, LibrarY Director

Consideration of a request to close both library buildings Tuesday, August 16,

2016 for a library staff training day

RECOMMENDATION(S):
Approve the request to close both library buildings Tuesday, August 16,2016 for a library staff training

day

ANALYSIS/DISCUSSION:
Staff is requesting permission to close both buildings on Tuesday, August 16,2016 for a library staff

training day on serving mentally ill library patrons.

According to the National Alliance on Mental lllness, one in four adults experiences mental illness

every yeJr. And while being homeless is clearly not the same thing as being mentally ill, research

showsthat between tS anO aO percent of homeless individuals have some form of mental illness.

This is a subject that is not typically addressed in library schools, and staff is not adequately prepared

to serve the needs of mentally ill library patrons.

Library Circulation Supervisor Amy Rector, who will present the staff training, recently attended a

works-hop on the issue and has enrolled in a four-week lnfopeople online course titled "Serving People

with Mental illness at Your Library".

Staff chose the date of August 16th for the training because it is the day of the Concours on the

Avenue event. Due to the size of the event (10,000+ event attendees in the downtown and

surrounding areas) and its impacts on parking and traffic, library patrons do not use either library

building on that day, so the closure will have minimal impact.

ln past years, Main Library staff's ability to work productively has also been affected by the continuous

noise from the event's loud-speakers, which are set up right outside the building. The training will take

place at the Park Branch library, which is less affected by the noise of the event.

ATTACHMENTS:
Attachment 1: lnformation about the lnfopeople course "Serving People with Mental lllness at

Your Library
Attachment 2: Washington Post article: "How Libraries Became the Front Line of America's

Homelessness Crisis"
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FINANCIAL STATEMENITS

of

HARRISON I\IEMORIAL L TBRARY

For the Period Ended APril30,2016



HARRISOIiI MEMORIAL LIBARY
STATENIENT OFASSETS, LIABILTTIES, AND NET ASSETS

April30, 2016

CURREI{T ASSETS
Wells Fargo Checking
Petty Cash Main
Petty Cash Park Branch
I,AIF
LAlF-Operating Reserve

LAIF-BradneY
LAIF-Equipment RePlacement

LAIF-Evans Restricted Fr"rnd

Total Current Assets

TOTAL ASSETS

LIABILITTES AI.{D NET ASSETS

NET ASSETS
LAlF-Operating Reserve
LAlF-Equipment RePlacernent

WF-Desigrrated Gifts
Broadband EquiPrnent Grant

Permanently Restricted
Unrestricted Net Assets

Net Income / Loss

Total Net Assets

TOTAL LIABTLITIES AND NET ASSETS

230.568.42
260.00
200.00

370,711.48
175,127.25

46.747.05
100.000.00
226.000.00

r.t49,614.20

t,149.614.20

17 5,127 .25

100,000.00
104.80

11'70'77

46.717.05
740,183.49

84.071.84

1, 149,614.20

t.r19,614.20
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