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Context

The Sunset Center and the City of Carmel have initiated a 
master plan study to consider future services to the 
community while strengthening the center’s connection to 
the downtown corridor; looking to maximize efficient land 
use, achieve functional & sustainable design; & create 
additional needed space. 

The results of this effort will provide information necessary 
for the Sunset Board and City Council to choose an 
approach to service offerings, interior and exterior spaces, 
land use planning, as well as financing options for a future 
Sunset Master Plan
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Intended Results
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• Shared Understanding of 
• Process
• Community Input
• Key Consideration

• Gather Input on 
• Program and Next Steps 

• Review 
• Process
• Community Input
• Key Consideration

• Discuss Program Option

Purpose
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Agenda

I. Introduction / Agenda Review

II. Review Background & Context

III. Review Key Priorities & New Developments

IV. Review Community Input

V. Review Desired Program Elements

VI. Discuss Key Considerations in Relationship to Program

VII.Conclusion and Next Steps
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Background & Context
• SCC Mission Statement

• SCC Strategic Plan

• Process Mission Statement

• Process
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Sunset Community & Cultural Center
Mission Statement

Our mission is to 

• serve as a multi-purpose gathering place 

• that enriches, educates, and entertains

• by presenting artistic and educational programs, 

• and by hosting public and private events.
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Sunset Strategic Plan Goals

What We Do

• Deliver diverse arts programming of the highest quality, 
including strong collaboration with our resident 
companies

• Be vibrant community center serving the needs of Carmel 
residents and community organizations

• Grow arts engagement and education programs for all 
ages.
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Sunset Strategic Plan Goals

How we do it

• Ensure that SCC is able to recruit, develop, and retain top 
talent on its staff, as volunteers, and as board members.

• Provide and maintain a state-of-the-art facility that is 
responsive to the needs of our audience and performers.

• Ensure the long-term financial viability of the organization 
and operate in a fiscally responsible manner.
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Master Plan Process Mission Statement

“We will create a compelling and affordable Master Plan that is 

aligned with the vision and goals of the Sunset Long-Standing 

Strategic Plan and addresses the Center’s facilities issues.  

Through a transparent and inclusive planning process, we will:

• Engage key community stakeholders, build advocacy for the Sunset 

Center, and increase our identity as a community resource.

• Develop a quality plan, which foster strong Community support and 

earns the approval of the Sunset Center Board and City Council.”
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The Process



Key Priorities & New Developments
• Sunset

• City

• New Developments
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Key Priorities of Sunset Center

• Address Food Service Program Element 

• Address the Need for a Large Community Interior 
Gathering Space

• Address the Issue of the Cottages and Their Condition 

• Updated Performance Space Including Technology 

• Administrative Office Space 

• HVAC for Sunset Center 
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Key Priorities of the City

• Address Food Service Program Element

• Connectivity to Ocean Avenue

• Outdoor Space as a Useable Gathering Space

• Additional Parking

• Multiple Program Options
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New Developments

• Carmel Library Board and Library Foundation Board
• Consideration be given to move all or part to the Sunset 

Campus - “A Library is a Community Center”

• Monterey Museum of Art Board
• Requested discussions to move to the Sunset Campus
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Community Input
• The Culture

• Community

• The Experience

• Connectivity

• The Facility & Operations
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The Culture
• Continue to be a cultural leader by offering a multitude of cultural events (that are not just live 

theater performances) 
• Simultaneous events – Live Jazz, Film Festivals / Film Events, Literary/Speaker Events, Screen movies, Art 

Classes, Dance classes

• Food & Beverages

• Sunset Center should provide a top quality experience
• Package performance tickets with dinner and drinks

• World-Class entertainment venue

• Keep people here after their ‘event’

• People should come here for the vibrant, thriving culture
• Art museum and gallery type spaces are too passive

• Museum could bring more culture to site

• Sculpture / outdoor art

• Outdoor plaza for events

• Showcase Carmel’s art and history

• Wedding Venue

• Local artists / Local music

• The Cuisine
• Banquet space with a full service kitchen & wine cellar

• Food and beverage services need help - Need a larger space for catering companies

• Audiences have high expectations, and food could be a destination on its own

• People congregate around food

• Create a café area
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Community
• Be a “gathering place”, a place where people go regardless of current events or 

exhibits
• Sculpture garden / outdoor art

• Outdoor plaza for events

• Activities that don’t cost ‘an arm and a leg’

• Internet lounge or Café area

• Fulfill entire Mission Statement by focusing more on Community
• Larger community meeting space. They get requests for spaces that will fit 150 people.

• Should offer flexible community spaces

• Meeting room upgrades have served the community well

• More “classroom space” to educate community / offer classes / lifelong learning

• Public should feel like they can use the center for their events

• Reach out to youth and seniors

• Wellness Center, preventative health

• Interactive learning center / Public Library through Public Private Partnership

• Some don’t see a Library at the Sunset Center site
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The Experience
• A place to ‘be’ – creating a ‘buzz’

• Usable ‘plaza’ space, more lawn area - Outdoor all-season terrace (glass roof)

• Improve site walkability – pathways with benches and sculpture

• A place to rest, not necessarily a park

• Improved site lighting, but avoid light pollution

• Special planting areas, more trees

• Outdoor / ambient / live music

• Site needs to be more visually and physically welcoming / Curb appeal
• North entrance improved

• South side of site cleaned up

• Better connection between on-site and off-site – improved signage & wayfinding

• Better landscaping, more trees, especially on Mission St. – OR trees block view from off-site

• The Sunset Center as a single campus
• Visibly vibrant, but not intrusive on neighbors

• Unifying elements so people can identify site – ‘village by the sea’

• Sculpture

• Information / wayfinding kiosk - Banners / signage

• Child / pet care
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Connectivity
• Parking

• Underground parking structure – serve Downtown and Sunset Center & generate revenue

• Parking should account for Sunset Center needs established by EIR

• Parking in the surrounding residential neighborhoods is a problem – make residential permit parking only

• Place to park bikes

• Traffic / Congestion / and other Parking issues are key concerns

• Parking should be consistent with aesthetics of the rest of the site

• Accessible parking needs to be addressed

• Avenue of the Arts
• Connect from Ocean Ave. to the Sunset Center and beyond

• Material change / pavers to designate

• Beautification of street / widening of street (San Carlos)

• Trail all the way to the Mission

• Rezone the corridor to address discontinuity

• Draw people to the site
• Live / outdoor music

• Food / beverages

• Banners / wayfinding along street, improved signage

• Transportation center / Drop-Off area

• Emphasize foot path / trail on 9th street

• Connect to Hotels
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The Facility & Operations
• The Facility

• Additional Parking

• Rethink office space / centralized staff location – could be where Cottages are now

• Cottages are nice in that they provide space for nonprofits – are we obligated to house performing 
organizations?

• More storage / better ability to move equipment around site / elevators

• Lounge / café area / ‘club area’

• Improved and accessible restrooms

• Tenant collaborative space

• More performance rehearsal space with better security

• Larger box office to allow improved patron interactions

• Artist live/work space

• Technology
• Make sure we have the correct technology for what we want to do, and the next 10 years

• Use technology to draw people here, Millennials expect it

• Use tech to speak to what Carmel is about, showcase art and history

• Sustainable energy / EV plugs

• Audio / Video resources for non-theater events

• Finance
• Parking could generate revenue

• City provides all the capital and significant operating support

• Don’t have the capital to pursue additional space, will need the community to rally to support

• Need to do more than just ‘break even’
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Summary
• Site Zoning:

• Higher-volume Programs toward N End

• Lower Volume Program toward S End

• Preserve and Enhance Central “View Corridors”

• Enhance and Activate Courtyards and Plazas

• Distribute parking to meet program needs 

• Operational Needs:
• Food Services

• Lounge / Club / Café

• Minimum: Catering Kitchen to support events

• Maximum: Full Café / Restaurant

• Focus on Food/Cuisine as “Art”

• Office Space

• Additional Admin Space Needed

• HVAC
• Improved North Wing HVAC

• Technology – for all uses

• Finances

• Master Plan to generate community support

• Community Programs:
• Community Meeting Spaces

• Larger (over 150) and improved

• Flexible

• Community Learning Spaces
• Library

• Community Health and Wellness

• Community Events Space
• Wedding Venue

• Ballroom

• Cultural Programs:
• Local Artists

• Tennant Collaborative Spaces

• Artists Live/Work Space

• Venue for local artists’ performances

• Performing Arts
• Expanded and Improved Rehearsal Space

• Capacity for concurrent events

• Focus on High-Quality experience

• Museum(s)
• Art

• Carmel History
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Ideas to a Program

• These ideas need to be reviewed and measured against 
the Mission and Priorities of both the Sunset Center 
Board and the City

• Next steps should create Success Criteria that will be 
used to measure and validate the selected programs

• No assumptions of priorities or decisions have been 
made

• Need to review the quantitative effects of the decisions as 
well

• Ideas will be tested through the development of scenarios 
with Community input during the Design Workshop
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Additional Program Options Summary

Total SF

Current Add: Low

Add: 

High

INTERIOR

2.A Event Space (Non-Theater) 6,300 4,900 7,400 GSF Total 

2.B Food Prep 500 1,600 3,200 GSF Total 

2.C Staff 2,300 300 800 GSF Total 

2.D Non-Profit Space 600 1,900 2,600 GSF Total 

2.E Community Multi-Purpose 9,700 10,000 16,600 GSF Total 

2.F Library (E) 15,300 30,000 GSF Total 

2.G Museum 32,000 64,000 GSF Total 

19,400 66,000 124,600 GSF Total 

EXTERIOR

3.A Parking (198 spaces)
79,200 NSF Total 

79,200 NSF Total 
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Thoughts & Considerations

• Balancing Needs of Cultural and Community Services

• Defining Site Capacity and Designing an Exceptional 
Experience

• Creating Connectivity and Sensitivity to Downtown and 
the Neighborhood

• Ensuring Fiscal Responsibility and Operational 
Sustainability

• Aligning Funding Capacity
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Discussion & Input
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Conclusion
• Next Steps

• Establish Scenarios & Success Criteria

• Design Workshop
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