
The  Friday  Letter:    December  4,  2015

Carmel  Monterey  Fire  Services:

The  final  true-‐up  costs  for  Fiscal  Year  2014-‐2015  were  completed  and  Carmel  received  a  refund  

of  $68,199  from  the  City  of  Monterey.    The  cost  reduction  was  due  to  reduced  overtime,  

personnel,  and  operating  expenses  for  the  year.      This  was  also  announced  at  Tuesday’s  Council  

meeting.          

Police  and  Public  Works:  

  A  major  component  of  addressing  the  leaks  into  the  Police  Department  and  Public  Works  

Building  was  completed  this  week,  with  the  patio  planters  capped  and  sealed.  Public  Works  

staff  have  noted  one  additional  likely  source  of  water  intrusion  into  the  Public  Works  Building  

and  will  be  addressing  that  in  the  next  few  weeks.

Forestry:

The  Forestry  crew  has  completed  the  initial  and  primary  phase  of  shoring  up  loose  landscape  

barriers  along  the  Scenic  Road  Pathway.  The  barrier  has  been  shored  up  as  an  interim  measure  

while  City  staff  and  consultants  assess  the  degree  to  which  the  shoreline  landscape  barriers  

should  be  replaced  or  redesigned.  That  assessment  has  initiated;  however,  final  design  options  

are  not  anticipated  until  after  the  winter  storm  season.

Coastal  Commission  Meeting  Dec  11:

Rob  Mullane  has  communicated  some  initial  concerns  with  some  of  the  analysis  and  

conclusions  of  the  Coastal  Commission  staff  in  their  report  to  the  Commission  regarding  the  

City's  Revised  Beach  Fire  Management  Pilot  Program.  Additional  correspondence  by  City  staff  

and  officials  is  anticipated  in  advance  of  the  pilot  program's  consideration  by  the  Commission  

next  Friday.    Mayor  Burnett  sent  a  letter  voicing  the  City’s  concerns  to  Supervisor  Steve  Kinsey,  

Chair  of  the  California  Coastal  Commission.

Finance/IT:

RFP  for  financial  system  has  been  released  with  a  pre-‐proposal  conference  scheduled  for  Dec  

10.      Staff  is  in  the  process  of  putting  together  a  RFP  for  a  telephone  system  and  is  working  with  

a  consultant  to  design  an  AV  system  for  the  council  chambers.        

Event  Policy  Ad  Hoc  Committee:



The  committee  has  agreed  to  meet  on  a  weekly  basis  to  continue  formalizing  a  new  event  

policy  to  present  to  council  in  the  near  future.      A  preliminary  outline  has  been  developed  and  

the  committee  will  continue  working  to  finalize  the  verbiage  over  the  next  few  weeks.          


