CITY OF CARMEL-BY-THE-SEA
CITY COUNCIL AGENDA

Mayor Steve G. Dallas, Council Members Carolyn Hardy, All meetings are held in the City Council Chambers
Jan Reimers, Bobby Richards, and Carrie Theis East Side of Monte Verde Street
Between Ocean and 7" Avenues
Contact: 831.620.2000 www.ci.carmel.ca.us/carmel

REGULAR MEETING
Tuesday, January 03, 2017
CLOSED SESSION
3:30 p.m.

OPEN SESSION
4:30 p.m.

CALL TO ORDER AND ROLL CALL
CLOSED SESSION

A. REAL PROPERTY NEGOTIATIONS — LEASE
Pursuant to Government Code Section 54956.8
Between Chip Rerig, Carrie Theis, and Carolyn Hardy and Sunset Cultural Center, Inc.

B. LITIGATION ONE MATTER

BEFORE THE PUBLIC UTILITIES COMMISSION OF THE STATE OF CALIFORNIA

54956.9(c)

Order Instituting Investigation and Order to Show Cause on the Commission’s Own Motion into

the Operations and Practices of Pacific Gas and Electric Company with respect to Facilities Records
for its Natural Gas Distribution System Pipelines. Investigation 14-11-008 (Filed November 20, 2014)

C. Antonio Simonelli & Jacqueline Simonelli, Plaintiff v. City of Carmel-by-the-Sea, et al., Defendant -
Monterey County Superior Court Case No. M123079

PLEDGE OF ALLEGIANCE
EXTRAORDINARY BUSINESS
A. Centennial Committee recognition — Merv Sutton
B. Centennial Committee Update
C. Recognition of past Board and Commission Members

D. Presentation by Carmel Area Wastewater District


http://www.ci.carmel.ca.us/carmel

PUBLIC APPEARANCES Members of the public are entitled to speak on matters of municipal concern not on the agenda during
Public Appearances. Each person’s comments shall be limited to 3 minutes, or as otherwise established by the City Council, Board or
Commission. Matters not appearing on the City Council, Board or Commission’s agenda will not receive action at this meeting but may
be referred to staff for a future meeting. Persons are not required to give their names, but it is helpful for speakers to state their names
so that they may be identified in the minutes of the meeting.

ANNOUNCEMENTS
A. Announcements from Closed Session
B. Announcements from City Council Members
C. Announcements from City Administrator

D. Announcements from City Attorney

CONSENT AGENDA Items on the consent agenda are routine in nature and do not require discussion or independent action.
Members of the Council, Board or Commission or the public may ask that any items be considered individually for purposes of Council,
Board or Commission discussion and/ or for public comment. Unless that is done, one motion may be used to adopt all recommended
actions.

1. Check Register for November 2016. (p. 4)
2. Monthly Reports for November 2016. (p. 14)

3. SR 2017-001 Consider resolutions authorizing Special Event Support Program grant funding in an
amount not to exceed $4,000 for the Run in the Name of Love event and for an amount not to exceed
$3,000 for the Monterey Winemakers Celebration event. (p.56)

4. SR 2017-002 Consideration of the disbursement of funds to Carmel Chamber of Commerce. (p. 84)

5. SR 2017-003 Consider a resolution accepting a donation of $1,000 from the Carmel
Woods Neighborhood Association for the maintenance of the World War | monument. (p.90)

6. SR 2017-004 Receive and file a report on the Fiscal Year 2016-2017 Quarter One Financial
Performance. (p. 93)

7. SR 2017-005 Consider a resolution authorizing and approving the City of Carmel-by-the-Sea
current pay rates and ranges (salary schedule) for At-Will classifications as of January 1, 2017.
(p. 100)

8. Consideration of resolutions authorizing the City Administrator to execute amendments to
professional services agreements with Fasulo Investigations and Wildan Engineering for code
compliance and building inspection services for a total not to exceed amount of $106,800. (p. 105)

9. SR 2017-007 Consideration of resolutions authorizing the City Administrator to execute amendments
to professional services agreement with Viva International LLC and with Krista Brassfield for project
management assistance for a total not to exceed amount of $73,000. (p. 111)

10. SR 2017-008 Consideration of a resolution approving the Fiscal Year 2017-2018 budget schedule.
(p. 117)

11 SR 2017-009 Consider resolutions authorizing the City Administrator to execute a memorandum of
understanding with the County of Monterey for tobacco retail license administrative and enforcement
services and approving the fee schedule for tobacco retail licenses for the period of January 3, 2017
through June 30, 2018. (p. 121)



ORDERS OF BUSINESS Orders of Business are agenda items that require City Council, Board or Commission discussion,
debate, direction to staff, and/or action.

12. SR 2017-010 Consider a resolution approving the City Council Discretionary Funds Grant Program.
(p. 130)

13. SR 2017-011 Consideration of City Council Goals for 2017. (p.145)
PUBLIC HEARINGS

14. SR 2017-012 Consideration of an Ordinance (First Reading) amending Municipal Code sections
17.14 and 17.68 to: 1) Require a conditional use permit for certain land uses, 2) Add new land use
definitions, 3) Add use permit voting requirements, and 4) Add an allowance for authorization of
temporary uses on private property. (p. 172)

15. SR 2017-013 Consideration of an Ordinance (Second Reading) amending Title 8 and Title 15 of the
Carmel Municipal Code and adopting the 2016 California Building, Residential, Energy, Fire,
Mechanical, Plumbing, Electrical, and California Green Codes with Amendments. (p. 190)

16. SR 2017-014 Consideration of an Ordinance (First Reading) of an ordinance amending Title 5,
Business Taxes, Licenses and Regulations, of the Municipal Code amending Chapter 5.04 (General
Licensing Provisions), Chapter 5.16 (Bingo Games) and Chapter 5.28 (Filming). (p.203)

FUTURE AGENDA ITEMS

ADJOURNMENT

This agenda was posted at City Hall, Monte Verde Street between Ocean Avenue and 7" Avenue, Harrison Memorial
Library, NE corner of Ocean Avenue and Lincoln Street, and the Carmel-by-the-Sea Post Office, 5™ Avenue between
Dolores Street and San Carlos Street, and the City’s webpage http://www.ci.carmel.ca.us/carmel/ on Thursday, December
29, 2016 in accordance with the applicable legal requirements.

Leslie Fenton, Deputy City Clerk

SUPPLEMENTAL MATERIAL RECEIVED AFTER THE POSTING OF THE AGENDA

Any supplemental writings or documents distributed to a majority of the City Council, Board or Commission regarding any item on this
agenda, after the posting of the agenda and received by 12:00PM the day of the Council meeting, will be available for public review in
the City Clerk’s Office located at City Hall, Monte Verde Street between Ocean Avenue and 7™ Avenue, during normal business hours.
In addition, such writings or documents will be available for public review at the respective meeting. Documents or and writings received
at the meeting or after 12:00PM the day of the meeting will be made available for public review the following business day.

SPECIAL NOTICES TO PUBLIC

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the
City Clerk’s Office at 831-620-2007 at least 48 hours prior to the meeting to ensure that reasonable arrangements can be made to
provide accessibility to the meeting (28CFR 35.102-35.104 ADA Title II).

CHALLENGING DECISIONS OF CITY ENTITIES The time limit within which to commence any lawsuit or legal challenge to any quasi-
adjudicative decision made by the City of Carmel-by-the-Sea is governed by Section 1094.6 of the Code of Civil Procedure, unless a
shorter limitation period is specified by any other provision, including without limitation Government Code section 65009 applicable to
many land use and zoning decisions, Government Code section 66499.37 applicable to the Subdivision Map Act, and Public Resources
Code section 21167 applicable to the California Environmental Quality Act (CEQA). Under Section 1094.6, any lawsuit or legal
challenge to any quasi-adjudicative decision made by the City must be filed no later than the 90th day following the date on which such
decision becomes final. Any lawsuit or legal challenge, which is not filed within that 90-day period, will be barred. Government Code
section 65009 and 66499.37, and Public Resources Code section 21167, impose shorter limitations periods and requirements,
including timely service in addition to filing. If a person wishes to challenge the above actions in court, they may be limited to raising
only those issues they or someone else raised at the meeting described in this notice, or in written correspondence delivered to the City
of Carmel-by-the-Sea, at or prior to the meeting. In addition, judicial challenge may be limited or barred where the interested party has
not sought and exhausted all available administrative remedies.



CITY OF CARMEL-BY-THE-SEA

CITY COUNCIL
Staff Report

January 3, 2017
Consent Agenda

TO: Honorable Mayor and City Council Members
SUBMITTED BY: Paul Wood, Finance Manager

APPROVED BY: Chip Rerig, City Administrator

SUBJECT: Check Register for November, 2016

RECOMMENDATION

Approve Summary of Check Register

BACKGROUND / SUMMARY

Attached is the Summary Report of Check Register for November, 2016

FISCAL IMPACT

The City issued 158 checks to various vendors totaling $1.6 million for the month of November.

PRIOR CITY COUNCIL ACTION

None.

ATTACHMENTS

Check Register for the Month of November, 2016
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CITY OF CARMEL-BY-THE-SEA

CITY COUNCIL
Monthly Reports

January 3, 2017
Consent Agenda

R e
TO: Honorable Mayor and City Council Members

SUBMITTED BY: Ashlee Wright, City Clerk
APPROVED BY: Chip Rerig, City Administrator
SUBJECT: Monthly Reports: Contracts with the City Administrator, Community Planning and

Building Department Reports, Police, Fire, Ambulance, Beach Reports, Public Records
Act Requests, Forester Report, and City Treasurer’s Investment Report

RECOMMENDATION

Accept the Reports.

ATTACHMENTS

Contracts executed within the City Administrator’s signing authority for the month of November
Community Planning and Building Reports for the month of November

Police, Fire, Ambulance and Beach Reports for the month of November

Public Records Act Requests for the month of November

Forester Reports for the month of November

City Treasurer’s Investment Report for the month of November
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CITY OF CARMEL-BY-THE-SEA
Monthly Report

Community Planning and Building Department

November 2016

TO: Honorable Mayor and City Council Members

SUBMITTED BY: Marc Wiener, Community Planning and Building Director

APPROVED BY: Chip Rerig, City Administrator

NOVEMBER 2016 — DEPARTMENT ACTIVITY REPORT

[. PLANNING APPLICATIONS:

In November of 2016, 40 planning permit applications were received. A detailed listing of the applications is
included as a separate attachment. A total of 491 planning applications have been submitted this year.

[I. BUILDING APPLICATIONS/INSPECTIONS:

In November of 2016, 27 Building Permit applications were received. A total of 375 building permits
applications have been submitted this year.

[ll. CODE COMPLIANCE CASES:

In November of 2016, 28 new code compliance cases were initialized. The Code Compliance Department has
processed a total of 383 cases this year.

V. YEAR-TO-DATE TRENDS

Table 1 includes the 2016 year-to-date totals (Jan — November), for Planning and Building Permit Applications,
and Code Compliance cases with a comparison to 2015. As indicated in the table, there has been a 12.3%
increase in planning permits. Building permit applications are down 11.8% and the number of Code
Compliance cases is nearly identical to last year.

Table 1 (Jan - November)

Planning Building Code Compliance
2015 Year-To-Date 434 422 376
2016 Year-To-Date 491 375 383
% Difference +12.3% -11.8% 1.8%




Permit

Permit

ATTACHMENT 1

City of Carmel-by-the-Sea, Planning
Permit Report

Project

11/01/2016 - 11/30/2016

Address/Locati

Date

Date

Owner

Applicant Assigned Status

# Type Description on Received Approved Name To
16491|Bench Bench plaque South side of the | 11/30/20 Friends of |Skip Lloyd [Catherine {In
Dedication |installation on the |new entrance to 16 the Tarone Review
south side of the |Mission Trail Mission
new entrance to |Nature Preserve Trall
Mission Trail at Mountain View Nature
Nature Preserve Preserve
at Mountain View
16490(Municipal |New bus shelter |Dolores 2 SE of 11/29/20 City of City of Marc Open
Project on north side of |8th Ave. 16 Carmel- |Carmel-by- |Wiener
Devendorf Park by-the- |the-Sea
Sea
16489|Design replace wood NWC carpenter 11/28/20| 12/13/201|Randall |Randall Matthew |Closed
Study fence with white |and 2nd 16 6(Glenn Lopez Sundt
stucco fence to Lopez
match the house
with iron driveway
gate
16488|Design landscaping Junipero 2 SW of | 11/28/20 Amanda |The Catherine |In
Study Vista 16 and John (Window Tarone Review
Jaramillo [box
16487 |Authorized |New landscaping |Mission Street, 4 | 11/22/20( 11/23/201|Nathaniel |Eratio Catherine |Approv
Work on the property |SW of 13th 16 6|Phillips  |Valdez Tarone |ed
and in the right- |Avenue
of-way as per
submitted
landscape plan
approved by the
City Forester.
CONTRACTOR:
Eratio Valdez.
Phone #: 601-
4288.
16486|Authorized |Replace Monte Verde 2 11/22/20| 11/22/201|Beach Bobby Catherine |Approv
Work approximately 40 |SW of 7th Ave. 16 6|Respite |Richards |[Tarone |ed
feet of destroyed LLC

fence, with 5 ft
high cedar fence

Page: 1

of 8




on the west side
of property.
Contact: Bobby
Richards @ 831-
917-5427
16485(Business |Primary Use: an |SW corner of 11/1/201| 11/23/201 Helaine Catherine |Approv
License office providing Ocean and 6 6 Tregenza [Tarone ed
interior design Mission Ste. 203
services (NAICS
#541410). This
industry
comprises
establishments
primarily engaged
in planning,
designing, and
administering
projects in interior
spaces to meet
the physical and
aesthetic needs of
people using
them.
16484 |Historic Historic evaluation|San Antonio 2 SE | 11/21/20 Straine |Dale Byrne |Catherine |In
Evaluation of 13th 16 Kerry Tarone Review
Kevin
16483|Design Renovate existing (4 Oak Knoll Way | 11/21/20 Bob and |Carolynn [Matthew ([Correcti
Study home. 16 Consuelo |Abst Sundt ons
Purvis Require
d
16482|Historic 11/18/20
Evaluation 16
16481 (Preliminary |Preliminary Site  |6th Ave. 2 SW of | 11/16/20( 12/12/201|John John Matthew |Approv
Site Assessment Santa Rita 16 6|Giordano |Mandurrag [Sundt ed
Assessmen o]
t
16480(Preliminary |prelim site Dolores 3 NW of | 11/16/20| 12/20/201|Charles |Harlan Catherine |Closed
Site assessment on 11th 16 6|and Bradley Tarone
Assessmen [the proeprty Roseanne
t Simpson
16479|Authorized |Interior painting |Mission between | 11/14/20( 11/14/201|Magdy F |Al Saroyan [Shoshana [Approv
Work and replace Ocean and 7th 16 6(Ibrahim Wangerin |ed
flooring within the
Patisserie
restaurant in the
Plaza. CONTACT:
Al Saroyan 831-
901-6800
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16478

Design
Study

Interior and
exterior remodel
to an existing 2-
story SFD. New
exterior materials
and new floor
layout

San Carlos 3 NW
of Camino Del
Monte

11/10/20
16

Randy
and

Cheryl
Berger

Clauio Ortiz
Design
Group

Matthew
Sundt

Correcti
ons
Require
d

16477

Design
Study

Dolores

11/10/20
16

Neil
Goodhue

David Fink

Pending
Assign
ment

16476

Bench
Dedication

Bench location
anywhere along
Scenic. A nice
bench for elderly
people with a
back rest.
Proposed material
is a bench with a
wood seat and
back.

Anywhere along
Scenic Road

11/10/20
16

Loretta
Nussbache
r

Catherine
Tarone

Open

16475

Design
Study

New 4-ft wood
fence at front of
property line
(along 3rd Ave).
New 6-ft wood
fence connecting
the house and
carport on west
side and
connecting the
east property line
and the carport.
Wood fence that
is 6 feet high is
located at least 15
feet back from
both Carpenter
Street and 3rd
Avenue.

CONTRACTOR:
Hare
Construction/
Tom Kirchhof
Phone #: (209)
625-6876

NW Corner of
Carpenter and
3rd

11/10/20
16

12/9/2016

Richard
Beale

Judah
White

Catherine
Tarone

Approv
ed

16474

Banners

Install banners

Ocean Ave.

11/9/201
6

Motor
Club
Events,
LLC

Doug
Freedman

Cortina
Whitmore

Pending
Assign
ment
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16473|Design

Study

Replace existing
backyard lawn
with artificial turf
where existing
natural turf
currently exists.

San Antonio 2
NW of 9th

11/9/201
6

11/28/201
6

Joan and
David
O'Relly

Jose
Escobero

Matthew
Sundt

Approv
ed

16472|Design

Study

Construction of a
new two-story
SFD with a
basment and
detached garage.
Proposing 556 sf
of hardscape

Mission 2 NW of
Vista

11/8/201
6

Kenneth
Wilson

Claudio
Ortiz

Matthew
Sundt

Correcti
ons

Require
d

16471|Authorized

Work

Recoating existing
asphalt driveway.
(No additional
asphalt will be
added)

Forest, 4 SW of
Ocean

11/8/2016

Carol
Chludzins
Ki

Carol
Chludzinski

Ashley
Hobson

Approv
ed

16470(Business

License

This business
license approval is
issued to the
property owner(s)
with a primary
classification of
NAICS 531110
(Lessor of
Residential
Dwellings and
Buildings) and
and NAICS
531120 (Lessor of
nonresidential
buildings).

Lincoln Street, 2
SW of Ocean
Avenue (La
Rambla, LLC.)

10/27/20
16

11/21/201
6

Myrna
Goese

Myrna
Goese

Catherine
Tarone

Approv
ed

16469|Design

Study

The installation of
new landscaping,
new pervious
stone patio and
pathway to the
rear door totaling
160 square feet
for a total of 615
square feet of site
coverage on the
property. A bark
pathway to the
existing rear gate.
The construction
of a 15” high and
5” deep stone-
clad retaining wall
in the rear yard
encircling the

Lincoln, 3 SW of
10th Avenue

11/8/201
6

12/16/201
6

Linda
McCarthy

Carol Piper

Catherine
Tarone

Approv
ed
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patio area. The
installation of
Tolstoy shutters
on either side of
the rear door.

16468|Design Remove existing |[26125 Ladera Dr.| 11/7/201 Mike and |Deborah [Catherine [Correcti
Study front lawn, 6 Peggy Halfpenny |Tarone |ons

replace with new Polosky Require
entry walkway d

and drought

tolerant plantings.

16467 |Preliminary |Preliminary Site  |Torres 4 NE of 11/7/201| 11/22/201|Michael |Brian Matthew |Approv
Site Evaluation 6th 6 6|and Congleton [Sundt ed
Assessmen Roberta
t Voris

16466|Design Construction of a |Mission 4 NE of 11/4/201 Anthony |Clauio Ortiz|Matthew [Correcti
Study two story single |10th Ave. 6 and Laura|Design Sundt ons

fmaily swelling Consentin (Group Require
with detached 0 d
garage

16465(Authorized |Replace existing |NW corner 8th 11/2/201| 11/4/2016(Hill Bill Hill Matthew [Approv
Work asphalt hardscape |and San Carlos 6 Sundt ed

with pavers w/ no
increase in square
footage
CONTRACTOR:
Brian McEldowney
484-2222

16464 |Design Addition of 4 sf to |5051 Lobos St. 11/3/201 Paul Julie Matthew |Correcti

Study an exisiting 1796 [Carmel, CA 6 Everts Paulson Sundt ons
sf residence. 93921 Trust/ Require
Partial reroof Anne d
Flynn
Trust

16463|Authorized |New wood SW Dolores and | 11/3/201| 11/3/2016|Clyde Clyde Matthew |Approv

Work windows to 4th 6 Sturges [Sturges Sundt ed
replace aluminum
windows
throughout and
replace 6"
horizontal wood
siding with 3"
horizontal wood
siding.
CONTRACTOR:
owner/builder

16462 |Design The construction |Lincoln, 4 NW of | 11/3/201( 11/18/201|Kay and |Mario E. Catherine |Approv
Study of a Carmel stone |Santa Lucia 6 6[Jon Callau Tarone |ed

edging wall Weatherf
measuring 10” ord
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wide, 16” high
and extending for
65 linear feet
along the
driveway on the
south side of the
property. The
installation of a
Carmel stone
retaining wall
measuring 10”
wide, one foot
high, and
extending for 15
feet at the front
north end of the
property. The
applicant may
place pots on top
of the front entry
columns provided
that the total
height of the
columns, as
measured from
the top of the pot
on top to the
grade at the
bottom of the
column, does not
exceed 6 feet in
height.

16461 |Authorized
Work

Repair existing
stone wall and
associated steps
with a new stone
veneer. Stone
veneer will be
installed directly
over the existing
stone and no
stone removal
required.
Dimensions to
remain the same.
6' tapering down
to 1' extending for
45 linear feet.
CONTRACTOR/O
WNER: Charla
Schenck. Phone
#: (916) 802-
5016.

Junipero, 3 NW
of 3rd Avenue

11/1/201
6

11/8/2016

Len Ross
LLC

Charla
Schenck

Catherine
Tarone

Approv
ed
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16460|Authorized

Work

Power Washing
rear deck. Contact
K. Sonnergren @
831-625-1731.

Monte Verde 3
SW of 4th

11/2/201
6

11/2/2016

Karen
Sonnergr
en

Karen

Shoshana
Wangerin

Approv
ed

16459(Design

Study

Remove appr. 700
sq. ft. of asphalt
walkway to
repave with
pavers

NW corner of 8th
and San Carlos

11/2/201
6

Bill and
Danielle
Hill

Bill HIII

Pending
Assign
ment

16458|Design

Study

New business-
Interior design

SW corner of
Ocean and
Mission St.

11/1/201
6

Helaine
Tregenza

Helaine
Tregenza

Catherine
Tarone

Pending
Assign
ment

16457 |Design

Study

Landscape and
site coverage
changes including
the following
changes to the
front yard: a
reduction in the
existing stone
path, the removal
of a portion of the
stepping stones,
and the addition
of a new gravel
patio; and the
following changes
to the side/back
yard: an addition
to both existing
stone patios and
the removal of all
stepping stones.
This approval also
includes extensive
landscaping
changes.

SE corner Perry
Newberry and
Escolle

11/1/201
6

11/22/201
6

Adrienne
and
Sanjeev
Tandon

Adrienne
Tandon

Ashley
Hobson

Approv
ed

16456 |Authorized

Work

New planter
boxes attached to
existing fences.

Monte Verde
Street, 4 NE of
Santa Lucia

11/1/201
6

11/1/2016

Michael
Shedlin

PO Box
6405,
Carmel, CA
93921

Ashley
Hobson

Approv
ed

16455

16454 |Authorized

Work

Landscape
demolition and
asbestos
abatement.
CONTACT: Eric
Barstad, Monterey
Bay Builders, Inc
831-601-5308,
State License #

Guadalupe 5 SE
of 3rd

11/1/201
6

11/1/2016

Paul
johnson

Eric
Barstad,
with
Monterey
Bay
builders,
Inc

Shoshana
Wangerin

Approv
ed
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609063, CBL #
22896

yard of the
property and a 36
square-foot
replacement and
expansion of the
front walkway
behind the front
15-foot setback
since site
coverage is
nonconforming.
The new material
of the walkway
will be shadow
grey quartzite
pavers with grey
grout. A new
retaining wall that
is 10 feet long
and less than 3
feet in height
finished in painted
stucco and a
shadow grey
quartzite stone
cap at the south
west front yard.
The replacement
of an existing
retaining wall with
3-foot high stucco
retaining wall and
stone cap. The
removal of the red
brick finish under
three windows on
the residence and
the installation of
painted stucco on
the existing
retaining wall at
the front.

16453|Design Remodel Santa Rita 3 NE 11/1/201| 11/18/201|John and |John and [Matthew |Approv
Study of 2nd 6 6|Lisa Craft |Lisa Craft |Sundt ed
16452|Design The removal of 36 |Dolores 2 NE of | 11/1/201| 12/1/2016|Randall  |Jeff Catherine |Approv
Study square feet from |3rd 6 and Kay [Reisdorf |Tarone |ed
Deck 1 in the rear Morris

Total Records: 40
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Permit #

Permit

Permit Report

11/01/2016 - 11/30/2016

Project

Property
Location

Owner
Name

ATTACHMENT 2

Contact

Date
Issued

Status

160375

Type
Plumbing

Description

Residential.
Replace
approximately 10
feet of gas line
from gas meter to
house (PG&E red-
tagged).

Camino del
Monte 3 NE
of Junipero

Crowley

Phil, A&R
Plumbing

11/30/2016

Finaled

160374

Building

Commercial re-
roof. Apply a full
fabric T272
polyester roof
coating.

SWC Torres
and 3rd

City of
Carmel

John Martin

11/29/2016

Finaled

160373

Plumbing

Residential. Red-
tagged for water
heater (and for
boulders in ROW)
installed on
exterior of
residence. This
permit is for
installing a new
water heater in
existing location
inside the SFD.

3rd 2 NW of
Dolores

Porter

Brian Hicks

12/1/2016

Issued

160372

Building

Residential re-roof.
Tear off wood
shingles and
replace with wood
shingles.

San Carlos 2
NE of Vista

Heape

Wolfy's
Roofing
(Scott
Townsend)

11/29/2016

Issued

160371

Building

Commercial interior
tenant
improvements of
exiting kitchen and
basement to create
a full lline
restaurant. Related
plumbing,

SEC Dolores
and 7th

CPines 7 LLC

Adam
Jesselnick

In Review
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electrical, and
FF&E.

160370

Building

Residential re-roof.
Tear off (partial)
wood shake at
garage and east
side of main house.
Install class B
wood shakes with
mineral cap sheet
to form a class "A."

6th 2 NE of
Santa Rita

Gibbs

Scudder
Roofnig

11/21/2016

Issued

160369

Building

Residential
bathroom remodel
and fniish update.
Common bathroom
finish update,
guest suite
bathroom finish
update and
tankless water
heater
install/replacement,
front and garage
door replacement
(to match existing),
and wood deck
decking and wall
paneling
replacement
(colors and
textures to match
existing).

Casanova 3
SW of 9th

Schemel

Michael
Roesner

11/14/2016

Issued

160368

Building

Commercial interior
remodel of 4 hotel
rooms, one room
will be accessible.
Replacement of 3
existing metal
windows with
smaller wood
windows.

SEC Dolores
and 4th

Carmel
Country Inns
Inc

Alfred
Seccombe

In Review

160367

Building

Residential
construction of a
new fence and
arbor.

1 Pineridge
Way

Olslund

Rune Olslund

11/30/2016

Issued

160366

Building

Commercial
replacement of
kitchen cabinets
and appliances,
new tile in
bathroom shower,
replace wood

SWC Mission
and 3rd, Unit
A-5

Pine Terrace
Management

Richard Frye

11/15/2016

Issued
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throughout (case
by case basis), hew
wood trim and
plaster patch as
necessary. NO
exterior changes
and NO structural
changes.

160365

Building

Commercial. Build
four dressing
rooms.

SWC Ocean
and Mission

Porter

Chris
Whitney

11/15/2016

Finaled

160364

Building

Commercial
construction of
new accessible
restrooms. Provide
improved
accessibility to
building entrance
and main (2nd)
floor of building.

NEC Mission
and 8th

City of
Carmel

Michael
Doyle

In Review

160363

Building

Commercial
replacement of
leaknig stucco wall.

Dolores 5
SW of 5th

Carmel Art
Association

Hal Leffel

11/14/2016

Issued

160362

Building

Residential interior
addition of a new
14 sf powder room
in an existing
studio. Removing
(E) window on the
north side

Lincoln 3 SE
of 12th

McKenna

Claudio Ortiz
Design
Group

In Review

160361

Building

Residential
remodel. Remove
(E) concrete porch
(35.75 sf) and
replace with new
covered concrete
porch (103 sf).
Introduce new roof
element over front
porch and
horizontal siding to
match eaves and
provide contrasting
element to front
entry wall. Remove
existing exterior
stair (49 sf) and
replace with new
interior stairway
(49 sf). Use same
roof pitch and fixed
window details to

NEC of
Torres and
10th

Hofer and
McCaferrty

Antony
Zavitsanos

In Review
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stairway addition.
Replace aluminum
windows, doors,
appliances, and
water fixtures with
new.

160360

Plumbing

Residential.
Fireplace in rear
yard

25990
Junipero

Weigel

Ralf Weigel

In Review

160359

Building

Residential. Upper
floor balcony
extension.

Scenic 4 SE
of Ocean

Minnis

Alan Turpen

In Review

160358

Electrical

Residential. 14-30
receptacle for
electric vehicle,
change sub panel
bass from 42
circuit to 42-66
circuit, change 4-2-
20 breakers.

Mission 3 SE
of 4th

Carrico Trust

John Craft

11/10/2016

Finaled

160357

Building

Residential re-roof.
Tear off wood
shake roof and
reinstall the same
to meet class A
roof assembly.

Pine Ridge
Way 2 SE of
Forest

Nystrom

Ryan Roche

11/29/2016

Finaled

160356

Electrical

Residential
replacement of
knob and tube
wiring. Add 2
receptacles in the
living room, 2
receptacles in the
kitchen, and 2
receptacles in the
bathroom.

Monte Verde
2 SE of 5th

Kevin and
Leslie Marks

Scott Calley

12/14/2016

Issued

160355

Building

Residential interior
remodel.
Conversion of part
of (E) garage and
laundry to new
bathroom. (E) bath
remodel.

Santa Fe 4
NW of 9th

Carol Petty

IDG (Anatoly
Ostretsov)

12/13/2016

Issued

160354

Building

Commercial
installation of an
awning.

San Carlos 4
NW of 6th

MDC Real
Estate
Investments

Acme
Awning-Gale

12/9/2016

Issued

160353

Plumbing

Residential. Tub
Replacement, re-do
existing bathroom.
Demolish old walls

Junipero 2
SW of 7th

Perrine
(Garden Ct
Realty)

Lewis
Builders

11/4/2016

Finaled
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(tile walls) and
remove old bathtub

160352 (Plumbing Residential. Run Santa Rita 4 |De Leeuw A&R 11/4/2016|Finaled
3/4" dedicated gas |SW of 3rd Plumbing
line from meter to
fireplace

160351 (Building Residential re-roof. [Carpenter 3 |Berthet Angel 11/2/2016|Finaled
Remove roofing NW of 5th Reneso

material, install
0SB, synthetic
underlayment,
presidential comp
shingles, shadow

gray in color.
160350|Building Residential remodel|2900 Santa |Atwell Tony 11/1/2016|lIssued
of 2 bathrooms, Lucia Scardina

replace windows
with wood, enlarge
upper level deck,
new entry arbor.
(old permit BP #
13-253 expired)

160349|Electrical Residential addition|North SAN  [Dowler John Craft 11/1/2016|Finaled
of tesla wall ANTONIO
connector. AVE 3 NE of
4th
Total Records: 27 12/20/2016

Page: 50of 5



Case # Case Date

Case Report

Case Type:

ATTACHMENT 3

11/01/2016 - 11/30/2016

Status

Date
Received

Problem

Date
Closed

Description

16385| 11/23/2016|Planning/Building|Closed 11/23/2016(Tree protection for 12/1/2016
Violation unknown reasons
16384| 11/30/2016|Planning/Building|Closed 11/1/2016|Unauthorized use of 11/1/2016
Violation business
16383| 11/23/2016|Planning/Building|Closed 11/23/2016(Fire code violation,
Violation blocking doorway
16382| 11/28/2016|Right of way Closed 11/28/2016(Boulders in ROW 12/1/2016
Violation
16381| 11/1/2016|Planning/Building|Closed 11/1/2016(2 handicapped stalls 12/13/2016
Violation painted on roadway
without authorization
16380| 11/29/2016|Planning/Building|Closed 11/29/2016(Portable toilet in ROW | 11/29/2016
Violation and uncovered
16379| 11/6/2016|0ther Closed 11/6/2016{Too much cardboard 11/7/2016
in carts and onto
sidewalk
16378| 11/15/2016|Planning/Building|Open 11/15/2016|Exterior lights too
Violation bright
16377| 11/17/2016|Planning/Building|Closed 11/17/2016(New exterior work to | 11/21/2016
Violation patio and new
fountain being
installed without
permits.
16376| 11/11/2016|Planning/Building|Closed 11/11/2016(Construction hours 11/12/2016
Violation violation, no permit
for work
16375| 11/15/2016|Planning/Building|Closed 11/15/2016{Numerous violations 11/18/2016
Violation on open permit
16374| 11/15/2016|Business License |Closed 11/15/2016(Landscaper/handyman| 11/15/2016
Violation working without
license
16373| 11/15/2016|Right of way Closed 11/15/2016{0Open house sign in 11/15/2016
Violation ROW
16372| 11/15/2016|Tree Violation Open 11/16/2016|Trees blanted in ROW
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without plans or
permits
16371| 11/22/2016|0ther Open 11/22/2016|Transient lodging
16370| 11/22/2016|0ther Open 11/22/2016(Transient lodging
16369 11/9/2016|Sign Violation Closed 11/9/2016(Open house sign in 11/9/2016
ROW
16368| 11/8/2016|Business License |Closed 11/8/2016(No business license 11/18/2016
Violation
16367| 11/7/2016|0ther Open 11/7/2016(Report of trash being
dumped somewhere
in the area.
16366| 11/9/2016|Planning/Building|Closed 11/9/2016|Burning trash in 11/11/2016
Violation fireplace
16365| 11/7/2016|Planning/Building|Closed 11/7/2016{No plans or permits 11/7/2016
Violation for interior
construction
16362| 11/18/2016|0ther Open 11/18/2016(Transient lodging
16361| 11/17/2016|0Other Open 11/17/2016(Transient lodging
16360| 11/14/2016|0Other Open 11/14/2016(Transient lodging
16359| 11/14/2016|0Other Open 11/14/2016|Transient lodging
units A and B
16358| 11/14/2016|0ther 11/14/2016(Transient lodging
units A and B
16357| 11/10/2016|0Other Open 11/10/2016(Transient lodging
16356| 11/10/2016|0Other Open 11/10/2016
Total Records: 28 12/20/2016
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ATTACHMENT 4

Permit Report

11/01/2016 - 11/30/2016

Date Date Issued Contractor Status

Submitted

Permit # Permit Date Assigned To Permit Type

Project Property

Location

160152

11/30/2016

Rob Culver

Temp Ench

11/30/2016

Description

Patch asphalt
paving
between new
driveway and
existing
asphalt edge

26126 Ladera
Dr.

Lewis
Builders, INC.

In Review

160151

11/28/2016

Rob Culver

Temp Ench

11/28/2016

11/28/2016

excavate 4'x4'
bellhole to cut
off gas service
at main. PM #
31284246.

CONTACT:

Melody Driver
831-233-0847

Mission 4 SW
of 7th

PGE - Melody
Driver

Approved

160150

11/22/2016

Matthew
Sundt

Driveway

11/22/2016

12/6/2016

Replace failing
decomposed
granite
driveway with
pavers.
CONTACT:
Red Roots
Masonry/
Amadador
Banuelos @
(408) 438-
1453

Torres 2 NE
of 3rd

Red roots
Masonary

Approved

160149

11/17/2016

Driveway

11/17/2016

Replace
existing
asphalt
parking lot
with new
interlocking
concrete
pavers

Junipero
between 7th
and 8th

Stowe
Contracting

In Review

160148

11/17/2016

Rob Culver

Temp Ench

11/17/2016

11/28/2016

Excavate 4'x4'
bellhole to
replace gas

Monte Verde
4 NW of
Santa Lucia

PGE

Approved
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service. PM #
31282962.
CONTACT:
Melody Driver
831-233-0847

160147

11/15/2016

Driveway

11/15/2016

Repave and
replace
driveway with
existing
material
(Asphalt)

Se corner of
Santa Fe and
2nd

Tom Nassetta
Valley
Grading &
Paving

In Review

160146

11/9/2016

Driveway

11/9/2016

Remove
driveway to
trim or remove
tree roots

Santa Rita 5
SE of 2nd

In Review

160145

11/8/2016

Rob Culver

Temp Ench

11/8/2016

11/9/2016

Excavate 4'x4'
bellhole to cut
off gas
service. PM #
31281753.
CONTACT:
Melody Driver
- PGE: 831-
233-0847

Vizcaino 10
SE of Mtn
View

PGE - Melody
Driver

Approved

160144

11/8/2016

Rob Culver

Temp Ench

11/8/2016

11/8/2016

Park truck
across
sidewalk and
use parking
place through
the date of
12/9/2016.
CONTRACTOR:
Mc Eldowney
and Sons Inc
831-484-2222

NW Corner of
San Carlos
and 8th

Mc Eldowney
and Sons Inc

Approved

160143

11/8/2016

Rob Culver

Temp Ench

11/8/2016

11/8/2016

Sewer lateral
replacement
5'x5".
CONTRACTOR:
Rooter King
831-394-5315

NW Corner of
Carmelo and
7th

Rooter King

Approved

160142

11/1/2016

Catherine
Tarone

Driveway

11/1/2016

12/2/2016

Stone
walkway,
driveway
remove and
replace,
asphalt to
pavers.
CONTACT: Jeff
Reisdorf/ JDR
Construction

Dolores 2 NE
of 3rd

JDR
Construction

Approved
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(831) 521)
4977

Total Records: 11 12/20/2016
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CITY OF CARMEL-BY-THE-SEA
Monthly Report

Public Safety
November 2016

TO: Honorable Mayor and City Council Members
SUBMITTED BY: Paul Tomasi, Police Commander

APPROVED BY: Chip Rerig, City Administrator

AMBULANCE REPORT

Summary of Carmel Fire Ambulance November Calls for Service

AMBULANCE PERFORMANCE MEASURE

The performance goal for Code-3 (life threatening emergency-lights & siren) ambulance calls with a
response time of 5 minutes or less from dispatch to arrival is 95%. For the month of November 2016
the ambulance exceeded the performance measure at 97% with (1) code-3 call over 5 minutes.

52 calls for service in CBTS Average response time: 2:51 min.
33 Code 3 calls for service —one call over 5:00 min.
e CFS: 1600001336-Ocean & Del Mar (5:55 min) Ambulance responded from outside City due a

prior call for service.

MONTEREY FIRE REPORT

Summary of Monterey Fire November Calls for Service

FIRE PERFORMANCE MEASURE

The performance goal for Code-3 (life threatening emergency-lights & siren) fire calls with aresponse
time of 5 minutes or less from dispatch to arrival is 95%. For the month of November 2016 the fire
department was unable to meet the performance measure achieving a 93% response rate with (3) code-
3 calls over 5 minutes.

73 total calls for service in CBTS Average response time: 3:16 min.
46 total Code-3 calls

(3) Code 3 calls with a response time over 5 minutes:
e CFS 16-0007440- Junipero & 7™ (8:22 min); Carmel units on another call, responding engine
from Station 1.

*The performance goal for Code-3 (life threatening emergency-lights & siren) ambulance calls with a response time of 5 minutes or less from
dispatch to arrival is 95%.



e CFS 16-0007219- San Carlos & 7" (8:16 min); Carmel unit on another call, responding engine
from Station 3.

e CFS 16-0007390- Torres & 10" (7:55 min); Carmel units on another call, responding engine from
Station 1.

BEACH FIRES

There were 7 illegal beach fires reported during the month of November. The Fire pits were removed from the
beach in early November.

*The performance goal for Code-3 (life threatening emergency-lights & siren) ambulance calls with a response time of 5 minutes or less from
dispatch to arrival is 95%.



RESPONSE SUMMARY REPORT BY DISTRICT

27015 CARMEL-BY-THE-SEA FIRE AMBULANCE

Alarm Dates: 11/01/2016 to 11/30/2016

CITY OF CARMEL-BY-THE-SEA -- RESPONSES BY DISTRICT

INCIDENT DATE ALARM ARRIVAL RESPONSE STREET
ALL CALLS FOR CARMEL

1600001321 11/2/2016 7:57:11 AM 8:01:32 AM 0:04:21  13TH AV/SAN ANTONIO AV
1600001322 11/2/2016 8:17:07 AM 8:18:32 AM 0:01:25 7TH AV/LINCOLN ST
1600001324 11/3/2016 1:31:07 PM 1:33:12 PM 0:02:05 OCEAN AV/DEL MAR AV
1600001325 11/3/2016 3:32:24 PM 3:32:32 PM 0:00:08 DOLORES ST/OCEAN AV
1600001326 11/5/2016 7:25:33 AM 7:30:06 AM 0:04:33 3650 RIORD
1600001328 11/5/2016 9:16:00 PM 9:18:30 PM 0:02:30 MISSION ST/OCEAN AV
1600001331 11/6/2016 4:33:05 AM 4:36:38 AM 0:03:33 SAN CARLOS ST/12TH AV
1600001335 11/7/2016 12:22:01 PM 12:22:29 PM 0:00:28 LINCOLN ST/5TH AV
1600001336 11/7/2016 2:27:53 PM 2:33:48 PM 0:05:55 OCEAN AV/DEL MAR AV
1600001339 11/8/2016 12:19:03 AM 12:22:57 AM 0:03:54 SAN CARLOS ST/12TH AV
1600001342 11/9/2016 4:47:39 AM 4:51:28 AM 0:03:49 TORRES ST/9TH AV
1600001346 11/9/2016 6:47:44 PM 6:50:37 PM 0:02:53  JUNIPERO AV/4TH AV
1600001350 11/10/2016 1:05:30 PM 1:07:42 PM 0:02:12 SAN CARLOS ST/12TH AV
1600001351 11/10/2016 7:56:37 PM 7:59:24 PM 0:02:47 SAN CARLOS ST/11TH AV
1600001353 11/11/2016 9:47:08 AM 9:49:55 AM 0:02:47 TORRES ST/5TH AV
1600001354 11/11/2016 3:44:54 PM 3:47:46 PM 0:02:52  MISSION ST/10TH AV
1600001358 11/13/2016 8:03:59 AM 8:08:35 AM 0:04:36 MISSION/12TH
1600001361 11/14/2016 4:07:19 PM 4:10:14 PM 0:02:55 SCENIC RD/OCEAN AV
1600001366 11/15/2016 4:02:29 PM 4:05:20 PM 0:02:51  LINCOLN AND 7TH
1600001370 11/16/2016 7:18:23 AM 7:23:18 AM 0:04:55 DOLORES ST/13TH AV
1600001373 11/16/2016 12:04:53 PM 12:07:59 PM 0:03:06  LINCOLN ST/7TH AV
1600001375 11/16/2016 10:03:42 AM 10:06:57 AM 0:03:15 DOLORES ST/7TH AV
1600001376 11/17/2016 1:33:19 AM 1:38:28 AM 0:05:09 SAN CARLOS ST/12TH AV
1600001377 11/17/2016 4:12:13 AM 4:16:01 AM 0:03:48 JUNIPERO AV/4TH AV
1600001381 11/17/2016 11:19:58 PM 11:24:47 PM 0:04:49  VIZCAINO/MOUNTAIN VIEW AV
1600001384 11/18/2016 1:18:26 PM 1:18:46 PM 0:00:20 JUNIPERO AV/6TH AV
1600001386 11/18/2016 5:55:04 PM 5:57:35 PM 0:02:31  MISSION ST/4TH AV
1600001387 11/18/2016 6:48:09 PM 6:48:12 PM 0:00:03 MISSION ST/11TH AV
1600001388 11/19/2016 12:06:25 PM 12:08:31 PM 0:02:06 TORRES ST/MOUNTAIN VIEW AV
1600001397 11/20/2016 2:24:33 PM 2:27:11 PM 0:02:38 MONTE VERDE ST/9TH AV
1600001398 11/21/2016 9:05:30 AM 9:07:00 AM 0:01:30 6TH AV/MISSION ST
1600001399 11/21/2016 11:18:14 AM 11:22:46 AM 0:04:32 SCENIC RD/12TH AV
1600001403 11/21/2016 3:40:32 PM 3:42:00 PM 0:01:28 6TH AV/MISSION ST
1600001405 11/22/2016 10:52:45 PM 10:54:58 PM 0:02:13  OCEAN AV/MISSION ST
1600001406 11/22/2016 11:19:13 PM 11:19:24 PM 0:00:11  MISSION/OCEAN
1600001407 11/23/2016 4:46:41 PM 4:49:46 PM 0:03:05 OCEAN AV/MISSION ST

Report Date: 12/27/2016




INCIDENT DATE ALARM ARRIVAL RESPONSE STREET
1600001408 11/23/2016 7:16:27 PM 7:18:09 PM 0:01:42 DOLORES ST/6TH AV
1600001410 11/24/2016 9:16:51 AM 9:21:53 AM 0:05:02 CARPENTER ST/1ST AV
1600001411 11/24/2016 11:24:40 AM 11:28:22 AM 0:03:42 LINCOLN ST/8TH AV
1600001412 11/24/2016 12:34:13 PM 12:37:39 PM 0:03:26  LINCOLN ST/9TH AV
1600001413 11/24/2016 4:42:56 PM 4:44:06 PM 0:01:10 JUNIPERO AV/OCEAN AV
1600001417 11/25/2016 6:49:16 AM 6:54:00 AM 0:04:44  MISSION ST/12TH AV
1600001418 11/25/2016 11:18:36 AM 11:21:46 AM 0:03:10 OCEAN AV/SAN CARLOS ST
1600001419 11/26/2016 6:53:26 PM 6:57:25 PM 0:03:59 CAMINO REAL ST/13TH AV
1600001420 11/26/2016 9:16:19 PM 9:19:06 PM 0:02:47 OCEAN AV/MONTE VERDE ST
1600001422 11/27/2016 11:41:44 AM 11:44:22 AM 0:02:38 JUNIPERO AV/4TH AV
1600001423 11/27/2016 1:25:20 PM 1:26:00 PM 0:00:40 6TH AV/MISSION ST
1600001431 11/29/2016 7:36:15 AM 7:41:03 AM 0:04:48 MONTE VERDE ST/12TH AV
1600001432 11/29/2016 10:07:19 AM 10:09:42 AM 0:02:23  JUNIPERO AV/3RD AV
1600001434 11/29/2016 10:57:09 AM 11:00:22 AM 0:03:13  MISSION ST/3RD AV
1600001435 11/29/2016 11:37:21 AM 11:38:26 AM 0:01:05 MISSION ST/OCEAN AV
1600001437 11/29/2016 4:20:22 PM 4:21:47 PM 0:01:25 SAN CARLOS ST/8TH AV
Subtotal 52 Average Response Time  0:02:51

RESPONSES BY DISTRICT

INCIDENT DATE ALARM ARRIVAL RESPONSE STREET
Carmel Highlands
1600001352 11/10/2016 9:22:56 PM 9:32:39 PM 0:09:43 131 CYPRESS WY
1600001356 11/12/2016 6:44:04 AM 6:53:05 AM 0:09:01 73 FERN CANYON RD
1600001389 11/19/2016 1:10:10 PM 1:17:45 PM 0:07:35 1 POINT LOBOS STATE RE
1600001394 11/19/2016 10:06:59 PM 10:16:22 PM 0:09:23 120 HIGHLANDS DR
1600001429 11/28/2016 8:31:02 PM 8:40:39 PM 0:09:37 87 CORONARD
Subtotal 5 Average Response Time 0:09:30 Carmel Highlands
Cypress Fire
1600001315 11/1/2016 10:19:23 AM 10:23:47 AM 0:04:24 24742 SAN CARLOS ST
1600001318 11/1/2016 11:57:45 AM 12:00:37 PM 0:02:52 23625 HOLMAN HW
1600001319 11/1/2016 9:55:56 PM 10:02:17 PM 0:06:21 3775 RIO ROAD
1600001320 11/2/2016 6:02:08 AM 6:12:10 AM 0:10:02 2942 CUESTA WY
1600001323 11/2/2016 7:09:00 PM 7:15:22 PM 0:06:22 4200 MARGUERITA WY
1600001326 11/5/2016 7:25:33 AM 7:30:06 AM 0:04:33 3650RIORD
1600001329 11/6/2016 1:10:31 AM 1:15:52 AM 0:05:21 25315 FLANDERS DR
1600001330 11/6/2016 2:14:12 AM 2:18:29 AM 0:04:17 4000 RIORD
1600001332 11/6/2016 7:16:30 PM 7:20:34 PM 0:04:04 26509 OLIVER RD
1600001333 11/6/2016 8:53:18 PM 8:55:38 PM 0:02:20 JUNIPERO AV/10TH AV
1600001334 11/6/2016 11:47:32 PM 11:54:26 PM 0:06:54 82 HIGH MEADOW LN
1600001337 11/7/2016 7:39:32 PM 7:43:42 PM 0:04:10 26270 DOLORES ST
1600001338 11/7/2016 8:34:22 PM 8:42:20 PM 0:07:58 2310 BAY VIEW AV
1600001341 11/8/2016 6:10:31 PM 6:15:26 PM 0:04:55 3650 RIO ROAD
1600001343 11/9/2016 7:43:36 AM 7:47:46 AM 0:04:10 26509 OLIVER RD
1600001347 11/10/2016 5:17:22 AM 5:24:51 AM 0:07:29 26245 CARMEL RANCHO BLVD
1600001357 11/12/2016 9:21:23 PM 9:25:51 PM 0:04:28 26337 CARMELO ST

Report Date: 12/27/2016




INCIDENT DATE ALARM ARRIVAL RESPONSE STREET
1600001359 11/14/2016 1:00:44 PM 1:07:44 PM 0:07:00 5 CROSSROADS MALL
1600001362 11/14/2016 8:22:02 PM 8:27:03 PM 0:05:01 26270 DOLORES
1600001371 11/16/2016 8:14:51 AM 8:20:41 AM 0:05:50 26245 CARMEL RANCHO BL
1600001382 11/18/2016 2:55:00 AM 3:01:39 AM 0:06:39 5 CROSSROADS MALL
1600001383 11/18/2016 6:39:00 AM 6:45:05 AM 0:06:05 26619 FISHER DR
1600001385 11/18/2016 3:56:08 PM 3:56:39 PM 0:00:31 CARMEL VALLEY RD/CARMEL RAN
1600001390 11/19/2016 5:04:24 PM 5:04:26 PM 0:00:02 275 CROSSROADS MALL
1600001396 11/20/2016 6:46:44 AM 6:55:05 AM 0:08:21 24225 SAN PEDRO LN
1600001399 11/21/2016 11:18:14 AM 11:22:46 AM 0:04:32 4200 MARGUERITA WY
1600001401 11/21/2016 1:08:57 PM 1:15:30 PM 0:06:33 25391 CARMEL KNOLLS DR
1600001402 11/21/2016 2:56:19 PM 3:01:51 PM 0:05:32 4200 MARGUERITA WY
1600001404 11/22/2016 1:05:43 PM 1:11:01 PM 0:05:18 26485 CARMEL RANCHO BL
1600001409 11/23/2016 10:58:38 PM 11:02:39 PM 0:04:01 24809 SANTA FE ST
1600001414 11/24/2016 6:54:45 PM 6:58:16 PM 0:03:31 26270 DOLORES ST
1600001415 11/24/2016 10:03:05 PM 10:08:55 PM 0:05:50 4435 CARMEL VALLEY RD
1600001421 11/27/2016 1:16:14 AM 1:22:13 AM 0:05:59 HWY 1/VALLEY WY
1600001421 11/27/2016 1:16:14 AM 1:22:13 AM 0:05:59 4000 RIORD
1600001422 11/27/2016 11:41:44 AM 11:44:22 AM 0:02:38 26245 CARMEL RANCHO BL
1600001426 11/28/2016 12:42:42 PM 12:47:45 PM 0:05:03 26265 CARMELO ST
1600001436 11/29/2016 1:32:05 PM 1:37:56 PM 0:05:51 4230 MARGUERITA WY
Subtotal 37 Average Response Time  0:05:10 Cypress Fire
Monterey
1600001344 11/9/2016 9:03:24 AM 9:12:09 AM 0:08:45 245 WASHINGTON ST
1600001355 11/12/2016 12:27:06 AM 12:36:19 AM 0:09:13 1260 2ND ST
1600001365 11/15/2016 8:44:40 AM 8:47:49 AM 0:03:09 966 CARMELO ST
1600001393 11/19/2016 8:21:40 PM 8:22:00 PM 0:00:20 HWY 1/AGUAJITO RD
1600001428 11/28/2016 5:57:23 PM 6:02:50 PM 0:05:27 100 BARNET SEGAL LN
1600001250 10/18/2016 10:11:00 AM 10:11:12 AM 0:00:12 SOLEDAD AND MUNRUS
Subtotal 6 Average Response Time 0:04:31 Monterey
Seaside
1600001364 11/15/2016 8:24:20 AM 8:34:00 AM 0:09:40 DEL MONTE AND CANYON DEL RE
1600001364 11/15/2016 8:24:20 AM 8:34:00 AM 0:09:40 DEL MONTE AND CANYON DEL RE
1600001367 11/15/2016 7:16:01 PM 7:26:00 PM 0:09:59 DEL MONTE AND CANYON DEL RE
1600001416 11/25/2016 2:05:31 AM 2:17:00 AM 0:11:29 DEL MONTE AND CANYON DEL RE
1600001425 11/28/2016 11:49:30 AM 11:51:00 AM 0:01:30 DEL MONTE AND CANYON DEL RE
1600001427 11/28/2016 5:35:01 PM 5:36:00 PM 0:00:59 DEL MONTE AND CANYON DEL RE
Subtotal 6 Average Response Time 0:07:13 Seaside
Pebble Beach
1600001380 11/17/2016 11:56:51 AM 12:02:44 PM 0:05:53 1518 CYPRESS DR
Subtotal 1 Average Response Time 0:05:53 Pebble Beach
Pacific Grove
1600001379 11/17/2016 8:54:48 AM 9:02:30 AM 0:07:42 551 GIBSON AV
Subtotal 1 Average Response Time 0:07:42 Pacific Grove

Report Date: 12/27/2016



INCIDENT DATE ALARM ARRIVAL RESPONSE STREET

TOTAL All CALLS 108 TOTAL AVERAGE RESPONSE TIME  0:04:20 ALL CALLS

Report Date: 12/27/2016



CITY OF CARMEL - FIRE AMBULANCE DEPARTMENT
NOVEMBER 2016

Response Summary Report by District Type

District Response Number Average Response Time
Carmel-by-the-Sea 52 0:02:51
Carmel Highlands 5 0:09:30
Cypress Fire Protection 37 0:05:10
Monterey 6 0:07:13
Pebble Beach 1 0:05:53
Pacific Grove 1 0:00:12
Seaside 6 0:07:42
Total Responses 108 0:04:20
Percent of code 3 response medical calls < 5min 96.97%
m Pacific Grove W Seaside

B Pebble Beach 1% 6%

1%

B Carmel-by-the-Sea
48%

M Carmel-by-the-Sea
H Carmel Highlands
m Cypress Fire Protection

® Monterey

. M Pebble Beach
B Cypress Fire

Protection
34%

M Pacific Grove

B Carmel Highlands = Seaside

5%




RESPONSE SUMMARY REPORT BY INCIDENT TYPE

27060

CARMEL-BY-THE-SEA

Alarm Date From: 11/1/2016 To: 11/30/2016

INCIDENT DATE ALARM ARRIVAL RESPONSE STREET

113 Cooking fire, confined to container
16-0007222 11/16/2016 10:03:42 10:06:57 0:03:15 DOLORES 7TH
Subtotal 1 Average Response Time 0:03:15

311 Medical assist, assist EMS crew
16-0006945 11/3/2016 15:32:24 15:33:33 0:01:09 DOLORES OCEAN
16-0007088 11/10/2016 19:56:37 19:59:24 0:02:47 11TH SAN CARLOS
16-0007369 11/22/2016 23:19:13 23:19:16 0:00:03 MISSION OCEAN
16-0007440 11/26/2016 19:13:42 19:22:04 0:08:22 7TH JUNIPERO
Subtotal 4 Average Response Time 0:03:05

3111 Medical Call No Aid Given
16-0006942 11/3/2016 13:31:07 13:33:12 0:02:05 DEL MAR OCEAN
16-0007027 11/7/2016 14:41:43 14:45:45 0:04:02 DEL MAR OCEAN
16-0007049 11/9/2016 4:47:39 4:51:10 0:03:31 9TH TORRES
16-0007219 11/16/2016 12:23:51 12:32:07 0:08:16 7TH SAN CARLOS
Subtotal 4 Average Response Time 0:04:29

321 EMS call, excluding vehicle accident with injury
16-0006921 11/2/2016 8:17.07 8:18:50 0:01:43 SEVENTH LINCOLN
16-0006999 11/5/2016 21:16:00 21:18:02 0:02:02 MISSION OCEAN
16-0007006 11/6/2016 4:33:05 4:36:49 0:03:44 SAN CARLOS 12TH
16-0007019 11/6/2016 20:53:18 20:55:52 0:02:34 10TH JUNIPERO
16-0007035 11/8/2016 0:19:03 0:22:48 0:03:45 12TH SAN CARLOS
16-0007086 11/10/2016 16:22:52 16:26:26 0:03:34 OCEAN SCENIC
16-0007095 11/11/2016 9:47.08 9:50:08 0:03:00 TORRES 5TH
16-0007189 11/15/2016 16:03:41 16:05:20 0:01:39 7TH LINCOLN
16-0007205 11/16/2016 7:18:23 7:22:54 0:04:31 13TH DOLORES
16-0007216 11/16/2016 12:04:53 12:07:38 0:02:45 LINCOLN 7TH
16-0007292 11/19/2016 12:06:25 12:08:46 0:02:21 MOUNTAIN VIEW TORRES
16-0007295 11/19/2016 13:11:43 13:13:35 0:01:52 7TH DOLORES
16-0007310 11/19/2016 22:40:00 22:44:00 0:04:00 7TH LINCOLN
16-0007323 11/20/2016 14:24:33 14:27:28 0:02:55 MONTE VERDE 9TH
16-0007334 11/21/2016 11:18:14 11:22:34 0:04:20 12TH SCENIC
16-0007388 11/23/2016 19:16:27 19:18:09 0:01:42 6TH DOLORES
16-0007389 11/23/2016 19:27:09 19:31:56 0:04:47 SANTA LUCIA
16-0007390 11/23/2016 19:35:04 19:42:59 0:07:55 10TH TORRES
16-0007400 11/24/2016 11:24:40 11:26:58 0:02:18 LINCOLN 8TH
16-0007405 11/24/2016 16:42:56 16:44:41 0:01:45 JUNIPERO OCEAN

Report Date: 12/8/2016




16-0007415 11/25/2016 6:51:52 6:54:03 0:02:11 12TH MISSION
16-0007439 11/26/2016 18:53:26 18:56:41 0:03:15 13TH CAMINO REAL
16-0007502 11/29/2016 11:37:21 11:39:21 0:02:00 MISSION OCEAN
Subtotal 23 Average Response Time 0:03:04

381 Rescue or EMS standby
16-0006909 11/1/2016 11:58:51 12:01:17 0:02:26 OCEAN SANTA FE
Subtotal 1 Average Response Time 0:02:26

412 Gas leak (natural gas or LPG)
16-0007064 11/9/2016 18:47:44 18:50:09 0:02:25 4TH JUNIPERO
Subtotal 1 Average Response Time 0:02:25

424 Carbon monoxide incident
16-0006910 11/1/2016 12:43:49 12:45:44 0:01:55 11TH SAN ANTONIO
Subtotal 1 Average Response Time 0:01:55

445 Arcing, shorted electrical equipment
16-0007138 11/13/2016 8:04:35 8:08:35 0:04:00 11TH MISSION
Subtotal 1 Average Response Time 0:04:00

463 Vehicle accident, general cleanup
16-0007059 11/9/2016 13:32:41 13:37:09 0:04:28 2ND SANTA RITA
Subtotal 1 Average Response Time 0:04:28

510 Person in distress, Other
16-0006900 11/1/2016 4:27:29 4:31:53 0:04:24 JUNIPERO 4TH
16-0007234 11/17/2016 1:33:19 1:38:11 0:04:52 SAN CARLOS 12TH
16-0007235 11/17/2016 4:12:13 4:15:52 0:03:39 JUNIPERO 4TH
Subtotal 3 Average Response Time 0:04:18

511 Lock-out
16-0006950 11/3/2016 18:58:03 18:59:12 0:01:09 5TH TORRES
16-0007311 11/20/2016 2:25:30 2:29:21 0:03:51 12TH MISSION
Subtotal 2 Average Response Time 0:02:30

520 Water problem, Other
16-0007180 11/15/2016 8:20:29 8:26:03 0:05:34 JUNIPERO RIDGEWOOD
Subtotal 1 Average Response Time 0:05:34

522 Water or steam leak
16-0007025 11/7/2016 12:22:01 12:24:21 0:02:20 5TH LINCOLN
16-0007072 11/10/2016 6:47:10 6:53:39 0:06:29 CARMELO SANTA LUCIA
16-0007198 11/15/2016 19:50:03 19:50:20 0:00:17 6TH MISSION
16-0007293 11/19/2016 12:30:45 12:34:42 0:03:57 4TH SANTA RITA
16-0007399 11/24/2016 9:16:51 9:21:35 0:04:44 CARPENTER 1ST
16-0007490 11/29/2016 7:36:15 7:41:03 0:04:48 12TH MONTE VERDE
Subtotal 6 Average Response Time 0:03:46

Report Date: 12/8/2016



550 Public service assistance, Other
16-0007259 11/17/2016 23:19:58 23:24:40 0:04:42 MOUNTAIN VIEW VIZCAINO
Subtotal 1 Average Response Time 0:04:42

551 Assist police or other governmental agency
16-0007105 11/11/2016 15:44:54 15:47:46 0:02:52 10TH MISSION
Subtotal 1 Average Response Time 0:02:52

552 Police matter
16-0007066 11/9/2016 19:29:30 19:39:23 0:09:53 6TH JUNIPERO
16-0007367 11/22/2016 22:52:45 22:54:38 0:01:53 MISSION OCEAN
Subtotal 2 Average Response Time 0:05:53

553 Public service
16-0007079 11/10/2016 12:09:31 12:12:49 0:03:18 4TH DOLORES
16-0007200 11/16/2016 1:48:11 1:49:49 0:01:38 9TH MONTE VERDE
16-0007278 11/18/2016 18:48:09 18:52:16 0:04:07 MISSION 11TH
Subtotal 3 Average Response Time 0:03:01

554 Assist invalid
16-0006906 11/1/2016 10:49:40 10:52:48 0:03:08 4TH JUNIPERO
16-0006982 11/5/2016 3:45:34 3:47:19 0:01:45 8TH SAN CARLOS
16-0007068 11/9/2016 20:48:04 20:49:59 0:01:55 1ST TORRES
16-0007276 11/18/2016 17:55:04 17:57:35 0:02:31 MISSION 5TH
16-0007455 11/27/2016 11:41:44 11:44:18 0:02:34 4TH JUNIPERO
Subtotal 5 Average Response Time 0:02:23

611 Dispatched & cancelled en route
16-0007082 11/10/2016 13:05:30 13:09:07 0:03:37 12TH SAN CARLOS
Subtotal 1 Average Response Time 0:03:37

622 No Incident found on arrival at dispatch address
16-0007170 11/14/2016 16:07:19 16:10:14 0:02:55 OCEAN SCENIC
Subtotal 1 Average Response Time 0:02:55

671 HazMat release investigation w/no HazMat
16-0007500 11/29/2016 10:57:09 11:00:22 0:03:13 3RD MISSION
Subtotal 1 Average Response Time 0:03:13

710
16-0007442 11/26/2016 21:16:19 21:19:02 0:02:43 MONTE VERDE OCEAN
Subtotal 1 Average Response Time 0:02:43

730 System malfunction, Other
16-0007202 11/16/2016 2:27:09 2:29:24 0:02:15 6TH
Subtotal 1 Average Response Time 0:02:15

Report Date: 12/8/2016



743 Smoke detector activation, no fire - unintentional
16-0006920 11/2/2016 7:57:11 8:00:57 0:03:46 THIRTEENTH SAN ANTONIO
16-0007386 11/23/2016 16:46:41 16:49:19 0:02:38 MISSION OCEAN
Subtotal 2 Average Response Time 0:03:12

744 Detector activation, no fire - unintentional
16-0007401 11/24/2016 12:34:13 12:37:31 0:03:18 LINCOLN 9TH
16-0007493 11/29/2016 10:07:19 10:09:42 0:02:23 3RD JUNIPERO
Subtotal 2 Average Response Time 0:02:50

745 Alarm system activation, no fire - unintentional
16-0007418 11/25/2016 11:18:36 11:21:12 0:02:36 OCEAN
16-0007497 11/29/2016 10:24:16 10:26:06 0:01:50 5TH SAN CARLOS
Subtotal 2 Average Response Time 0:02:13

7451 Medical Alarm Device activation, no medical
16-0007507 11/29/2016 16:20:22 16:21:47 0:01:25 8TH SAN CARLOS
Subtotal 1 Average Response Time 0:01:25
TOTAL TOTAL AVERAGE RESPONSE TIME[ 0:03:16 |

* Qver 5 minute responses:

16-0007440
16-0007219
16-0007390
16-0007180
16-0007072
16-0007066

Delay caused by Carmel units being committed on a medical. E6411 responded from Station 1.

Delay caused by 3 medical calls in Carmel within a short time frame. E6413 responded from Station 3.

Delay caused by Carmel units being committed on a medical. E6411 responded from Station 1.

Code 2 response, non emergency.
Code 2 response, non emergency.
Code 2 response, non emergency.

Report Date: 12/8/2016



CARMEL-BY-THE-SEA
NOVEMBER 2016
Response Summary Report by Incident Type

Type of Call Number Average Response Time
Fire 1 3:15
EMS 31 3:15
Rescue 1 2:26
Hazardous Condition 4 3:12
Service Calls 27 3:34
Severe Weather 0 0:00
False Call 9 2:33

Total Responses 3:16

False Call Fire
12% 1%

Severe

Weather EMS
0% 43%
M Fire
HEMS
M Rescue

M Hazardous Condition

M Service Calls

m Severe Weather

™ False Call

Hazardous 1%
Condition
6%

Total Code 3 Calls:

Response Times for Code 3

Calls £ 5 minutes:

S:\600-Public-Safety\601-Fire-Safety-Admin\601-05-Fire-Services-OtherAgencies\Carmel\Carmel Monthly Response Report\16 11 Carmel Fire Response Summary.xls 12/ 8/ 2016
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CITY OF CARMEL-BY-THE-SEA
Monthly Report

Public Works Department
Novemeber 2016

TO:

Honorable Mayor and City Council Members

SUBMITTED BY: Mike Branson, City Forester

APPROVED BY: Chip Rerig, City Administrator

NOVEMBER 2016 FORESTER REPORT

During the month of November, forestry staff and contractors continued to work on removing
dead trees in the community. Even with a normal rainfall year, there are still definite effects of
the drought on the trees in Carmel-by-the-Sea. There were fewer private tree removal and
pruning applications in November than the previous months.

City staff, in coordination with Craven Landscaping, planted a new 48” box Deodar cedar in
Devendorf Park as a Centennial tree for the City. This project was proposed by the Forest and
Beach Commission as a Centennial project and as a possible future City holiday tree.

Staff planted three new trees, and the Friends of Carmel Forest (FOCF) also planted three new
trees in November. Staff is actively seeking ways to increase the number of trees that are
planted each year.

The City Council awarded tree service contracts to five tree care firms: West Coast Arborists,
Iverson’s Tree Service, Tope’s Tree Service, John Ley’s Tree Service, and Native Sisters Tree
Service.

The Mission Trail Nature Preserve (MTNP) Mt. View entrance project was completed with a
target ribbon cutting in mid-January. The Friends of Mission Trail Nature Preserve are intending
to provide native plants to enhance the area. The project has been well received by the public.

The first phase of invasive plant and tree removal in MTNP was accomplished by West Coast
Arborists by removing the eucalyptus grove on the north side of the Flanders Mansion driveway.
The project took almost two weeks to complete and cost approximately $27,000.

Due to high surf and a shrinking beach, all of the City-provided fire devices were removed from
the beach for the winter season. Staff will monitor the beach and weather for an appropriate
time to place the devices next spring.

Marshall Plan

To date, funds from the Marshall Plan are being used for landscape design contracts with Scott
Hall for the Scenic Pathway and Joni Janecki’s work at San Antonio and Fourth, installation of
new rod and cable fencing along the Scenic Pathway, short-term repairs to the Scenic Pathway
landscape barriers, revitalization of the Ocean Avenue medians landscaping, and contracts for
removal of dead trees, stump grinding, and supplemental tree watering.




NOVEMBER DATA TABLES

CITY ACTIVITY
Upper Lower November Totals to Total
Canopy Canopy total date (2016) | Trees last
year
(2015)
Removals 10 1 9 132 162
Planting 3 1 2 44 123
Trees under care by 239
staff
Trees planted by the 58 of
Friends of Carmel 100
Forest goal
PRIVATE ACTIVITY
Permits Upper Lower November Total Total Permits Permits
issued canopy canopy tree total | Trees to Trees to Date last year
trees trees date last year (2015)
(2016) (2015)
Removal 6 3 4 7 139 154 107 119
Permits
Planting 4 2 2 4 66 45 64 45
Requirement
Pruning 2 1 3 4 28 24 23 24
Permits
CONSTRUCTION ACTIVITY
Permits Upper Lower November Total Total Total Total
issued canopy canopy tree total Trees to Trees Permits Permits
date last year | to date last year
(2016) (2015) (2016) (2015)
Removal 1 0 4 4 30 15 24 11
Permits
Pruning 0 0 0 0 19 7 5 5
Permits
Planting 1 1 1 2 15 17 13 8
Requirement




CITY OF CARMEL-BY-THE-SEA
Monthly Report

Administrative Services

November 2016

TO: Honorable Mayor and City Council Members
SUBMITTED BY: Paul Wood, Finance Manager

APPROVED BY: Chip Rerig, City Administrator

Cash and Investments Report:

This month's Cash and Investments Report for the month of November 2016 shows another month over month
net decrease in cash of $695,000, with over $948,000 spent on capital projects. Another $52,000 was spent
on debt service. It is anticipated that the City’s first allocation of secured property taxes for the fiscal year,
which should be to be received in the second half of December, will reverse the trend of monthly cash outflow.

Overview of Investment Returns:

The City’s investment returns for November continue to perform similarly to those of the past several months,
which includes another small uptick on the LAIF deposits, this time of .024% over October. This makes it 22
consecutive months of LAIF interest rate increases (from .262% in January 2015 to .678%, a cumulative
increase of .416%).
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CITY OF CARMEL-BY-THE-SEA

CITY COUNCIL
Staff Report
SR 2017-001

January 3, 2017
Consent Agenda

TO: Honorable Mayor and City Council Members

SUBMITTED BY: Janet Bombard, Library and Community Activities Director

APPROVED BY: Chip Rerig, City Administrator

SUBJECT: Consider resolutions authorizing Special Event Support Program grant funding in an

amount not to exceed $4,000 for the Run in the Name of Love event and for an
amount not to exceed $3,000 for the Monterey Winemakers Celebration event.

RECOMMENDATION

1. Adopt a resolution authorizing Special Event Support Program grant funding for the Run in the Name of
Love event in an amount not to exceed $4,000.

2. Adopt a resolution authorizing Special Event Support Program grant funding for the Monterey Winemakers
Celebration in an amount not to exceed $3,000.

BACKGROUND / SUMMARY

BACKGROUND

As part of its Fiscal Year 2016/17 budget the City Council approved a line item of $27,500 to fund special
events taking place in the City between July 1, 2016 and June 30, 2017.

In the past, the Council had considered fee waivers for events within the City; however, recent court decisions
found that allowing City Councils the discretion to waive permit fees without specified criteria was
unconstitutional because it allowed a City Council to engage in the exercise of “unbridled discretion”.

At its June 7, 2016 meeting, the City Council adopted City Policy C16-01: City of Carmel-by-the Sea Special
Events Policy. One of the sections of City Policy C16-01 defines and outlines an annual Special Event Support
Program and establishes a Community Promotions Fund, the purpose of which is to provide financial support
for special events that take place in the City in the form of credits toward their City fees. The Special Events
Support Program, with its clearly defined goals, criteria, and evaluation measures, results in a legal granting
process that provides equal opportunity to all interested Event Organizers.

FISCAL YEAR 2016/17 GRANTS PROGRAM

The official Fiscal Year 2016/17 Special Event Support grant application period opened on September 29,
2016 and ran through November 7, 2016. Staff sent the Special Event Support guidelines and application to
all event organizers who had applied for a special event in the City during the past three years. The media
received a press release, the Carmel Pine Cone published two ads, and the City’s website included the
guidelines and application. The Carmel Pine Cone also wrote an incidental article featuring the grant
application period.



Three organizations submitted applications:

e Big Sur International Marathon (Run in the Name of Love event)
e Carmel Art Association (Carmel Art Festival event)
e Monterey County Vintners and Growers Association (Monterey Winemakers Celebration event)

COMMUNITY ACTIVITIES AND CULTURAL COMMISSION REVIEW AND RECOMMENDATIONS

The Community Activities and Cultural Commission (CA&CC) reviewed the applications at its December 13,
2016 regular meeting. Commissioners commended the three events, and appreciated hearing from the event
organizers and discussing their applications with them.

After discussion of the events’ applications and funding requests, the CA&CC voted to send grant funding
recommendations for the Run in the Name of Love and Monterey Winemakers Celebration events to the City
Council for its consideration at the January 3, 2017 meeting.

With regard to the Carmel Art Festival application, the CA&CC wanted to see the following budget issues
resolved before sending a recommendation to the City Council:

e The budget as presented did not accurately reflect all sources of revenues and expenses.

o The Art Association’s written request to use Devendorf Park for the event was not reflected in the
budget.

e The budget contained an expense line item for a donation to charity. It was the Commission’s opinion
that donations to charity should be disbursed based on disposable income after the event, not listed as
a budgeted event expense.

The CA&CC asked the Carmel Art Festival to address the budget issues and return to the January
Commission meeting with its request.

During its deliberations, the Community Activities and Cultural Commission took under consideration the
previous fiscal year’'s special event permit fees paid by the applicant organizations. Following are the
requests, with the amounts that the Community Activities and Cultural Commission voted to recommend for
funding by the City Council at its January 3, 2017 meeting:

Organization Event Requested CA&CC Recommended
Funding Funding
Big Sur Marathon Run in the Name of Love $4,000 An amount not to exceed

$4,000 (FY 15/17 event
fees totaled $3,724)

Monterey County Vintners Monterey Winemakers $10,000 An amount not to exceed
and Growers Association Celebration $3,000 (FY 15/17 event
fees totaled $2,887)

FISCAL IMPACT

The total amount allocated to special event funding in the Fiscal Year 2016/17 budget is $27,500. The Fiscal
Year 2017/18 Special Event Support Grant funding application period will open in February, 2017 and include
all special events, including the Car Week events, which were funded from a different budget line item this
fiscal year. Depending on the total amount of requests, and the amount the Council decides to allocate to the
Community Promotions Fund budget line item, recommended funding amounts such as those listed above will
likely be reduced going forward.

PRIOR CITY COUNCIL ACTION

There is no prior City Council Action. This is the first year of the Special Event Support Program grants.



ATTACHMENTS

1. Resolution authorizing funding for the Run in the Name of Love event in an amount not to exceed $4,000

2. Resolution authorizing funding for the Monterey Winemakers Celebration in an amount not to exceed $3,000
3. City Policy C16-01, pages 10 — 13, outlining the Special Event Support Program

4. Run in the Name of Love Special Event Support Grant application

5. Monterey Winemakers Celebration Special Event Support Grant application



ATTACHMENT 1

CITY OF CARMEL-BY-THE-SEA
CITY COUNCIL

RESOLUTION NO. 2017-___

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARMEL-BY-THE-SEA

AUTHORIZING SPECIAL EVENT SUPPORT PROGRAM GRANT FUNDING IN AN

AMOUNT NOT TO EXCEED $4,000 FOR THE RUN IN THE NAME OF LOVE EVENT TO
BE HELD IN THE CITY DURING FISCAL YEAR 2016/17

WHEREAS, City Policy C16-01 defines and outlines an annual Special Event Support Program grant in
the form of credits toward City special event fees; and

WHEREAS, Fiscal Year 2016/17 funding for the Special Event Support Program grant totals $27,500;
and

WHEREAS, three grant applications were received by the deadline, two of which were forwarded with
recommendations by the Community Activities and Cultural Commission; and

WHEREAS, the total amount of funding as recommended by the Community Activities and Cultural
Commission is not to exceed $4,000.

NOW THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY OF CARMEL-BY-
THE-SEA DOES HEREBY:

Authorize an amount not to exceed $4,000 in Special Event Support Program credits toward City
special event fees for the Big Sur International Marathon’s Run in the Name of Love event.

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF CARMEL-BY-THE-SEA this
3rd day of January, 2017 by the following roll call vote:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

ABSTAIN: COUNCILMEMBERS:

SIGNED: ATTEST:

Steve G. Dallas, Mayor Ashlee Wright, City Clerk



ATTACHMENT 2

CITY OF CARMEL-BY-THE-SEA
CITY COUNCIL

RESOLUTION NO. 2017-____

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARMEL-BY-THE-SEA
AUTHORIZING SPECIAL EVENT SUPPORT PROGRAM GRANT FUNDING IN AN
AMOUNT NOT TO EXCEED $3,000 FOR THE MONTEREY WINEMAKERS CELEBRATION
EVENT TO BE HELD IN THE CITY DURING FISCAL YEAR 2016/17

WHEREAS, City Policy C16-01 defines and outlines an annual Special Event Support Program grant in
the form of credits toward City special event fees; and

WHEREAS, Fiscal Year 2016/17 funding for the Special Event Support Program grant totals $27,500;
and

WHEREAS, three grant applications were received by the deadline, two of which were forwarded with
recommendations by the Community Activities and Cultural Commission; and

WHEREAS, the total amount of funding as recommended by the Community Activities and Cultural
Commission is not to exceed $7,000.

NOW THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY OF CARMEL-BY-
THE-SEA DOES HEREBY:

Authorize an amount not to exceed $3,000 in Special Event Support Program credits toward City
special event fees for the Monterey County Vintners and Growers Association’s Monterey Winemakers
Celebration event.

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF CARMEL-BY-THE-SEA this
3rd day of January, 2017 by the following roll call vote:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

ABSTAIN: COUNCILMEMBERS:

SIGNED: ATTEST:

Steve G. Dallas, Mayor Ashlee Wright, City Clerk



ATTACHMENT 3
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CITY OF CARMEL-BY-THE-SEA

CITY COUNCIL
Staff Report
SR 2017-002

January 3, 2017
Consent Agenda

TO: Honorable Mayor and City Council Members
SUBMITTED BY: Chip Rerig, City Administrator
APPROVED BY: Chip Rerig, City Administrator

SUBJECT: Consideration of the disbursement of funds to Carmel Chamber of Commerce

RECOMMENDATION

Direct staff to disburse the balance of the funds budgeted for the Carmel Chamber of Commerce for fiscal year
2016/17 in the amount of $27,500.00.

BACKGROUND / SUMMARY

During the City Council's budget deliberations on June 7, 2016, Council directed staff to establish a promotion
budget, and to delay disbursing funds to Monterey County Convention & Visitors Bureau (MCCVB), Carmel
Chamber of Commerce, and Burghardt+Dore until such time as Council had opportunity to evaluate its
satisfaction with the use of funding.

The Council hosted a public workshop in early July, received a presentation from Carmel Chamber, and
discussed the effectiveness of our relationship as well as opportunities. On July 12, 2016, the Council
disbursed 50 percent ($27,500) of the budgeted funds and directed staff to continue to work with the Chamber
on efforts that highlight the unique visitor and hospitality assets of Carmel-by-the-Sea.

The Chamber has been working very closely with City staff and, notably, Council Members Theis and
Richards. The Chamber hosts a monthly Roundtable, has substantially updated its website, and added a new
stable of qualified board members. The relationship between the City and Chamber continues to improve, and
we are working in close partnership to celebrate the attributes of the Village and encourage visitors to return.
We expect collaboration to continue and for the relationship to continue to positively evolve. The attached
correspondence from the Chamber provides a road map to that goal. Accordingly, staff recommends that the
Council direct staff to disburse the balance of the budgeted funds.

FISCAL IMPACT

The Fiscal Year 2016/2017 budget includes funding to the Chamber. Therefore, there is no new fiscal impact
associated with disbursing the remaining funds.

PRIOR CITY COUNCIL ACTION

As referenced above, the City Council took formal prior action on June 7 and July 12, 2016.

ATTACHMENTS

1. Carmel Chamber of Commerce letter dated December 22, 2016



ATTACHMENT 1

December, 2016

Dear Council,

We respectively request that funding for the Chamber be put on the January city council meeting
agenda and ask that the council consider granting the remaining half of the funding requested during
the 2016-17 city budget process, specifically $27,500.

The Carmel Chamber of Commerce Board of Directors met in an all-day planning session on
November 17, 2016 to discuss and develop the 2017 Plan of Work for the Carmel Chamber of
Commerce. (Carrie Theis was a part of the meeting and provided valuable input and insight)
Attached is the plan that was approved by the Chamber board so you can get a more comprehensive
idea of what the Chamber does.

We have also subsequently met with various city council members and staff to coordinate our efforts
to serve small businesses of Carmel-by-the Sea.

The following are key initiatives which have been integrated into the Chamber’s 2017 Businesses Plan
in response to those requests from the City:

1. Work with the city staff to develop a welcome packet for new businesses with specific
resources for navigating policies and getting started. This packet will be available to any new
or interested business on-line, at the Chamber Office and if allowed at the City Offices. Such a
packet exists and needs to be updated with a working group form the City and Chamber.

It will include:

» List of important phone numbers

= City information on signs, sales tax, garbage and recycling, city website and
regulations, fire safety inspection before opening, parking, how to access city
services and anything else we can identify that would help an new or
interested business

* How to join the Chamber of Commerce and connect with other small
businesses and utilize the resources of the chamber such as website and staff
expertise. It would also include a free mixer pass.

2. Utilize the chamber website, www.carmelchamber.org to develop a listing of all businesses,
not just member businesses, to better serve Carmel-by-the-Sea merchants and residents.
We intend to connect with all businesses and give them the opportunity to have a
listing on the Chamber website which includes the business name, address and phone
number. This directory is intended to function as a Yellow Pages online.

3. Enhance our service to non-member businesses as well as to visitors with an enhanced
ambassador program.
We have recently expanded our visitor center volunteer program with about a dozen
new volunteers. As we get them trained we hope to work with the city to utilize their
talents and passion.


http://www.carmelchamber.org/

We have also set in motion to increase the number and visibility of our Ambassador
Program (Chamber business leaders who volunteer to represent the Chamber)
Between our volunteers, ambassadors and city officials when available, we would be
better prepared to welcome new businesses as well as address small CBTS business
needs.

We also will be launching monthly get togethers beginning February for all CBTS
businesses by industry. This will be designed as a forum to give Chamber/City updates
and also to hear first hand what our small businesses want.

4. Develop a Buy Local program
For now, what we can do is find someone to develop a logo and put the tagline on the
city, travel website and chamber website and as well as existing city and chamber
printed materials. Eventually, with some additional funding, we can get stickers, bags
and purchase advertising.

5. Work with the Carmel Residents Association to promote Sustainable Tourism.
The Carmel Residents Association has scheduled a speaker on Sustainable Tourism for
March, 2017 and the Chamber was invited to be a sponsor and promote the event.
The Chamber will plan a follow-up forum so that the speaker's words can be turned
into action.

6. Continue to offer educational seminars such as those offered in 2016 which are intriguing
enough to inspire attendance by the small businesses in our membership.

Our first meeting of 2017 will be a breakfast meeting that partially consists of a State
of The Chamber report and presentation of the annual report. The second part of the
program will be a panel with expertise in helping businesses succeed. The speakers
are from SCORE, Small Business Development Commission and a representative from
the Monterey County Economic Development Department. Subsequent meetings will
be scheduled based on feedback from industry meetings.

There are a lot of challenges and opportunities ahead. We are excited to partner with the city to serve
small businesses in Carmel.

Thanks for all you do.

Happy New Year,

Jeanie Sumners Ben Beesley Monta Potter

Chair, Board of Directors, 2016 Chair, Board of Directors, 2017 President/CEO



Carmel Chamber of Commerce

2017 Plan of Work

1. Promote Carmel to visitors and take care of their information needs when they are in
town
A. Visitor Center
1. Provide 100% coverage to visitors to Carmel-by-the-Sea with volunteers and paid
staff 7 days a week
2. Gather available rooms list and book rooms for visitors who come to town
without a room
3. Work with city to get signs at the Plaza, clearly pointing to the Visitor Center
4. Collect stats and report number of visitors in person and on the phone
B. Guide to Carmel
1. Provide membership copy, editorial, photos, proofing
2. Print and distribute 120,000 copies to visitors, visitor centers, inns, curbside
distribution spots, airports, San Francisco Visitor Center to help promote Carmel
and CBTS
3. Update publishing contract in 2017
C. Website —add to a comprehensive list of business resources including adding non
members businesses as a virtual yellow pages for CBTS
D. Visit Carmel —integrate and coordinate with this group to bring out-of-town visitors
particularly during off-season and mid-week
E. Expand the capacity of Visitor Center volunteers to make them available to help with
large events
F. Wine tasting
1. Continue to support the Carmel Wine Walk by-the-Sea through meetings,
accounting, service and sales
2. Continue to support the wine tasting rooms outside of CBTS
G. Sustainable tourism
1. Continue to collaborate with Carmel Residents Association, Monterey Bay
Aguarium, Sustainable Carmel, Carmel Innkeepers Association and others in
promoting sustainability.
2. Set an example for other businesses in sustainable practices at the Chamber of
Commerce offices — recycling, waste for Taste of Carmel, editorials in Pine Cone
3. Continue to advocate for recycling on the street in Carmel-by-the-Sea
4. Encourage restaurants to engage with the Seafood Watch program



H. Acquire or create materials in Chinese - rules for visiting Carmel and help local
businesses identify the resources needed to do the same

2. Provide conduits to advocate for, recognize, celebrate, welcome each business, connect,
and bring commerce to small businesses
A. Support large events such as Concours on the Avenue, Tour d’Elegance, Carmel Art
Festival, Poodle Day, Fourth of July and others
1. Answer questions; give out programs; sell posters; promote on website; in Guide
to Carmel; in visitor center; staff information booths
B. Present chamber events which support local businesses
1. January Membership breakfast — 2017 topic will be resources for businesses —
SBDC, SCORE, Monterey Economic Development department
2. Showcase local businesses through 10 after-hours mixers
Welcome new businesses with 20 ribbon cuttings
4. Provide quarterly education forums- the first one in 2017 will follow the CRA
Sustainable Tourism speaker
5. Honor and celebrate long time businesses at the June Membership Luncheon
6. Present the 27" Annual Taste of Carmel — showcasing local restaurants and
wineries for local and out-of-town visitors
7. Produce the Awards of Excellence Awards & Dinner to celebrate excellence of
our member businesses
C. Staff and organize the monthly Business Roundtable, consisting of local business
leaders to provide input and direction on issues that impact local businesses
D. Study current issues and advocate for small business
1. Attend city council meetings
2. Meet individually with council and city staff
3. Water — Participate in the Coalition of Monterey County Businesses to promote a
new water source
4. Traffic — Widening of Highway 156; round-about construction as it affects
business and enhances local tourism
5. Work with State Parks and MST to get Marathon Flats for a Park'n'ride so that
alternative parking options are available to all
6. Work with city staff on ordinances, regulations, permit streamlining for CBTS
businesses
7. Work on whatever issues are current in the city — restaurant regulations, beach
fires, smoking, signage, parking
E. Organize and promote shuttles to AT&T Tournament & Concours d’Elegance which
bring people to Carmel instead of parking at Fort Ord
Visit Chamber members and attend member events
. Set up a process for taking a stand on city and county-wide initiatives which affect
small businesses

w

O m



Develop a Buy Local program

Meet with representatives of each category of business in CBTS to find out how to
meet their needs

Add business location vacancies to website for those looking for a business site
Work with the city to develop a welcome packet for new businesses

3. Strengthen chamber membership as a critical funding source and engagement tool

A.
B.

G.

Hire an additional part-time membership sales person

Sell, enroll, orient new members

1. Invoice, do collections each year

2. Maintain current level of 85% retention

3. Support the Ambassadors committee

4. Grow the Executive Leadership Council

Communicate regularly with each member on upcoming events and issues
Email blast each Tuesday

Produce monthly newsletter online and in the Pine Cone

Publish monthly Pine Cone page

Submit Pine Cone columns, as appropriate

Maintain Facebook, Twitter communications

Manage ads for Carmel Magazine and all newspapers

Publish a 2016 Annual Report in January, 2017

Provide mentoring on anything and everything for member businesses — such as ABC
licenses, where to advertise, how to enhance their web listing, sites to use for
events, etc.

Compose and compile at least 6 member surveys per year to gain member input
Sell advertising for website, plasma screen in Visitor Center, newsletter and new
Member-to-Member e-mails

Develop new business directory for all businesses — not just members

NoukwbNR

4. |nfrastructure

A.
B.
C.

Update Chamber procedures manual

Manage payroll, insurances, budget, financial reports
Complete relocation to CArmel Plaza

1. Find conference table

2. Sell outdoor furniture

Hire new Finance Specialist to replace outgoing staff member
Explore options for a new funding source from city

Explore developing a co-working space at the Carmel Plaza



CITY OF CARMEL-BY-THE-SEA

CITY COUNCIL
Staff Report
SR 2017-003

January 3, 2017
Consent Agenda

TO: Honorable Mayor and City Council Members
SUBMITTED BY: Sharon Friedrichsen, Director of Budget and Contracts
APPROVED BY: Chip Rerig, City Administrator

SUBJECT: Consider a resolution accepting a donation of $1,000 from the Carmel
Woods Neighborhood Association for the maintenance of the World War | monument

RECOMMENDATION

Adopt a resolution accepting a donation from the Carmel Woods Neighborhood Association for the
maintenance of the World War | monument on Ocean Avenue.

BACKGROUND / SUMMARY

The City recently received a letter from the Carmel Woods Neighborhood Association, regarding a contribution
of $1,000 to the City for the maintenance of the World War | monument on Ocean Avenue (Attachment 1). As
stated within the letter, the Association requests the contribution assist in the repairs of the guard rails and
lighting fixtures and stone work restoration.

This item is on the Council’s agenda to consider accepting the donation, consistent with City policy. Per Policy
C89-41, “All donations and gifts with a value in excess of $1,000 must be approved and accepted by a
resolution of the City Council.”

FISCAL IMPACT
The City will receive $1,000 toward this purpose should Council accept the donation.

PRIOR CITY COUNCIL ACTION

None.

ATTACHMENTS

1. Letter from the Carmel Woods Neighborhood Association
2. Resolution accepting the donation for the World War | monument



ATTACHMENT 1

Mr Chip Rerig
City Administrator
Carmel - by -the Sea

Dear Mr. Rerig,

As we recently discussed, I am the President of the Carmel Woods
Neighborhood Association. Our Association represents six hundred and
twenty- five (625) families in the Carmel Woods community.

Our membership is voluntary as are the dues that are paid on an
annual basis. Our Association was formed twenty -five (25) years ago and
has been active in community affair during that period of time. The
Association maintains the Saint Serra Statue and has contributed twenty
five hundred ($2,500.00) to a maintenance fund of the City of Carmelto
maintain the statue.

In addition to our allocation of funds for the upcoming year of 2017,
for the maintenance of median roadway dividers, weed abatement
maintenance of bus stop locations and litter abatement, the board of
directors has agreed to contribute one thousand ($1,000.00) dollars to the
maintenance of the World War I monument on Ocean Ave in the City of
Carmel-by-the-Sea.

Our expectation is that these funds will assist in the repair of the
guard rail, restoration of the stone work and repair of the lighting
fixgures.

As 2017 marks tﬁe 100* anniversary of the end of World War I, we
take great pride in contributing to the celebration of those who gave their
lives in defense of our country.

Very truly yours,
glén R Mozmgo  Esg.

oA




CITY OF CARMEL-BY-THE-SEA
CITY COUNCIL

RESOLUTION NO. 2017-____
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARMEL-BY-THE-SEA ACCEPTING A
DONATION OF $1,000 FROM THE CARMEL WOODS NEIGHBORHOOD ASSOCIATION FOR THE
MAINTENANCE OF THE WORLD WAR | MONUMENT
WHEREAS, the City has received a letter from the Carmel Woods Neighborhood Association; and
WHEREAS, in order to mark the 100" anniversary of the end of World War |, the Association wishes to
donate $1,000 to the City specifically for the maintenance of the Word War | monument located on Ocean

Avenue; and

WHEREAS, the donation is intended for repairs to the guard rails and lighting fixtures and for
restoration of the stone work; and

WHEREAS, City Policy No. C89-41, “Acceptance of Donations and Gifts to the City” was revised by
Resolution 2005-14 and requires donations with a value of $1,000 or more to be accepted by Council through
resolution.

NOW THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY OF CARMEL-BY-
THE-SEA DOES HEREBY:

Accept the donation of $1,000 from the Carmel Woods Neighborhood Association for the maintenance
of the World War | monument.

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF CARMEL-BY-THE-SEA this 3™
day of January 2017 by the following roll call vote:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

ABSTAIN: COUNCILMEMBERS:

SIGNED: ATTEST:

Steve G. Dallas, Mayor Ashlee Wright, City Clerk



CITY OF CARMEL-BY-THE-SEA

CITY COUNCIL
Staff Report
SR 2017-004

January 3, 2017
Consent Agenda

TO: Honorable Mayor and City Council Members
SUBMITTED BY: Paul Wood, CPA - Finance Manager
APPROVED BY: Chip Rerig, City Administrator

SUBJECT: Receive and file a report on the Fiscal Year 2016-2017 Quarter One Financial
Performance

RECOMMENDATION

Receive and file a report on the Fiscal Year 2016-2017 Quarter One Financial Performance.

BACKGROUND / SUMMARY

In the City's Fiscal Year 2016-2017 adopted budget, overall revenue was expected to grow by about 4.1% over
Fiscal Year (FY) 2015-2016, and after the first three months of the current year, it is hard to tell what is
happening. The main indicators, as always are property tax, sales tax and transient occupancy tax (TOT), but
at this point in the year, receipts for the first two categories are either estimates paid to us (sales tax) or minor
collections (property tax). With only three months of receipts, it is difficult to tell how revenues are trending.
TOT is trending lower than the expectedly modest increase of 2.9% that we budgeted. In FY15-16, we finished
the year with a 6% increase over the FY14-15. The difference is not large, but worth tracking.

Business license tax is trending just short of budget, with the majority of business licenses already paid for, but
the shortage is a small amount. The takeaway here is that we did not budget an increase from FY15-16, so it
looks like reported business sales (basis of the tax) is stagnating, as expected.

While this is a good start to the year, it is still too early to make a determination as to where we will end up for
the year. Property taxes will most likely repeat and outperform, and because of our innkeepers’ ability and
willingness to modify room rates, Finance expects TOT to decrease over the next 6 months, but not as much
as sales taxes. It is the prediction of City finance staff that sales taxes will underperform through the end of the
fiscal year, and next year’s budget will probably reflect a decrease in sales tax compared to this year.

General Fund expenditures are trending net positive with every functional area either as expected or
underspending their budget. The first quarter of the year generally is the slowest, due to approved staff
positions not yet being filled, projects just getting underway, and the net timing delay of work vs. pay. Things
will look closer to budget as we move past the second quarter. The City's Capital Projects program at the first
quarter mark shows the same spend pattern that the operational expenditures shows. CIP spend definitely
picks up in the second quarter, which will be reported on at the February, 2017 City Council meeting.

As an overview, after 3 months, the main points are the following:
+ We are seeing a potential slowing in revenues (though not much at this point)
*  We budgeted for a slowdown
* Operational spend is starting slow, but we fully expect spending to meet our year-end budget
+ Capital spend is starting slow, and we already know that significant spend has occurred in the second
quarter



FISCAL IMPACT

None.

PRIOR CITY COUNCIL ACTION

None.

ATTACHMENTS

1. PowerPoint slides showing Q1 revenues, operational expenditures, CIP expenditures and overview
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CITY OF CARMEL-BY-THE-SEA
CITY COUNCIL
Staff Report

SR 2017-005
January 3, 2017
Consent Agenda

TO: Honorable Mayor and City Council Members

SUBMITTED BY: Maxine Gullo, Human Resources Manager

APPROVED BY: Chip Rerig, City Administrator

SUBJECT: Consider a resolution authorizing and approving the City of Carmel-by-the-Sea

current pay rates and ranges (salary schedule) for At-Will classifications as of
January 1, 2017.

RECOMMENDATION

Adopt a resolution authorizing and approving the City of Carmel-by-the-Sea current pay rates and ranges
(salary schedule) for At-Will Classifications as of January 1, 2017 as follows:

1. Authorize the City Administrator to revise the Assistant City Administrator Range
2. Authorize the City Administrator to revise the Public Safety Director Range

BACKGROUND / SUMMARY

In recent years, classifications and salary ranges were adopted as part of the budget process or off-cycle that
were not in compliance. Pursuant to Municipal Code 2.52.520, the City Council adopts the salary resolution,
establishing the legal current salary range from the salary schedule for each class of employee position.
Additionally, California Public Employee’s Retirement Law (PERL) and Section 570.5 of the California Code of
Regulations (CCR) Title 2 requires the City pay rates and ranges meet required elements and be approved, in
its entirety, by the City Council each time a modification occurs.

In May 2016, the FY 2016/17 operating budget was adopted that included the position of Assistant City
Administrator with a placeholder of $170,000 for the annual salary. However, in October, when the City Council
approved the current pay rates and ranges (salary schedule) a compensation study had not been completed
and a salary range was not approved for this position.

The Assistant City Administrator pay range from 2003 reflects $98,724 - $122,976. That amount is in line with
the pay rates for management employees. A recent compensation study by Koff & Associates of three
neighboring agencies reflects the median monthly rate at $16,221 ($194,652/year); an amount greater than the
City Administrator’s salary. Normally, when considering an appropriate salary range, there are certain
standard human resources practices applied. For example, a full supervisory position is normally placed at
least 15% to 25% above the highest level supervised, depending upon the breadth and scope of supervision.
Currently, the maximum salary between the Public Works Director and City Administrator is 2.6% which
reflects compaction between the salary ranges as follows:

Classification Minimum Maximum
City Administrator $ 190,000.00
Public Works Director $ 147,996.00 $ 184,995.00
Public Safety Director $ 154,752.00 $ 181,245.00
Community Planning and Building Director $ 127,500.00 $ 159,375.00




Director of Budgets and Contracts $ 100,000.00 $ 160,000.00

Library and Community Activities Director $ 119,928.00 $ 145,764.00

Several of the salary ranges were adopted in the past, and it does not appear there was a holistic approach on
grouping management positions to responsibilities and pay. This has caused the existing inconsistency within
the at-will classification salary plan.

As the City is rebuilding the foundation, staff is recommending to approach the executive positions in bands
and start establishing ranges for positions in groups by similar responsibilities versus individual position.
Banding is an approach to job classification and compensation that takes into consideration content and scope
of a job, knowledge, skills and abilities to group similar jobs together using a few wide salary bands. A position
is assigned to a band that establishes the minimum and maximum salary.

For example, the internal equity between the City Administrator and certain executive staff salaries is
inconsistent and these proposed modifications make an effort to start banding classifications as follows:

Classification Minimum Maximum
City Administrator $ 190,000.00
Assistant City Administrator $ 154,752.00 $ 184,995.00
Public Safety Director $ 154,752.00 $ 184,995.00
Public Works Director $ 147,996.00 $ 184,995.00
Community Planning and Building Director $ 127,500.00 $ 159,375.00
Director of Budgets and Contracts $ 100,000.00 $ 160,000.00
Library and Community Activities Director $ 119,928.00 $ 145,764.00

The modification to the Public Safety Director maximum salary would increase by 2.1% ($3,750 annually),
however, the City Administrator determines the actual salary through merit-based reviews. Other salary-

setting considerations are job performance, level of responsibility, directly related experience and internal
equity.

As we strive to balance the needs of the organization to HR best practices, there will be several clean-up items
that will be coming to Council in the upcoming months that address policies or procedures as it relates to
salary ranges and job descriptions that were identified in the 2014 Monterey County Civil Grand Jury plus a
recent CalPERS audit.

FISCAL IMPACT

The Assistant City Administrator position was budgeted at $170,000 in the FY 2016/17 budget and placement
in the position is normally placed at the beginning to mid-point of the range, however, dependent on
qualifications.

PRIOR CITY COUNCIL ACTION

N/A

ATTACHMENTS

1. Resolution authorizing and approving the City of Carmel-by-the-Sea current pay rates and ranges
(salary schedule) for At-Will classifications as of January 1, 2017.



ATTACHMENT 1

CITY OF CARMEL-BY-THE-SEA
CITY COUNCIL

RESOLUTION NO. 2017-____

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARMEL-BY-THE-SEA ADOPTING THE AT-
WILL CLASSIFICATION SALARY PLAN IN ACCORDANCE WITH MUNICIPAL CODE 2.52.520

WHEREAS, Municipal Code 2.52.520 and amendments thereto provide, among other things that the
City Council establish the legal current salary range from the salary schedule for each class of position. The
salary resolution is adopted annually or periodically by the City Council upon review and recommendation of
the City Administrator; and

WHEREAS, the California Public Employee’s Retirement Law, at Section 570.5 of the California Code
of Regulations Title 2, requires the City to publish pay rates and ranges on the City’s internet site and the City
Council to approve the pay rates and range in its entirety each time a modification is made; and

WHEREAS, Human Resources staff recommends the salary range for Assistant City Administrator be
changed to $154,752 - $184,995; and

WHEREAS, Human Resources staff recommends the salary range for Public Safety Director be

changed to $154,752 - $184,995;

NOW THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY OF CARMEL-BY-

THE-SEA DOES HEREBY:

1. Amend Resolution No. 2016-078 by amending the At-Will Classification pay schedule for the pay
rates for Assistant City Administrator and Public Safety Director, as set forth in Exhibit “A” attached
and incorporated by reference.

2. All other provisions of Resolution No. 2016-078 shall remain in full force and effect.

3. The Salary Resolution amendments and pay rates noted above shall be effective January 1, 2017.

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF CARMEL-BY-THE-SEA this
3rd day of JANUARY 2017, by the following roll call vote:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

ABSTAIN: COUNCILMEMBERS:

SIGNED: ATTEST:

Steve G. Dallas, Mayor Ashlee Wright, City Clerk
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CITY OF CARMEL-BY-THE-SEA

CITY COUNCIL
Staff Report
SR 2017-006

January 3, 2017
Consent Agenda

TO: Honorable Mayor and City Council Members

SUBMITTED BY: Marc Wiener, AICP, Community Planning and Building Director

APPROVED BY: Chip Rerig, City Administrator

SUBJECT: Consideration of resolutions authorizing the City Administrator to execute amendments
to professional services agreements with Fasulo Investigations and Wildan

Engineering for code compliance and building inspection services for a total not to
exceed amount of $106,800

RECOMMENDATION

1. Adopt a resolution authorizing the City Administrator to execute an amendment in the amount of $32,000 to
the agreement with Fasulo Investigations (PBD-AFI-001-16-17) for code compliance services for the period
of January 1, 2017-June 30, 2017.

2. Adopt a resolution authorizing the City Administrator to execute an amendment in the amount of $74,800 to
the agreement with Wildan Engineering (PBD-WILDAN-023-16-17) for building inspection and review
services for the period of January 1, 2017-June 30, 2017.

BACKGROUND / SUMMARY

The City utilizes a variety of consultants to augment its staffing capacity, especially when positions are vacant,
as well as to provide specialized services to assist with ongoing daily operations.

CODE COMPLIANCE: The City has used an outside professional to provide code compliance support as an
alternative to in-house staffing. On June 6, 2016, the City Council authorized the City Administrator to execute
an agreement with Fasulo Investigations for contract code compliance services for an amount not to exceed
cost of $32,000. The proposed Fiscal Year 2016-2017 budget recommends staffing of a full-time code
compliance officer. As the agreement with the current contractor expired on December 31, it is recommended
that the agreement be amended in order to allow for continuity of service while recruitment efforts are
underway. The proposed amendment extends the contractual term to June 30, 2017 and increases the not to
exceed amount by an additional $32,000, for a new total amount not to exceed $64,000. This funding pays for
an average of 25 hours a week for six months.

BUILDING OFFICIAL: The City is currently in the process of recruiting a Building Official, but has not yet
obtained a successful candidate. The City Administrator entered into an agreement with Wildan Engineering
on August 8, 2016 to perform such services as plan checks and inspections, review discretionary applications
for compliance with construction codes, and compile monthly reports to the State and other governmental
agencies. The dollar amount of the initial contract was not to exceed $23,500 and expired on September 30,
2016. On October 4, 2016, the City Council approved extending the agreement through December 31, 2016
and increased the dollar amount of the contract by an additional $37,400. Staff recommends that the City
Council extend the contract through June 30, 2017 for an additional increase of $74,800 for a total amount not
to exceed $135,700. This dollar amount assumes an average of 24 hours a week for six months



Alternatives: Council may (1) may approve the amendments with the recommended dollar amount; (2) make
changes to the proposed amendments; or (3) not approve the items. If the latter, Council may either: (1) direct
staff to solicit additional proposals for these services or (2) adjust current service levels to provide services
without the use of consultants.

FISCAL IMPACT

The proposed amendments will be funded by salary savings from the vacant code compliance officer and
building official positions. The budgeted fully-benefited salary amounts for the two positions for Fiscal Year
2016-2017 are $93,781 and $115,062 for the code compliance officer and building official respectively.

Assuming that the contractual services are provided for six more months at the current stated service level of
approximately 25 hours a week and the positions are not filled within this timeframe, then the City will be
spending $20,638 more than originally anticipated for the building official position, but will spend $29,781 less
than anticipated for the code compliance position, which results in a net savings of $9,143. Any change in
these variables, such as an increase in contractual services rendered or an overlap in utilizing outside
consultants and staff once hired will likely result in the departmental exceeding its budget.

Contractor Existing Spending Proposed Contract New Not to Exceed
Contract | to Date Amendment Amount | Amount
Amount
Fasulo $32,000 $31,803 $32,000 $64,000
Investigations
Wildan Engineering | $60,900 $31,020 $74,800 $135,700

PRIOR CITY COUNCIL ACTION

On June 6, 2016, the City Council approved the City Administrator to execute a contract with Fasulo
Investigations for contract code compliance services for an amount not to exceed cost of $32,000.

On October 4, 2016, the City Council approved an extension of the contract with Wildan Engineering through
December 31, 2016, for an amount not to exceed $37,400.

ATTACHMENTS

1. Resolution to Execute an Amendment with Fasulo Investigations (PBD-AFI-001-16-17)
2. Resolution to Execute an Amendment with Wildan Engineering (PBD-WILDAN-023-16-17)



ATTACHMENT 1

RESOLUTION 2017-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARMEL-BY-THE-SEA
AUTHORIZING THE CITY ADMINISTRATOR TO EXECUTE AMENDMENT NUMBER 1 TO
AGREEMENT PBD-AFI-001-16-17 WITH FASULO INVESTIGATIONS FOR CODE
COMPLIANCE SERVICES IN AN AMOUNT NOT TO EXCEED $32,000 FOR THE PERIOD OF
JANUARY 1, 2017-JUNE 30, 2017

WHEREAS, the City’s Community Planning and Building Department’s utilizes contracted
code compliance services to help ensure compliance with land use, zoning, and public health and
safety codes and regulations as an effort to preserve the Village’s character and aesthetics; and

WHEREAS, the City issued a request for proposals to obtain outside assistance for code
compliance services and selected Fasulo Investigations; and

WHEREAS, the City Council authorized an agreement with Fasulo Investigations on June 6,
2016 for an amount not to exceed $32,000 and the City wishes to extend the contractual term; and

WHEREAS, the Community Planning and Building Department has funding from a vacant
code compliance officer to offset the cost of using an outside consultants; and;

WHEREAS, contracts of $25,000 or more require Council authorization.

NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY OF
CARMEL-BY-THE-SEA does hereby:

Authorize the City Administrator to execute Amendment Number 1 to the Agreement (PBD-
AFI-001-16-17) with Fasulo Investigations for an increased amount of $32,000 for the term of
January 1, 2017- June 30, 2017 as shown in Exhibit A.

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF CARMEL-BY-THE-SEA
on this 3" day of January 2017 by the following roll call vote:

AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSENT:  COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:

SIGNED: ATTEST:

Steve G. Dallas, MAYOR Ashlee Wright
City Clerk



Exhibit A
Amendment No. 1 to Agreement
PBD-AFI-001-16-17
FASULO INVESTIGATIONS

1. This amendment (the “Amendment”) is made by the City of Carmel-by-the-Sea and Fasulo
Investigations, parties to agreement PBD-AFI-001-16-17, executed on January 4, 2017.

2. The Agreement is amended as follows:
a. The Term of the Agreement is amended as follows:

“The work under this Agreement shall commence on January 1, 2017 and terminate on
June 30, 2017. The parties may agree to extend or amend this Agreement prior to its
expiration.”

b. The Compensation of the Agreement is amended as follows:

“CITY shall pay CONSULTANT an amount not to exceed $32,000 for the duration of contract, which
said sum shall include all costs for services in accordance with this Agreement and shall be based
upon the hourly rate of $61/hr.

Compensation under this Agreement shall become due and payable thirty (30) days after CITY’s
approval of CONSULTANT'S submission of monthly written invoices. Written invoices shall clearly
itemize each charge. The payment of any compensation to CONSULTANT hereunder shall be
contingent upon performance of the terms and conditions of this Agreement to the reasonable
satisfaction of the City Administrator.

If the City Administrator determines that the work set forth in the written invoice has not been
performed in accordance with the terms of this Agreement, CITY shall not be responsible for payment
until such time as the work has been performed to the reasonable satisfaction of the City
Administrator.”

3. Except a set forth in this Amendment, the Agreement is unaffected and shall continue in full
force and effect in accordance with its terms. If there is a conflict between this amendment and the
Agreement or an earlier amendment, the terms of this amendment will prevail.

CONSULTANT: DATE:

Al Fasulo, Fasulo Investigations

CITY: DATE:

Chip Rerig, City Administrator

ATTEST: DATE:

Ashlee Wright, City Clerk



ATTACHMENT 2

RESOLUTION 2017-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARMEL-BY-THE-SEA
AUTHORIZING THE CITY ADMINISTRATOR TO EXECUTE AMENDMENT NUMBER 2 TO
AGREEMENT PBD-WILDAN-023-16-17 WITH WILDAN ENGINEERING FOR BUILDING
SERVICES IN AN AMOUNT NOT TO EXCEED $74,800 FOR THE TERM OF
JANUARY 1, 2017-JUNE 30, 2017

WHEREAS, the City of Carmel-by-the Sea’s Community Planning and Building Department
provides plan checks and inspection services to ensure residential and commercial projects comply
with local and State building and construction codes; and

WHEREAS, the City in order to preservation or protection of public peace, health, safety or
welfare of persons or property (Carmel Municipal Code Section 3.12.140H) utilizes an outside firm to
provide building services due to the City having a vacant building official position; and

WHEREAS, the City Administrator entered into an agreement with Wildan Engineering for
building services on August 8, 2016 for an amount not to exceed $23,500 and City Council authorized
an amendment on October 4, 2016 to increase the contract by an additional $37,400; and

WHEREAS, the City is in need of additional services and the Community Planning and
Building Department has funding from a vacant building official position to cover the cost; and

WHEREAS, contracts of $25,000 or more require Council authorization.

NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY OF CARMEL-BY-
THE-SEA does hereby:

Authorize the City Administrator to execute Amendment Number 2 to Agreement PBD-
WILDAN-23-16-17 with Wildan Engineering for building services for an additional amount of
$74,800 for the term of January 1, 2017- June 30, 2017 as shown in Exhibit A.

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF CARMEL-BY-THE-SEA
on this 3" day of January 2017 by the following roll call vote:

AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSENT:  COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:

SIGNED: ATTEST:

Steve G. Dallas, MAYOR Ashlee Wright
City Clerk



Exhibit A

Amendment No. 2 to Agreement
PBD-WILDAN-023-16-17
WILDAN ENGINEERING

1. This amendment (the “Amendment”) is made by the City of Carmel-by-the-Sea and Wildan
Engineering, parties to agreement PBD-WILDAN-023-16-17, executed on January 4, 2017.

2. The Agreement is amended as follows:
a. The Term of the Agreement is amended as follows:

“The work under this Agreement shall commence on January 1, 2017 and terminate on June
30, 2017. The parties may agree to extend or amend this Agreement prior to its expiration.”

b. The Compensation of the Agreement is amended as follows:

“CITY shall pay CONSULTANT an amount not to exceed $74,800 for the duration of contract,
which said sum shall include all costs for services in accordance with this Agreement and shall
be based upon the hourly rate of $120/hr.

Compensation under this Agreement shall become due and payable thirty (30) days after
CITY’s approval of CONSULTANT’S submission of monthly written invoices. Written invoices
shall clearly itemize each charge. The payment of any compensation to CONSULTANT
hereunder shall be contingent upon performance of the terms and conditions of this
Agreement to the reasonable satisfaction of the City Administrator.

If the City Administrator determines that the work set forth in the written invoice has not been

performed in accordance with the terms of this Agreement, CITY shall not be responsible for

payment until such time as the work has been performed to the reasonable satisfaction of the
City Administrator.”

3. Except a set forth in this Amendment, the Agreement is unaffected and shall continue in full force
and effect in accordance with its terms. If there is a conflict between this amendment and the
Agreement or an earlier amendment, the terms of this amendment will prevail.

CONSULTANT: DATE:

James Guerra, Wildan Engineering

CITY: DATE:

Chip Rerig, City Administrator

ATTEST: DATE:

Ashlee Wright, City Clerk



CITY OF CARMEL-BY-THE-SEA

CITY COUNCIL
Staff Report
SR 2017-007

January 3, 2017
Consent Agenda

TO: Honorable Mayor and City Council Members

SUBMITTED BY: Rob Mullane, Public Works Director

APPROVED BY: Chip Rerig, City Administrator

SUBJECT: Consideration of resolutions authorizing the City Administrator to execute amendments
to professional services agreement with Viva International LLC and with Krista

Brassfield for project management assistance for a total not to exceed amount of
$73,000

RECOMMENDATION

1. Adopt a resolution authorizing the City Administrator to execute an amendment in the amount of $37,000 to
the agreement with Viva International LLC (PWD-LLEO-104-16-17) for project management services for the
period of September 14, 2016 through June 30, 2017.

2. Adopt a resolution authorizing the City Administrator to execute an amendment in the amount of $36,000 to
the agreement with Krista Brassfield (PWD-KRISTA-100-16-17) for project management services for the term
of September 14, 2016 through June 30, 2017.

BACKGROUND / SUMMARY

The City utilizes a variety of outside professionals to augment its staffing capacity, especially when positions
are vacant, as well as to provide specialized services to assist with ongoing daily operations. Carmel Municipal
Code §3.12.320 requires Council authorization to enter into contracts of $25,000 or more.

In order to help address the backlog of capital projects and keep momentum on several projects initiated by the
City’s Capital Projects Manager before his unanticipated departure, the City Administrator executed an
agreement with Viva International LLC on September 14, 2016 for an initial contract amount of $22,500. The
owner, Lisa Leo, has begun assessing and procuring contractors to resolve ongoing HVAC related issues at
Harrison Memorial and Park Branch Libraries and providing assistance on other various operational items such
as securing On-Call Tree Service Contractors. It is recommended that an amendment of $37,000 for a new,
not-to-exceed contract amount of $59,500 be executed to enable the consultant to continue assisting the
Public Works Department in completing these various projects as well as assist in various operational activities
and projects. It is recommended that the contractual term, which expired on December 31, 2016, be extended
by six months, or until the end of the fiscal year.

The City Administrator also executed an agreement with Krista Brassfield on September 14, 2016, for an initial
contract amount not to exceed $24,000 for project management assistance. Krista has commenced working on
such projects as the Mission Trail Nature Preserve Mountain View Entrance Project, the Police Department
Renovations Project, the Sunset Center Awning Replacement Project, the San Antonio Landscape
Improvements, and the Beach Fire Devices Project. It is recommended that an amendment of $36,000 for a
new, not-to-exceed contract amount of $60,000, be executed to enable the consultant to assist the Public
Works Department in completing these various capital projects. It is also recommended that the contractual
term be extended for an additional six months through June 30, 2017.



Alternatives: Council may (1) may approve the amendments with the recommended dollar amount; (2) make
changes to the proposed amendments; or (3) not approve the items. If the latter, Council may either: (1) direct

staff to solicit additional proposals for these services or (2) adjust current service levels to provide services
without the use of consultants.

FISCAL IMPACT

The costs associated with services rendered by Viva International LLC and Krista Brassfield will be paid

from the existing adopted budgets of the various capital projects as well as salary savings from the two
budgeted, but vacant, full-time project manager positions.

Contractor Existing | Amount Proposed Contract New Not to

Contract | Spent on Amendment Amount Exceed Amount
Amount | Contract as

of 11/30/16
Viva International LLC $22,500 | $9,862.50 $37,000 $59,500
Krista Brassfield $24,000 $11,968.00 $36,000 $60,000

PRIOR CITY COUNCIL ACTION

N/A

ATTACHMENTS

1. Resolution to Execute an Amendment with Viva International LLC
2. Resolution to Execute an Amendment with Krista Brassfield



ATTACHMENT 1
CITY OF CARMEL-BY-THE-SEA
CITY COUNCIL

RESOLUTION NO. 2017-____

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARMEL-BY-THE-SEA AUTHORIZING THE
CITY ADMINISTRATOR TO EXECUTE AMENDMENT NO. 1 TO PROFESSIONAL SERVICES
AGREEMENT PWD-LLEO-104-16-17 WITH VIVA INTERNATIONAL LLC FOR PROJECT MANAGEMENT
ASSISTANCE FOR AN AMENDMENT AMOUNT NOT TO EXCEED $37,000 THROUGH JUNE 30, 2017

WHEREAS, the City of Carmel-by-the Sea has a rigorous capital improvement program and numerous
associated improvement projects are funded in the adopted Fiscal Year 2016-17 Budget; and

WHEREAS, the Public Works Department seeks outside assistance in managing projects due to the
unanticipated departure of the City’s Capital Project Manager, as well as a backlog of projects; and

WHEREAS, the City Administrator executed an agreement with Viva International LLC on September
14, 2016 for project management assistance in an amount not to exceed $24,000; and

WHEREAS, contracts and expenditures exceeding $25,000 require Council approval; and

WHEREAS, the Public Works Department wishes to extend the term of the agreement that currently
expires on December 31, 2016 to June 30, 2017 and increase the dollar amount of the contract by $37,000 in
order to continue to implement the Fiscal Year 2016-2017 identified capital projects and other special
departmental initiatives.

NOW THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY OF CARMEL-BY-
THE-SEA DOES HEREBY:

Authorize the City Administrator to amend the Professional Services Agreement with Viva
International LLC in the amount of $37,000 for a new not to exceed amount of $59,500 for a
contract term ending June 30, 2017 as shown in the attached Exhibit A.

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF CARMEL-BY-THE-SEA this
3rd day of January 2017 by the following roll call vote:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

ABSTAIN: COUNCILMEMBERS:

SIGNED: ATTEST:

Steve G. Dallas, Mayor Ashlee Wright, City Clerk



Exhibit A

Amendment No. 1 to Agreement
PWD-LLEO-104-16-17
VIVA INTERNATIONAL LLC

1. This amendment (the “Amendment”) is made by the City of Carmel-by-the-Sea and Viva International
LLC, parties to agreement PWD-LLEO-104-16-17, executed on January 4, 2017.

2. The Agreement is amended as follows:

a. The Term of the Agreement is amended as follows:

“The work under this Agreement shall commence on September 14, 2016, and shall terminate on June
30, 2017. The parties may agree to extend or amend this Agreement prior to its expiration.”

b. The Compensation of the Agreement is amended to increase by $37,000 as follows:
“CITY shall pay CONSULTANT in an amount not to exceed $59,500, which is based on the cost of the
hourly rate of $75.00, and which said sum shall include all costs as presented in the proposal dated
August 28, 2016, and in accordance with this Agreement.”
3. Except as set forth in this Amendment, the Agreement is unaffected and shall continue in full force and

effect in accordance with its terms. If there is a conflict between this amendment and the Agreement or an
earlier amendment, the terms of this amendment will prevail.

CONSULTANT: DATE:

Lisa Leo, Viva International LLC

CITY: DATE:

Chip Rerig, City Administrator

ATTEST: DATE:

Ashlee Wright, City Clerk



ATTACHMENT 2
RESOLUTION 2017-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARMEL-BY-THE-SEA
AUTHORIZING THE CITY ADMINISTRATOR TO EXECUTE AMENDMENT NUMBER 1
TO AGREEMENT PWD-KRISTA-100-16-17 WITH KRISTA BRASSFIELD FOR PROJECT
AND CONSTRUCTION MANAGEMENT SERVICES IN AN AMOUNT NOT TO EXCEED
$36,000 WITH AN EXTENDED TERM TO JUNE 30, 2017

WHEREAS, the City of Carmel-by-the Sea has a rigorous capital improvement program
and numerous associated improvement projects are funded in the adopted Fiscal Year 2016-17
Budget; and

WHEREAS, the Public Works Department seeks outside assistance in managing
projects due to the unanticipated departure of the City’s Capital Project Manager, as well as a
backlog of projects; and

WHEREAS, Carmel Municipal Code Section 3.12.140D allows for the dispensation of
the bid requirement when a professional service, such as that available from an attorney,

accountant, architect or specialized consultant, involves a specialized knowledge or personal
skill; and

WHEREAS, the City Administrator entered into an agreement with Krista Brassfield for
project and construction management services for a not to exceed amount of $24,000; and

WHEREAS, the City wishes to allocate additional funding to the consultant in order to
expedite the completion of projects, and contracts of $25,000 or more require Council
authorization.

NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY OF
CARMEL-BY-THE-SEA does hereby:

Authorize the City Administrator to execute Amendment Number 1 to Agreement PWD-
KRISTA-100-16-17 with Krista Brassfield for project and construction management
services for a not to exceed amount of $36,000 with an extended term to June 30, 2017,
as shown in the attached Exhibit A.

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF CARMEL-BY-
THE-SEA on this 3rd day of January 2017, by the following roll call vote:

AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSENT:  COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:

SIGNED: ATTEST:

Steve G. Dallas, MAYOR Ashlee Wright
City Clerk



Exhibit A

Amendment No. 1 to Agreement
PWD-KRISTA-100-16-17
KRISTA BRASSFIELD

1. This amendment (the “Amendment”) is made by the City of Carmel-by-the-Sea and Krista
Brassfield, parties to agreement PWD-KRISTA-100-16-17, executed on January 4, 2017.

2. The Agreement is amended as follows:
a. The Term of the Agreement is amended as follows:

“The work under this Agreement shall commence on September 14, 2016, and shall
terminate on June 30, 2017. The parties may agree to extend or amend this Agreement
prior to its expiration.”

b. The Compensation of the Agreement is amended as follows:

“CITY shall pay CONSULTANT in an amount not to exceed $60,000, which
is based on the cost of the hourly rate of $68.00.

Compensation under this Agreement shall become due and payable thirty (30) days
after CITY’s approval of CONSULTANT’S submission of monthly written invoices.
Written invoices shall clearly itemize each charge. The payment of any compensation to
CONSULTANT hereunder shall be contingent upon performance of the terms and
conditions of this Agreement to the reasonable satisfaction of the City Administrator.

If the City Administrator determines that the work set forth in the written invoice has not
been performed in accordance with the terms of this Agreement, CITY shall not be
responsible for payment until such time as the work has been performed to the
reasonable satisfaction of the City Administrator.”

3. Except as set forth in this Amendment, the Agreement is unaffected and shall continue in full
force and effect in accordance with its terms. If there is a conflict between this amendment
and the Agreement or an earlier amendment, the terms of this amendment will prevail.

CONSULTANT: DATE:

Krista Brassfield

CITY: DATE:

Chip Rerig, City Administrator

ATTEST: DATE:

Ashlee Wright, City Clerk



CITY OF CARMEL-BY-THE-SEA

CITY COUNCIL
Staff Report
SR 2017-008

January 3, 2017
Consent Agenda

TO: Honorable Mayor and City Council Members

SUBMITTED BY: Paul Wood, Finance Manager
Sharon Friedrichsen, Director of Budget and Contracts

APPROVED BY: Chip Rerig, City Administrator

SUBJECT: Consideration of a resolution approving the Fiscal Year 2017-2018 budget schedule

RECOMMENDATION
Adopt a resolution approving the Fiscal Year 2017-2018 budget schedule.

BACKGROUND / SUMMARY

BUDGET CALENDAR - FISCAL YEAR 2017-18

CMC §3.06.020 requires the City Administrator to present a proposed budget schedule to Council on or before
February 15 of each year. The schedule (Attachment 2) outlines key dates and deliverables pertaining to the
development of the annual operating budget. It includes a public hearing to adopt the Fiscal Year 2017-2018
budget during the regular Council meeting of June 6, 2017, following public introduction of the Provisional
Budget during a special meeting on May 1, 2017. The Council workshop on the Capital Improvement Plan is
scheduled for March 21, 2017. A Council workshop on April 3, 2017, is set for reviewing grant applications,
pending Council adoption of the Discretionary Funds Grant Program policy. Should Council need additional
meeting(s) for review and discussion before adoption of the budget, the remainder of June is available for
additional special meeting(s). The budget is required to be adopted by July 1.

FISCAL IMPACT

There is no fiscal impact associated with adopting the budget schedule. The schedule does allow for the Fiscal
Year 2017-2018 budget to be enacted in a timely manner.

PRIOR CITY COUNCIL ACTION

Council adopted the budget schedule for the development of the Fiscal Year 2016-2017 budget at the January
5, 2016 Council meeting.

ATTACHMENTS

1. Resolution
2. Exhibit “A” Budget Schedule



ATTACHMENT 1
CITY OF CARMEL-BY-THE-SEA
CITY COUNCIL
RESOLUTION NO. 2017-___
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARMEL-BY-THE-SEA APPROVING THE
ADOPTION OF A BUDGET SCHEDULE FOR THE DEVELOPMENT OF THE FISCAL YEAR 2017-2018
BUDGET

WHEREAS, Carmel-by-the-Sea Municipal Code Section 3.06.020 states that City Administrator will
present to Council a proposed budget schedule on or before February 15 of each year; and

WHEREAS, the proposed budget schedule details key dates and deliverables pertaining to the
development of the annual operating budget; and

WHEREAS, it is proposed that Council hold a public hearing and adopt the budget in June, which

coincides with the beginning of the fiscal year on July 1 and is in accordance with Municipal Code Section
3.06.020 that requires Council adopt the budget by July 1.

NOW THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY OF CARMEL-BY-
THE-SEA DOES HEREBY:

Approve the budget schedule for the development of Fiscal Year 2017-2018 as attached hereto in
Exhibit “A”.

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF CARMEL-BY-THE-SEA this 3™
day of January 2017, by the following roll call vote:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

ABSTAIN: COUNCILMEMBERS:

SIGNED: ATTEST:

Steve G. Dallas, Mayor Ashlee Wright, City Clerk
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CITY OF CARMEL-BY-THE-SEA

CITY COUNCIL
Staff Report
SR 2017-009

January 3, 2017
Consent Agenda

TO: Honorable Mayor and City Council Members

SUBMITTED BY: Sharon Friedrichsen, Director of Budget and Contracts

APPROVED BY: Chip Rerig, City Administrator

SUBJECT: Consider resolutions authorizing the City Administrator to execute a memorandum of
understanding with the County of Monterey for tobacco retail license administrative

and enforcement services and approving the fee schedule for tobacco retail licenses
for the period of January 3, 2017 through June 30, 2018

RECOMMENDATION

1. Adopt a resolution authorizing the City Administrator to execute a memorandum of understanding with the
County of Monterey for tobacco retail license administrative and enforcement services.

2. Adopt a resolution approving the tobacco retail license fee for the period of January 3, 2017 through June
30, 2018.

BACKGROUND / SUMMARY

The City adopted an ordinance that incorporates, by reference, the County of Monterey’s licensing
requirements for tobacco retailers into the City’s municipal code. Under this chapter, any person that intends
to become a tobacco retailer within the City limits shall obtain an annual license from the Monterey County
Health Department for each fixed location where tobacco retailing will occur. One of the primary outcomes of
the ordinance was to increase penalties on retailers that sell products to youth.

Although the Carmel Police Department is not precluded from enforcing this ordinance, the administration of
the licensing, inspections, investigations, and enforcement are under the purview of the County, as explained
with the memorandum of understanding between the County and the City. This item is on the agenda in order
for Council to: (1) authorize the City Administrator to execute the agreement and (2) approve the license fee.

FISCAL IMPACT

There are minor impacts to the City as the County costs for administration and enforcement will be recovered
by tobacco retail licensing fees. The fees must be established by the City, but collected by the County. The
County fee for the tobacco retail license, as of July 1, 2016, is $321 per year per application.

PRIOR CITY COUNCIL ACTION

The City adopted ordinance no. 2013-06 on September 10, 2013 adding Chapter 5.57 to the municipal code.

ATTACHMENTS

1. Resolution authorizing the City Administrator to execute MOU
2. MOU
3. Resolution approving the tobacco retail license fee for the period of 1/3/17-6/30/18



ATTACHMENT 1
CITY OF CARMEL-BY-THE-SEA
CITY COUNCIL
RESOLUTION NO. 2017-___
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARMEL-BY-THE-SEA AUTHORIZING THE

CITY ADMINISTRATOR TO EXECUTE A MEMORANDUM OF UNDERSTANDING WITH THE COUNTY OF
MONTEREY FOR TOBACCO RETAIL LICENSE ADMINISTRATIVE AND ENFORCEMENT SERVICES

WHEREAS, the City of Carmel-by-the-Sea is a unique coastal community that prides itself in its
community character and the City has adopted a General Plan and Municipal Code that strive to protect the
village character through clear policies and regulations; and

WHEREAS, upon the request of the County of Monterey, the City adopted ordinance no. 2013-06 on
September 10, 2013 to add tobacco retail licensing requirements to the City’s municipal code; and

WHEREAS, the administration and enforcement of the tobacco retail licensing ordinance is under the
purview of the County of Monterey and the City and the County wish to execute a memorandum of
understanding regarding this relationship as it pertains to tobacco retail licensing.

NOW THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY OF CARMEL-BY-
THE-SEA DOES HEREBY:

Authorize the City Administrator to Execute a Memorandum of Understanding with the County of

Monterey for Tobacco Retail License Administrative and Enforcement Services

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF CARMEL-BY-THE-SEA this 3™
day of January 2017 by the following roll call vote:

AYES: COUNCILMEMBERS:

NOES: COUNCILMEMBERS:

ABSENT: COUNCILMEMBERS:

ABSTAIN: COUNCILMEMBERS:

SIGNED: ATTEST:

Steve G. Dallas, Mayor Ashlee Wright, City Clerk



ATTACHMENT 2

AGREEMENT BETWEEN
CITY OF CARMEL-BY-THE-SEA AND COUNTY OF MONTEREY
FOR TOBACCO RETAIL LICENSE ADMINISTRATIVE AND ENFORCEMENT SERVICES

THIS AGREEMENT (“Agreement”) is made and entered into this January 1, 2017
(“Effective Date”), by and between the City of Carmel-by-the-Sea, a municipal corporation of the
State of California (“City”), and the County of Monterey, a political subdivision of the State of
California (“County”).

RECITALS

WHEREAS, the City, by Ordinance No. 2013-06 § 2, 2013 (“Ordinance”), has adopted a
tobacco retail license program; and

WHEREAS, the City enacted the Ordinance in order to encourage responsible tobacco
retailing and to discourage violations of tobacco-related laws, particularly those which prohibit or
discourage the sale or distribution of tobacco products to minors; and

WHEREAS, the County agrees to assist the City in enforcing the Ordinance by providing
such administrative and enforcement services as are specified under the Ordinance, on the
terms and condition specified in this Agreement; and

WHEREAS, any costs borne by the County to administer and enforce the Ordinance
within the City limits shall be recovered by the fees approved by the City and received by the
County from tobacco retailers within the City, pursuant to the Ordinance.

AGREEMENT
NOW, THEREFORE, the City and County agree as follows:

Section 1. Incorporation of Recitals.

The above recitals, including the paragraph preceding the recitals, are hereby
incorporated into this Agreement as if set forth herein in full.

Section 2. Responsibilities under the Agreement.
a. County Responsibilities. County shall do the following:
1. Subject to the terms of this Agreement, and provided that the

terms of Section 2(b) below have been satisfied, the County shall provide all of the
administrative and enforcement services specified under the Ordinance, including but not limited
to: receiving, reviewing, and processing the tobacco retail application and the information
contained therein; issuing the license; administering the license program, retailer education,
retailer inspection and compliance checks; documenting violations; issuing and collecting
penalties; and hearing any appeals (“Services”).

2. Meet with the appropriate City personnel on a yearly basis, at a
time and location to be chosen convenient for both parties, to assess the status of this
Agreement and the Services to discuss any modifications thereto.



3. Communicate from time to time with the City, as needed or
requested, regarding the administrative and enforcement services provided by the County under
this Agreement.

b. City Responsibilities. City shall do the following:

1. Provide information regarding the Ordinance to any business
applying for a business license under Title 5 of the Carmel-by-the-Sea City Code.

2. Communicate from time to time, as needed, with Tobacco
Retailers (as that term is defined in the Ordinance) regarding the Ordinance.

3. Not interfere with, or in any way hinder, County’s, or any of
County’s employees, officers, agents, or designated representatives in the performance of their
duties pursuant to this Agreement.

4. Assist the County so far as reasonably appropriate in carrying out
the terms of this Agreement.

5. Communicate with reasonable notice, as needed or requested,
regarding any proposed action by the City to amend, modify, or repeal the Ordinance.

6. Meet with the appropriate County personnel on a yearly basis, at
the time and location chosen convenient for both parties, to assess the status of this Agreement
and to discuss any modifications thereto.

C. County and City Responsibilities. The responsibilities listed hereunder
shall not be construed so as to preclude existing or future County or City rights and
responsibilities.

Section 3. Compensation and Fees.

The parties agree that the City will not directly compensate the County for providing the
Services specified herein. The County shall be fully reimbursed for its costs through the fees it
will collect from Retailers pursuant to the Ordinance, including fees charged to obtain or renew a
License (as that term is defined in the Ordinance). Such fees shall be established by the City,
and collected by the County, and the City shall make no claim to any portion of such fees during
the term of this Agreement.

Section 4. Term.

This Agreement shall commence on the Effective Date and shall remain in effect so long
as not terminated by either party pursuant to Section 7.

Section 5. Mutual Indemnification.

a. County of Monterey (hereinafter “County”) shall indemnify, defend, and
hold harmless the City of Carmel-by-the-Sea (hereinafter “City”), its officers, agents and



employees from any claim, liability, loss, injury or damage arising out of, or in connection with,
performance of this Agreement by County and/or its agents, employees or County’s sub-
contractors, excepting only loss, injury or damage caused by the negligence or willful
misconduct of personnel employed by the City. The County shall reimburse the City for all
costs, attorneys’ fees, expenses and liabilities incurred with respect to any litigation in which the
County is obligated to indemnify, defend and hold harmless the City under this Agreement.

b. City of Carmel-by-the-Sea (hereinafter “City”) shall indemnify, defend, and
hold harmless the County of Monterey (hereinafter “County”), its officers, agents and employees
from any claim, liability, loss, injury or damage arising out of, or in connection with, performance
of this Agreement by City and/or its agents, employees or City’s sub-contractors, excepting only
loss, injury or damage caused by the negligence or willful misconduct of personnel employed by
the County. The City shall reimburse the County for all costs, attorneys’ fees, expenses and
liabilities incurred with respect to any litigation in which the City is obligated to indemnify, defend
and hold harmless the County under this Agreement.

Section 6. Insurance.

Each party recognizes and accepts the other party is self-insured. Either party may
purchase commercial insurance to cover its exposure hereunder, in whole or in part.

Section 7. Termination.

This Agreement may be terminated by either party for the following reasons:

a. Upon the termination of the Ordinance or the County’s Tobacco Retail
License Ordinance, or a substantial change in either one; or

b. For any reason by either party at any time during the term of this
Agreement, provided that written notice is given pursuant to Section 11 at least six (6) months
prior to the effective date of termination.

Section 8. Conflict between Agreement and Ordinance.

Any conflict between the terms of this Agreement and the Ordinance shall be resolved in
favor of the Ordinance.

Section 9. Applicable Laws/Venue.

In the performance of the Services required by this Agreement, both parties shall comply
with all applicable Federal, State, County and City statutes, ordinances, regulations, directives,
and laws. The interpretation and performance of this Agreement shall be governed by the laws
of the State of California. Any action or proceeding arising out of this Agreement shall be filed
In the Superior Court of the County of Monterey.

Section 10. Ownership of Documents.

All reports, data, and other documents prepared by the County pursuant to this
Agreement (“Reports and Other Documents”) are the property of the County. In accordance with



statutes specifically exempting from disclosure certain records, the County shall have the
unrestricted authority to publish, disclose, distribute, and otherwise use in whole or in part, any
Reports and Other Documents prepared by the County pursuant to this Agreement.

Upon termination of this Agreement, the County shall transfer copies of such Reports
and Other Documents necessary for the City, should it so choose, to provide the County
Responsibilities enumerated in Section 2(a).

Section 11.  Notice.

All notices, consents, demands, and other communications from one party to the other
given pursuant to the terms of this Agreement or under the laws of the State of California, shall
be deemed to have been delivered when deposited in the United States mail, certified or
registered, postage prepaid, addressed to City or County at the respective addresses specified
below or to such other place as City or County may from time to time designate in a written
notice to the other:

City of Carmel: City of Carmel-by-the-Sea
City Hall
P.O. Box CC
Carmel, CA 93921
Monte Verde St., between
Ocean and 7" Avenues
Attn: City Administrator

County of Monterey: County of Monterey
Health Department
Public Health Bureau
1270 Natividad Road
Salinas, CA 93906
Attn: Health Director

Nothing herein shall prevent service of notice by other reliable means, except to the
extent required by law, including but not limited to personal service, Express Mail, or other forms
of reliable mail service other than the U.S. Postal Service.

Section 12. Complete Agreement.

There are no oral agreements between City and County affecting this Agreement, and
this Agreement supersedes and cancels any and all previous negotiations, arrangements,
agreements, and understandings, if any, between City and County with respect to the subject
matter of this Agreement. There are no representations between City and County other than
those contained in this Agreement, and all reliance with respect to any representation is based
solely upon the terms of this Agreement.

Section 13.  Amendment.

This Agreement may be amended by the City and County only by a written agreement
signed by both parties.



Section 14. Assignment.

Neither the City nor the County shall assign its rights or obligations hereunder.

Section 15.  Severability.

If any provisions of this Agreement shall be determined to be illegal or unenforceable,
such determination shall not affect any other provision of this Agreement, and all such other
provisions shall remain in full force and effect. In the event the entire Agreement is
unenforceable, then this Agreement shall immediately terminate and the revocable license
described herein shall be deemed revocable.

Section 16.  Attorney’s Fees.

In the event that any legal action or proceeding is commenced to enforce or interpret the
provisions of this Agreement or any rights arising out of this Agreement, each party in such legal
action shall bear attorney’s fees, including expert fees and the costs of enforcing any judgment.

Section 17.  Non-liability of Officials, Employees and Agents.

No governing board member, official, employee, agent, or volunteer of either party shall
be personally liable for any damages related to any default or breach by the other party, or for
any obligations under the terms of this Agreement. Nothing in this Agreement shall create, or
be construed to create, the relationship of employer and employee between the County and the
City, or as principal and agent; nor shall County’s governing board members, officials,
employees, agents, or volunteers be considered or construed to be the employees of the City
for any purpose whatsoever; nor shall the City’s governing board members, officials,
employees, agents, or volunteers be considered or construed to be the employees of the
County for any purpose whatsoever.

Section 18.  Counterparts.

This Agreement may be executed in one or more counterparts, each of which shall be
deemed an original but all of which shall constitute one and the same instrument. In addition,
this Agreement may contain more than one counterpart of the signature page and may be
executed by the affixing of the signatures of each of the parties to any one of such counterpart
signature pages; and all of such counterpart signature pages shall read as though one, and they
shall have the same force and effect as though all of the signers had signed a single signature

page.

Section 19.  Authorization to Execute Agreements.

The County warrants that the execution of this Agreement been approved and
authorized by County, and that the person who executes this Agreement has been authorized to
perform said act. The City warrants that the execution of this Agreement been approved and
authorized by City, and that the person who executes this Agreement has been authorized to
perform said act.



IN WITNESS WHEREOF, the parties hereto have executed this Agreement to be
effective on October 1, 2016.

COUNTY OF MONTEREY

By:
Chair, Board of Supervisors
Date:
APPROVED AS TO FORM: APPROVED AS TO FINANCIAL TERMS:
CHARLES J. MCKEE MICHAEL J. MILLER C.P.A,, C.I.S.A.
COUNTY COUNSEL AUDITOR-CONTROLLER
By: By:
Deputy County Counsel Chief Deputy
APPROVED: APPROVED AS TO RISK:
ELSA MENDOZA JIMENEZ STEVEN MAUCK
DIRECTOR OF HEALTH RISK MANAGER
COUNTY HEALTH DEPARTMENT
By: By:
Director Risk Manager

CITY OF CARMEL-BY-THE-SEA

By:

Chip Rerig
City Administrator

Date:




ATTACHMENT 3
CITY OF CARMEL-BY-THE-SEA
CITY COUNCIL

RESOLUTION NO. 2017-____

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARMEL-BY-THE-SEA APPROVING THE
TOBACCO RETAIL LICENSE FEE EFFECTIVE JANUARY 3, 2017 THROUGH JUNE 30, 2018

WHEREAS, the City of Carmel-by-the-Sea adopted ordinance no. 2013-06 on September 10, 2013 to
add tobacco retail licensing requirements to the City’s municipal code; and

WHEREAS, the City and the County of Monterey have executed a memorandum of understanding
wherein the administration and enforcement of the tobacco retail licensing ordinance is under the purview of
the County; and

WHEREAS, the County costs of administration and enforcement are recovered by the tobacco retail
license fee and the County Board of Supervisors adopted resolution no. 16-026 on May 10, 2016 setting the
fee at $321 per application per year; and

WHEREAS, the memorandum of understanding requires the City to establish the fees to be collected
by the County to tobacco retailers within the City’s jurisdiction; and

WHEREAS, the City published a notice of the proposed tobacco retail license fee in the Carmel Pine
Cone on December 16, 2016.

NOW THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY OF CARMEL-BY-
THE-SEA DOES HEREBY:

Approve the tobacco retail license fee of $321.00 per application effective January 3, 2017 through
June 30, 2018.

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF CARMEL-BY-THE-SEA this 3™
day of January 2017 by the following roll call vote:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

ABSTAIN: COUNCILMEMBERS:

SIGNED: ATTEST:

Steve G. Dallas, Mayor Ashlee Wright, City Clerk



CITY OF CARMEL-BY-THE-SEA

CITY COUNCIL
Staff Report

SR 2017-010
January 3, 2017
Orders
TO: Honorable Mayor and City Council Members
SUBMITTED BY: Janet Bombard, Library and Community Activities Director
Sharon Friedrichsen, Director of Budget and Contracts
APPROVED BY: Chip Rerig, City Administrator
SUBJECT: Consider a resolution approving the City Council Discretionary Funds Grant
Program

RECOMMENDATION

Adopt a resolution approving the City Council Discretionary Funds Grant Program.

BACKGROUND / SUMMARY

The City Council receives numerous requests for funding from outside organizations throughout the course of
the year, with the vast majority of requests received, and considered by Council, during its deliberations to
adopt the annual budget. The attached City Council Discretionary Funds Grant Program for Council’s
consideration attempts to align the funding requests with the budget process. Staff reviewed the City’s
Municipal Grant Policy from 1991, grant programs in other similarly sized cities and the recently adopted City
Special Event Policy in order to develop the salient features of this proposed policy.

The grant program creates a process that:

¢ Provides an equal opportunity for interested community services providers to request funds

e Uses evaluation criteria to assist in making funding decisions and to clearly identify the proposed
community benefit associated with the receipt of City funds, if awarded

o Demonstrates transparency and accountability in the use of public funds by requiring a written report on
the expenditures of the grant funds

e Uses a consistent approach to grant funding by modeling the City special events policy and community
promotions fund grant application process

As proposed, in order to be eligible for funding, the entity requesting funds from the City must be a nonprofit
community based organization with an active 501(c) status that is either located within the City or provides
community, cultural, environmental or social services to the Carmel-by-the-Sea community. To comply with
State law, awarded public funds must be used for a public purpose, meaning that the activity, project or service
to be provided is open and accessible to all members of the public regardless of race, creed, gender, sexual
orientation, religious affiliation, etc., without restriction, and does not promote a particular religion.

In addition, the applicant must demonstrate how the requested funds will provide a public benefit to the City, its
residents or businesses. For that reason, the grant application includes a requirement that an applicant provide
a description of how the funded activity will benefit the community, including citing the number of Carmel-by-
the-Sea community members served by both the organization and the specific activity for which grant funds
are sought. The requirement that an entity, if funded, must complete a written report 30 days after the program
ends or no later than June 30 of the fiscal year in which funds were awarded explaining how every expenditure
spent with grant funds specifically benefitted the Carmel-by-the-Sea community supports the importance of
documenting the use of public funds.



If Council adopts the policy during its January 3, 2017 meeting, staff will commence with outreach and
implementation of the grant process based on the tentative schedule listed below. As part of this schedule,
applications are due on March 3, 2017, six weeks from the opening of the grant cycle. Staff will be responsible
for reviewing applications for completeness and compliance with the evaluation criteria and preparing
information for a Council meeting, at which Council will have the opportunity to review the requests, ask
clarifying questions of applicants and provide direction to staff on funding recommendations. This date allows
staff to include funding recommendations in the budget preparation process and return to Council on May 1,
2017 with the preliminary Fiscal Year 2017-2018 Budget. Once Council adopts the budget, the City and grant
recipients will enter into grant agreements after the start of the new fiscal year on July 1.

Tentative Date Activity

January 9, 2017 Notice mailed to organizations that have previously received funding
January 13, 2017 Advertisement in Carmel Pine Cone

January 20, 2017 Grant Program Open for Fiscal Year 2017-2018

February 10, 2017 Advertisement in Carmel Pine Cone

March 3, 2017 (at 5 PM) Grant Application and Documents Due

April 3, 2017 (at 4:30 PM) | Council Workshop on Grant Request

May 1, 2017 (at 4:30 PM) | Council Workshop on Fiscal Year 2017-2018 Budget

June 6, 2017 (at 4:30 PM) | Council consideration, and possible adoption, of Fiscal Year 2017-2018 Budget

June 30, 2017 Close of Fiscal Year 2017-18

June 30, 2017 Written reports and financial documentation to be submitted by grantees to City

Although staff used the recently adopted City Special Event Policy to develop a consistent citywide approach
to grant funding, the Community Activities and Cultural Commission did not review the draft City Council
Discretionary Funds Grant Program due to the following factors:
e The wide variety of Council Discretionary Funds program requests are not specific to any one City
Board or Commission.
o Council’s role in setting priorities makes it the appropriate body to evaluate the public benefit
associated with the funding request and to determine the corresponding amount of funding to allocate.
¢ Funding decisions for this particular budget line item have always been the sole discretion of Council.

FISCAL IMPACT

There is no fiscal impact associated with establishing the Grant Policy. Council determines the amount of
grant funds annually as part of the budget process.

PRIOR CITY COUNCIL ACTION

Council adopted City Policy C16-01, “City of Carmel-by-the Sea Special Events” on June 7, 2016, approved
the Community Promotions Fund grant overview and application process, and rescinded the prior “Municipal
Grants Policy” on September 13, 2016. In Fiscal Year 2016-2017, Council allocated $36,000 to nine
organizations ranging from $500 to $11,000, as part of the budget adoption process on June 7, 2016 and
provided funding of $1,000 each to two other organizations on September 13, 2016.

ATTACHMENTS

Resolution approving the City Council Discretionary Funds Grant Program
Draft Policy: City Council Discretionary Funds Grant Program

Draft City Council Discretionary Funds Grant Program Application
Proposed City Discretionary Funds Grant Program Grant Agreement

PO~



ATTACHMENT 1
CITY OF CARMEL-BY-THE-SEA
CITY COUNCIL
RESOLUTION NO. 2017-___

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARMEL-BY-THE-SEA ADOPTING THE CITY
COUNCIL DISCRETIONARY FUNDS GRANT PROGRAM

WHEREAS, the City of Carmel-by-the-Sea recognizes and appreciates the value of local organizations
that provide community, cultural, environmental and social services that benefit the City’s residents and
businesses and enhance the well-being of the community; and

WHEREAS, the City Council, as part of its annual budget adoption process, has the option to set aside
discretionary funds to support programs and services that benefit the Carmel-by-the-Sea community; and

WHEREAS, the establishment of a Council Discretionary Funds Grant Program provide policy direction
regarding evaluating the funding requests received by the City and guidelines for grant recipients on using the
City funds; and

WHEREAS, the adoption of the grant program is intended to provide an equal opportunity for all
interested community service providers to be considered for funding; align funding requests with the City’s
budget process; identify the community benefit associated with funded programs or services and create a
reporting process that demonstrates transparency and accountability of the use of public funds.

NOW THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY OF CARMEL-BY-
THE-SEA DOES HEREBY:

Adopt the City Council Discretionary Funds Grant Program, Policy C17-.

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF CARMEL-BY-THE-SEA this
3rd day of January 2017, by the following roll call vote:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

ABSTAIN: COUNCILMEMBERS:

SIGNED: ATTEST:

Steve G. Dallas, Mayor Ashlee Wright, City Clerk



ATTACHMENT 2

City of Carmel-by-the-Sea

CITY COUNCIL
DISCRETIONARY FUNDS GRANT PROGRAM

POLICY 2017-

Office of the City Administrator
Carmel-by-the-Sea, CA 93921



GENERAL

INTRODUCTION

The City of Carmel-by-the-Sea recognizes and appreciates the value of local
organizations that provide community, cultural, environmental and social services that
benefit the City’'s residents and businesses and enhance the well-being of the
community. As such, each year, the City Council may set aside discretionary funds to
support a City Council Discretionary Funds Grant Program that supports such purposes.
Organizations that serve the community of Carmel-by-the-Sea are eligible to apply. The
functions or services to be provided should be of such a nature that the interests of the
City are better served by an agreement with a private nonprofit organization than by the
performance of the services or functions by the City. Every organization that applies will
be considered, but not all groups may receive funding.

PROGRAM PURPOSE AND DESCRIPTION

The City Council Discretionary Funds Grant Program serves as a funding resource to
nonprofit organizations that provide programs or services that benefit the Carmel-by-the-
Sea community. With clearly defined goals, criteria, and evaluation measures, the
program will result in a granting process that:

e Provides equal opportunity for all interested community service providers to be
considered for funding

o Aligns funding requests with the City’s budget process
» lIdentifies the community benefit associated with funded programs or services

e Establishes a reporting process that demonstrates transparency and accountability
for public funds

The City Council Discretionary Funds Grant Program is discretionary, meaning that it is
up to the Council as to whether or not to accept applications for this program each year.
Due to limited funds, Council has the option to not accept applications or limit the
amount of funding to be allocated under such a program in any given fiscal year. If the
City decides to administer the program in any given year, requests for funding received
from organizations will be considered only during a specified time period. It is not the
City’s intention to fund each request received, but rather to evaluate each proposal and
provide funding to those organizations that most effectively serve the needs and improve
the well-being of the community of Carmel-by-the-Sea.

The City encourages a goal of self-sufficiency for all local organizations and discourages
an over-reliance on its financial assistance to maintain such programs on an ongoing
basis. Therefore, all organizations requesting funds from the City should continue efforts
to develop stable private funding sources.



ELIGIBILITY STANDARDS
ELIGIBILITY

To be eligible for funding, an organization:

e Must be located within the City of Carmel-by-the-Sea or provide community, cultural,
environmental or social services to the community of Carmel-by-the-Sea

e Must be a nonprofit community based organization 501(c)
e Must directly provide the community service(s) for which City funds are sought
e Must have no outstanding debt due to the City

e Must not be financially dependent upon receiving City support to meet the
organization’s annual budget and operational requirements

INELIGIBILITY

The City will not provide support to:
e Individuals
o For-profit enterprises

e Special events (special event organizers are encouraged to review the City’s special
event grant funding application guidelines and apply for grants under that process)

PUBLIC PURPOSE

By law, all public funds, however awarded, must be used for a public purpose. In
general, a public purpose is defined as an activity or service that is open and accessible
to all members of the public regardless of race, creed, gender, sexual orientation,
religious affiliation, etc., without restriction, and which does not promote a particular
religion. It is therefore imperative for the organizations requesting funding through this
program to clearly demonstrate the benefit that funded programs or services will have on
the community of Carmel-by-the-Sea.

City grant funds may not be used for any of the following activities:

e To support political activities (including, but not limited to, lobbying, campaigns, or
endorsements) and/or private interests

e Scholarships to high-school or college students

e The payment of outstanding debts

e The purchase of alcoholic beverages

e Travel, meals, lodging, or entertainment expenses

e Services which are primarily commercial, religious or political in nature

e Permanent improvements to any non — City owned structure or property so that it
becomes an integral part of the real property and its removal would do harm to the
building or land, including those improvements that are bolted, nailed, screwed or
wired into the wall, ceiling or floor

¢ General operating expenses or expenses to support on-going operation of the
applicant, including, but not limited to, salaries, utilities, and rent expenses
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DEMONSTRATING PUBLIC BENEFIT

Circumstances under which it is appropriate for the City to grant public funds include the

following:

e When an organization provides a service that complements or enhances a service

that the City also provides

o When there is an identifiable secondary, or indirect, benefit to the City

¢ When the organization provides a service the City could provide, but chooses not to

The following chart contains examples that illustrate public benefit:

Relationship to City Programs

Example

Benefit

Complementary service

Donation to the Tree
Foundation in return for
agreement to replace
trees that have been
removed by the City
due to disease

The Tree Foundation has
specialized knowledge about
planting trees suitable for the
area. New trees will enhance
property values. The service
will also increase the number
of planted trees beyond that
which the City would be able
to plant.

Demonstrable benefit

Youth organization’s
after-school program

After-school programs can
boost academic performance,
reduce risky behaviors,
promote physical health, and
provide a safe, structured
environment for the children
of working parents.

Service the City could provide,
but does not

Homeless shelter and
placement programs

Programs such as this help
end the cycle of
homelessness.

APPLICATION PROCEDURE

All eligible entities seeking funding shall complete an application. Any nonprofit
agency/organization located within the City of Carmel-by-the-Sea, or that provides
services in the City of Carmel-by-the-Sea, may apply. The application must include a full
explanation of the proposed used of the money and include a detailed budget and be
submitted to the City by the specified deadline. City staff will then review the application
for completeness and compliance with the evaluation criteria. Deadlines for funding
requests correspond to the City’s budgeting cycle. The application process for an
upcoming fiscal year will open early in February and close in March so as to give the
City Council sufficient time to include the funding in the fiscal year budget, if it so
chooses to administer the program that year.

Grants are limited to organizations that are designed a 501(c) nonprofit organization by
the Internal Revenue Service (IRS). Formal nonprofit status must be up to date and
submitted as requested on the application. Organizations must be in good standing with
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the IRS. Nonprofit organizations may apply for funding only if the Project/Program
serves a public purpose and follows the laws governing use of public funds.

PROCESS

All interested nonprofit organizations must complete an application form, which will
include the following information:

o Name and address of the nonprofit organization (applicant is required to list the local
branch if it represents a national or statewide organization)

e Description of the community project/program/service provided and the benefit to the
community that will be provided, including the number of Carmel-by-the-Sea
community members served by both the organization and the specific
project/program/service for which grant funds are sought

e Amount of funds requested
e Proposed project and budget plan for the use of the grant funds

e A current, detailed operating budget that includes information on the organization’s
annual sources of revenue received
e Proof of 501(c) status with a copy of the letter from the IRS

e The past two year’s financial statements, including the current year, with balance
sheets, sources of revenues, profit/loss statements and indicating the percentage of
revenue that is used for administration, salaries and program costs

e Applicant(s) receiving City grant funds in the past must indicate when the funds were
received, the amount received, and document how the funds were utilized

e The application must be completed by an officer or employee of the organization that
is applying for funding and authorized by the organization to complete the application

Incomplete applications and applications not submitted by the deadline will not be
considered.

EVALUATION OF APPLICATIONS

Following the application deadline, the City will review proposals from community
groups. Applicants will be asked to attend a public meeting to address the Council,
answer questions, and demonstrate the public benefit of the funds requested. All
proposals will be evaluated to ascertain which nonprofit organizations will best serve the
community of Carmel. Factors considered include, but are not limited to:

e The organization’s documentation of its current nonprofit status

o The extent to which the organization provides a benefit to the Carmel-by-the-Sea
community, including demonstrating the number of residents or businesses served

e The organization's history of providing satisfactory services to the community of
Carmel-by-the-Sea as applicable

e The organization’s submittal of financial statements prepared using an appropriate
method of accounting that demonstrates sound financial management practices

e The organization’s approach to monitoring and evaluate the success of the
project/program/service provided
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EXECUTION OF AGREEMENT

Nonprofit organizations selected to receive funds will be required to sign and execute an
agreement with the City of Carmel-by-the-Sea. If an award of funds is made, a recipient
nonprofit organization will be required to expend grant monies prior to the close of the fiscal
year (June 30) in which it received the funding.

COMPLIANCE

Each awarded entity shall submit a report and proper backup documentation to substantiate that
funds were expended appropriately. The report shall be submitted within 30 days of the end of
the project or no later than June 30 of the fiscal year in which funds were awarded. Such
documentation shall include the following:

e Invoices/receipts documenting the expenditure of funds

e A narrative that explains each expenditure, including how it specifically benefitted
Carmel-by-the-Sea residents that may also include pictures or other documentation
illustrating the use of the grant funds

e The organization’s progress towards meeting the goals and objectives outlined in the
application, and a schedule of the Project/Program’s revenues/expenditures

If funds are not expended in accordance with the City’s approved purpose, the organization may
be required to refund the granted funds. The City reserves the right to require additional back-
up information to substantiate how funds received from the City were expended. Failure to
spend the funds in a timely manner, to provide proper documentation and/or to utilize the funds
for the intended purpose may jeopardize future funding.
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CITY OF CARMEL-BY-THE-SEA ATTACHMENT 3
e FISCAL YEAR 20__ /20__
CITY COUNCIL DISCRETIONARY FUNDS GRANT APPLICATION

ORGANIZATION INFORMATION and GEOGRAPHIC AREA SERVED

Name of Applicant Organization:

Address:

City: State: Zip:
Contact Name: Title/Position:

Telephone Number: Email:

Geographic Area(s) the Organization serves:

Age groups served by the Organization:

Number of Carmel-by-the-Sea (93921) residents the Organization serves:

Is this Organization incorporated as a Nonprofit Organization?

Please attach a copy of your proof of nonprofit status, with a copy of the letter from the IRS

PROJECT/PROGRAM INFORMATION

to this application.

Project/Program Name:

Amount Requested: $

Please provide (1.) a brief description of the Project/Program/Service, and (2.) the
Project/Program/Service objectives that the City of Carmel-by-the-Sea grant funding will be used to
support:
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CITY OF CARMEL-BY-THE-SEA ATTACHMENT 3
e FISCAL YEAR 20__ /20__
CITY COUNCIL DISCRETIONARY FUNDS GRANT APPLICATION

Please describe the specific benefit to the Carmel-by-the-Sea community that your
Project/Program/Service will provide. Include in your description the target population and number of
community members that will be served by the Project/Program/Service:

Please describe how your organization would use the funding awarded. Include equipment or services

that would be purchased and why:
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CITY OF CARMEL-BY-THE-SEA ATTACHMENT 3
e FISCAL YEAR 20__ /20__
CITY COUNCIL DISCRETIONARY FUNDS GRANT APPLICATION

FINANCIAL STATEMENTS

PLEASE FILL OUT THE FORM BELOW.

Project/Program/Service Name: BUDGETED BUDGETED
REVENUES EXPENSES
Amount of funding requested from the City S

Funds contributed to Project/Program/Service by S
Applicant

$

Other Project/Program/Service funding already
awarded or for which an application has been
submitted and funding is pending

Staffing expense for Project/Program/Service note:
this amount is ineligible for City funding

Equipment expenses for Project/Program/Service

Outside services expenses for
Project/Program/Service

Food expenses for Project/Program/Service

Marketing expenses for Project/Program/Service

Supplies expenses for Project/Program/Service

Facilities/Rent expense for Project/Program/Service

Other expenses for Project/Program/Service

TOTAL BUDGET FOR PROJECT/PROGRAM/SERVICE | $ S

PLEASE ATTACH THE FOLLOWING TO YOUR APPLICATION:

1. A DETAILED, LINE ITEM BUDGET PLAN FOR THE PROJECT/PROGRAM/SERVICE’S
USE OF THE GRANT FUNDS.

2. A CURRENT, DETAILED OPERATING BUDGET THAT INCLUDES INFORMATION ON
YOUR ORGANIZATION’S ANNUAL SOURCES OF REVENUE RECEIVED.

3. THE ORGANIZATION’S PAST TWO YEAR’S FINANCIAL STATEMENTS - INCLUDING
THE CURRENT YEAR — WITH BALANCE SHEETS, SOURCES OF REVENUES,
PROFIT/LOSS STATEMENTS AND INDICATING THE PERCENTAGE OF REVENUE
THAT IS USED FOR ADMINISTRATION, SALARIES AND PROGRAM COSTS.
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CITY OF CARMEL-BY-THE-SEA ATTACHMENT 3
FISCAL YEAR 20__ /20__

CITY COUNCIL DISCRETIONARY FUNDS GRANT APPLICATION

CERTIFICATION/SIGNATURE PAGES

The applicant organization acknowledges and agrees to the following:

That it is subject to all City Council Discretionary Funds Grant Program requirements, including
submittal deadlines and payment disbursements.

That it will not spend City Council Discretionary Funds Grant Program funds on ineligible
activities/services as outlined in City Council Policy C16-__: City Council Discretionary Funds
Grant Program.

The awarding of City Council Discretionary Funds Grant Program funding does not constitute an
automatic annual allocation.

City Council Discretionary Funds Grant Program funding, if allocated, will be for the sole use as
reflected in this application form.

As a condition of receiving funds, an agreement with the City of Carmel-by-the-Sea in a form and
with content provided by the City, will be sighed and executed by a duly authorized
representative of the applicant organization.

All funds awarded must be spent by the end of the fiscal year (June 30).

The recipient shall provide a full accounting with documentation on the use of awarded funds
within 30 days after the end of the Project/Program/Service or by June 30 of the fiscal year in
which funds were awarded.

The recipient shall return to the City any funds not spent or documented per the signed
agreement.

The City reserves the right to conduct an audit and/or require additional backup information to
substantiate how funds received from the City were expended. Failure to provide proper
documentation may jeopardize future funding.

| certify on behalf of the above named nonprofit applicant organization that | have read, understand
and agree that the aforesaid information is accurate, factual, and current.

Name and Title:

Signature:
Organization Name:

Telephone: Email address:

DATE:

(Month, Day, Year)
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ATTACHMENT 4

THIS CITY DISCRETIONARY FUND GRANT AGREEMENT (“Agreement”) is executed
this July 2017 by and between the CITY OF CARMEL-BY-THE-SEA (hereinafter “City”),
and X (hereinafter "Grantee").

RECITALS

A. City has established a Council Discretionary Funds Grant Program to fund
community, cultural, environmental and social services, and cultural programs that directly
benefit the City and the residents of Carmel-by-the-Sea.

B. Grantee desires to provide to the City and its residents the INSERT
DESCRIPTION OF SERVICE/PROGRAM/ACTIVITY (the “Grant Activity”).

C. Grantee is qualified to provide the Grant Activity by reason of experience,
organization, preparation, staffing, and facilities.

NOW, THEREFORE, the parties agree as follows:

Section 1. Grant Activity. The specific tasks comprising the Grant Activity are set
forth in detail in the attached Exhibit A. Grantee shall perform all such tasks.

Section 2. Grant Payment. In support of Grantee’s performance of the Grant
Activity, City shall pay Grantee the sum of $xx, xxx.00 (the “Grant”) from General Fund
revenues. Grantee shall use the Grant solely for performance of the Grant Activity. Upon
request, Grantee shall provide City with information relevant to Grantee’s compliance with this
Agreement, or to the effectiveness, legality, and achievements of the Grant Agreement.

Section 3. Time of Performance. Grantee shall perform the Grant Activity during the
fiscal year (July 1- June 30) for which the Grant is allocated.

Section 4. Contract Administration. The City Administrator, or such person’s
designee, shall constitute the “City Project Director” for purposes of this Agreement and shall
have full authority to act on City’s behalf in the administration of this Agreement.

Section 5. Advertisement of Sponsorship. Grantee shall identify City as a sponsor of
the Grant Activity in all advertisements for the Grant Activity.

Section 6. Compliance with Laws. Grantee shall comply with all applicable laws in
the performance of the Grant Activity.

Section 7. Notices. Any notices, bills, invoices, or reports required by this
Agreement shall be deemed received on (a) the day of delivery if delivered by hand during the
receiving party’s regular business hours or by e-mail before or during the receiving party’s
regular business hours; or (b) on the third business day following deposit in the United States
mail, postage prepaid, to the addresses set forth below, or to such other addresses as the
parties may, from time to time, designate in writing pursuant to the provisions of this section.

City: City Administrator Grantee:
City of Carmel-by-the-Sea
P.O. Box CC
Carmel-By-The-Sea, CA 93921
Section 8. Indemnification. To the fullest extent permitted by law, Grantee shall

indemnify, defend and hold harmless City, its officials, officers, employees, agents and
volunteers (collectively, “Indemnitees”) from and against any and all claims, demands,
damages, liabilities, losses, costs or expenses, including attorneys’ fees and costs of defense
(collectively, “Claims”), including Claims relating to death or injury to any person and injury to
any property, which arise out of, pertain to, or relate to the acts or omissions of Grantee or any
of its officers, employees, contractors, subcontractors or agents in the performance of the Grant
Activity. Grantee’s duty to defend shall survive the expiration or termination of this Agreement.



Section 9. Religious and Political Activities. Grantee shall use the Grant exclusively
for performance of the Grant Activity and shall not use any portion of the Grant to promote
religious or political activities. Grantee shall not perform, nor permit to be performed, any
religious or political activities in connection with the performance of the Grant Activity.

Section 10.  Non-discrimination/Affirmative Action. = Grantee will not discriminate
against any employee or applicant for employment because of race, creed, color, sex, age,
national origin, marital status, physical or other motor handicap, unless based upon bonafide
occupational disqualification

Section 11.  Assignment. This Agreement is not assignable, delegable or
transferrable by Grantee without City’s prior written approval, which approval may be granted or
denied in City’s absolute discretion. Any attempt by Grantee to assign any performance of the
Grant Activity shall be null and void and shall constitute a material breach of this contract.

Section 12.  Independent Contractor. Grantee is and shall at all times remain as to
City a wholly independent contractor. Neither City nor any of its officers, employees or agents
shall have control over the conduct of Grantee or any of Grantee’s officers, employees, or agents.
Grantee shall not at any time or in any manner represent that it or any of its officers, employees
or agents are officers, employees or agents of the City. City shall not be responsible for, nor
assume liability for, the direct payment of any salary, wage, or other compensation or benefit to
any of Grantee’s personnel.

Section 13. Program Review. Grantee shall provide City a written report detailing
Grantee’s expenditures and allocations of the Grant thirty (30) days after the program ends or
no later than June 30, 2018. Additionally, Grantee shall make all records, invoices, contracts
and other records maintained by Grantee in connection with this Agreement available to City for
review as requested. Grantee shall submit all data that are necessary to complete reports that
may be required by City.

Section 14. Termination. City may immediately terminate this Agreement.

Section 15. Expiration. This Agreement shall expire upon Grantee’s submission of
the report specified in Section 12 above, or on June 30, 2018, whichever occurs last.

Section 16.  Accounting System. Grantee shall establish and maintain on a current
basis an adequate accrual or modified accrual accounting system in accordance with generally
accepted accounting principles and standards.

Section 17.  Entire Agreement. This Agreement represents the entire and integrated
agreement between City and Grantee regarding the Grant. This Agreement supersedes all prior
oral or written negotiations, representations or agreements. This Agreement may not be
amended, nor any provision or breach hereof waived, except in a writing signed by the parties
that expressly refers to this Agreement.

IN WITNESS WHEREOF, this Agreement is entered into by the parties hereto in
Carmel, California, on the day and year first written above.

CITY OF CARMEL-BY-THE-SEA [Grantee name]
Chip Rerig, City Administrator [name], [title]
ATTEST:

Ashlee Wright, City Clerk



CITY OF CARMEL-BY-THE-SEA

CITY COUNCIL
Staff Report
SR 2017-011

January 3, 2017
Orders

TO: Honorable Mayor and City Council Members

SUBMITTED BY: Sharon Friedrichsen, Director of Contracts and Budgets
Chip Rerig, City Administrator

APPROVED BY: Chip Rerig, City Administrator

SUBJECT: Consideration of City Council Goals for 2017

RECOMMENDATION

Receive an update on the status of existing City Council identified focus areas, key projects and objectives and
provide direction to staff on potential modifications and additions to these areas for 2017.

BACKGROUND / SUMMARY

In the last several years, the City Council has undertaken a process to identify key initiatives to be completed
annually by the organization. This process has been akin to a goal or priority setting exercise with the intent to
provide direction to staff on salient policies, projects and programs to pursue throughout the course of the year.
Absent a strategic plan, this exercise has helped provide guidance and direction to staff regarding the
organization’s objectives and the allocation of limited resources.

With the advent of the new calendar year, it is worthwhile for Council to examine previously identified priorities
or focus areas, consider modifications and additions to these items and provide direction to staff. Council
direction will assist staff in developing both the capital improvement plan and the Fiscal Year 2017-2018
budget documents that will be brought forth in the upcoming months for Council’s consideration. The staff
report for this item includes a brief synopsis of previously identified initiatives, an update on the status of these
items and staff recommendations regarding existing and proposed priorities for the upcoming year.

Initiatives at a Glance: Regarding the recent history of initiatives, in 2014, Council adopted priorities that
emphasized the implementation of various policy plans adopted by the City." Given the complexity of the
majority of these initiatives, as well as competing priorities of implementing the adopted capital improvement
plan projects and overseeing daily operations, most of the priorities were carried over. As a result, latter efforts
on priority setting reiterated the completion of these projects and emphasized the importance of staffing,
systems and internal procedures. The current focus areas thus became a combination of truly one-time events

"nitiatives included developing parking solutions and implementing the parking management plan; developing long-term solutions for
the region’s water supply and adopting local water conservation measures; implementing the Shoreline Management Plan and the
Forest Management Plan with a focus on beach fires, the Del Mar Master Plan and the Mission Trail Nature Preserve Master Plan;
revitalizing the Scenic Pathway, improving Rio Park and the Rio Road entrance to the Mission Trail Nature Preserve and begin
development of a regional trail plan; beginning implementation of the Information Technology Plan, including redesigning the City’s
website, implementing a new financial and payroll/HR system, implementing an automated agenda packet, upgrading the EOC
technology, and replacing and updating hardware, software and network servers; adopting a Facility Use Plan and considering the long-
term highest and best use of the City’s facilities; coordinate a campus plan and transition corridor with the update of the Sunset
Center’s strategic plan; Forest Theater renovation; community beautification including trash can replacement, median beautification and
signage updates; and investigating options pertaining to the Flanders Mansion.



to be accomplish in the course of a year, like the Centennial, as well as the continuation of efforts from prior
years as many of the projects required design, planning and permit approval processes, implementation of pilot
concepts and community feedback and construction that would likely span the course of multiple years.

These areas include: (1) Day to Day Operations; (2) Beautification; (3) Shoreline Management Plan/Forest
Management Plan; (4) Trails; (5) IT Plan; (6) Forest Theater Park Renovation; (7) Sunset Center- Theater
District and Campus Plan; (8) Parking Management Plan; (9) Emergency Planning; (10) 100th Anniversary
Planning; (11) Facilities and Parks Capital Projects; (12) Water- Capture, Eastwood 85 acre foot plan, Small
Projects and Conservation and (13) PG&E monitoring and participation with investigation.

Existing Focus Areas and Priority Recommendation: As shown in Attachment 1, staff has worked diligently
toward completing several of these items and considers fifteen of these initiatives to be completed and to be
removed from the list. It is worth noting that while some of these items are considered completed, such as
making a decision on beach fires, there is still an ongoing operational component, like monitoring and
managing the pilot program, that will require staff time and funding. Conversely, there are some items, like
emergency planning, that are operational items that are routinely (every two years) completed by a
department, but were elevated as a Council priority due to timing and/or heightened community interest.

The completed items include:

Hired an IT Manager and filled several vacant positions, including the City Administrator
Created an equipment replacement fund as part of the annual budget

Made a decision on beach fires (and implemented pilot program)

Constructed Mission Trails Nature Preserve Mountain View entrance

Implemented pedestrian safety options pertaining to the south side pathway and stop sign at Eighth
Avenue between Junipero and Mission

Completed Phase 1 construction at the Forest Theater

Implemented pilot program on parking kiosks related to the parking management plan
Updated the emergency plan and conducted community outreach

Received reports from Centennial Committee and defined a City Centennial project
Completed several phases of street projects, including the Fiscal Year 2016-2017 phase
Completed the Sunset Center Door Replacement and Sunset Center Roof projects
Completed the Park Branch Basement project

Established a process to provide access to Eastwood water

In addition to these priorities, staff also completed significant work program elements related to one-time
projects required by State or local laws, Council directed projects, staff-initiated process improvements and
seasonal events. Examples of these projects include the completion of the 2016 municipal election; the
development of a records management program; successfully navigating the anticipated El Nino winter storm
season; adopting a special events policy and community promotions fund grant program; adoption of the
Housing Element and associated code amendments; development of Roofing Material Guidelines, draft
restaurant code and commercial zoning amendments and process improvement measures to streamline the
planning and building permit process; development of a War Memorial policy; expansion of the Police
Department’s volunteer program; development of a vision for marketing including the City’s relationships with
the MCCVB and Carmel Chamber of Commerce; the purchase of a contemporary financial accounting system
and commencement of a business study to assess current procedures; an analysis of the cost of services and
options to increase fees for services; the rebuilding of the foundation of the City in terms of built, technological
and human/intellectual infrastructure; and the celebration of the City’s 100" anniversary.

Council also adopted a capital improvement plan and funded several projects related to IT, the shoreline,
streets, sidewalks, building improvements, and equipment and vehicle purchases as part of its annual budget.
While the focus areas have often included a small subset of capital projects, staff is actively managing all of the
funded capital projects and Attachment 2 illustrates the progress made to date.

Existing Focus Areas and Priority Recommendation: Of the remaining existing focus area items to be
completed, staff have categorized the respective items as a high, medium, or low priority or recommended its
removal (Attachment 1). While all of the items have a community benefit, staff assessed a variety of factors in
setting the priority, including, but not limited to, the extent to which work has/has not commenced on the item;
the allocation of resources needed (be it staff time and/or other project costs) to complete the item; the process
required to complete the item, including the extent to which other agencies and external factors are involved;
and sequence of an item and whether another component of a said project or program needed to occur first.



Accordingly, thirteen items are a high priority, twelve are considered a medium priority and five are a low
priority. In addition, staff is recommending the removal of seven projects that have either not been started, are
not considered feasible or are more appropriately consolidated with another similar item.

Proposed 2017 Initiatives for Consideration: In an effort to assist Council in setting priorities for the upcoming
year, staff developed several new projects based on their understanding of workload, critical functions, and
service delivery as well as their knowledge of new regulatory requirements. Attachment 3 includes a summary
of the new proposed areas for 2017:

Accessory Dwelling Units

Capital Improvement Projects

Compliance System

Library Renovation

Office Modernization

Personnel System

Preserving the Military Presence on the Peninsula

Recreational Marijuana

Short-Term Rentals

Staffing

Sunset Center Lease Negotiation

When Council previously considered this item at its September 2016 workshop, a preliminary list of topics
developed by members of the public were presented for consideration:

e Develop a Council policy governing Board and Commission work plans

¢ In memoriam- install a plague honoring former Mayor Jean Grace and a bust honoring former Mayor
Gunnar Norberg
Collaborate with the Carmel Area Wastewater District (CAWD) on Rio Park Master Planning
Implement Phase Il of the Forest Theater Master Plan (on prior list)
Develop a Sunset Center Theater District and Campus Plan (on prior list)
Review road/traffic fees and impact to roads, especially for tour bus parking
Review the circulation element with pedestrian and bicycle linkage
Review the feasibility of a Junipero and Ocean Avenue roundabout
Consider a hotel reinvestment strategy, including, but not limited to reviewing the hotel cap
Consider charging a transient occupancy tax on short-term rentals
Consider reviewing the long-term lease or other options pertaining to the Flanders Mansion
Reuvisit potential for widening on N/s of Eighth at Mission

While Council did not take any action at that time, it may now wish to consider whether to add any of these
items to the City’s list of work program items as they can be shown to support the goals of Council. Of the
items identified, staff recommends postponing the majority of these items, with a few exceptions.

As previously indicated, updating policies has been identified by staff as a high priority and including a Council
policy governing Board and Commission work plans would be a likely component of this larger multi-year effort.
Similarly, developing an in memoriam policy before accepting or installing items may be a prudent course of
action and dovetail with the larger policy update effort. Solidifying the relationship with CAWD, collaborating on
options pertaining to trail linkage and utilization of CAWD’s permitted bridge and continuing the work
commenced by the City as it pertains to the Lausen- Rio Park-Larsen Field Pathway has merit; however, the
pursuit of this concept is a policy decision by Council, especially as permitting will involve other agencies. In
terms of facilities, staff believes focusing efforts on the use of the current facilities, be it the Forest Theater,
Sunset Center and/or Flanders Mansion, to be a more beneficial use of limited resources when compared to
funding consultants for additional master planning activities. This reinforces the current theme of rebuilding the
foundation. While short-term rentals is a proposed new priority recommended by staff, the concept of aligning
transient occupancy tax with this concept will be a matter for Council discussion.

To reiterate, this item is on the Council agenda for discussion and direction regarding existing and proposed
priorities for the upcoming year. Staff has provided recommendations regarding the modification of the
previously identified Council focus areas, given suggestions regarding new priorities and opined on possible
other alternations. However, the inclusion of items and the corresponding priority is a policy matter for Council.
Upon receiving such direction, staff will work in earnest to develop a budget and work plan in order to execute
the projects and programs articulated by Council as the key priorities for 2017.



FISCAL IMPACT

There is no fiscal impact associated with receiving the report. Projects and other activities already identified
within the existing focus areas are included within the adopted Fiscal Year 2016-2017 budget. Should Council
wish to augment the existing work program; there may be a need for additional funding for such item as
consultants and technical studies. In addition, existing financial and staffing resources would likely need to be
redirected from the current focus areas to new proposed items in order to successfully complete all work items.
Council may give preliminary direction to staff to include funding for new priorities as part of the Fiscal Year
2017-2018 budget.

PRIOR CITY COUNCIL ACTION

Council held a workshop on this topic on September 12, 2016, and directed staff to return with specifics.

ATTACHMENTS

Existing Focus Areas and Priority Recommendations
CIP Project Status

Staff Proposed New Initiatives

Consolidated List

Pob=
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ATTACHMENT 3
STAFF PROPOSED NEW INITIATIVES



Accessory Dwelling Units | Proposed

Focus Area
e Adopt an ordinance to bring accessory dwelling unit regulations into compliance with state law
while maximizing local regulatory authority to the extent feasible
e Preserving community character and responding to a State mandate
e One-time project

Project/Program Description

As of January 1, 2017, local jurisdictions can no longer prohibit accessory dwelling units (ADU’s). State
law (Senate Bill 1069 and Assembly Bill 2299, Statutes of 2016) requires jurisdictions to allow ADU’s
through a ministerial permit process. The City must amend it zoning code to achieve consistency with
the State law.

Department/Division & Staff Lead
Community Planning and Building, Marc Wiener, Director

Support and Collaboration by Other Departments & Their Role
The City Attorney will need to assist with these efforts.

Status update

Planning staff is currently reviewing options and intends to bring a draft ordinance to the Planning
Commission in January of 2017. Staff is evaluating what options the City may have in regulating ADU’s,
to the extent feasible.

Next Steps

The Planning Commission will review the draft ordinance and make recommendations to the City
Council. The City Council will adopt the ordinance and once adopted it will be forwarded to the Coastal
Commission for certification.

Staff Recommendation and Prioritization
This is a high priority item, as the State Law goes into effect on January 1, 2017.



CIP Backlog

Focus Area
e (Capital Improvement Program (CIP): Backlog of Projects
e Improving the City’s physical and natural infrastructure
e One-time, focused effort of 6-12 months duration

Project/Program Description

e  With the passage of Measure D and rebounding revenues, the City has been positioned to
accomplish a relatively robust list of CIP projects, including several long-standing City priorities.
However, insufficient staffing — primarily at the Project Manager Position — has hindered the
ability of City staff to implement funded projects in previous Fiscal Years, resulting in a gradual
accumulation of a CIP project backlog.

e Potential impact/benefit of project: completion of the currently-identified list of CIP projects
would result in noticeable improvements to the community and its facilities, and would allow
the City to direct attention to other key CIP priorities and deferred maintenance needs.

e The primary challenge to addressing the CIP backlog has been insufficient staffing. While the
hiring of permanent staff in a timely manner remains a challenge, contract project management
assistance has recently been retained, allowing several of the CIP projects to move forward.

e The City has 34 funded CIP projects in FY 2016-17. In recent years, substantially less than half of
the identified projects have been completed. This year, City staff are tracking progress on CIP
project on a bi-weekly basis, and the goal is to have approximately 50-60% of this year’s projects
completed or substantially underway by the end of the Fiscal Year.

Department/Division & Staff Lead
e Public Works; Rob Mullane, Public Works Director, with support from project managers and
various other City staff

Support and Collaboration by Other Departments
e Community Planning and Building for permitting and plan check
e Administrative Services for procurement and contractual arrangements
e Individual departments for facilities in those departments (Police, Library)

Status update

e Of the 34 CIP projects for FY 2016-17, seven are complete, and five others are substantially
underway (50% or more complete). See CIP Status Overview Table for additional information.

e  While 2 full-time Project Managers are funded, these positions are vacant; however, with the
addition of 4 part-time contract project managers this fall and winter, staffing levels have
increased, and substantial progress is being made on the City’s CIP.

e As of December 2016, the City has approximately 1.75 FTE in project management staffing
dedicated to CIP project. This is augmented by in-house staffing and support for projects
requiring assistance from staff outside of Public Works.

Next Steps

e Continued staff capacity dedicated to the CIP projects.

e Authorization from City Council for fund transfers to augment the budgets of underfunded
projects

e Support from Human Resources staff to fill at least one of the two full-time Project Manager
positions for stable, trained personnel and improved cost-effectiveness.

e Retention of one or more contract project managers until backlog of CIP projects has been
addressed or both vacant in-house positions have been filled.

e Estimated timeframe to complete: 6 to 12 months

e Amount of staff time estimated to complete: 2.5 to 3.0 FTE for that same 6 to 12 month period



CIP Backlog | Proposed

e Estimated amount of funding needed, funded in budget (at estimated level): budget for FY 2016-
17 has been established. Additional funding at mid-year budget evaluation is anticipated to be
approximately $100,000.

Staff Recommendation and Prioritization

e This is a high priority. The City’s CIP is a major portion of the overall City budget and is needed to
maintain facilities, parks, and infrastructure. The completion of identified CIP projects ensures
that services and improvements envisioned in the City budget are delivered. An effective CIP
also addresses maintenance needs in a manageable and organized way.



Compliance System | Proposed

Focus Areas
e Personnel
e Benefit
e Payroll

Project/Program Description
Build compliant policies and procedures, ensuring the City meets current federal, state, and local laws
regulations. Areas that will be identified for compliance as follows:

e Employee leave

e HIPAA and COBRA

e  Workplace safety

Employee Benefits

Benefit contract administration
Federal and state wage and hour
Employment eligibility (I-9)

e Evaluations, discipline and separation

Department/Division & Staff Lead
e Human Resources (Maxine Gullo, HR Manager)

Support and Collaboration by Other Departments & Their Role
N/A

Status update
This project has not started but has been identified as a high priority project.

Next Steps

Although several areas have already been identified in a recent financial audit and CalPERS audit, a
thorough HR audit by a third-party provider would provide the roadmap on the focus areas to prioritize
and implement a phased approach.

Staff Recommendation and Prioritization
This is being recommended as a high priority to stay in compliance.



Harrison Memorial and Park Branch
Library Renovation

Focus Area
e Renovation of Harrison Memorial Library and Park Branch Library buildings
e Enhancing delivery of services and improving City infrastructure
e One-time project

Project/Program Description
Undertake a renovation of both library buildings in order to be able to deliver modern library services in
updated spaces. All Library services would be delivered from the Park Branch Library and the Main
Library would become community meeting/event space. that would generate revenue for the City.
Benefits would include:

e Accessible buildings with free or low-cost meeting spaces for the community

e Meeting spaces could be rented and generate City revenue

e Potential for additional City parking spaces at the Park Branch Library

e Increased efficiencies and eliminating the need for library patrons to visit two buildings in order

to get their service needs met

Cost to be determined. The Carmel Public Library Foundation and the Library Board of Trustees would
partner with the City to help raise funds for the project.

The first phase of the project would be to retain an architectural firm, then determine and agree upon
actual plans for remodeling both buildings. The next phase would be to determine how much it would
cost so that fundraising efforts could begin. The final phase(s) would be construction and the actual
renovations of the buildings.

Department/Division & Staff Lead
Library Department. Staff lead: Janet Bombard, Library Director.

Support and Collaboration by Other Departments & Their Role
The Planning and Building Department will need to assist with building plan reviews and permits.
IT will need to oversee installation of computers and networks.

Status update

Planning for the project has just begun. The Carmel Public Library Foundation (CPLF) hired an
architectural firm — Group 4 Architects — to propose ideas for the project and submit conceptual plans.
CPLF paid Group 4 $10,000 for its services.

Next Steps
As the project is in its initial planning phase, the next steps would be to determine the level of interest
on the part of the City and from there determine how to raise the capital necessary to fund the project.

Staff Recommendation and Prioritization

This project would result in both buildings being brought up to current accessibility standards. The
library would also be able to become a true community space while furthering its ability to provide
ongoing recreation and education to the public.



Office Modernization

Focus Area
e City Operations: addressing deficiencies in work areas
e Improving City infrastructure and enhancing staffing
e One-time, focused effort of 6-12 months duration

Project/Program Description

e The Public Works office was constructed in the 1960s and last remodeled in the 1980s. The
number and ergonomic layout of needed workstations are deficient, maintenance has been
deferred, and the office is not well laid out for current operational needs including receiving
community members at the public counter.

e Additional work-stations are needed for new and incoming staff. Existing workstations have
ergonomic deficiencies that need to be addressed.

e Areas of mold and water damage need to be remediated.

Department/Division & Staff Lead
e Public Works Director Rob Mullane

Support and Collaboration by Other Departments
e Limited assistance for procurement and contracting from Administrative Services
e Support to set up phones and computers at new workstations will be needed from IT staff

Status update
e The needs of the department have been assessed. New workstation locations have been
identified, and an ergonomics evaluation was conducted. A conceptual remodeling plan has
been developed.
e Funding for this project was allocated in the FY 2015-16 Public Works operational budget. The

project was commenced but was not able to be completed that year, and funds were not carried

over into FY 2016-17. The project should be identified as a CIP project with funds re-allocated as
part of this year’s mid-year budget adjustment or as a future CIP project.

Next Steps
e Allocate funds to complete the work scope.
e Release an RFP and retain a contractor to complete the work.
e Arrange for the necessary phone and computer services.
e Estimated timeframe to complete: 6 months
e Amount of staff time estimated to complete: This would be a main project for one of the
department’s project managers for the project duration
e Estimated amount of funding needed: $88,000

Staff Recommendation and Prioritization
e This is a high priority for the department. Several new positions have been added to the Public
Works Department by the City Council over the last few years, and these positions need to have
workstations. For existing staff, ergonomic deficiencies have been noted, and these need to be
addressed. The department’s public counter has been reopened, yet the current conditions of
the office and reception area are inefficient and do not present a professional environment.



Personnel System

Focus Area
e Create Personnel Rules & Regulations
e Modify Personnel Ordinance (Municipal Code)
e Both one-time project with continuous updates due to Federal or State law changes.

Project/Program Description

The Carmel-by-the-Sea Municipal Code Chapter 2.52 Personnel System was last revised in 1987, and
therefore in need of updating to reflect current law and modern Human Resources practices. The
proposed revisions to the Personnel Ordinance would do the following:

e Bring the City’s policies into legal compliance;

e Establish and create Personnel Rules & Regulations that are consistent with the recently
updated Personnel ordinance to reflect modern HR practices.

e Incorporate all other stand-alone personnel policies into a single document (Personnel Rules
and Regulations).

Department/Division & Staff Lead
e Human Resources (Maxine Gullo, HR Manager)

Support and Collaboration by Other Departments & Their Role

All departments would be involved through multiple discussions involving managers and employee
representatives throughout the City. Through this collaborative process, it will rebuild a culture the City
is working to foster among its workforce and the community.

Status update
This project has not started but has been identified as a high priority project.

Next Steps

This is a huge undertaking since this would be creating brand new Personnel Rules & Regulations and
would take additional resources such as legal consultants. The next step is to determine the feasibility
and cost for this project.

Staff Recommendation and Prioritization

As indicated, this is a high priority project for the organization as it’s foundation to the needs of the
employees and managers of the City of Carmel-by-the-Sea. The Federal and State legal requirements
and needs of our community are constantly changing



Preserving Military Presence on the Peninsula

Focus Area
e Collaborating regionally to maintain the presence of the military installations, namely the
Presidio and Naval Postgraduate School, on the Monterey Peninsula
e Preserve economic vitality and community diversity
e Ongoing project

Project/Program Description

The Monterey Peninsula is home to the Presidio of Monterey Army Base and the Naval Postgraduate
School. The Presidio is located in Monterey, within eight miles from the Ord Military community, which
serves as military housing for students and permanent military personnel on the former Fort Ord site.
The Naval Postgraduate School is also located in Monterey and provides advanced education and
research programs to support the Navy and Department of Defense.

Although not located within the City of Carmel-by-the-Sea’s boundary, the Carmel community benefits
from its close proximity to these installations. Carmel-by-the-Sea provides housing and lodging, dining,
shopping, recreational and cultural opportunities for permanent and visiting military personnel, their
families and friends, and faculty staff and lecturers. In addition to direct economic impact on the City of
Carmel-by-the-Sea, its residents also benefit by educational and cultural events afforded by the
association with the military. The recent Panetta lecture series housed at the Sunset Center is one
recent example of this relationship.

Department/Division & Staff Lead
Should Council identify this item as a high priority for the upcoming year, Council, including the
representative to FORA, and the City Administrator would be the lead actors.

Support and Collaboration by Other Departments & Their Role
The impact of other departments will be determined based on Council direction.

Status update
This is a new proposed priority for Council’s consideration.

Next Steps
The next steps will be determined once Council provides direction on this item as a top priority.

Staff Recommendation and Prioritization

The Council may also wish to examine how other priorities and policies, such as accessory dwelling units
and short-term rentals, affect the available of housing options for military personnel. Council may also
wish to explore how its delivery of services, such as libraries, and programmatic activities in the arena of
and community and cultural activities may be utilized by this sector. In addition, Council may wish to
explore how its participation in the areas of housing, transportation and regional planning may further
support the presence of the military on the Peninsula.



Recreational Marijuana

Focus Area
e Adopt an ordinance to regulate recreational marijuana in the City
e Preserving community character and responding to a State mandate
e One-time project

Project/Program Description

On November 8, Californians approved Proposition 64 - the Control, Regulate, and Tax Adult Use of
Marijuana Act ("AUMA" or "the Act"), legalizing recreational marijuana use for adults 21 and older.
While Carmel-by-the-Sea previously adopted an ordinance regulating medical marijuana, its current
regulations are insufficient to cover "nonmedical" marijuana. Under AUMA, jurisdictions have authority
to regulate outdoor cultivation and commercial activities. Carmel-by-the-Sea will need to adopt an
ordinance for the regulation “nonmedical” marijuana.

Department/Division & Staff Lead
Community Planning and Building, Marc Wiener, Director

Support and Collaboration by Other Departments & Their Role

The City Attorney will need to assist with these efforts and the Police Department should be involved
with the crafting the regulations. In addition, Finance may also be involved depending on Council policy
direction on this issue.

Status update
Planning staff is currently reviewing options and intends to bring a draft ordinance to the Planning
Commission in January or February 2017.

Next Steps

The Planning Commission will review the draft ordinance for the regulation of “nonmedical” marijuana
and will make recommendations to the City Council. The City Council will adopt the ordinance and once
adopted it will be forwarded to the Coastal Commission for certification.

Staff Recommendation and Prioritization

The State will not begin issuing permits for commercial marijuana until January 1, 2018. Nevertheless,
the development of an ordinance is a high priority item. In addition to the development of an
ordinance, Council may also consider other policy issues on this topic, namely whether to enact business
regulations on non-medical marijuana and/or whether to impose local taxes on marijuana.

Proposition 64 does not affect local governments’ authority to impose taxes on medical or non-medical
marijuana. Effective January 1, 2018, a State imposed marijuana excise tax and cultivation tax applies to
medical and non-medical marijuana. The new state excise taxes are “in addition to any other tax
imposed by a city, county or city and county. New, increased, or extended local taxes require voter
approval of either 2/3 for a special tax or a majority vote for a general tax. During the November 2016
election, there were 39 local measures to tax marijuana and all but two failed. This brings the total
number of California cities and counties with enacted local marijuana taxes to 55. The most common
local excise tax is a business license tax for dispensing, cultivating, manufacturing and transportation.
Business regulatory fees may recover the reasonable regulatory costs for issuing licenses and permits,
performing investigations, inspections and enforcement.



Short-Term Rental

Focus Area
e Eliminating illegal short-term rentals in the City
e Preserving community character and economic vitality
e Ongoing operational issue

Project/Program Description

In 1989, the City adopted Ordinance No. 89-17, which prohibits the transient rental of residential
property in the Single-Family Residential (R-1) District. The intent of the Ordinance is to protect
community character and neighborhoods. With the increased popularity of short-term rental websites
like Airbnb and VRBO, there has been a growing number of short-term rentals in the City. Over the past
year, the City has increased its focus on this issue and has brought several properties into compliance.
Nevertheless, there are still several properties in violation and for those the City intends to issue a
citation and take to court. Staff is in the process of building a case against each of those properties and
is currently recruiting outside assistance on this task.

Department/Division & Staff Lead
Community Planning and Building, Marc Wiener, Director

Support and Collaboration by Other Departments & Their Role

The Police Department and City Attorney will need to assist with these efforts. A staff member from
Administrative Services has been providing substantial assistance with the compliance efforts by
researching websites and assisting in maintaining and monitoring correspondence to properties.

Status update
The City is manually reviewing short-term rental websites and identifying and contacting property
owners who are in violation.

Next Steps

Continue to the current compliance efforts. Staff will build a case against those properties that have
been contacted and are not complying and will ultimately issue a citation and take these property
owners to court. This is a labor-intensive process that may require additional staff resources.

Staff Recommendation and Prioritization
This is a high priority item due to the associated neighborhoods impacts and the impact to City’s existing
hotels, which may have reduced occupancy rates due to prevalence of short-term rentals.



Staffing-Operations

Focus Area
e (City Operations: Hiring and Training
e Staffing

e One-time, focused effort of 6-12 months duration

Project/Program Description

e The Public Works Department has six unfilled positions, or approximately 25% of the
department’s staffing. Vacant positions include: 2 Senior Maintenance Workers, 1 Tree Care
Specialist, 1 Environmental Compliance Manager, and 2 Project Managers.

e The Department would also benefit from additional administrative assistance for front counter,
office and files organization, and processing of invoices.

e Contract Project Manager assistance has been recently retained to assist with implementation
of the City’s CIP program, and this has been helpful. However, in the longer term, one or both
Project Manager positions should be filled with in-house staff.

Department/Division & Staff Lead
e Administrative Services; Human Resources Manager Maxine Gullo
e With assistance from Public Works Director Rob Mullane

Support and Collaboration by Other Departments
e Limited assistance for interview panels with staff from other departments would be needed.

Status update

e Qutside Project Manager assistance has been recently retained to assist with implementation of
the City’s CIP program, and this has been helpful. However, in the longer term, one or both
Project Manager positions should be filled with in-house staff.

o The Department is also seeking an intern to assist with administrative duties including public
counter staffing back-up.

e The City is in the recruitment process for the Environmental Compliance Manager position.

e The recruitment for the other positions have not begun.

Next Steps

e Hire the Environmental Compliance Manager. Hire one of the in-house Project Manager
positions and continue to rely on some level of outside assistance for other Project Manager
needs through end of FY 2016-17. Recruit for the Senior Maintenance Workers and the Tree
Care Specialist. Bring on an intern

e Train all new staff

e Estimated timeframe to complete: 6 to 12 months

e Amount of staff time estimated to complete: This will need to be a main focus for the Human
Resources Manager or a hiring assistance for the next 2 to 6 months

e Estimated amount of funding needed: part of Administrative Services operational budget for FY
2016-17 potentially with additional funding for contract hiring staff assistance

Staff Recommendation and Prioritization

e This is a high priority for the department. Several new positions have been added to the Public
Works Department by the City Council over the last few years; yet with retirements and limited
capacity from Human Resources, some of these positions remain unfilled. Full staffing would
enable the department to more thoroughly cover its responsibilities through completion of CIP
projects and deferred maintenance tasks, as well as by providing outstanding customer service
to the community. Full and stable staffing is a key need that has been identified by the City
Council as a high-priority focus area.



Sunset Center Long-Term Lease Negotiation

Focus Areas
e Preserving community character
e Promoting economic vitality and cultural opportunity and diversity
e Utilization of City infrastructure and public-private partnership collaboration
e One- time project

Project/Program Description

Since 2003, the City has contracted with the Sunset Cultural Center, a 501 (c) (3) nonprofit corporation,
to manage the Sunset Center. There is a one-year extension on the agreement and the City and the SCC
have commenced with negotiations regarding a new long-term lease.

Department/Division & Staff Lead
e Chip Rerig, City Administrator, Councilmembers Hardy and Theis

Support and Collaboration by Other Departments & Their Role
Public Works will provide information pertaining to facility management; the City Attorney to review any
forthcoming lease agreement; and Finance will assist in reviewing the SCC expenditures.

Status update
This project has started and staff considers it to be a high priority project.

Next Steps
Continued negotiations between the City and SCC are the next steps, culminating in a lease agreement
approved by the City Council.

Staff Recommendation and Prioritization

The Sunset Center serves as a performing arts venue for the City and the Monterey Peninsula, including
partnering with such agencies as the Monterey Symphony, Carmel Music Society, Chamber Music
Monterey Bay and the Carmel Bach Festival. The facility also offers conference rooms and office spaces
and has the opportunity to host conferences and various lecture series. The management of the facility
serves an important role in economic vitality and the City’s overall marketing strategy. It also provides
various cultural opportunities for residents and visitors and thus helps preserve the community
character of the Village, especially as the Sunset Center itself serves as an important historical landmark.
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CITY OF CARMEL-BY-THE-SEA

CITY COUNCIL
Staff Report
SR 2017-012

January 3, 2017
Public Hearing

TO: Honorable Mayor and City Council Members

SUBMITTED BY: Marc Wiener, AICP, Community Planning and Building Director

APPROVED BY: Chip Rerig, City Administrator

SUBJECT: Consideration of an Ordinance (First Reading) amending Municipal Code sections
17.14 and 17.68 to: 1) Require a conditional use permit for certain land uses, 2) Add

new land use definitions, 3) Add use permit voting requirements, and 4) Add an
allowance for authorization of temporary uses on private property.

RECOMMENDATION

Waive reading in full and introduce, on first reading, an ordinance amending Municipal Code sections 17.14
and 17.68 to: 1) Require a conditional use permit for certain land uses, 2) Add new land use definitions, 3) Add
use permit voting requirements, and 4) Add an allowance for authorization of temporary uses on private
property.

BACKGROUND / SUMMARY

BACKGROUND

Title 17.14 of the Municipal Code regulates land use in the commercial district. Certain uses are classified
‘permitted’ (aka ‘use by right’) and others are classified as requiring a ‘conditional use permit’. The review
process and level of discretion by the City depends on the classification. The City is obligated to approve a
permitted use through the business license process, so long as the business meets the zoning requirements
and code definition of the use. The use is approved without a requirement to go before the Planning
Commission and special conditions cannot be applied. The majority of businesses in Carmel, such as clothing
stores, art galleries, offices, etc. are classified as a Permitted Use.

A permitted use is distinctively different from a conditional use. Pursuant to the City’s Municipal Code,
conditional use permits are approved by the Planning Commission and the decision is discretionary. In order to
approve a conditional use permit certain findings must be made and the approval is made with conditions. In
Carmel, one of the standard findings necessary to approve a use permit is that the proposed use will not
conflict with the City’s goal of achieving and maintaining a balanced mix of uses that serve the needs of both
local and non-local populations. Land uses that are classified as a conditional use typically are unique in nature
and require special review or have the potential to impact surrounding properties.

At the August 2, 2016 City Council meeting, the Council directed the Planning Commission to study Title 17.14
of the City’s Municipal Code and consider potential amendments that would require a conditional use permit for
certain existing permitted land uses. Over the past several months the Planning Commission has worked with
staff on draft amendments to Title 17.14 of the Municipal Code that would convert certain land uses from
permitted to conditional. Staff has used this process as an opportunity to identify some additional code
amendments that include: (1) adding new land use definitions to define cosmetic stores and wine tasting



shops; (2) adding a new section to the code identifying the use permit voting requirements; and (3) adding a
section that addresses temporary uses on private property. At the December 14, 2016 meeting, the Planning
Commission adopted a resolution (PC Resolution 2016-01) recommending that the City Council pass an
ordinance to amend the Municipal Code as included in Attachment 2.

STAFF ANALYSIS
The following is a brief overview of the code sections that were amended.

Conditional Uses and Definitions: Due to potential neighborhood, traffic, and community character impacts, the
Planning Commission recommended that the Land Use Table (17.14.030) in the Zoning Code be amended to
convert liquor stores, community centers, and small conference facilities from a permitted use to a conditional
use. In addition, cosmetic stores and wine tasting shops were added to the Land Use Table and both require a
conditional use permit. Definitions for these two uses were also created in the Commercial Use Classification
(CMC 17.68.050) section of the Zoning Code.

In addition, the regulations for Sporting Goods, Bicycles, Hobbies, Toys and Games (CMC 17.14.040) were
amended to recognize bicycle rentals as an activity and that a conditional use permit is required. It should be
noted that bicycle rentals were previously not identified in the code, which created an issue when someone
recently applied to open a bicycle rental shop in the City. In its review of the application, the majority of the
Planning Commission supported the concept of bicycle rentals, but with a requirement for a conditional use
permit. For this reason the code has been amended to recognize bicycle rentals.

Use Permit Voting Requirements: The use permit voting requirements are currently contained in the Planning
Commission Rules of Procedure, which states that decisions on use permits require a minimum of four
members for a quorum and four affirmative votes (supermajority). The City’s current policy only addresses
Planning Commission voting requirements, and as such, when the City Council acts on a use permit a simple
majority vote is sufficient for approval. In order to codify the voting requirements and provide consistency
between the City Council and Planning Commission, the following draft language has been added to section
17.14.050 of the Municipal Code:

“The decision to grant a use permit shall require three (3) affirmative votes of the City Council or Planning
Commission.”

This regulation differs from the current policy in that a simple majority vote is now required for Planning
Commission approval rather than requiring a supermajority four affirmative votes. The Planning Commission
considered whether a four vote supermajority should be required, but ultimately decided that a simple majority
vote would be more appropriate. The Planning Commission Rules of Procedure will need to be amended to be
consistent with this code revision if adopted.

Temporary Use: The Community Planning and Building Department currently authorizes temporary uses on
private property in accordance with CMC 9.16.030, which states:

“The Director of Community Planning and Building may authorize the playing of musical
instruments with or without vocal accompaniment in conjunction with the sale or serving
of alcohol during private (nonpublic) events and during temporary uses/special events
open to the public, located on private property. All such events shall comply with CMC
17.14.050(G)(1), noise restrictions. The Director shall authorize no more than four public
events per calendar year, per property.”

The above section of the code primarily pertains to events involving the playing of music in establishments that
serve alcohol, such as restaurants or bars. Nevertheless, the City has historically applied this section of the
code to authorize a broad range of special events on private property such as, art gallery shows/parties, wine
tasting room social events, and larger events, such as car or food shows in the Carmel Plaza.



During the Planning Commission review of the zoning code, it was recommended that a section be added to
Title 17.14 of the Municipal Code that more clearly defines the permitting requirements and allowances for
temporary uses in the commercial district. Staff had added the following language to section 17.14.050 of the
Municipal Code:

The Director of Community Planning and Building may authorize temporary uses to
occur on private property not exceeding five (5) consecutive days. Temporary uses
exceeding five (5) consecutive days shall be referred to the Planning Commission for a
decision. Decisions on temporary use permits may be referred to the Planning
Commission when, in the opinion of the Director, the use may be objectionable to
persons residing or working in the vicinity. The Director shall authorize no more than
four temporary uses per calendar year, per property. A temporary use is defined as an
activity or event on private property that is limited in duration and is not expressly
permitted by the underlying business license or conditional use permit.

In staff’'s opinion, this new code section will adequately address requests for events on private property. It
allows the decision to be discretionary by indicating that the Director “may” authorize the event and it allows for
temporary permits to be referred to the Planning Commission. The Planning Commission was asked to
consider whether allowing staff to approve events lasting five consecutive days would be an issue. The
Planning Commission did not express any concern.

ZONING CODE/LOCAL COASTAL PROGRAM: The Land Use Element of the General Plan and Title 17 of
the Municipal Code (aka ‘Zoning Code’) is included in the City Local Coastal Program (LCP) and any
amendments to the code also constitute an amendment to the City’s LCP. The proposed amendments are
internally consistent with all other sections of the City’'s Zoning Code and General Plan, and hence are
consistent with the City’s LCP. The proposed amendments will allow the City to better regulate certain land
uses in accordance with the following list of General Plan objectives and policies:

0O1-3: Preserve the economic integrity of the community and maintain an economic philosophy toward
commercial activity ensuring compatibility with the goals and objectives of the General Plan.

0O1-4: Maintain a mix of commercial uses that are compatible with the character of Carmel as a residential
village.

P1-71: Adopt appropriate ordinances that will regulate uses, including the intensity of land use, in a manner
that is consistent with the character of Carmel, including the concept of planned commercial zoning through the
permit procedure and specific criteria for such use permits.

P1-6: Monitor the mix of permitted and conditional uses in the commercial and multifamily land use districts in
order to maintain a transition of land use to the single-family residential district.

P1-16: Periodically review the mix of business uses in all commercial districts to assess the progress in
achieving the land use objectives of the community and the success of policies and ordinances in achieving
those objectives.

P1-21: Control and reduce where possible the number of business uses that are found to be out of proportion
with a balanced mix of uses necessary to protect the residential character and economic objectives of the
community.

ENVIRONMENTAL REVIEW: Categorical Exemption: The proposed project is categorically exempt from the
provisions of the California Environmental Quality Act (CEQA) per State CEQA Guidelines Section 15305
(Class 5 — Minor Alterations to Land Use Limitations). This exemption applies to projects involving minor
alterations to land use limitations, which do not result in changes in land use or density. The proposed
Ordinance Amendment falls under a Class 5 categorical exemption because it involves minor amendments to
the Zoning Code that include requiring a conditional use permit for certain land uses, adds a few new land use
definitions, codifies the use permit voting requirements, and allows authorization for temporary events on
private property. The proposed Zoning Code amendments do not significantly change the current land use



regulations. The amendments also do not propose or require physical changes to any specific property that
will negatively impact the environment.

ALTERNATIVES:

Staff's recommendation is that the City Council waive the reading in full and introduce, on first reading, an
ordinance amending Municipal Code sections 17.14 and 17.68. As an alternative the City Council may take
the following actions.

1. Revise the proposed code amendments. If the required revisions are substantial or substantive
in nature, this item should be continued to a future meeting with a requirement for new public
noticing.

2. Remand the code amendments back to the Planning Commission with specific direction.

3. Decline a first reading of the ordinance and deny the proposed code amendments.

FISCAL IMPACT

None.

PRIOR CITY COUNCIL ACTION

On August 2, 2016, the City Council directed the Planning Commission to study the City’s Municipal Code
(Title 17.14) and draft amendments to convert certain land uses from permitted to conditional use.

ATTACHMENTS

1. Ordinance No. 2017-xx
2. Code Amendments (CMC 17.14 and 17.68) ‘Exhibit A’



ATTACHMENT 1

CITY OF CARMEL-BY-THE-SEA
CITY COUNCIL
ORDINANCE NO. 2017-

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CARMEL-BY-THE-SEA AMENDING
TITLE 17.14 AND 17.68 OF THE MUNICIPAL CODE REQUIRE A CONDITONAL USE PERMIT OF
CERTAIN LAND USES, ADD NEW LAND USE DEFINITIONS, ADD USE PERMIT VOTING
REQUIREMENTS AND ADD AN ALLOWANCE FOR AUTHORIZATION OF TEMPORARY USES ON
PRIVATE PROPERTY

WHEREAS, The City of Carmel-by-the-Sea is a unique community that prides itself in its
community character; and

WHEREAS, the City has adopted a General Plan and Municipal Code that strive to protect the
village character through clear policies and regulations; and

WHEREAS, General Plan Policy P1-16 states to periodically review the mix of business uses in
all commercial districts to assess the progress in achieving the land use objectives of the community and
the success of policies and ordinances in achieving those objectives; and

WHEREAS, the proposed code amendments are consistent with the General Plan and internally
consistent with other sections of the Municipal Code; and

WHEREAS, the proposed amendments will preserve the economic integrity of the community and
maintain an economic philosophy toward commercial activity ensuring compatibility with the goals and
objectives of the General Plan; and

WHEREAS, the proposed code amendments are designed to ensure that commercial uses are
compatible with the character of the downtown and to encourage a balanced mix of uses; and

WHEREAS, the City’s Zoning Ordinance is also its Local Coastal Program; and

WHEREAS, the City certifies that the amendments are intended to be carried out in a manner fully
in conformance with the Coastal Act; and

WHEREAS, this ordinance is an amendment to titles 17.14 and 17.68 of the City’'s Zoning
Ordinance/Local Coastal Implementation Plan and requires certification by the California Coastal
Commission; and

WHEREAS, the Planning Commission held a duly noticed public hearing on December 14, 2016
at which time it considered all evidence presented, both written and oral and at the end of the hearing
voted to adopt a resolution recommending that the City Council adopt this Ordinance; and



NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF CARMEL-BY-THE-SEA DOES
ORDAIN AS FOLLOWS:

SECTION 1. Titles 17.14 and 17.68 of the Municipal Code of the City of Carmel-by-the-Sea are
amended as shown in Exhibit “A” attached hereto and incorporated herein.

SECTION 2. CEQA Findings. Categorical Exemption: The proposed project is categorically
exempt from the provisions of the California Environmental Quality Act (CEQA) per State CEQA
Guidelines Section 15305 (Class 5 — Minor Alterations to Land Use Limitations). This exemption applies
to projects involving minor alterations to land use limitations, which do not result in changes in land use or
density. The proposed Ordinance Amendment falls under a Class 5 categorical exemption because it
involves minor amendments to the Zoning Code that include requiring a conditional use permit for certain
land uses, adds a few new land use definitions, codifies the use permit voting requirements, and allows
authorization for temporary events on private property. The proposed Zoning Code amendments do not
significantly change the current land use regulations. The amendments also do not propose or require
physical changes to any specific property that will negatively impact the environment.

SECTION 3. Severability. If any section, subsection, phrase, or clause of this ordinance is for
any reason held to be unconstitutional, such decision shall not affect the validity of the remaining portions
of this ordinance.

The City Council hereby declares that it would have passed this ordinance and each section, subsection,
phrase or clause thereof irrespective of the fact that any one or more sections, subsections, phrases, or
clauses be declared unconstitutional.

SECTION 4. Effective Date. This ordinance shall take effect thirty (30) days after the second
reading by the City Council.

INTRODUCED on the 3" day of January 2017 and ADOPTED BY THE CITY COUNCIL OF
THE CITY OF CARMEL-BY-THE-SEA by the following roll call vote:

AYES:
NOES:

ABSENT:

APPROVED: ATTEST:

STEVE DALLAS, Mayor ASHLEE WRIGHT, City Clerk



17.14.030 Land Use Regulations.

Exhibit A

ATTACHMENT 2

Schedule 1I-B: Commercial Districts — Use Regulations

P = Permitted Use

Commercial Districts

L = Limitations Apply
Additional Regulations
C = Conditional Use Permit |cc sc |rRC
Required
Retail
Animal Sales and Services
Animal Grooming P P P See CMC 17.14.040(C)
Animal Hospitals — C — See CMC 17.14.040(C)
Kennels - C C See CMC 17.14.040(C)
Automobile Sales and Services See CMC 17.14.040(D)
Motorcycles, Mopeds and Parts |P P —
Vehicle Repair - C C
Vehicle Service and Gasoline |- C C See CMC 17.14.040(D)
Building Materials, Hardware P P C See CMC 17.14.040(G)
and Garden Supplies
Eating and Drinking See Chapter 17.56CMC
Establishments
Drinking Places C C - See CMC 17.14.040(1)
Restaurant, Full Line C C - See CMC 17.14.040(1)
Restaurant, Specialty C - - See CMC 17.14.040(1)
Food and Beverage Sales See Chapter 17.56CMC
Convenience Market - L-2 |L-2 |[See CMC 17.14.040(D)(2) and (J)(2)
Food Store — Full Line C C C See CMC 17.14.040(J)
Food Store — Specialty C C — See CMC 17.14.040(J)
Liquor PC PC |C See CMC 17.14.040(J)
Wine Tasting Shop C C =




Retail Sales P P - See Chapter 17.16CMC; See CMC 17.14.040(T)
Antique Shops P - - See CMC 17.14.040(T)
Art Galleries P - - See CMC 17.14.040(T)
Arts and Crafts P - - See CMC 17.14.040(T)
Jewelry Shops P - - See CMC 17.14.040(T)
Cosmetic Stores C C =

Sales by Public Outcry (Auction) |- C C See CMC 17.14.040(U)
Specialty, Theme P P - See CMC 17.14.040(T)
Stationery P P P See CMC 17.14.040(T)
Thrift Shops P P - See CMC 17.14.040(T)
Vending Machines C C C See CMC 17.14.040(T)
Service/Office

Banks and Other Financial P P P See CMC 17.14.040(F)
Institutions

Automatic Teller Machines C C C See CMC 17.14.040(E)
(ATM)

Business Services P P L-1

Commercial Recreation P - - See CMC 17.14.040(H)
Community Care Facility P P P

Computer Services P P P

Day Care Centers - C C

Emergency Medical Care P P P

Government Offices P P P

Hotels and Motels C C C See Chapter 17.56CMC, Restricted Commercial Uses,

and CMC 17.14.040(M)

Hospitals and Clinics




Hospitals C - See CMC 17.14.040(L)

Clinics P P P See CMC 17.14.040(L)

Hospice Care, Limited P P P

Maintenance and Repair L-3 L-3 |L-3

Services

Office

Business and Professional P P P

Medical and Dental P P P

Other P P L-4 |See CMC 17.14.040(0O)

Parking Facilities, Commercial |- C C See CMC 17.14.040(P) and Chapter 17.64CMC,
Findings Required for Permits and Approvals

Personal Improvement Services |C C - See CMC 17.14.040(Q)

Personal Services P P P

Laundry and Dry Cleaning C C C See CMC 17.14.040(R)

Video Tape Rental P P - See CMC 17.14.040(R)

Research and Development P P P See CMC 17.14.040(S)

Testing Services

Residential Care Facilities

General - C C

Limited - P P

Senior - C Cc

Travel Services P P P See CMC 17.14.040(V)

Residential/Public and Semipublic

Colleges and Trade Schools P P P

Community Centers PC RC |RC

Conference Facilities, Small PC PC |RC




Community Social Service P P P

Facility

Family Day Care See CMC 17.08.050(B)
Small Family - - P

Large Family - C C

Libraries, Public P P =]

Multifamily Dwellings See CMC 17.14.040(N)

Specific Limitations and Conditions:

L-1: Limited to advertising, consumer credit reporting, secretarial court reporting, equipment maintenance and
repair, personnel supply services, and nonretail computer services and repair.

L-2: Allowed only as accessory use to gasoline stations and limited to a maximum of 300 square feet. No sales of
alcohol are permitted. See CMC 17.14.040(D)(2) and (J)(2).

L-3: Any establishments with activities generating noise, odors, deliveries by large vehicles, high traffic by
customers, or requiring large storage needs are not permitted.

L-4: Limited to offices for the following categories: operators of nonresidential buildings, apartment buildings,
dwellings, real estate agents and managers, and title companies.

L-5: Limited to sites that are already developed with a single-family dwelling, or that were originally developed as,
or used as, a single-family dwelling but have since been converted to another use. Existing single-family
dwellings can be maintained, altered, repaired and/or redeveloped. R-1 district floor area ratio standards shall

apply to these sites.

17.14.040 Additional Use Regulations.

J. Food and Beverage Sales.

1. All Food and Beverage Sales.

a. Adequate facilities shall be provided on the site for the closed storage of trash and garbage
generated by the use. The on-site storage shall be designed so that the area can be cleaned and
the refuse removed without creating a public nuisance and without being placed on the sidewalks

or other public ways.



b. Cooking equipment shall be limited to indoor stoves and ovens.

2. Food Store, Full Line.

a. The use may be combined with liquor stores in the CC and SC districts upon meeting the

requirements in subsection (J)(4) of this section, Liquor.

b. A delicatessen providing a broad range of bulk specialty items primarily for home or workplace
consumption such as breads, cheeses, meats, prepared salads, dried goods, and limited take-out
food such as sandwiches and salads may be allowed as an incidental use. Cooking equipment

shall be limited to indoor stores and ovens.

c. No seating shall be provided indoors or outdoors on the site.

d. Maximum number of food stores and/or restaurants located within structures fronting on Ocean

Avenue: 15. See also Chapter 17.56 CMC, Restricted Commercial Uses.

e. See also subsection (J)(1) of this section, All Food and Beverage Sales.

3. Food Store, Specialty.

a. No specialty food store shall be permitted that is classified as a drive-in, fast food or formula

food establishment as defined in this code.

b. All food sold for consumption off the premises shall be placed in covered containers or

wrappings.

c. The use may be combined with liquor stores and beer in the CC and SC districts upon meeting

the requirements of subsection (J)(4) of this section, Liquor.

d. Maximum number of food stores and/or restaurants within structures fronting on Ocean Avenue:

15. See also Chapter 17.56 CMC, Restricted Commercial Uses.

e. See also subsection (J)(1) of this section, All Food and Beverage Sales.



4. Liquor.

a. All food merchandise sold must be pre-packaged items only and not occupy more than 10

percent of the retail or window display area.

b. Minimum distance from another use selling distilled spirits intended for either on-site or off-site

consumption: 200 feet.

c. Minimum distance from an R-1 district: 100 feet.

d. In the RC district, liquor sales are limited to off sale beer and wine and only as an accessory use

in a full-line food store.

e. See also subsection (J)(1) of this section, All Food and Beverage Sales.

5. Wine Tasting Shop

a. Shall meet the standards of the City’'s adopted Wine Tasting Room Policy.

b. Minimum distance from another use selling distilled spirits intended for either on-site or off-

site consumption: 200 feet.

c. Minimum distance from an R-1 district: 100 feet.

d. Permitted in the CC and SC districts with the issuance of a conditional use permit.

T. Retail Sales. No discount stores, manufacturers’ outlet stores, catalog stores, or stores devoting more than
15 percent to the sale of second-quality, irregular or discontinued merchandise or to the liquidation of
merchants’ or manufacturers’ stock shall be established. All retail sales shall be conducted from within a fixed

place of business.

14. Sporting Goods, Bicycles, Hobbies, Toys and Games.

a. All merchandise must be contained within an enclosed building.

b. These uses may be combined with each other, apparel stores and with sales of motorcycles,

mopeds.



c. Uses that include motorized bicycles, mopeds or motorcycles are not allowed in buildings

fronting on Ocean Avenue or within 300 feet of an R-1 district.

d. Uses that include bicycle rentals require the issuance of a conditional use permit.

15. Stationery Stores. In the RC district, stationery stores are limited to uses providing a full range of

paper products, office forms, office supplies, stationery, pens, pencils and writing supplies.

16. Used Merchandise.

a. The used merchandise must be sold for nonprofit purposes or as used books in a bookstore.

b. Used merchandise cannot include automotive supplies and equipment, and building materials.

c. Antiques, jewelry or art cannot occupy more than 10 percent of the total display area for used

merchandise, including window displays.

17. Vending Machines.

a. Only machines not visible from any public right-of-way and fully contained within an enclosed

structure are allowed.

b. Maximum number of machines within a place of business: two.

18. Cosmetic Stores.

a. All merchandise and activity shall be contained within an enclosed shop or business

space.

b. Permitted in the CC and SC districts with the issuance of a conditional use permit.

17.14.050 Regulations Applied in All Commercial Districts.

A. No existing residential dwelling unit shall be converted or demolished unless replacement housing is
provided in accordance with findings established in CMC 17.64.070, Demolition and Conversion of Residential

Structures.



B. Any change in use that modifies the findings and conditions upon which a use permit was granted shall be a

basis for revocation of, or amendment to, the use permit.

C. The decision to grant a use permit shall require three (3) affirmative votes of the City Council or

Planning Commission.

GD. Conditionally permitted uses operating without a use permit that existed prior to the adoption of this code,

and conditionally permitted uses operating with a use permit approved under standards or findings that have

been amended since the permit was granted, shall be reviewed at the time the use changes ownership. The

form and purpose of this review shall be limited to:

1. Granting a new use permit at a public hearing when the use is determined to meet all current

standards for approval; or

2. When the Director determines that a conforming use permit cannot be approved, this process shall be
limited to an administrative review and documentation to establish the characteristics of the use,
including those listed below, as a matter of public record, to ensure that the use is not altered through

the passage of time and successive ownerships. The following shall be documented:

a. Define the use by its NAICS including any subclassifications or special characteristics;

b. Define the size, capacity, hours of operation, and floor area of the use;

c. Identify all nonconformities associated with the use and the structure within which it is located;

d. Identify the characteristics of the use including but not limited to its compliance with general

development regulations in CMC 17.14.040(A) and (B);

e. ldentify any standards, required findings and/or standard or special conditions of approval,

applicable to the use, to which the use conforms.

BE. Any construction resulting in a net increase in the amount of commercial floor area shall require a
conditional use permit and coastal development permit authorizing such increase. Prior to authorizing such

increase, the Planning Commission shall make all findings listed in CMC 17.64.100, Increase in Commercial



Floor Area, Commercial Spaces or Business. The decision-making body may approve plans submitted or may

approve such plans subject to specified changes or conditions.

EF. Except as provided for legally established motel units in CMC 17.14.040(M), Hotels and Motels, all newly
constructed second story floor area, including area in new buildings, remodeled buildings and replacement,
rebuilt or reconstructed buildings, shall be occupied by residential dwellings only and shall not be used for any

commercial land use, except as follows:

1. Existing floor area established at any level above the first story at or near street grade may continue to
be used for occupancy by commercial land uses except for those limited to the first story by

CMC 17.12.030, Demolition and Rebuilding of Structures.

2. When such existing commercial space is currently occupied by a retail use, the use may be replaced

by another retail use, service use or residential use allowed within the underlying land use district.

3. When such existing space is occupied by a service use, only service or residential uses shall be

allowed as a replacement use.

EG. No existing residential dwelling unit occupying floor space at any level above the first story in any structure

shall be converted to any commercial use.

GH. For uses in the RC land use district or located on any property within 300 feet of an R-1 land use district

the following standards shall apply:

1. No activity shall be permitted that generates noise in excess of 55 dB at the exterior of the building or
yard in which the use is conducted. No activity shall be permitted that causes in excess of 50 dB
measured at the property line of any site in the vicinity of the use. Proposed activities that would
generate or cause noise in excess of these levels shall require mitigation to achieve these standards or
shall be prohibited. Sound measurements shall be made using a sound level meter calibrated for the A-
weighted scale and shall be averaged over a 15-minute period. If the use generates or causes noise
which includes a steady whine, screech or hum, or is repetitive or percussive or contains music or

speech the respective noise standards shall be reduced by five decibels.



2. Any activity requiring deliveries by vehicles wider than eight feet or vehicles of three axles or more
shall provide off-street loading facilities adequate to avoid double parking on street. Such facilities shall

be used to the extent feasible.

3. Proposed commercial uses that are estimated to generate more than 40 vehicle trips per day per
1,000 square feet of floor space, including but not limited to all retail uses, shall be prohibited from
operating before 8:00 a.m. or after 8:00 p.m. All other commercial uses shall be prohibited from

operating before 6:00 a.m. or after 9:00 p.m. (Ord. 2004-02 § 1, 2004; Ord. 2004-01 § 1, 2004).

I. The Director of Community Planning and Building may authorize temporary uses to occur on private

property not exceeding five (5) consecutive days. Temporary uses exceeding five (5) consecutive days

shall be referred to the Planning Commission for a decision. Decisions on temporary use permits may

be referred to the Planning Commission when, in the opinion of the Director, the use may be

objectionable to persons residing or working in the vicinity. The Director shall authorize no more than

four temporary uses per calendar year, per property. A temporary use is defined as an activity or event

on private property that is limited in duration and is not expressly permitted by the underlying business

license or conditional use permit.

17.68.050 Commercial Use Classifications.

Food and Beverage Sales. Retail sales of food and beverages primarily for off-site consumption. Typical uses

include markets, groceries, liquor stores, and retail bakeries.

Convenience Market. Retail establishments that sell a limited line of groceries, prepackaged food items,
tobacco, periodicals, and other household goods. This classification does not include delicatessens or specialty

food shops.

Food Store-Full Line. Retail food markets, with no seating on-site, providing a full range of food and grocery
items including meats, poultry, produce, dairy products, and canned and dried goods for home preparation.

These markets may have specialty food sales as an incidental use, such as bakeries and delicatessens.

Food Store-Specialty. Retail food markets, with no seating on the site, that provide a specialized and limited

range of food items sold primarily for home preparation and consumption. Examples include such uses as:



* Bakeries;

» Candy, nuts and confectionery stores;

* Meat or produce markets;

« Vitamins and health food stores;

* Cheese stores and delicatessens.

Liquor. Establishments primarily engaged in selling packaged alcoholic beverages such as ale, beer, wine and

liquor.

Wine Tasting Shop. Establishments primarily engaged in the retail sale of wine for off-site consumption

and as an ancillary use includes the service of wine for on-site consumption.

Retail Sales. The retail sale of merchandise not specifically listed under another use classification. This
classification includes bookstores, camera shops, clock shops, clothing stores, drugstores, florist shops, hobby,
toys and game shops, furniture stores, luggage stores, musical instrument stores, newsstands, optical goods
stores, shoe stores, souvenir stores, sporting goods stores, stationary stores, and tobacco, pipes, cigarettes,

and smokers’ supplies.

Antique Shops. Establishments selling collectible merchandise that is old or rare.

Art Galleries. Establishments primarily engaged in selling and displaying original and limited edition art works

including paintings, graphic arts, photography, and sculpture.

Arts and Crafts. Establishments selling handcrafted merchandise for home decoration or furnishings within one
or more of the following categories: pottery, glass, fabric, paper, wood, fiber or ceramics. Goods sold at these

stores are unique, artisan-produced items rather than machine or mass-produced goods.

Jewelry Shops. Retail stores selling a combination of jewelry items, predominantly handcrafted, including
diamonds and other precious stones mounted in precious metals, such as rings, bracelets, brooches, sterling

and plated silverware, and watches.



Specialty or Theme. A retail store selling a specialized line of merchandise not otherwise defined including art
and architecture supplies, candles, coins and stamps, gems, rocks and stones, telescopes, and binoculars. A
theme store may combine merchandise lines from several classifications with all merchandise organized

around a central concept or idea.

Thrift Shops. Nonprofit organizations selling used goods normally consisting of household discards. This
classification does not include such specialty stores as used bookstores, antique stores, jewelry stores, or

stamp and coin collection shops.
Vending Machines. Coin, token, currency, or magnetic card-operated machines selling a variety of goods
including candy, snacks, sodas, toys, and trinkets.

Cosmetic Shops. A retail store as a primary use selling cosmetics, perfumes, skin-care products,
toiletries, and personal grooming products.




CITY OF CARMEL-BY-THE-SEA

CITY COUNCIL
Staff Report
SR 2017-013

January 3, 2017
Public Hearing

TO: Honorable Mayor and City Council Members

SUBMITTED BY: Marc Wiener, AICP, Community Planning and Building Director
Corrie Kates, CBO, Contract Building Official

APPROVED BY: Chip Rerig, City Administrator

SUBJECT: Consideration of an Ordinance (Second Reading) amending Title 8 and Title 15 of the
Carmel Municipal Code and adopting the 2016 California Building, Residential,
Energy, Fire, Mechanical, Plumbing, Electrical, and California Green Codes with
Amendments.

RECOMMENDATION

Conduct second reading of the attached ordinance to adopt Building Code updates 2016.

BACKGROUND / SUMMARY

BACKGROUND AND PROJECT DESCRIPTION:

Approximately every three years, the State adopts new versions of the building codes that are updated as they
relate to construction projects. The California Building Standards, comprised of codes regulating building, fire,
electrical, plumbing and mechanical, and other building related conditions are revised on a multi-year cycle.
On January 19, 2016, the state adopted and approved the 2016 Edition of the California Building Standards
Codes. These codes were published in July 2016 and will become effective January 1, 2017. At that time, all
local jurisdictions are mandated to begin enforcement of these new codes and standards.

Typically, and in accordance with State law, local jurisdictions may incorporate additional regulations that
address special circumstances in the community or area provided. Such special regulations are based on
geographical, topographical, climatic, or environmental findings. City staff has developed and have
incorporated these local amendments into the adoption process. These amendments are consistent with
previous code revisions that were incorporated to address unique local conditions. To be effective, the local
amendments must be adopted by the City Council along with the model codes that have been adopted by the
state to keep them in effect. Staff is bringing forth for Council Consideration an Ordinance adopting the 2016
California Building and Related Codes with continuation of the local amendments. At the December 6, 2016
meeting, the City Council conducted a first reading of an Ordinance to adopt the updated codes.

Service Lateral Amendment: Since the Council last reviewed this in December, a minor amendment has
been made to address electrical service laterals. Municipal Code 15.36.020 requires electrical service laterals
to go underground for all new buildings or to any building or structure being remodeled when such remodeling
requires the relocation or replacement of the property owner's main service equipment. The cost of
undergrounding an electrical service can often range from $15,000-$20,000 and there is some ambiguity in the
current code as to what threshold of remodel should trigger this requirement. For a very minor remodel that
includes an electrical panel replacement, the cost of under-grounding can double or triple the remodel cost. A




code amendment has been drafted that exempts the requirement to underground for remodel project
valuations of less than $200,000.

ENVIRONMENTAL REVIEW:

The City determined that the proposed action is not a project as defined by the California Environmental
Quality Act (CEQA) (CCR, Title 14, Chapter 3 (“CEQA Guidelines), Article 20, Section 15378). In addition,
CEQA Guidelines Section 15061 includes the general rule that CEQA applies only to activities which have the
potential for causing a significant effect on the environment. Where it can be seen with certainty that there is no
possibility that the activity in question may have a significant effect on the environment, the activity is not
subject to CEQA. Because the proposed action and this matter have no potential to cause any effect on the
environment, and because it falls within a category of activities excluded as projects pursuant to CEQA
Guidelines section 15378, this matter is not a project. Because the matter does not cause a direct or any
reasonably foreseeable indirect physical change on or in the environment, this matter is not a project.

FISCAL IMPACT

There are no direct costs incurred by the City or the Department by adopting the new codes. The associated
code books and training costs are included within the departmental operating budget for Fiscal Year 2016-201.

PRIOR CITY COUNCIL ACTION

On December 6, 2016, the City Council conducted a first reading of an Ordinance to adopt the 2016 update to
the California Building Code.

In 2012, the City Council adopted the 2013 update to the California Building and Related Codes with local
amendments.

The City Council adopted previous updates of the California Building and Related Codes in 2007, 2008 and
2010 with local amendments.

ATTACHMENTS

1. Ordinance No. 2017-xx
2. Code Amendments ‘Exhibit A’



ATTACHMENT 1
CITY OF CARMEL-BY-THE-SEA
CITY COUNCIL

ORDINANCE NO. 2017-____

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CARMEL-BY-THE-SEA AMENDING TITLE 8
AND TITLE 15 OF THE CARMEL MUNICIPAL CODE AND ADOPTING THE 2016 CALIFORNIA BUILDING,
RESIDENTIAL, ENERGY, FIRE, MECHANICAL, PLUMBING, ELECTRICAL, AND CALIFORNIA GREEN
CODES WITH AMENDMENTS

WHEREAS, the City of Carmel-by-the-Sea has adopted the California Codes promulgated by the
International Codes Committee related to buildings and construction and does so when the State of California
adopts new or revised editions; and

WHEREAS, the new 2016 California Codes were adopted by the State of California under the
International Code Committee and the California Building Standards Commission as the new codes for this
state; and

WHEREAS, Titles 8 and 15 of the Carmel Municipal Code (see Exhibit “A”) have been revised to reflect
the needs of our specific requirements under these codes and thereby may stand alone as the specific
requirements for construction within the City of Carmel-by-the-Sea; and

WHEREAS, pursuant to Sections 17922, 17958, 17958.5 and 17958.7 of the California Health and
Safety Code, the City of Carmel-by-the-Sea (“City”) may adopt the provisions of the International Building
Code, the Plumbing Code, the Mechanical Code, the Fire Code, Energy Code and the National Electrical
Code, to protect the health, welfare and safety of the citizens of Carmel because of local climatic, geological,
topographical, and environmental conditions; and

WHEREAS, this Ordinance was found to be exempt from environmental review, per the provisions of
Section 15061(b)(3) of the California Environmental Quality Act (“CEQA”) of 1970, as amended and

WHEREAS, the City Council hereby finds as follows: Specific amendments have been established by
the City which are more restrictive in nature than those sections adopted by the State of California (State
Building Standards Code, and State Housing and Community Development Code) commonly referred to as
Title 24 and Title 25 of the California Administrative Code. These “Findings of Fact” are submitted and made a
part of this Ordinance pursuant to Section 17958.5 and Section 17958.7 of the California Health and Safety
Code. Under the provisions of Section 17922.2 of the California Health and Safety Code, local amendments
shall be based on climatic, geographical, or topographical conditions. The Findings of Fact contained herein
shall address each of these situations and shall present the local situation, which either singularly or in
combination causes the established amendments to be adopted.

Profile of the City of Carmel: The City of Carmel encompasses an area of approximately 1.08 square
mile of land, with resident population of 3,722 as of the 2010 census. There is a significant visitor population to
the City of Carmel, the actual population is higher during a given daytime period. The physical location of the
City is on the Monterey Peninsula near the City of Pacific Grove, the City of Monterey and unincorporated
areas of Monterey County.

The placement of the residential and commercial development within the City of Carmel has been
carefully laid out, and works around the confines of steeper slopes, forested areas, and shoreline areas. Other
unique environmental characteristics include relatively-small parcel sizes and residential streets that are not
improved to the full right-of-way width but are left in a more natural state.

Throughout the City of Carmel and its vicinity are major roadways and highways that create barriers.

The following points were established as causes of concern to the City and are herein established and
submitted as the Findings of Fact:

Climatic I: The climate weather patterns within the City of Carmel are considered to be moderately
effected by the ocean bodies of the Pacific Ocean and Monterey Bay, which extend the year around growing
season of vegetation. The normal year’s rainfall is approximately eighteen to nineteen (18-19) inches on the



average yearly calendar. Summer conditions, with the prevalent Pacific High Cell create the mid-day fog
normally associated with Carmel. This climatic fog assists the natural vegetation in growth.

Later in the year, the winds and drying vegetation mix to create a hazardous fuel condition, which has
caused grassland and brush land fires in recent years. While normal temperatures usually do not exceed 75-
80 degrees, during late summer and early fall (August, September, October) the temperatures can climb to 100
degrees plus. The afternoon winds can move a fire quickly in the hillsides and canyon areas of the City.

Because of weather patterns and population increases, the City of Carmel (like other California cities)
has experienced water rationing and water allocation. Due to storage capacities and consumption, as well as
climatic conditions, limited water resources are an issue.

While sound management of the water resources is possible, actual demands on an already stressed
water supply can most assuredly be predicted.

Climatic ll: The region is within a climate zone that requires compliance with energy efficiency
standards for building construction. The amendment adds up-to-date design standards that will add to energy
efficiency in construction while maintaining nationally recognized health and safety standards.

Geographical I: Residents and visitors alike appreciate the scenic appeal and geographical features
of the City of Carmel. The mountains and canyons accent one another, as they wind around the City. The
forested areas along with the lower brush lands give a feel of balance and a sort of backdrop for the City itself.
These geographical features establish the roadways and building sites, as well create barriers for accessibility
for fire suppression forces.

The forested areas of oak and pines create windbreaks from oncoming winds, while producing fuel from
the annual fall leaves, which drop to the ground, as well as from decayed trees and branches. The dry
vegetation, mountainous terrain, and minimal water available tend to cause concern and added fire problems.

The City of Carmel has near its boundaries potentially active seismic hazards with respect to the
“‘Navy,” “Berwick Canyon,” “Chupines” and “Seaside” faults. While systems have been developed to study and
monitor the activity of earthquakes, science has not yet been able to predict (with reliability) the potential for
activity on these or any active fault.

Seismic activity within the City occurs yearly with little or no damage, although real potential for damage
does exist with these four active faults. New construction may be limited by its respective distance to such
faults, and replacement of existing structures could be costly.

The geographical layout of the forested areas creates hazardous conditions when a storm of gale-force
winds causes trees to fall onto roadways used for access by Fire Department equipment and personnel. The
growing pattern and inherent nature of the Monterey Pine lends itself to being blown over easily. This is due in
part to the shallow root system associated with the Monterey Pine tree.

Landslides have also been experienced within the City of Carmel, particularly during and after winter
storm due to excessive soil saturation. While stabilization can sometimes be provided, heavy rainfalls have
caused failures. Landslides can result in closed roadways within the City, again making accessibility
impossible until properly cleared.

Mountains and hills surrounding and within the City of Carmel, create slopes in excess of 30% with an
overall average of between five to ten percent throughout (if an average slope were to be accessed). The City
of Carmel has a start at sea level and extends to areas in excess of 200 feet above sea level. The elevation
change caused by the mountains and hills creates the geographical foundation on which the City has built and
will continue to build. With much of the flatlands already built upon, it can be anticipated that some future
growth will occur on steeper slopes and with greater contrasts in terrain.

Geographical Il: The region is located in an area of high seismic activity as indicated by United States
Geological Survey and California Division of Mines and Geology. Recent earthquake activity has indicated the
lack of flexibility of materials and/or building systems has been a contributing factor to damages that reduced
the protection of the life-safety of building occupants and increased the cost of rehabilitation of structures.




Activities have indicated the need for increased levels of safety in buildings systems, including but not limited
to means of egress, wiring systems, and fire protection systems.

Topographical: The topographical element of this report is associated closely with the geographical
element noted above. While the geographic features create the topographic conditions, the findings in this
section are caused by the construction and design of the City of Carmel, due to the elevation changes, as well
as mountains, hills, canyons, lakes, and streams that dissect the City.

The water supply (domestic and fire flow) system is directly affected by the topographic layout. The
distribution system consists of water lines that carry the water from storage tanks and dammed areas to the
public via pipes. These street mains create lift-zones where the pressure and flows are adequate at lower
elevations and minimal, sometimes critical supplies at the top. Water supplies within the City of Carmel vary
from less than 250 gallons-per-minute to flows in excess of 5,500 gallons-per-minute. This wide variation
causes major problems to development, as well as fire suppression forces.

The roadway system is designed around the topography with respect to narrow, windy, steep grades
and overhanging tree branches. The grades on the roadway surfaces exceed 25% and widths of less than
twelve (12) feet for access are not uncommon. Due to traffic congestion on many streets, especially the
commercial downtown area, vehicles double park for loading and unloading purposes. This creates barriers
that reduce response time of fire equipment.

The topography also makes construction more restricted to the level portions of the City with higher
concentrations of building in these areas. The existing structures are being removed and replaced with larger,
more cost effective buildings. Those existing structures which remain cause concern to the Fire Department
because of their lack of adequate fire protection (firewalls, fire extinguishing systems, etc.). The hazard
exposure created by these structures poses a separate and significant problem.

It is not uncommon to see a single or two-story building torn down and replaced with a larger building.
For practical and cost reasons, these new structures are built of wood (Type V). The potential for conflagration
exists with the high build out of the various specific areas of Carmel. The concentrated commercial, as well as
residential occupancies cause concern regarding the exposure elements of building-to-building and building-to-
grassland areas of this City.

The topographical nature of Carmel and its abundance of trees also can contribute to power failures
caused when trees and tree limbs damage sections of electrical transmission lines. These power failures
cause the electrical pumps to become inactive, interrupting water supplies. Vehicular accidents also have
been known to interrupt this pumping operation, due to the narrow streets, which are congested with residents
and visitors.

The encouragement of greenbelts between various subdivisions of the City has given rise to brush and
grass fires for many years. The existing canyons cause natural barriers, and delay response time due to
complex roadways.

The natural rocky shorelines of Carmel create a situation by which access to shoreline buildings can
only be made from the street. The front of the building is essentially the only accessibility point for responding
firefighters. Built property-line to property-line, these structures create an element of construction of nearly
nine blocks of continuous construction. Residential as well as commercial occupancies can be found along the
entire shoreline of Carmel Bay.

Lastly, while possibly not being within the “topographical” context of Findings of Fact, the historical
significance is a major visitor draw for the City of Carmel. Buildings and roadways have been preserved to
create a lasting reminder of what has been.

While many of the historical structures are small and surrounded by landscaped courtyards, etc., some
buildings are constructed closer than would be presently allowed under the International Building Code.
Construction methods were also less restrictive than would be required today. These structures and settings
create barriers, which firefighters must work around and protect from exposure. Several historical buildings,
dating back to the 1800s are irreplaceable.



These Findings of Fact, which identify the various “climatic, geographical, and topographical”
conditions, are considered reasonably necessary to modify the requirements established pursuant to Health
and Safety Code Section 17922 based upon local conditions.

While it is clearly understood that the adoption of these regulations may not prevent the incidence of
fire or building related accidents, implementation of these various regulations and/or requirements may serve
to reduce the severity and potential loss of life and property.

NOW THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY OF CARMEL-BY-THE-
SEA DOES ORDAIN AS FOLLOWS:

Section 1. RECITALS

Titles 8 and 15 of the Municipal Code of the City of Carmel-by-the-Sea are amended as shown in
Exhibit “A” attached hereto and incorporated herein. All previous amendments not identified and revised in
Exhibit “A” will remain in effect.

Section 2.

All ordinances and parts of ordinances in conflict herewith are hereby repealed.

Section 3. SEVERABILITY

Should any provision, section, paragraph, sentence or word of this ordinance be rendered or declared
invalid, the remaining provisions, sections, paragraphs, sentences or words of this ordinance as hereby
adopted shall remain in full force and effect. To this end, provisions of this ordinance are severable.

Section 4. EFFECTIVE DATE

This ordinance shall take effect thirty (30) days after its second reading by the City Council.

NTRODUCED on the 6" day of December 2016 and ADOPTED BY THE CITY COUNCIL OF THE
CITY OF CARMEL-BY-THE-SEA this 3" day of January 2017, by the following roll call vote:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

ABSTAIN: COUNCILMEMBERS:

SIGNED: ATTEST:

Steve G. Dallas, Mayor Ashlee Wright, City Clerk



ATTACHMENT 2

Exhibit “A” to City of Carmel-by-the-Sea Ordinance 2017-
Chapter 15.04, § 15.04.110 of the Carmel Municipal Code is hereby amended as follows:

B. Time limitation of applications. Applications for which no permit is issued within 180 days
following the date of the application shall expire, and plans and other data submitted for review
may thereafter be returned to the applicant or destroyed by the building official. The building
official may extend the time for action by the applicant for a period not exceeding 180 days on
written request by the applicant showing that circumstances beyond control of the applicant
have prevented action from being taken and the extension has been submitted in writing prior to
the expiration date.

If a permit has not been obtained after the first extension, additional extensions of 90 days may
be granted provided the applicant submits this request in writing AND pays a fee equal to $500
for each requested 90-day extension and the project has not changed in scope.

Exception: If a project has been approved by the City on condition where a pending approval
from an outside agency exists at time of expiration, written extensions will not be required.

Expiration of Permits. Every permit issued by the building official under the provisions of the
technical codes shall expire and become null and void, if the project authorized by such permit
has not achieved an approval for one of the required inspections identified in Section 110.3 of
the 2016 California Building Code within one year of such permit.

The building official may grant a one-time permit extension of 180 days provided the applicant
submits a request in writing prior to the permit expiration and the project has not changed in
scope. Additional extension requests of 90 days may be granted by the building official if the
request is made in writing, the project has not changed in scope, the project has obtained at
least one inspection approval and the applicant pays a fee of $1,000 for each 90-day extension.

Before work can commence or recommence under an expired permit, a new permit application
must be submitted and permit obtained along with all applicable fees applied for this new
project.

All existing projects are subject to this section and will be subject to the conditions listed above.

Chapter 15.08, § 15.08.010 of the Carmel Municipal Code is hereby amended by deleting the
current Section 15.08.010 in its entirety and replacing it to read as follows:

15.08.010 Adoption.
Except as otherwise amended by this chapter and Chapter 15.04 of this City Code, the following
model codes are hereby adopted and are incorporated in this chapter by reference and made a
part hereof as if fully set forth herein:

1. 2016 California Building Code And Appendices;

2. 2016 California Historic Building Code;

3. 2016 California Existing Building Code;



4. 2016 California Residential Code;

5. 2016 California Plumbing Code;

6. 2016 California Electric Code;

7. 2016 California Mechanical Code;

8. 2016 California Green Building Standards Code;
9. 2016 California Fire Code (See CMC Title 8);
10. 2012 International Property Maintenance Code
11. 2016 California Energy Code

The Very High Fire Hazard Severity Zone Map, as transmitted to the City on November 18,
2008, by the Department of Forestry and Fire Protection, is also adopted as required by law.

Chapter 15.08 of the Carmel Municipal Code is hereby amended by the addition of the following
new Section 15.08.260.

15.08.260 Exemption for pending applications.

The provisions of the 2016 Editions of the California Building Code, and Appendices, the 2016
California Historic Building Code, the 2016 California Mechanical Code, the 2016 California
Plumbing Code, the 2016 California Electrical Code, the 2016 California Fire Code, the 2016
International Property Maintenance Code, the 2016 Existing Building Code, and the 2016
California Energy Code, as adopted and amended herein, shall not apply to any building or
structure for which application for a building permit was made prior to January 1, 2017. Such
buildings or structures shall be erected, constructed, enlarged, altered, or repaired in
accordance with the provisions of this chapter in effect at the date of said application.

Chapter 15.08 of the Carmel Municipal Code is hereby amended by the addition of the following
new Section 15.08.270.

15.08.270 Amendments to the 2016 California Residential Code. Section R403.1.3 of the
2016 California Residential Code is hereby amended to read as follows:

R403.1.3 Footing and stem wall reinforcement in Seismic Design Categories DO, D1, and
D2. Concrete footings located in Seismic Design Categories DO, D1 and D2, as
established in Table R301.2 (1), shall have minimum reinforcement of at least two
continuous longitudinal reinforcing bars not smaller than No. 4 bars. Bottom
reinforcement shall be located a minimum of 3 inches (76 mm) clear from the bottom of
the footing.

Chapter 15.24, § 15.24.010 of the Carmel Municipal Code is hereby amended as follows:
The 2016 California Plumbing Code, copies of which are on file with the City Clerk as required

by law, is adopted by reference and incorporated into this title as the plumbing code for the City,
except as amended in this chapter and in Chapter 15.04 CMC.



Chapter 15.24 of the Carmel Municipal Code is hereby amended by the addition of the following
new Section 15.24.080.

15.24.080 Amendments to the 2016 California Plumbing Code. Section 710.1 is hereby
amended to read as follows:

710.1. In every case where the outlet of a trap for a plumbing fixture is installed or located at an
elevation which is less than two feet (2') above the rim of the nearest manhole uphill from the
point of connection of the building sewer to the public sewer in any new or existing drainage
system, approved types of backwater valve, relief vent and cleanout shall be installed in the
building sewer at the point of lowest elevation of the ground surface of the building site outside
of the building or at such other location as is permitted by the Building Inspector, providing that
at any such location, the elevation of the ground surface is not less than two (2') below the
lowest trap outlet served by the building sewer.

The installation shall consist of an approved fresh air inlet and a Y branch or combination fitting
installed in sequence in the line of flow from the building. The vent from this fresh air inlet shall
be piped to the ground surface and capped with a vent cap. Provision shall be made by
elevation above the ground or by other means for preventing the obstruction of the vent opening
or the flow of water therein. The cleanout shall be placed as close to the valve as is practical
and shall be piped to within one foot (1') of the ground surface and closed with an approved
cleanout plug. Every existing installation which includes a plumbing fixture trap outlet which is
less than two feet (2') above the rim of the nearest manhole uphill from the point of connection
of the building sewer to the public sewer is hereby declared to be dangerous, unsanitary and a
menace to life, health and property. Whenever it shall come to the attention of the Building
Inspector that such an installation exists, he or she is hereby empowered to order and require
that such plumbing outlet be immediately plugged or capped, or that the equipment described in
the preceding paragraph of this section be installed immediately." (Topographical finding)

Chapter 8.32, § 8.32.010 of the Carmel Municipal Code is hereby amended as follows:

8.32.010 2016 California Fire Code — Adopted.

For the purpose of prescribing regulations governing conditions hazardous to life and
property from fire or explosion, that certain code known as the 2016 California Fire Code,
(2016 International Fire Code), published by the International Code Council, save and except
those portions as are deleted, modified, or amended, of which code not less than three copies
are now on file in the office of the City Clerk, is adopted and incorporated in the municipal code
as if set out at length in this code, and the provisions thereof shall be controlling within the limits
of this City.

Chapter 8.32, § 8.32.020 of the Carmel Municipal Code is hereby amended as follows:

8.32.020 Fire Code — Effective Date — Copy on File.

The effective date for the 2016 California Fire Code adopted by CMC 8.32.010 within the City
shall be January 1, 2017. The City Clerk shall maintain on file in the official records the edition
of the California Fire Code currently in effect at all times.



Chapter 8.32, § 8.32.100 of the Carmel Municipal Code is hereby amended with the following
revisions:

8.32.100 Amendments to the California Fire Code.
The 2016 California Fire Code is amended and changed as follows as described in subsections
(1) through (36) of this section.

3. Section 102.1 is amended to read as follows:

102.1 Construction and design provisions. The construction and design provisions of this
code shall apply to:

1. Structures, facilities and conditions arising after the adoption of this code.

2. Existing structures, facilities and conditions not legally in existence at the time of
adoption of this code.

3. Existing structures, facilities and conditions when identified in specific sections of this
code.

4. Existing structures, facilities and conditions, which, in the opinion of the fire code official,
constitute a distinct hazard to life and property.

5. Existing structures to which additions, alterations or repairs are made that involve the
addition, removal or replacement of fifty percent (50%) or greater of the linear length of the
walls of the existing building (exterior plus interior) within a five-year period.

5.5.  Section (A) 105.1.2 is amended to read as follows:
(A) 105.1.2 Types of permits. There are two types of permits as follows:

1. Operational permit. Any and all conditions of an operational permit will be
established through a separate Resolution approved form the City Council.

2. Construction permit. A construction permit allows the applicant to install or
modify systems and equipment for which a permit is required by Section (A)105.1.1.

10.4 Section 304 is added to read as follows:

Section 304 — Combustible Materials

Storage and Accumulation of Rubbish and Vegetation

304 Rubbish within Dumpsters. In all rooms or above outside areas, adjacent to building
or underneath roof overhangs or when located nearer than 10 feet to adjacent property
line, used for storage of combustible waste materials in other than Group R, Division 3

occupancies shall be protected by automatic sprinkler protection. Such sprinklers may
be connected to the domestic water supply, provided sufficient coverage of the area is



provided and an approved accessible shutoff valve is provided for each room or area.

Exception: Trash areas adjacent to solid brick or concrete walls with no openings or
eaves are not required to be protected by automatic sprinkler system(s).

10.6 Section 503.2.1 is added as follows:

503.2.1 Dimensions. Fire apparatus access roads shall have an unobstructed width of
not less than 20 feet (6096 mm), exclusive of shoulders, except for approved security
gates in accordance with Section 503.6, and an unobstructed vertical clearance of not
less than 13 feet 6 inches (4115 mm).

22.5 Section 901.7 is added to read as follows:

901.7 Systems Out of Service. Where a required fire protection system is out of service,
the fire department and the fire code official shall be notified immediately and, where
required by the fire code official, the building shall either be evacuated or an approved
fire watch shall be provided for all occupants left unprotected by the shutdown until the
fire protection system has been returned to service.

24.5 Section 903.2.20 shall be added as follows:

903.2.20 Change of use. Automatic fire sprinklers shall be installed when the
occupancy changes from a single occupancy to a mixed-use occupancy which would
require the installation of an occupancy separation, or when the occupancy changes
from any type of occupancy to an Assembly use occupancy.

30.4 Section 903.6 is amended to read as follows:

903.6 Repairs, Alterations, and Additions. In all buildings, except where otherwise
provided herein in this Section, where the total floor area exceeds five thousand square
feet (5000sf), or which are forty feet (40') or more in height, or which are three or more
stories in height, they shall be made to comply with the provisions of this Section.

In all buildings where the total floor area exceeds five thousand square feet (5000sf), or
which are forty feet (40') or more in height, or which are three or more stories in height,
if the repairs or alterations are made exceeding twenty-five percent of the current
market value of the building and property as shown in the records of the County
Assessor within any three hundred sixty (360) day period shall be made to comply with
the provisions of this section.

Definitions.

Repair. It is the reconstruction or renewal of any part of an existing building or structure
for the purpose of its maintenance.

Alteration. It is any change, addition, or modification in construction or occupancy.
Exception: Projects where the sole purpose is for seismic upgrade.

Existing Group R, Division 3 buildings to which additions, alterations, or repairs are



made that involve the removal or replacement to 50 percent or greater of the linear
length of walls of the building (exterior plus interior) within a one-year period shall meet
the requirements of new construction or this code.

30.6 Section 904.11 is added to existing section:

904.11 Non-Conforming Restaurant Cooking Appliances and Fire Extinguishing
Systems. All non-conforming restaurant cooking appliances, hood and duct systems,
and fire extinguishing systems found to exist as of the effective date of this Ordinance
shall be made to conform to the requirements of this Section within 90 days of
notification. It shall thereafter be unlawful for any person to maintain or suffer to be
maintained any non-conforming restaurant cooking appliance, hood and duct system or
fire extinguishing system on any property owned or controlled by said person within the
City of Carmel.

35.4 Section 907.13 is amended to read as follows:

907.13 Access. Access shall be provided to each fire alarm system component for
periodic inspection, maintenance, and testing.

35.6 Section 5704.2.9.6.1 is added to read as follows:

Section 5704.2.9.6.1 Outdoor Storage of Containers and Portable Tanks. Storage of
Class | and Class Il liquids in aboveground tanks outside of buildings is prohibited within
the limits established by law as the limits of districts in which such storage is prohibited
except as permitted by the Zoning Ordinance.

Exception:

1. Storage tanks of 500 gallon maximum capacity may be used only in conjunction
with emergency generators as approved by the Fire Chief.

Chapter 15.36.020 of the Carmel Municipal Code is hereby amended as follows:
15.36.020 Placement of Service Laterals.

A. Within all land use zones, all electrical service laterals to any new building or structure, or to
any building or structure being remodeled when such remodeling requires the relocation or
replacement of the property owner’s main service equipment, shall be placed underground on
the premises upon which the building or structure is located, in accordance with applicable
rules, regulations and tariffs on file with the California Public Utilities Commission. Exception
to undergrounding of utilities for remodeling; undergrounding of utilities will not be
required when a remodeling valuation is less than $200,000.

B. Where compliance with the foregoing requirement is not economically or physically feasible,
the Building Official may permit different arrangements for electric service. The property owner
shall be responsible for compliance with this section and shall make the necessary
arrangements with the public utilities involved.



C. When an addition is made to, or alteration made in, an existing building, all new electrical
work and all existing electrical work repaired or changed shall be made to comply with the
provisions of this chapter. (Ord. 91-1 § 1, 1991; Ord. 89-29 § 1, 1989; Code 1975 § 1162).

Chapter 15.36, § 15.36.070, Part B. of the Carmel Municipal Code is hereby amended
as follows:

15.36.070 Lighting Requirements.
B. Residential Buildings/Zones.

1. All exterior lighting attached to the main building or any accessory building shall be
no higher than 10 feet above the ground and not exceed 25 watts (incandescent equivalent) in
power per fixture.

2. Landscape lighting shall not exceed 18 inches above the ground nor more than 15
watts (incandescent equivalent) per fixture and shall be spaced no closer than 10 feet apart.
Landscape lighting shall not be used for tree, wall, fence or accent lighting of any type. The
purpose of landscape lighting is to safely illuminate walkways and entrances to the subject
property.

3. No exterior lighting is permitted on upon City property and may not be directed
toward City Property.

4. Flood-type lighting is prohibited at all times.

EXCEPTION: Flood-type lighting may be permitted with expressed written approval of the
Planning Division and/or Building Official upon written request and used for the sole purpose of
security and each fixture connected to a motion sensor. Each fixture shall be limited to 50 watts
(incandescent equivalent) each.



CITY OF CARMEL-BY-THE-SEA

CITY COUNCIL
Staff Report
SR 2017-014

January 3, 2017
Public Hearing

TO: Honorable Mayor and City Council Members

SUBMITTED BY: Sharon Friedrichsen, Director of Budget and Contracts

APPROVED BY: Chip Rerig, City Administrator

SUBJECT: Consideration of an Ordinance (First Reading) amending Title 5, Business Taxes,

Licenses and Regulations, of the Municipal Code amending Chapter 5.04 (General
Licensing Provisions), Chapter 5.16 (Bingo Games) and Chapter 5.28 (Filming)

RECOMMENDATION

Waive reading in full and introduce, on first reading, an ordinance amending Title 5, Business Taxes, Licenses
and Regulations of the City’s Municipal Code amending Chapter 5.04 (General Licensing Provisions), Chapter
5.16 (Bingo Games) and Chapter 5.28 (Filming).

BACKGROUND / SUMMARY

Title 5 of the City’s Municipal Code is entitled Business Taxes, Licenses and Regulations and encompasses a
variety of topics such as business classifications and licenses; bingo games; garage, estate and rummage
sales; filming; palmistry; walking tours, slot machines, solicitors and peddlers and tobacco retail license. In
keeping with the theme of “rebuilding the foundation”, the item before Council considers numerous changes to
the Municipal Code to allow efficiency of operations, flexibility and enhanced customer service.

Chapter 5.04 of the Municipal Code pertains to the regulation of licenses and associated fees and taxes for
conducting business within and/or with the City. Specifically, the process for a new business to receive a
license includes submitting an application to Administration staff and, as applicable, a review by the
Community Planning and Building Department for compliance with zoning and fire safety regulations. There
are three types of licenses: (1) fixed location within the City where business is continuously conducted from
day to day and regularly kept open for a specific purpose; (2) a home occupancy’ and (3) “ in and about” when
a license is issued to a person that conducts business within the City, but not having a fixed location.

Based on these category, the business is assessed an administrative fee based on staff costs for processing a
new business license registration. Both the new business registration and renewal processes were examined
as part of the citywide cost of services study completed in February 2016. The actual cost of providing these
services justified a decrease in the current fees collected, which became effective on November 12, 2016.
However, the new fee structure, while reflective of the actual cost of providing service, is inconsistent with the
Municipal Code section on general licensing provisions, specifically section 5.04.140A on application and

' Per Municipal Code Section 17.08.050D, home occupations are limited to the use of up to two rooms in a single-family dwelling by a
person residing therein as the studio of an artist, writer or musician, or by a teacher of the arts having up to two pupils under instruction
at any one time. The Community Planning and Building Director may authorize other home occupations that are limited to office
machines such as telephone and/or computer use; do not involve deliveries more frequently than once per week; do not involve the
parking, use or storage of any commercial vehicles; do not involve visits by customers, vendors, attendees, salespeople or employees
of the business; and are fully contained within one or two rooms in a single-family dwelling and are not located in a garage.



administrative fees. As reconciling the fee structure required changes to the Municipal Code, it also afforded
staff an opportunity to recommend other amendments to increase operational efficiency and effectiveness.

The major change proposed within this chapter pertains to the calculation of the business tax for the first year.
Currently, when a business owner submits an application for a business license, the owner reports the gross
sales for the calendar year based on the month the application is submitted (for example October 15, 2015
through October 14, 2016. The owner is assessed the $1 tax for every $1,000 of gross sales. In this example,
if the owner generated $30,000 in sales, the tax would be $30. In addition, the owner pays a portion of the tax
to extend the license to June 30, which is when business license expire and coincides with the end of the fiscal
year. For this example, the owner also pays tax on 75 percent of the $30,000, or another $22.50 as well as the
administrative fee, currently at $21.00. Under the proposed change, the business owner would report on the
gross sales generated from October 15, 2015 to June 30, 2016 and pay the corresponding tax based on this
amount, as well as the administrative fees. The year two, and subsequent renewals, would be on a July 1-
June 30 basis and the tax would be based on gross sales from the prior fiscal year.

Staff is also recommending adding a definition of home occupancy within section 5.04.010 to reconcile the
zoning code requirement that home occupations require a business license. In addition, new language is
proposed to align the application and administrative fees (5.04.140A) to the master fee schedule annually
adopted by Council, rather than to a specific dollar amount. This will allow the City flexibility to charge a fee
that is reflective of the actual cost of providing the service without needing to amend the ordinance every time
the fee changes. Similarly, changes are proposed within Chapters 5.16 (Bingo Games) and 5.28 (Filming) to
have application fees tied to the master fee schedule instead of specific dollar amounts. The process
pertaining to the issuance of film permits also needed to be updated, primarily to reflect the permit being issued
by community activities, rather than the Chief of Police. The proposed changes to the chapter on filming also
mirror the City’s recently adopted special event policy.

FISCAL IMPACT

Changing the code that currently requires a business owner to pay the first 12 months of tax and a prorated
amount to extend the licenses through June 30 would result in a decrease in unrestricted revenue to the
general fund. While the actual impact is unknown, staff estimates that the loss would not be significant. Under
a hypothetical scenario, if staff processed two applications a month for fixed business applications and the
business reported gross sales of $200,000 then the annual reported sales would be $4.8 million. However, the
City tax is $1 per $1,000 of sales so the loss of tax revenue would be $4,800. The loss of revenue is offset by
the costs of staff time, paper and postage, as staff currently send business license reporting worksheets and
delinquency notices out monthly as well as during the annual renewal period in June. Under the new process,
staff would eliminate the monthly processing for business applications, thereby allowing staff to redirect this
time toward other activities. In addition, the new proposed process is easier to understand and seeks to
address concerns from business owners about the current calculation and perceptions about paying
overlapping, or duplicate, taxes. The cost for issuing a film permit will be based on the actual cost of staff time
spent on issuing the permit, or as otherwise determined by Council. There is no change in revenue anticipated

due to the changes in the Municipal Code pertaining to filming permits.
PRIOR CITY COUNCIL ACTION

Ordinance 96-12 was adopted on December 10, 1996 amending chapters 5.04 and 5.08. Council adopted
resolution no. 2006-31 on June 6, 2006 placing a ballot measure on the November 7, 2006 general election to
increase the business license tax to $1.00 per $1,000 gross receipts per year.

ATTACHMENTS

1. Ordinance No. 2017-
2. Code Amendments Exhibit “A”



ATTACHMENT 1
CITY OF CARMEL-BY-THE-SEA
CITY COUNCIL

ORDINANCE NO. 2017-____

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CARMEL-BY-THE- SEA AMENDING TITLE 5,
BUSINESS TAXES, LICENSING AND REGULATIONS OF THE CARMEL MUNICIPAL CODE BY
AMENDING CHAPTER 5.04, CHAPTER 5.06 AND CHAPTER 5.28

WHEREAS, the City of Carmel-by-the-Sea adopted an ordinance in 1996 pertaining to business
licensing for the purpose of generating revenue for municipal purposes; and

WHEREAS, the City’s application and inspection fees are based on the costs reasonable Bourne for
providing the services to businesses; and the amount of the business license tax remains unchanged and is
not impacted by this ordinance; and

WHEREAS, this Ordinance was found to be exempt from environmental review, per the provisions of
Section 15061(b)(3) of the California Environmental Quality Act (“CEQA”) of 1970, as amended.

NOW THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY OF CARMEL-BY-
THE-SEA DOES ORDAIN AS FOLLOWS:

Section 1. RECITALS
The Recitals set forth above are true and correct and incorporated herein by reference.

Section 2. CHAPTERS 5.04, 5.06 AND 5.28 OF THE CITY OF CARMEL-BY-THE-SEA
MUNICIPAL CODE

Chapters 5.04, 5.06 and 5.28 of the Municipal Code of the City of Carmel-by-the-Sea are amended as
shown in Exhibit “A” attached hereto and incorporated herein. All previous amendments not identified and
revised in Exhibit “A” will remain in effect.

Section 3. SEVERABILITY

Should any provision, section, paragraph, sentence or word of this ordinance be rendered or declared
invalid, the remaining provisions, sections, paragraphs, sentences or words of this ordinance as hereby
adopted shall remain in full force and effect. To this end, provisions of this ordinance are severable.

Section 4. EFFECTIVE DATE
This ordinance shall take effect thirty (30) days after its second reading by the City Council.

INTRODUCED on the 3" day of January 2017 and ADOPTED BY THE CITY COUNCIL OF THE
CITY OF CARMEL-BY-THE-SEA this 3" day of January 2017, by the following roll call vote:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

ABSTAIN: COUNCILMEMBERS:

SIGNED: ATTEST:

Steve G. Dallas, Mayor Ashlee Wright, City Clerk



ATTACHMENT 2
EXHIBIT A

Exhibit “A” to City of Carmel-by-the-Sea Ordinance 2017-____

Chapter 5.04, Sections 5.04.010, Definitions, is hereby amended as follows:

J. “Home occupation license” means a fixed place of business licensed issued to
residents carrying out certain activities as allowed under the Municipal Code Chapter
17.080.050D for gain conducted as an accessory use in the resident’s dwelling.

J- K. “In-and-about license” means a license issued to persons not having a fixed place of
business within the City but who conduct business or perform services authorized by this title
within the City at the request or invitation and with the permission of the person in possession of
the premises on which the person issued the license conducts business or performs services.

K- L. “License fee”, as used in this title, shall be defined as “license tax.”

L M. “No-fee license” is a license issued to a person and/or institution to conduct, manage or
carry on any business, occupation or activity wholly for the benefit of charitable purposes from
which profit is not derived, either directly or indirectly.

M- N. “Peddler” means any hawker, vendor or other person who goes from house to house,
place to place, or in or along the streets within the City, selling and making immediate delivery,
or offering for sale and immediate delivery, any goods, wares, merchandise, or anything of
value in possession of the peddler, or persons other than manufacturers, wholesalers, jobbers,
or retailers in such commodities.

N:O. Person” means and includes a natural person, firm, co-partnership, corporation, or other
association.

O: P. “Regular place of business”, for the purpose of this title, is defined as having the same
meaning as “fixed place of business.” Every business not conducted at a “fixed place of
business” or at a “regular place of business” is, for the purpose of this title, termed an “in-and-
about business” whether the person conducting such business is or is not a resident of the City.

P- Q. “Retail business” means every business conducted for the purpose of selling, or offering
for sale, any goods, wares, merchandise, other than as a part of a “wholesale business” as
defined in this section.

Q: R “Solicitor” means and includes every agent, canvasser, or other person engaged in selling
or soliciting/peddling orders for, who travels from place to place, or house to house, and solicits
or takes orders from, or canvasses for, or makes demonstrations of, any goods, wares,
merchandise, or things or articles of value, or advertising, or for services to be performed in the
future, or for subscriptions to periodicals or tickets of admission to entertainments or
memberships in any clubs, or travels from place to place or house to house and solicits,
requests or urges persons to ride or become guests of such canvasser or his principal for the
purpose of viewing any real estate subdivision or other development, enterprise, or project, for
the purpose of interesting such person in investment therein; provided, however, that this
definition shall not include persons engaging in any wholesale business who sell to, or solicit



orders for merchandise from, merchants who are engaged in a retail business buying goods,
wares, merchandise, or other personal property, for the purpose of resale thereof.

R: S. “Special events” means any in-and-about business, as defined in this title, which is
sponsored by a licensed business operating from a fixed place of business or sponsored by the
City while doing business on City-owned property.

S- T “Wholesale business” means every business conducted solely for the purpose of selling
goods, wares or merchandise in wholesale lots to retail merchants for resale at retail.

¥ U. “Transportation of persons/goods” means:

1. Any person, firm or corporation engaged in the business of transporting passengers for
hire, with or without an established place of business within the city.

2. Any person, firm or corporation whose business in whole or in part is that of operating
any truck, tractor, truck and trailer, semitrailer, or any other motor vehicle for the purpose
of transporting goods, wares or property for hire or reward, and who in the course of such
business uses the public streets and highways of the City for the purpose of such
operation.

3. Any person, firm or corporation engaged in the business of operating a tank truck, or
any other vehicle, for hauling, peddling, and/or delivering crude oil, petroleum, distillate,
kerosene, refined oil, or any other petroleum products, either in drums or in bulk.

Chapter 5.04.050 Tree License Requirements is hereby amends as follows:

C. As a condition of obtaining a business license, the owner of the business shall meet annually
with the Forest-Parks-and-Beach-Birector City Forester or Assistant City Forester to review
the City’s tree-pruning standards and sign an affidavit agreeing to comply with the requirements
of those standards, a copy of which affidavit shall be furnished to the business license officer.

Chapter 5.04.080 License Form is hereby amended as follows:

A. It shall be the duty of the City Administrator or her/his designated agent to prepare and issue
a license under this title for the person, firm or corporation liable to pay a license tax under this
title, duly signed by the City Clerk or her/his deputy, and to state in such license:

. The name of the business;

. The type of business;

. The class of business (e.g., broker, tree service, janitorial, etc.);

. The section of this title under which the license is issued;

. The date of issuance of the license;

. The period of time for which same shall run (i.e., expiration date);

. The name, Secial-Security-numberor and the Federal tax identification number of the
person, firm or corporation to whom issued;
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8. The mailing address of the person, firm or corporation to whom issued;

9. The business, trade, calling, profession or occupation for which the same is issued, a
State license number, if applicable, and the business classification;

10. The location or place of business, trade, calling, profession or occupation for which the
same is issued including street address, courtyard, and space number (if applicable); and

1 TH . " berif licable:and
42: 11. The business license number of the license with which the business financially
reports, if applicable.

Chapter 5.04.140 Payment of Fees and Taxes is hereby amended as follows:

A. Application and Administrative Fees.

1. Administrative Fee. An
Felated—eests—ef—ﬁswng—qu—Fenewmg-buaness—heenses— The admlnlstratlve fee shall be
reviewed annually and calculated to recover the percentage of costs reasonable
borne by the City in providing this service. City Council shall adopt, by resolution,
the annual administrative fee for processing new business licenses and renewals.

2. Application Fee.
ees%s—ef—ﬁswng—anel—Fenewmg-busmess—heenses—The nonrefundable appllcatlon and
inspection fee shall be reviewed annually and calculated to recover the percentage
of costs reasonable borne by the City in providing this service. City Council shall
adopt, by resolution, the annual administrative fee for processing new business
licenses and renewals.

C Computatlon of Flrst Renewa4 Year Fee. At—the—end—ef—the—ﬁ#st—year—ﬁrem—and—aﬂepthe

addition to the application and administrative fees, the
license tax shall be due and payable upon the submittal of a business license
application. The business license reporting period used to calculate the license tax shall
begin on the date of the start of the business and end on the thirtieth of June.

anneaktax—eha#be—due—and—payable—en—the—ﬂ#s#da%ef—duJy—A busmess Ilcense is valld

through the thirtieth day of June, upon which time it is required to be renewed. The
annual business license reporting period used to calculate the license tax is the first day



of July through the thirtieth day of June. All fees and license taxes shall be paid at the
office of the City Administrator or her/his designated agent in legal currency of the
United States and shall be due and payable on the first day of July.

1. Gross Business Licenses. Every person engaged in the business of selling at retail or at
wholesale tangible personal property of any kind whatsoever and/or furnishing any service
or services not otherwise specifically taxed or licensed by other provisions of the chapter
shall, between the first day of July and the thirby-first thirtieth day of June of each year,
file with the City Clerk a statement showing, with deductions as permitted in this chapter,
the exact gross sales of each of such businesses during the last preceding 12 months
prior to the thirtieth day of June. If the business is owned, conducted or carried on by a
firm or copartnership, such statement must be signed and filed by one of the members of
partners. If the business is owned, conducted or carried on by a firm or copartnership,
such statement must be signed and filed by one of the members of partners. If the
business is owned, conducted or carried on by a corporation, such statement must be
signed and filed by its president, vice president, secretary, assistant secretary, treasurer,

aSS|stant treasurer chlef accountlng officer, or managlng agent —Any—per:sen—whe—mutuuy
as—prwreleel—m—thrs—ehapter—ln the case of busmesses renderlng services, the gross

revenue from services rendered shall be considered the equivalent of gross sales. In the
case of businesses making sales and rendering services, the gross revenue ferm from
both sales and services shall be considered the equivalent of gross sales.

2. Any person who willfully files a false statement of gross receipts shall be guilty of
a misdemeanor and punishable as provided in this chapter.

Chapter 5.04.160 Penalties for Delinquent Payment is hereby amended as follows:

A.-% License tax must be paid for all times during which a business is carried on within the City
including periods when the business has been carried on illegally due to lack of a valid license.

B.2-If the tax is not paid within 30 days after it is due, a penalty of 25 percent of the tax due
shall be added and an additional penalty of five percent shall be added every 30 days
thereafter; provided, that the amount of such penalty to be added shall not exceed 50 percent of
the amount of the license tax due. Since the tax is due annually on the last day of the month of
June and becomes delinquent on the first day of August, the 25 percent penalty shall be added
as of August 1st, and five percent penalties shall be added on the first day of each month
thereafter until the penalty reaches 50 percent of the tax.

C.-3:- Taxes and penalties due from businesses which have been carried on without paying the
administrative, application and inspection fees or the license tax shall be calculated from the
first day of business as though the license had been applied for and renewed each year from
the first day of business, but no administrative, application and inspection fees made or taxes
paid. The penalties for any period of operation of a business for which the administrative,
application and inspection fees have been made pursuant to CMC 5.04.140 (the period
ordinarily covered by the administration, application and inspection fees for which taxes are
calculated) shall be determined on the first day of the period.



Where the administration, application and inspection fees should have been paid for a new
business, the first day of the period shall be the first day of business. The 25 percent penalty
shall be assessed on the thirty-first day following the first day of the period and the five percent
penalty shall be assessed at the end of each 30-day period thereafter. Thus, if a business has
operated for a period of six months without paying the administrative, application and inspection
fee as required, the penalty on the tax due for that period shall be 50 percent.

D.4- A business owner shall inform the City Administrator or her/his designated agent in writing
of the date on which the business commenced along with the exact gross sales statements as
required by CMC 5.04.140(D)(1) upon request of the City Administrator or her/his designated
agent, and failure to furnish the statement or intentionally furnishing a false statement shall be a
misdemeanor.

E.-5- Penalties for delinquent payment of taxes shall not be waived and penalties shall be added
automatically. It shall be the obligation of the business to furnish gross sales statements to the
City annually and to pay the tax when due, and failure on the part of the City to send notice of
the tax due shall be no excuse for failure to pay the tax on time.

Chapter 5.04.180 Licensed Businesses-Locations is hereby amended as follows:

A. Every person engaging in any in-and-about business in the City, as defined in this title, and
who has procured a license therefore, shall have the right to sell the goods, wares or
merchandise or engage in the business for which the in-and-about license was issued at a fixed
place of business without procuring any additional license therefore. Every person engaging in
business at a fixed place of business in the City, as defined in this title, and who has procured a
license therefore, shall have the right to deliver the goods, wares or merchandise for which the
license was issued at any place in the City without procuring any additional license therefore. In
the issuance of in-and-about licenses and licenses for fixed places of business or regular places
of business, no discrimination or distinction shall ever be made against nonresidents of the City
in favor of residents of the City, and residents and nonresidents of the City shall be entitled to
equal rights in all matters relating to the issuance of licenses.

Chapter 5.04.190 Exemptions is hereby amended as follows:
C. Peddlers and Solicitors.

1. No license tax for the purpose of peddling or soliciting shall be required of any
honorably discharged or honorably released soldier, sailor or marine of the United States
of America exempted from the payment thereof by any laws of the State of California;
provided further, that each soldier, sailor or marine shall upon application therefore be
issued such license free of cost upon presentation of a document or documents
establishing this honorable discharge or honorable release from the United States Army,
Navy, Coast Guard, Air Force or Marine Corps.

Chapter 5.16, Section 5.16.050. Licensing, is hereby amended as follows:

No bingo games shall be conducted except pursuant to a license issued by the City.
Applications for such license shall be made upon forms supplied by the City Clerk accompanied
by a-the applicable license fee 6£-$50-00. An application to renew a license shall be
accompanied by a the applicable fee of-$50-00. If an application for a license is denied, one-



half of any license fee shall be refunded to the organization. A license or renewed license, if
issued, shall be for the period of 12 months. Applications shall be reviewed by the Department
of Community Planning and Building. If the Department of Community Planning and Building
finds that the applicant does not qualify under the terms of this title, or that the conducting of
bingo games at the particular location stated in the application will violate some other title of this
code, the Department of Community Planning and Building shall deny said application. A
license may be revoked by the Planning Commission upon proof of any violation of this title,
other City ordinances, the municipal code, or State or Federal law.

Chapter 5.28.030 Permit Conditions- Issuance is hereby amended as follows:

A. Any person wishing to film or videotape scenes or actions requiring a permit under CMC
5.28.010 shall submit, in writing, not less than fourteen three working days prior to filming, a
request for a permit to the Chief-of Police-ofthis City Community Activities Department,
which shall be accompanied by a-depesit-and- an application fee e£$25.00. Upon approval of
application, the balance of$4—25—99 all fees due, mcludmg the refundable deposit, shall be
paid to the City.
aemmls#atwe—and—evelﬁhead—eests- Addltlonal costs are |dent|f|ed in CMC 5. 28 040. In the event
filming is cancelled, the City shall refund-$125.00-and retain $25-00 the permit application fee
to compensate the City for administrative costs in processing the application. The permit
application fee and deposit shall be reviewed annually and calculated to recover the
percentage of costs reasonable borne by the City in providing this service. City Council
shall adopt, by resolution, the annual amount of a deposit and permit application fee for
filming permits.

B. The request for a filming permit shall include the following information:

1. Name of person, firm, or corporation employing the persons who will be performing the
filming;

2. Name of the person who will be responsible for the filming crew on location in this City;
3. The title and general outline of the film and its subject matter;

4. The specific location of each scene to be shot involving City property, including the date and
time of anticipated arrival and departure;

5. The extent to which permission is desired for the obstruction of or interference with normal
use of the public property to be used;

6. The number of vehicle parking spaces which would be occupied beyond the normal time
limits, their locations and the anticipated hours of required use;

C. Upon receipt of an application for a filming permit, the Chief-efPolice Community Activities
Department shall inform the applicant it is mandatory that s/he, or some informed member of
the company applying for the license, personally appear before the Chief of Police or his/her
designee to present the application. The Chief of Police or his/her designee may:

1. Recommend to the Community Activities Department issuance of lssue the permit,
which shall specify the times and any locations of use of any City property, any special
conditions or restrictions, and any additional fees which may be required to compensate the City
for the use of City property. The Chief of Police, in recommending issuance of issting any
permit, shall find that the granting of such a permit will not adversely affect the public health,
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safety or welfare, nor the economic welfare of the community. Note: A major production shall
also require the approval of the City Council before a permit is issued.

2. Recommend that the Community Activities Department Beny deny the application on the
basis that granting it would be prejudicial to the public health, safety or welfare, or that it would
adversely affect the economic welfare of the business community, or inconvenience residents or
businesses, or interfere with or endanger the public peace or rights of residents to the quiet,
peaceful, and unmolested enjoyment of their property.

D. Any decision made or conditions applied by the Chief of Police may be appealed to the City
Council by filing with the City Clerk, in writing, a request for appeal and a statement of the
reasons therefor. Any appeal must be filed within 24 hours of serving of notice to the applicant
of the decision of the Chief of Police.

E. The filing of an appeal shall suspend any action taken by the Chief of Police until acted upon
by the City Council. Any decision of the City Council shall be final and not subject to further
appeal.

F. Upon final issuance of a permit by the Chief-efPelice Community Activities Department or
by the City Council, the Chief-of Police Community Activities Department shall immediately
provide a copy of the permit to the applicant, the Police Department, the-Directorof Public
Woerks the City Administrator, City Council, City Department Directors and the City Clerk.
Any permit granted shall be effective only upon collection of any required fees from the
applicant.

Chapter 5.28.050 Enforcement is hereby amended as follows:

The Chief of Police, or his/her designee, shall be responsible for insuring that the terms of any
filming permit are not exceeded by the applicant. The ChiefefPolice Community Activities
Department shall be responsible for the issuance of the permit and the collection of any fees or
compensation.
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