CITY OF CARMEL-BY-THE-SEA
HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEES

AGENDA
Regular Meeting Wednesday Nancy Collins
City Hall July 23, 2014 Richard Flower, Treasurer
East Side of Monte Verde 9:00 AM Martha Mosher
between Ocean & Seventh Avenues Glen Mozingo, Vice President
Niels Reimers, President
I Roll Call
II. Announcements from Board Members and Director
III.  Appearances
Anyone wishing to address the Library Board on items within its jurisdiction may do so
now. Please rise, state your name and the matter on which you wish to speak.

Matters not appearing on the Library Board agenda will not receive action at this
meeting. Presentations will be limited to three minutes, or as established by the
Library Board of Trustees

Iv. Approval of Minutes of the June 25, 2014 Regular Meeting (pp. 1 —3)
V. Orders of Business
A. Receive report from the Carmel Public Library Foundation regarding CPLF
activities ~
B. Receive report from Head Reference Librarian Jean Chapin on the library’s
new mobile and online services Hoopla and Zinnio
C. Consideration of a request from the Carmel Public Library Foundation to hold
the Annual Donor Salute event at the Main Library on March 22, 2015, and the
Sterling Circle Reception at the Park Branch Library on June 7, 2015 (p. 4)
D. Approve continuing the library’s contractual agreement with EBSCO Industries
Inc. for library magazine and periodical subscription services (p. 5)
E. Consider adoption of a library Cell Phone Policy (pp- 6-7)
V1. Librarian’s Report
City Art Appraisal
Report on library circulation figures for Fiscal Year 2013/14 (p. 8)
Monthly Statistics
VII. Treasurer’s Report:
A. Receive Treasurer’s Report
B. Accept June 30, 2014 Financial Statement and Check Register
VIII. Adjournment

The next regularly scheduled Library Board of Trustees meeting will be held August 27, 2014

Any writings or documents provided to a majority of the Harrison Memorial Library Board of Trustees
regarding an item on this agenda will be made available for public inspection in the Library Director’s office
at the Park Branch library at the corner of Mission & Sixth Streets during normal business hours.

The City of Carmel-by-the-Sea does not discriminate against persons with disabilities. Carmel-by-the-Sea
City Hall is an accessible facility. The City of Carmel-by-the-Sea telecommunications device for the
Deaf/Speech Impaired (T.D.D.) number is 1-800-735-2929.
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MINUTES
HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEES
CITY OF CARMEL-BY-THE-SEA

June 25, 2014

CALL TO ORDER

The regular meeting of the Harrison Memorial Library Board of Trustees of the City of Carmel-by-
the-Sea was held on the above date at 9:00 a.m. President REIMERS called the meeting to

order.

ROLL CALL: Board Members

PRESENT: COLLINS, FLOWER, MOSHER, MOZINGO, REIMERS
ABSENT: Janet Bombard, Library and Community Activities Director
STAFF PRESENT: Jean Chapin, Head Reference Librarian

Carolina Lopez, Library Office Assistant

ANNOUNCEMENTS FROM LIBRARY BOARD & DIRECTOR:

Head Reference Librarian Jean Chapin acted as staff liaison to the Board in Janet Bombard’s place.

APPEARANCES:

No appearances.

APPROVAL OF MINUTES:

Board Member MOSHER moved to, Approve the Minutes of the May 28, 2013 Regular Meeting
as amended, seconded by Board Member COLLINS and carried by the following roll call vote:

AYES: COLLINS, FLOWER, MOSHER, REIMERS
NOES: NONE

ABSENT: NONE

ABSTAIN: MOZINGO

ORDERS OF BUSINESS:

A. Receive Report From the Carmel Public Library Foundation Regarding CPLF
Activities

No one was present from CPLF to give a report.
B. Review of first year objectives of 2013-14 Library Strategic Work Plan

Head reference librarian Jean Chapin reviewed progress made on the first year Strategic Plan
objectives and answered questions from the Board. Board had questions regarding the cell
phone use policy that the library has in place. Board would like to review the cell phone policy
at the next board meeting.



C. Accept fourth quarter Carmel Public Library Foundation distribution in the
amount of $70,000.

Board Member MOSHER moved to Accept fourth quarter Carmel Public Library
Foundation distribution in the amount of $70,000, seconded by Board Member MOZINGO
and carried by the following roll call vote:

AYES: COLLINS, FLOWER, MOSHER, MOZINGO, REIMERS
NOES: NONE :

ABSENT: NONE

ABSTAIN: NONE

D. Accept restricted funds from the Carmel Public Library Foundation in the
amount of $8,062 as requested in support of first year Library Strategic Work
Plan objectives '

Board Member COLLINS moved to, Accept restricted funds from the Carmel Public
Library Foundation in the amount of $8.062 as requested in support of first vear Library
Strategic Work Plan objectives, seconded by Board Member MOSHER and carried by the
following roll call vote:

AYES: COLLINS, FLOWER, MOSHER, MOZINGO, REIMERS
NOES: NONE
ABSENT: NONE
ABSTAIN: NONE

VIL LIBRARIAN’S REPORT:

Head Reference Librarian Jean Chapin reported Board that the Board request for funding to
expand open hours was not approved in the Fiscal Year 2014/15 City budget. The capital
improvement project for repairing the Park Branch basement will continue; City staff anticipates
that the basement will be usable again sometime this fiscal year. Chapin reviewed the Library and
Community Activities Department Performance Measures with the Board. Board Member
FLOWER expressed concern that the Library Director may be taking on too much responsibility
for both departments. Chapin reviewed the Monthly Statistics with the Board.

VIII. TREASURERS REPORT:

Board Treasurer FLOWER discussed the monthly financial statement with the Board. There were
no extraordinary expenses that needed attention from the Board.

Board Member MOSHER moved to, Accept the May 31, 2014 Financial Statements and Check
Register, seconded by Board Member MOZINGO and carried by the following roll call vote:

AYES: COLLINS, FLOWER, MOSHER, MOZINGO, REIMERS
NOES: NONE
ABSENT: NONE
ABSTAIN: NONE

IX. ADJOURNMENT:

There being no further business to come before the Board, the President declared the meeting
adjourned at 9:50 a.m. The next regular meeting is scheduled for July 23, 2014.
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CARMEL PUBLIC
LIBRARY FOUNDATION

Janet Cubbage & Library Trustees
Harrison Memorial Library

Sixth & Mission

Carmel, CA 93921

July 11,2014

Dear Janet & Library Trustees,

The Carmel Public Library Foundation respectfully requests consideration of our request to
hold two donor cultivation events in the library this year:

Sunday, March 22, 2015 at 3 to 5 pm (to be held at the Main Library): Donor Salute.

Sunday, June 7, 2015 at 3 to 5 pm (to be held at Park Branch): Sterling Circle Reception for
Planned Giving Donors.

We plan to serve wine at each of these events. We are eager to obtain whatever approvals
are necessary. Please let us know the necessary steps involved and if you require any
additional information or documentation.

Thank you for your consideration of our request.

Since/rely,
~, 'lj

/

Ve
Amy Donojue
Executive/ Director

PO. Box 2042, Carmel-by-the-Sea, CA 93921 tel (831) 624-2811 fax (831) 626-1788 www.carmelpubliclibraryfoundation.org




To:
From:

Subject:

HARRISON MEMORIAL LIBRARY
STAFF REPORT

JULY 23, 2013

HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEES
JANET BOMBARD, LIBRARY AND COMMUNITY ACTIVITIES DIRECTOR

APPROVE CONTINUING THE LIBRARY’S CONTRACTUAL AGREEMENT WITH EBSCO
INDUSTRIES INC. FOR LIBRARY MAGAZINE AND PERIODICAL SUBSCRIPTION SERVICES

Recommendation: Approve continuing the library’s contractual agreement with EBSCO Industries

Summary:

Inc. for library magazine and periodical subscription services

Per the Library Strategic Plan, staff is reviewing existing library contracts and soliciting
quotes for services from competing vendors in order to identify the most cost-effective
solutions. Staff recently solicited quotations for magazine and periodical subscription
service agents.

There are three vendors who manage the magazine subscription process for

libraries: EBSCO Industries, W. T. Cox, and Rivistas Subscription Services. Foran annual
fee, each of these companies manages all magazine and periodical subscription related
tasks, including ordering, shipping, claiming of lost materials, and subscription renewals.
The library currently contracts with EBSCO Industries to manage the 96 magazine titles
that are received on a monthly basis.

Quotes for this service from the three vendors were as follows:
1. Revistas Subscription Services: $3,409.51 per year
2. W.T. COX Information Services: $3,263.68 per year
3. EBSCO Industries: $3,108.44 per year

EBSCO provided the lowest quote. Staff therefore recommends continuing to contract
with EBSCO Industries for the library’s magazine and periodical subscription
management.



HARRISON MEMORIAL LIBRARY
STAFF REPORT

JULY 23, 2014

To: HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEES
From: JANET BOMBARD, LIBRARY AND COMMUNITY ACTIVITIES DIRECTOR
Subject: CONSIDER ADOPTION OF A LIBRARY CELL PHONE POLICY

Recommendation: Adopt the library cell phone policy

Summary:

Discussion:

At its June 25, 2014 meeting, during a review of the Library Strategic Plan, the Board
asked that the subject of cell-phone use in the library be brought before the Board.

The Library Strategic Plan was adopted by the Board of Trustees on January 23, 2013.
One of the first year objectives aligned with Goal 1 of the plan (“Enhance the user
experience by making the library more accessible, convenient, and easy to use”) allows
the reasonable use of cell phones in the Park Branch lobby, and in the Teen Lounge and
the balcony adjacent to the Reference Department in the Main Library.

With the increasing use of cell phones as devices for other things besides conversation -
such as checking the library catalog and using helpful apps such as Star Card, which
allows users to store their library card barcode on their cell phone - it is understandable
that people would like to have and use cell phones in the library. There will also be
times when there is a valid reason to talk on a cell phone in the library, users of public
computers who need to speak with someone while looking at the computer screen
being one example.

Conversations take place in all areas of the library, whether people are using a cell
phone or not. The issue is one of managing the volume of the conversation taking
place.

The Strategic Plan, and the library’s Disruptive Patron Policy adopted by the Board

in 2009, already allow use of cell phones in the library; therefore, in staff’s opinion it is
important to have a cell phone policy that strikes a balance between a library user’s
occasional need to have a cell phone conversation, and cell phone usage that disturbs
patrons and/or library staff.

Staff has developed the following cell phone policy for the Board’s review.



DRAFT

Harrison Memorial Library Cell Phone Use

The Harrison Memorial Library understands that cell phones are a vital component of
communication and information gathering. This policy has been established to provide for cell
phone use while also supporting a library environment that promotes reading, study and

research.

To minimize noise, please consider the following options:
e Turn your cell phone off, or, set the ringer to “vibrate” before entering the library
e Use text messaging while in the library instead of conducting phone conversations

Your cooperation will help us make everyone’s experience at the library a positive one.

Policy

1. Quiet cell phone use is permitted in the following areas of the library only:
e Park Branch lobby
e Main Library Teen Lounge
e Balcony adjacent to the Reference Department in the Main Library (staff may also
permit limited cell phone use in the Reference Department)

2. Limit your calls to brief, quiet conversations. If you need to have an extended
conversation, exit the building to do so.

3. If you receive a call when you are in a "no cell phone area", move immediately to the
nearest area of the library where cell phone use is permitted or leave the building, talking in
low volume as you do so.

4. Do not use your cell phone at public service desks or during public programs.

5. If you feel another patron is engaging inappropriate cell phone behavior please report it to
library staff.

6. You may be asked to leave the building if you use a cell phone in a “no cell phone area” of
the library or if you carry on a loud and/or disruptive conversation on your cell phone.
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