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City of Carmel-by-the-Sea Reaches Tentative Agreement With Chip 
Rerig to Become the New City Administrator 

 
(For immediate release. For more information: Jason Burnett at 238-0009 or Mike Calhoun at 624-6403.) 

 
The City of Carmel-by-the-Sea has reached a tentative agreement with Chip Rerig to 
become its new City Administrator. Rerig previously worked in a key position for the 
City from 1997 to 2003. 

 
“After conducting a series of interviews and completing an extensive background 
investigation, we are pleased to announce this action,” said Mayor Jason Burnett. 

 
The Council is scheduled to approve Rerig’s contract on February 2, 2016, and Rerig is 
to begin work for the City within 30 days of that approval. 

 
Rerig has served as the City of Monterey’s Chief of Planning, Engineering, and 
Environmental Compliance and as a Principal Planner since 2007 and has worked for the 
past 13 years for Monterey. He previously served Carmel-by-the-Sea’s Community 
Planning and Building Department from 1997 to 2003. 

 
“Council realized that the best candidate for the City Administrator position was an 
individual who already understands the community and has worked here, and who has 
honed his professional credentials by working in a neighboring city,” said Mayor Burnett. 
“Rerig has an impressive 19 years overall working in Carmel and Monterey. That 
longevity and his obvious dedication to the community were factors in our decision 
making.” 

 
“If appointed I am enthusiastically ready to serve Carmel-by-the-Sea and lead the staff 
into the future,” said Rerig. “The unique character of Carmel cannot be overstated. I am 
committed to working with residents and business owners to preserve and enhance the 
character of this incredible community – a unique village in the forest by the sea. I will 
be honored and humbled to assume the City Administrator position; I will work 
diligently to exceed the expectations of the City Council, citizens and staff. I am 
extremely grateful to Mike Calhoun, the Interim City Administrator and the Director of 
Public Safety, for his leadership and vision during the staffing transition. I look forward 
to working with him and every other Carmel-by-the-Sea staff member.” 

 
Doug Schmitz had served as City Administrator for 13 months prior to resigning at the 
end of October 2015. Calhoun has been serving in an interim basis since then. Schmitz 
had come out of retirement to take the position of City Administrator and had previously 
served as City Administrator for Carmel from 1983 to 1992. 

 
Rerig will meet with Carmel city employees next week, and Council and Rerig have 
scheduled a “meet and greet” for the community to talk with him from 4:30 p.m. to 6:30 
p.m. on Tuesday, January 26, in the Sunset Center’s main entrance foyer. 

 
Rerig’s focus in the short term will include filling essential staff vacancies, ensuring that 
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land use planning functions are efficiently and effectively serving the public, and 
connecting with residents, business owners, and city employees. 

 
Explaining the process that has led to Rerig, Mayor Burnett said: 

 
“As Council was familiar with Chip’s good reputation in city government, including 
when he worked previously for Carmel-by-the-Sea, we reached out to him to determine 
his interest. After several conversations, both Chip and the City Council felt that this 
could be the right fit and was worth pursuing further. Chip did a good job during 
extensive interviews and received high marks in a thorough due diligence process 
involving an outside expert, a 360 review and extensive interviews of those know and 
work with him. Council thus determined that conducting a broad search was not 
warranted because we became convinced that Chip was clearly the right person to 
consider for the position of City Administrator.” 

 
Rerig’s duties with the City of Monterey include management of use planning, economic 
development, affordable housing, real property management, building and inspection 
services, sustainability, engineering, traffic engineering, capital projects implementation, 
and storm water management. 

 
An extensive interview process of Rerig was conducted by Ralph Andersen & 
Associates, a prestigious executive search and management consulting services firm that 
began operations in 1972. 

 
The firm’s report, in part, said that Rerig “understands the expectations and the 
complexities of a high-level position of this nature. He has a healthy level of desire and 
professional achievement coupled with caution for the added expectations and outcomes 
desired. Mr. Rerig is an accomplished professional and he demonstrated a broad base of 
knowledge and competency during the review meeting with the Recruiter [Andersen & 
Associates].  Mr. Rerig has the ability and keen desire to pursue this leadership role.” 

 
The Andersen report also said that Rerig “is a trusted and highly respected member of the 
senior executive team for the City of Monterey” and “appears to have a naturally calm 
and understated demeanor.” 

 
The Andersen report cited his “healthy sense of humor balanced with appropriateness. “ 

 
The report further stated that Rerig “demonstrated a thorough and in-depth understanding 
of municipal operations and a strong comprehension of the scope and complexities 
inherent in a city the size of Carmel. Mr. Rerig gains great satisfaction in guiding, 
training, and mentoring staff. This level of involvement with staff stems from his current 
experience with the City of Monterey.” 
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“I started my career in public service in Carmel-by-the-Sea nearly 20 years ago, had my 
first date with my wife in Carmel-by-the-Sea, and we are raising our three children here 
on the Peninsula,” Rerig said. “I am committed to continuing my long and positive 
relationship with the community, redeveloping past relationships and creating new ones.” 

 
Rerig received his Master’s of Science degree in Environmental Land Use Planning from 
California Polytechnic State University (San Luis Obispo) in 1997 and a Bachelor’s of 
Arts degree from Lycoming College in Williamsport, Pennsylvania, in 1988. He is an 
accredited member of the American Institute of Certified Planners (AICP). 

 
Rerig and his wife, Lesley Milton-Rerig, who is the City Clerk for the City of Seaside, 
reside in Pacific Grove with their children Jonas, Ethan and Rocket. 
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Chip Rerig, AICP 
January 2016 

 
Chip Rerig is currently the Chief of Planning, Engineering, and Environmental 
Compliance with the City of Monterey. He has held that position since 2007.  Prior to 
that, Chip served the City of Monterey as Principal Planner from 2003.  In his current 
role, Chip manages approximately 40 professionals, and oversees land use planning and 
community character management, economic development, building permits and 
inspection services, affordable housing, commercial property management, sustainability, 
code compliance, and storm water management. Chip is responsible for creating 
revitalization plans for the City’s commercial districts, as well as neighborhood plans that 
protect the character of these areas. He also managed the design and advanced 
engineering functions of the City as well as implementation of the City’s capital projects 
program. 

 
As a member if the City’s Executive Team, Chip collaborates closely with the other City 
Departments including Human Resources, Public Safety, Finance, and Community 
Services.  Chip develops and manages his departmental budget in close collaboration 
with a team of analysts and finance professionals. 

 
Chip also plays a key role in collaborations between the community and the City 
government. He is routinely the facilitator between public/private partnerships, 
community-based projects, and community building. His relationship capabilities with 
the business and the development community have assisted in the revitalization of the 
City even during times of recession. Chip is well versed in the Peninsula challenges to 
obtain a safe, sustainable water supply, and is knowledgeable and conversant about the 
BRAC (Base Realignment and Closure) process. 

 
Chip was born and raised in a village outside Bethlehem, Pennsylvania. He attended 
Lycoming College in Williamsport, Pennsylvania, where he obtained a Bachelor of Arts 
degree in public administration. After University, Chip worked for The Nature 
Conservancy in Washington, DC, from 1988 to 1993 dealing with land use policy and 
land protection. 

 
After moving to California in 1993, Chip started an environmental consulting business in 
Santa Barbara specializing in materials recycling and reuse, as well as community 
education and outreach. 

 
Chip received his Master’s of Science in Environmental Land Use Planning from the 
California Polytechnic State University in 1997 (he was ultimately hired by the City of 
Carmel-by-the-Sea as a land use planner prior to graduation).  Chip worked in several 
roles for the Department of Community Development with the City of Carmel-by-the-Sea 
including several years as Acting Director until he was recruited by City of Monterey 
City Manager Fred Meurer in 2003. Chip is an accredited member of the American 
Institute of Certified Planners. 

 
Chip and his wife, Lesley Milton-Rerig (City Clerk for the City of Seaside) live in Pacific 
Grove where they raise their three children – Jonas, Ethan, and Rocket. 
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Who is Chip Rerig? 
January 2016 

 
I am a public servant. I greatly appreciate community, preservation of place, and work 
tirelessly to inspire residents and business owners to create a vision for their future. 

 
I have vast experience creating collaborative relationships between and among 
businesses, neighborhoods, residents, and property owners. My approachability and 
easy-going nature has been a model of success in local government on the Monterey 
Peninsula. 

 
I am passionate about the built and the natural environments. I use my enthusiasm and 
experience to create communities that thrive economically and preserve character. Part of 
my vision of community includes inspiring citizens to participate in local government to 
help effectively guide and inform leaders. 

 
I am a leader. My leadership mantra is simple: lead by example from the heart. I have a 
highly inquisitive nature and a profound love for learning and resourcefulness. I am 
solutions oriented. I believe the best approach to any enterprise or objective is working 
collaboratively on a team.  I have high standards for ethics and transparency, and I work 
to instill these virtues throughout any organization that I’m part of (let alone manage). I 
also have high expectations for customer service and implementation of new ideas and 
processes to better serve constituents. I praise in public and discipline in private, and 
always highlight and credit the work of those who work for me. 

 
I am a family man. My family is everything to me. My wife is my best friend and my 
closest advisor. I believe in the balance between professional and personal needs, and 
also believe that my colleagues and community become part of my extended family and 
that we work to earn and maintain trust in one another over time. 

 
I aspire to inspire. 
I inspire people to follow me by requiring unblemished integrity of myself and those who 
serve, and building consensus though initiative and relentlessness. 

 
I am excited and eager and humbled by the opportunity to serve the City of Carmel-by- 
the-Sea again, to support the City staff, and to work together with the community to 
preserve and enhance the character of our unique village. 
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Chip Rerig, AICP, Resume 
January 2016 

 

PROFESSIONAL EXPERIENCE 
 
City of Monterey, Department of Plans and Public Works 
Chief of Planning, Engineering, and Environmental Compliance (May 2007 – present) 

 
Manage a diverse team of 40 professionals in planning, engineering, project management, 
transportation, permitting, environmental compliance, housing, water use, property management, 
historic preservation, sustainability, code compliance, surveying, building, and architectural 
disciplines serving six (6) individual boards/commissions including the City Council. 

 
In my professional capacity, I have effective leadership, accuracy, a friendly yet decisive 
demeanor, strong ethics, and quiet confidence. I also have a demonstrated ability to meet tight 
deadlines, communicate clearly both orally and in writing, make frequent public presentations, 
deal rationally with sensitive personnel matters, and instill a commitment to teamwork. I am on 
the City’s Disaster Council and the EOC Planning and Intelligence Section Chief. 

 
Senior and Principal Land Use Planner (August 2003 – May 2008) 

 
Manage and execute a myriad of current and advanced planning projects including 
environmental review, community visioning, ordinance and guideline development, legal 
compliance issues, zoning interpretation and enforcement, land and water use planning, 
economic development, budget preparation and compliance, interdepartmental 
coordination/cooperation, management of Department staff and services, development review, 
regional planning efforts, and City representative on numerous outside-agency governmental 
committees. 

 
City of Carmel-by-the-Sea, Department of Community Planning and Building 
Acting Director/Planning Manager/Senior/Associate Planner (April 1997 – August 2003) 
Directed Department in all aspects of planning work program, completed City's Local Coastal 
Program, and managed entire planning and building operations and staff. 

 
California Polytechnic State University, San Luis Obispo, Department of City and Regional 
Planning 
Graduate Assistant (May 1996 – April 1997) 
Spearheaded Departmental preparation for undergraduate and graduate program review and 
American Planning Association reaccredidation; managed Department chair recruitment. 

 
R. L. Rerig, Jr. Environmental Resource Services, Santa Barbara 
Principal and Owner 
(September 1993 – April 1997) 
Coordinated the recycling of waste and materials with area contractors, among other activities. 

 
The Nature Conservancy, Washington, D.C. 
Land Protection Manager, Finance and Information Manager, Dispositions Manager 
(May 1988 – August 1993) 
Protected environmentally sensitive land in the United States and worldwide; creatively managed 
a $60 million land portfolio, the proceeds from which purchased preserve lands. 
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CHIP RERIG, AICP 
RESUME – PAGE TWO 

 
U.S. House of Representatives, Washington, D.C. 
Assistant Legislative Aide to Congressman Don Ritter (January 1987 – September 1987) 
Evaluated and proposed amendments to legislation on transportation and technology issues. 

 
EDUCATION 

 
California Polytechnic State University, San Luis Obispo 

College of Architecture and Environmental Design 
Master’s in City and Regional Planning degree conferred May 1997: Environmental 
Land Use Planning 

 
University of California at Santa Barbara 

Environmental Planning and Engineering (August 1993 – June 1995) 
 
George Washington University, Washington D.C. 

Graduate work in management, finance, and law (January 1989 – July 1992) 
 
Lycoming College, Williamsport, Pennsylvania 

B.A. degree conferred June 1988: Political Science and Public Policy 
 
The American University, Washington, D.C. 

Public Policy and Administration (January 1987 – September 1987) 
 
HONORS AND AWARDS 

 
2003 Leadership Monterey Peninsula 
2002 Association of Environmental Professionals – Recognition of Merit 
1997 Outstanding Graduate Student Award: American Institute of Certified Planners 
1997 Ed McClure Planning Fellowship 
1997 Service to the Department Award: Department of City and Regional Planning 
1996 Outstanding Graduate Student Award: California Planning Foundation 

 
MEMBERSHIP 

 
American Institute of Certified Planners (AICP) 
American Planning Association 
Association of Environmental Professionals 
National Trust for Historic Preservation 
Western Society of Naturalists 
Friends of Moss Landing Marine Laboratories 

 
OTHER 

 
Jargon-free communicator, honed listener, motivator to colleagues and associates, leader by 
example, triathlete, married, three children, and dog owner. 
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Overview of Chip Rerig’s 
Background Process 

 
Verifications were made on Mr. Rerig at the request of the City of Carmel City Council. The scope of 
our background included a comprehensive 360 degree process including both primary and 
secondary references. The Ralph Andersen & Associates’ background started with a meeting with 
Mr. Rerig by Skype screening and evaluation process, and also included education verifications, 
Department of Motor Vehicle check, wants and warrants, civil and criminal litigation search, credit 
check, extensive article search, written supplemental questions, and four (4) mini-case study 
responses. The results of these verifications were discussed with the City Council. Additionally, 
nine (9) primary reference checks were conducted including: 

 
• Three (3) of the Mr. Rerig’s current and past supervisors; 

• Three (3) current peers; and 

• Three (3) current subordinates. 

At the request of the City Council, Ralph Andersen & Associates was provided with a list of six (6) 
secondary references which included key stakeholders. During the course of our background we 
added an additional three (3) references to the list making it a total of nine (9) secondary background 
reference reviews. 

 
During the Ralph Andersen & Associates’ meeting with City Council, the consultant recommended 
that the City conduct the following additional background requirements which are beyond the scope 
of what Ralph Andersen & Associates can provide (Live Scan finger printing, Drug Screen, and 
Physical Examination). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

w  w  w  .  r  a  l  p  h  a  n  d  e  r  s  e  n  .  c  o  m 
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Ralph Andersen & Associates 
 

Ralph Andersen & Associates is a California Corporation providing executive search and 
management consulting services since 1972. As such, the executive recruitment techniques used 
by Ralph Andersen & Associates have been developed and used successfully with hundreds of 
clients for more than 43 years. 

 
At Ralph Andersen & Associates, we believe that gaining a complete understanding of our client’s 
specific objectives and priorities is essential prior to launching any search assignment.  This process 
includes the identification and incorporation of a variety of important details such as the candidate’s 
desired skills and experience as well as the critical “soft skills” related to temperament, personality, 
management philosophy, and other factors that will ultimately determine the candidate’s “fit” with 
the organization. 

 
We take a multi-disciplinary approach to executive search and the entire process. This is where 
Ralph Andersen & Associates sets itself apart: 

 
• There’s always an entire team behind every assignment; 

 
• We take a multi-disciplinary approach to meeting our client’s needs; and 

 
• We keep commitments, performing at a level that exceeds our client’s expectations. 

 
Ralph Andersen & Associates serves a nationwide clientele through its Corporate Office in 
Sacramento (Rocklin), California. Our national staff of professionals and support staff include 
acknowledged leaders in their respective fields. Supplementing their extensive consulting 
backgrounds, our senior staff all have personal, hands-on executive experience in the operation of 
public agencies and private businesses. 

 
Range of Services Offered 
Ralph Andersen & Associates specializes in the following primary service areas: management 
consulting, human resources consulting, and executive search. 

 
• Management Consulting – Ralph Andersen & Associates helps organizations improve 

their performance potential with a range of management consulting services. The types of 
services provided by the firm include management and performance audits, organizational 
analyses, productivity improvement analyses, agency and service consolidation 
assessments, specialized financial management including debt restructuring and 
organizational problem solving. In addition to providing these services to entire 
organizations, the firm often conducts management consulting engagements that are 
focused in a specific service area such as public safety, city management, finance, public 
works, community development and other major service areas. Ralph Andersen & 
Associates treats every management consulting engagement as unique. This approach 
means we will assemble a consulting team comprised of consultants with the specific 
talents and experiences needed to successfully achieve the client’s objectives. Our team 

w  w  w  .  r  a  l  p  h  a  n  d  e  r  s  e  n  .  c  o  m 
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of experienced consultants perform complex analyses and recommend solutions that are 
practical and most importantly, are capable of being implemented by our clients. 

• Human Resources Consulting – The firm provides a full range of contemporary human 
resources consulting including classification studies, compensation studies, benefits 
analysis, pay plan development, executive pay, and pay for performance. Key staff have 
proven success in working with labor groups and elected officials in identifying solutions 
and solving challenging problems. Services also include expert witness services for 
mediation and arbitration hearings. Our approach to consulting services is characterized 
by proven methods, extensive data collection, accurate analysis, and effective 
communication and messaging. 

• Executive Search – At Ralph Andersen & Associates, there’s always an entire team 
behind every recruitment assignment that we undertake. Our multi-disciplinary approach 
takes the best ideas in executive recruiting and creates innovative ways to get the right 
candidates for clients. When you retain Ralph Andersen & Associates, you actually get an 
entire team’s worth of support and expertise working together to achieve your 
organization’s objectives. The firm has conducted executive searches for large and small 
organizations throughout the nation. In addition to conducting searches for city manager 
and other chief executive officer positions, Ralph Andersen & Associates has successfully 
completed searches in every area of municipal service. Ralph Andersen & Associates 
believes the most important element of a successful executive search is to listen carefully 
to what our clients are looking for in terms of candidate experience and qualifications. 
Using these client-focused guidelines, candidate identification is undertaken through 
marketing and personal outreach. 

 

Staff Background 
The reputation of the search firm and personal commitment of the recruiters define the difference 
between the success and failure of any given recruitment. Ralph Andersen & Associates’ search 
professionals are acknowledged leaders in the field and possess a broad range of skills and 
experience in the areas of local government management, executive search, and related disciplines. 
Only senior members of Ralph Andersen & Associates are assigned to lead search assignments, 
ensuring that their broad experience and knowledge of the industry is brought to bear on our clients’ 
behalf. Mr. Burg was the Project Director and conducted the majority of the background investigation. 
Mr. Peterson, who is a retried Police Chief and licensed private investigator, was responsible for the 
of the secondary reference calls. 

 
Mr. Robert Burg, Executive Vice President 
Mr. Robert Burg, Project Director, is the Executive Vice President of 
Ralph Andersen & Associates. As a senior executive, his area of 
concentration is on executive search and management consulting. His 
client base, as a retained consultant and high-level advisor, is focused 
on all facets of government, non-profit, and private enterprise. Mr. Burg 
has a total of 36 years of experience in the area of government, and 
brings those years of experience and sound judgment to the recruiting 
process. Mr. Burg has extensive leadership and consulting experience 
in both the public and private sectors. He has held senior administrative 
positions in organizations ranging in size from less than 100 employees 
to over 1,000. Mr. Burg’s consulting activities have been extremely diverse. His other specialties 
include executive decisions for high performance organizations, organizational development, 
organizational diagnosis, labor management relations, leadership development, strategic planning, 
team building, and conflict resolution. 
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Mr. Burg has a Bachelor of Arts degree in Economics and a Masters of Business Administration. 
He has taught business management courses and lectured at several prestigious organizations. 

Mr. Gary Peterson, Senior Consultant 
Mr. Peterson, Senior Consultant, joined Ralph Andersen & Associates 
following a successful 26-year career in the public sector. Prior to joining 
Ralph Andersen & Associates, Mr. Peterson served as the Chief of Police 
for the City of Martinez, California, a Bay Area city of 36,000 residents. 
Mr. Peterson is known for his strong leadership and commitment to 
community engagement and collaboration. Under his leadership, he 
reorganized the departments’ leadership structure, implemented 
neighborhood policing strategies, and enjoyed a significant increase in 
citizen satisfaction with police services. He improved relationships with 
other city departments that allowed for a whole-city  approach to 
addressing community  and  customer  service 
issues. Mr. Peterson was the police departments’ risk manager and advised on issues involving 
discipline and the use of force. 

Mr. Peterson holds a Juris Doctor from John F. Kennedy University, School of Law in Orinda, 
California. He also earned a Master’s degree from California State University, Sacramento and a 
Bachelors of Arts in Sociology from the University of California, Riverside. He is a graduate of the 
FBI National Academy and the Senior Management Institute for Police (SMIP). He also served on 
several regional and state boards. Mr. Peterson is a licensed private investigator in the State of 
California (#28945). 
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