CITY OF CARMEL-BY-THE-SEA
HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEES

AGENDA
Regular Meeting Wednesday Nancy Collins, Vice President
City Hall April 27,2016 Richard Flower, President
East Side of Monte Verde 9:00 AM Niels Reimers
between Ocean & Seventh Avenues Tara Twomey, Treasurer
L Roll Call
II. Announcements from Board Members and Director

III.  Appearances
Anyone wishing to address the Library Board on items within its jurisdiction may do so
now. Please rise, state your name and the matter on which you wish to speak.
Matters not appearing on the Library Board agenda will not receive action at this
meeting. Presentations will be limited to three minutes, or as established by the
Library Board of Trustees

IV. Approval of Minutes of the February 24, 2016 Meeting (pp. 1 —3)

V. Orders of Business
A. Receive report from Local History Librarian Ashlee Wright regarding the Oral
History project
B. Receive report from the Carmel Public Library Foundation regarding CPLF
Activities
C. Reccive and approve proposed Fiscal Year 2016/17 Library Budget (pp. 4 -9)

VI.  Librarian’s Report
Review of monthly statistics
Library staff recruitments

VII. Treasurer’s Report:
A. Receive Treasurer’s Report
B. Accept March 31, 2016 Financial Statements and Check Register.

VIII. Adjournment

The next regularly scheduled Library Board of Trustees meeting will be held May 25, 2016.

Any writings or documents provided to a majority of the Harrison Memorial Library Board of Trustees
regarding an item on this agenda will be made available for public inspection in the Library Director’s office
at the Park Branch library at the corner of Mission & Sixth Streets during normal business hours.

The City of Carmel-by-the-Sea does not discriminate against persons with disabilities. Carmel-by-the-Sea
City Hall is an accessible facility. The City of Carmel-by-the-Sea telecommunications device for the
Deaf/Speech Impaired (T.D.D.) number is 1-800-735-2929.



CITY OF CARMEL-BY-THE-SEA
HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEES
AGENDA

AFFIDAVIT OF POSTING

I, Janet Bombard, Library and Community Activities Director for the City of Carmel-by-the-Sea,
DO HEREBY CERTIFY, under penalty of perjury under the laws of the State of California, that the
foregoing notice was posted at the Carmel-by-the-Sea City Hall bulletin board, posted at the
Harrison Memorial Library on Ocean and Lincoln Avenues and the Carmel Post Office and
distributed to members of the media on April 20, 2016.

Dated this 20th day of April 2016 at the hour of 1 p.m.

/ ﬁr’/%bé@uﬂc |

\_ Al
Janet Bombard
Library and Community Activities Director
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MINUTES
HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEES
CITY OF CARMEL-BY-THE-SEA

March 23,2016

CALL TO ORDER

The regular meeting of the Harrison Memorial Library Board of Trustees was held on the above
date at 9:00 a.m. President FLOWER called the meeting to order.

ROLL CALL:

PRESENT: COLLINS, FLOWER, REIMERS, TWOMEY
ABSENT: NONE

STAFF PRESENT: Janet Bombard, Library Director

Carolina Lopez, Library Office Assistant

ANNOUNCEMENTS FROM LIBRARY BOARD & DIRECTOR:

Board member Twomey commended the program featuring Bree Mathers. Board member Collins
commended the Donor Salute held at the Main Library. Board member Reimers complemented the
Brown Act seminar.

APPEARANCES:

No appearances.

APPROVAL OF MINUTES:

Board Member REIMERS moved to, Approve the Minutes of the February 24, 2016 Regular
Meeting, scconded by Board Member TWOMEY and carried by the following roll call vote:

AYES: COLLINS, FLOWER, REIMERS, TWOMEY
NOES: NONE
ABSENT: NONE
ABSTAIN: NONE
ORDERS OF BUSINESS:

A. Receive report from the Carmel Public Library Foundation regarding CPLF activities
No one from CPLF was present.

B. Receive mid-year budget report
Library Director Janet Bombard gave a report and answered questions from the Board.

C. Accept third and fourth quarter Fiscal Year 2015/16 distributions from the Carmel Public
Library Foundation in the total amount of $145,550



VIIL.

VIII.

Board Member REIMERS, moved to, Accept the third and fourth quarter fiscal vear
2015/16 quarterly distribution from the Carmel Public Library Foundation in the total
amount of $145,550, seconded by Board Member COLLINS and carried by the following roll

call vote;

AYES: COLLINS, FLOWER, REIMERS, TWOMLEY
NOES: NONE

ABSENT: NONE

ABSTAIN: NONE

D. Receive Fiscal year 2014/15 California Public Library Survey report
Library Director Janet Bombard gave a report and answered questions from the board.

LIBRARIAN’S REPORT:

The Library Director reviewed the monthly statistics with the Board. The director presented an
update on the library staff recruitments. The City Council expects to appoint a Library Board
member in June. The City is continuing to work on the Park Branch Library basement.

TREASURERS REPORT:

Board Treasurer Twomey reviewed the January 2016 financial statements and the February
financial statements and check register. There were no extraordinary expenses that needed special
attention from the Board.

Board Member COLLINS moved to,Accept the January 2016 financial statements, seconded
by Board Member TWOMEY and carried by the following roll call vote:

AYES: COLLINS, FLOWER, REIMERS, TWOMEY
NOES: NONE
ABSENT: NONE
ABSTAIN: NONE

Board Member REIMERS moved to, Accept the February 2016 financial statements and check
register, seconded by Board Member COLLINS and carried by the following roll call vote:

AYES: COLLINS, FLOWER, REIMERS, TWOMEY
NOES: NONE
ABSENT: NONE
ABSTAIN: NONE
ADJOURNMENT:

There being no further business to come before the Board, President Flower declared the meeting
adjourned at 10:00 am. The next regular meeting is scheduled for April 27, 2016.

Respectfully submitted,
Carolina Lopez, Administrative Assistant

Approved by:



Richard Flower, President, Library Board of Trustees

(8]



HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEES

Staff Report
April 27, 2016
To: Harrison Memorial Library Board of Trustees
From: Janet Bombard, Library Director
Subject: Receive and approve proposed Fiscal Year 2016/17 library budget

RECOMMENDATION:
Approve Fiscal Year 2016/17 library budget.

SUMMARY:
The Fiscal Year 2016/17 library budget projects a small increase in revenues and expenditures.

Revenues from library operations, interest income and the Friends of the Library donation are
projected to increase; the remaining income categories are projected to stay the same.

With the exception of New Equipment, for which projected costs decreased, all other expense
categories rose slightly.

A new line item — Strategic Plan Implementation — was added to the budget this year in anticipation of
the forthcoming strategic plan, the draft of which will be presented to the board after completion of the
facilities report from Group 4 Architects.

Staff will review the budget in detail at the meeting.



FY 16/17 LIBRARY BUDGET

EXPENDITURES - ADMINISTRATION FY 15/16 YTEI‘:‘;:;’A'- FY 16/17
Telephone Total] $9,400 $7,276 $9,700
Contracted Services:
Bookeeping Services Golden Gate Bookkeeping $4,225 $3,250 $4,333
P.G. Self Storage $2,400 $1,800 $2,400
Overdue Materials Collection Transworld $700 $800 $800
Building Alarm Fees Sentry, Concept Security $1,650 $816 $1,100
Copy Services Copies by the Sea, Copy King, Welcome pkts $1,400 $556 $1,500
Advertising Constant Contact $1,550 $229 $900
Courier Services Kal West $1,800 $900 $1,800
Total $13,725 $8,351] $12,833
Professional Development:
Staff Training Internet Libn., Infopeople $3,500 $1,412 $2,500
Mileage $1,000 $261 $500
Professional Memberships ALA CLA, Am Archivists $1,700 $1,014 $1,700
PLP Membership Fees $8,641 $8,641 $11,641
Total $14,841 $11,328 | $16,341
Supplies:
Teen room $0 $400
Office / Custodial /[Equipment / $11,700 $5,811 | $11,700
Total $11,700 $5,811 $12,100
Postage: Stamps, PO Box Rental |
Total $1,500 $803 $1,050
Facility Maintenance:
Furnishings-Repair/Maintenance Total $500 $0 $500
Donor Acknowledgement/Signs:
Volunteer Recognition $300 $250 $300
Signs $700 $0 $1,000
Total $1,000 $250 $1,300
Bank Charges/Retd Checks: Total $125 $113 $125
Documents-Refunds/Lost: Total $75 $7 $50
I
ADMINISTRATION TOTAL: $52,866 $33,939 | $53,999

p.1




FY 16/17 LIBRARY BUDGET

“YID ACTUAL
EXPENDITURES - DOCUMENTS FY 15/16 4112116 FY16/17
Main Collection:
Non Fiction $23,000 $14,842 $23,000
Non Fiction-Travel Cont. $5,000 $4,503 $5,000
Fiction* $5,300 $3,612 $5,300
Amazon Prime Membership $120 $108 $120
Book Rental $29,661 $31,626 $32,000
Leased Book Buyback $500 $0 $1,200
Large Print $2,500 $1,099 $2,000
Audiovisual $22,000 $12,781 $22,000
Online Subscription - Overdrive $2,100 $2,100 $2,100
Additional Overdrive Titles $5,500 $2,540 $5,500
Special Category $100 $0 $50
Teen Fiction - Main $1,200 $928 $1,200
Adult Graphic Novel Collection $1,000 $556 $1,000
Teen Nonfiction - Main $800 $729 $800
Teen DVD Collection $200 $140 $200
Teen Audio Collection $200 $102 $200
Total $99,181 $75,666 $101,670
Reference Collection:
General Reference $4,000 $1,987 $3,500
Continuations $16,000 $6,543 $11,000
Reference Databases new: Hoopla, Zinnio $23,030 $19,316 $28,500
[Total $43,030 $27,846 $43,000
Youth Services Collection:
YS Collection $13,000 $10,917 $13,000
YS Audio Video $4,500 $3,031 $4,500
YS Online Database Brainfuse, Scienceflix $2,250 $2,294 $2,294
| Total $19,750 $16,242 $19,794
Local History Collection:
Documents & Digital Preservation $2,500 $334 $2,500
Conservation & Supplies $2,500 $0 $2,500
|Total $5,000 $334 $5,000
Professional Collection: Total $250 $0 $200
Serials (Including Bookpage): Total $12,450 $6,689 $12,000
DOCUMENTS TOTAL: | $179,661 $126,777 $181,664

p. 2




FY 16/17 LIBRARY BUDGET

ACTUAL
EXPENDITURES-EQUIPMENT FY 15/16 | 41216 |FY 16/17
Equipment Maintenance / Contracts:
LH scanner,copy machines,elevators, AWE, Thumper,
SelfCheck, Security Gates, Envisionware, Xerox, 3M
_ [Total | $14,700 | $10,387 | $13,000
Other Professional Services: Docutec, Applied Microfilm, typewriters
[Total $600 $0 $300
New Equipment:
Refrigerator for Park Branch $545
Office chair - 2 $850
Mail cart $350
Hand truck $150
Book truck $300
Teen Lounge furniture: rug, 6 chairs $950
Magazine files $100
AV cases $350
Barcode scanner w/ stand $154
Printer for Reference $310
AWE headphones $100
Total | $9,094 | $4,159

EQUIPMENT TOTAL: $19,481 | $17,459
EXPENDITURES - CATALOGING FY 15/16 YTD |[FY 16/17
Material Processing: OCLC Cataloging (including IFM) $9,000 6,685 $9,050
Library Cards $800 $789 $900

CATALOGING TOTAL: $9,850 $7,474 $9,950

p.3




FY 16/17 LIBRARY BUDGET

EXPENDITURES - INFORMATION SYSTEMS FY 15/16 YT'Z:;IEAL FY 16/17
[Equipment: Computers, Monitors, etc. Total $29,000 $24,106 $29,000
Support & Maintenance:
ByWater Solutions Hosting and Maintenance $8,750 $8,300 $8,750
Icell upgrade $0 $0 $0
Other Technical Support - Computer/Phone: $1,000 $285 $400
| Total $9,750 $8,585 $9,150
|M0bi|ePrint subscription + one-time professional sves fee $0 $1,025
Telecommunication Provider:
Comcast, Redshift Total | $2,415 $1,290 $7,204
%oftware: Ipswitch, Faronics |Tota| | $500 $263 $500
Website Maintenance / Enhancement :
Domain Name, Cloud Trax, Engaged Patrons Calendar,
Library Anywhere, Author Alerts Total $2,200 $550 $1,500
INFORMATION SYSTEMS TOTAL: $43,865 $34,794 $45,854
EXPENDITURES - PROGRAMS FY 15/16 YTD FY 16/17
Programs:
Youth Reading Programs $6,000 $4,757 $6,000
YS Summer Reading Program $5,000 $1,128 $5,000
Teen Programs $400 $155 $2,502
Adult / Local History Programs $1,500 $146 $3,000
PROGRAMS TOTAL.: $12,900 $6,186 $16,502
| CONTINGENCY TOTAL: $500 $0 $500

STRATEGIC PLAN IMPLEMENTATION TOTAL:

$7,900




FY 16/17 LIBRARY BUDGET SUMMARY

BUDGET | YTD ACTUAL | BUDGET
2015/16 4/12/2016 2016/17
REVENUES
Library Operations $14,450 $12,236 $16,000
CA State Library $0 $0 $0
Friends of HML $21,000 $22,500 $21,500
Interest Income $1,000 $2,609 $2,000
CPLF- Unrestricted Donations $291,000 $291,000 $291,000
Donations $500 $500 $500
|Total $327,950 | $328,845 $331,000
EXPENDITURES
Administration $52,866 $33,935 $53,999
Documents $179,661 $127,078 $181,644
Equipment $40,360 $21,897 $17,459
Cataloging $9,850 $6,840 $9,950
Information Systems $32,365 $34,794 $45,854
Programs $12,900 $6,826 $14,150
Strategic Plan Implementation $0 $0 $7,900
Total | $328,002 | $231,370 $330,956
TOTAL UNRESTRICTED RESERVE FUNDS: $306,514

p.5
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FINANCIAL STATEMENTS

of
HARRISON MEMORIAL LIBRARY

For the Period Ended March 31, 2016



HARRISON MEMORIAL LIBARY

STATEMENT OF ASSETS, LIABILITIES, AND NET ASSETS

March 31,2016

CURRENT ASSETS
Wells Fargo Checking

249,087.43

Petty Cash Main 260.00
Petty Cash Park Branch 200.00
LAIF 369,652.36
LAIF-Operating Reserve 175,127.25
LAIF-Bradney 46,747.05
LAIF-Equipment Replacement 100,000.00
LAIF-Evans Restricted Fund 226,000.00
Total Current Assets 1,167,074.09
TOTAL ASSETS 1,167.074.09
LIABILITIES AND NET ASSETS
NET ASSETS

LAIF-Operating Reserve 175,127.25
LAIF-Equipment Replacement 100,000.00
WEF-Designated Gifts 104.80
Broadband Equipment Grant 3.379.77
Permanently Restricted 46,747.05

Unrestricted Net Assets

Net Income / Loss

740,183.49
101,531.73

Total Net Assets

1,167,074.09

TOTAL LIABILITIES AND NET ASSETS

1,167,074.09
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