
CITY OF CARMEL-BY-THE-SEA
CoMMUNITYACTIVITIESANDCULTURALCoMMISSIoN

Regular Meeting
City Hall Council Chambers
East slde of Monte Verde
between Ocean & 7th

Tuesday
July 26,2016

9:30 a.m.
Judy Refuerzo, Chair
Linda Calafiore
Donna Jett
Grace Lee
Stacy Meheen

Call to Order and Roll Call

Pledoe of Alleqiance

Appearances
Thank you for attending the meeting. Any_one wishing to address the commission on matters not on the

agenda, but within tn"'irii.oi"ti* oi tn"'Commission-, may do so now' Please state the matter on which

you wish to speak. Maiters not appearing on the Commisiion's agenda will not receive action at this

meeting but may oe reieireo to siitt for i future meeting. Present,ations will be limited to three minutes, or

as established by the commission. Persons are not req-uired to give their name or address' but it is

helpful for speakers to state their name in order that the Secretary may identify them'

Consent Aoenda

l.ApprovaloftheMinutesoftheJunel4,20l6meeting(pp1_2)

Orders of Business

New Business

2. Discuss Community Activities and Cultural Commission participation in the
Centennial parade on Saturday, October 29,2016 and provide direction (p. 3)

3. Review draft community promoiions fund grant overview and application, provide

direction as necessary, and make a recommendation to the city council
@p. a - 32)

4. Review draft special event planning guide brochure, provide direction as necessary,
and make a recommendation to the city council (pp. 33 - 35)

Old Business
5. Review and discuss Community Activities & Cultural Commission plans for a

cultural event in Devendorf Par-k to be held in conjunction with 2016 Centennial
celebrations, provide direction as necessary (pp' 36 - 37)

Reports from the Chair and Commissioners

6. Verbal review of 2016 Special Events
. Carmel Ribbon Cutting / Centennial Launch, Friday, Friday, January 8, Ocean

Avenue
20th Annual Breakfast with the Bunny and Bunnyland, Saturday, March 26,
Devendorf Park
Monterey Vintners Winemakers' Celebration, Saturday, May 7, Dolores between
ocean "no 

z* Avenues, 7th Avenue between Dolores and san carlos



10.

11.

CITY OF CARMEL-BY-THE-SEA
COMMUNITY ACTIVITIES AND CULTURAL COMMISSION

. 36th Annual Surfabout Contest, May 13,14,15, Carmel Beach

. 2z3rdAnnual CarmelArt Festival, ttiay 12-15, Mission between Ocean and 6th

. Memorial Day Ceremony, Monday, May 30, 11:00 am, Devendorf Park - Event
Review

. 6th Annual Run in the Name of Love, Sunday, June 19, 8:00 am, Race Start on

San Carlos Street - Finish at Del Mar'
. i4tn Annual 4th of July Celebration, Monday, July 4, 12:00 pm, Devendorf Park
. 1oth Annual Concours On the Avenue, Tuesday, August 16, Ocean Avenue and

Devendorf Park
. 19th Annual Pebble Beach Tour d'Elegance, Thursday, August 18, 1 1 :30 am

Ocean Avenue and Devendorf Park
. znd Annual Pumpkin Roll, October 1, 1:00 - 3:- pm, Ocean Avenue
. Carmel High School Homecoming Parade, October 21, 2016, Ocean Avenue
. 56th Annuil Sandcastle Contest, October 22,2016 - Carmel Beach
. 8th Annual Carmel lnternational Film Festival , Wednesday - Sunday, October 19-

22 - various locations
. Forest Theater Show, "The Abalone Club", Outdoor Forest Theater, October 23,

2016
. 100th city Birthday Party, Parade, and Dance, saturday, october 29
. Veterans Day Ceremony, Friday, November 11, Devendorf Park
. 46th Annual Homecrafters' Marketplace., Saturday, November 19, 9:00 am to

3:00 pm - Sunset Center North Lot
. Tree Lighting, Friday, December 2,4:30 pm - Ocean Avenue and Devendod

Park.

Future Agenda ltems

Adjournment

AFFIDAVIT OF POSTING

t, Janet Bombard, Library and Community Activities Director for the City of Carmel-by-the-Sea, DO HEREBY
Cf nf tfy, under penalty of perjury undei the laws of the State of California, that the foregoing notice was posted at
the Carmel-by-the-Sea bity'Hrit Outtetin board, posted at the Harrison Memorial Library on Ocean and Lincoln
Avenues and the Carmel iost Office and distributed to members of the media on July 22' 2016.

Dated this 22nd day of July, 2016, al the hour of 6:00 p.m.

and Conlrhunity Activities Director



MINUTES
COMMUNITY ACTIVITIES & CULTURAL COMMISSION

CITY OF CARM EL-BY-TH E-SEA

REGULAR MEETING, JUNE 1"4,20T6

I. CALL TO ORDER AND ROLL CALL

PRESENT: Commissioners. Calafiore, Jett, Meheen

ABSENT: Refuerzo, Lee

STAFF PRESENT: Janet Bombard, Library and Community Activities Director
Margi Perotti, Community Activities Coordinator
Lori Aiello, Community Activities Coordinator

II. PLEDGE OF ALLEGTANCE

Members of the audience joined Commission Members in the Pledge of Allegiance.

III. APPEARANCES

James Molinaro appeared and announced he would like to volunteer for special events.

IV. GONSENT AGENDA

1 . Approve the minutes of the May 17 , 2016 regular meeting.
It was moved by Jett and seconded by Meheen to approve the minutes of the May 17,
2016 regular meeting. The motion carried by the following roll callvote:

AYES: Calafiore, Jett, Meheen
NOES: None
ABSENT: Lee, Refuerzo
ABSTAIN: None

V. ORDERS OF BUSINESS - NEW BUSINESS

'1. Consideration of the submittal of a request to the City Council that City Commissions
and Boards, and past and present City dignitaries, be invited to participate in the
October 29, 2016 Centennial Parade.

Staff member Bombard presented the staff report. Acting Chair Jett opened the public
hearing.

Sue McCloud and Tom Brocato appeared before the Commission and told them
invitations would be going out to Commission and Boards inviting them to participate in
the parade.

No other action taken.



vl. OLD BUSINESS

1. Review and discuss the Community Activities and Cultural Commission plans for a

cultural event in Devendorf Park to 6e held in conjunction with the 2016 Centennial

celebrations, provide direction as necessary'

staff member Bombard presented a staff report. Acting chair Jett opened the public

hearing. Sue McCloud appeared before the Commission'

Following discussion, it was moved by Meheen and seconded by calafiore to confirm

the date of Thursday, Septemb er 29,2016 between 2:00 and 7:00 p'm' for the event'

develop a scope of work for the event and send a request to the city council to fund the

event in the amount of $2,500. The motion carried by the following roll call vote:

AYES: Calafiore, Jett, Meheen
NOES: None
ABSENT: Lee, Refuerzo
ABSTAIN: None

Commissioner Meheen gave an update on the Carmel Chamber mixer and opening of

the Forest Theater Guild and invited the audience and the commission to come see the

Borrowers, written by walt Defaria with music by the late stephen Tosh'

No other rePorts.

REPORTS FROM STAFF

staff member Perotti gave a verbal reporl on past special Events and upcoming events

on the calendar.

staff member Bombard gave an update on city council approval of the Forest Theater

Use Agreement, the Vista Lobos Use Policy, and the Special Event Policy and

addressed questions from the Commission'

ADJOURNMENT

There being no further business to come before the commission the meeting was
adjourned at 10.07 a.m.

Respectfully submitted,

Margi Perotti, Community Activities Coordinator

Approved by:

vll.

vill

x.

Donna Jett, Acting Chair



COMMUNITY ACTIVITIES AND CULTURAL COMMISSION

Staff RePort

July 26, 2016

To: community Activities and cultural commissioners

From: Janet Bombard, Library and Community Activities Director

Subject: Discuss Community Activities and Cultural Commission participation in the
Centennial Parade on Saturday, October 29,2016 and provide direction

SUMMARY:

The Centennial Committee Parade will take place Saturday, October 29,2016. The parade theme is
"A Century of Memories". City Commissions and Boards have been invited to participate in the parade.

Staff is requesting that the Commission consider the following options/components of participation and
provide staff with direction. Staff will follow up with parade organizers on behalf of the Commission.

1. The Commission has the following options with regard to parade participation: walk in the
parade, ride in the parade, or sit in reserved bleacher seats. The Centennial Committee has
asked that all Commission members choose just one group option with regard to walking or
riding.

2. lf the Commission chooses to ride in the parade, the Centennial Committee is attempting to
secure enough automobiles, but would appreciate any help the Commission might be able to
provide. Parade cars must be convertibles manufactured between the years of 1916 and
1 960.

3. The Commission will need to come up with a themed costume idea for participating members.
Examples of costumes already under consideration or chosen by City groups include
suffragettes, 1950's sock hop, and the 1970's. The Centennial Committee can potentially
assist with costumes.

4. The Centennial Committee will need to know how many of the Commission members will be
participating.



COMMUNITY ACTIVITIES AND CULTURAL COMMISSION

Staff Report

July 26, 2016

To: Community Activities and Cultural Commissioners

From: Janet Bombard, Library and Community Activities Director

Subject: Review draft Community Promotions Fund grant overview and
application process, provide direction as necessary, and make a
recommendation to the City Council regarding 1. the grant overview and
application , and 2. a revision to City Policy C16-01 changing the

SUMMARY:

At the April 1 5,2016 meeting, the Community Activities and Cultural Commission reviewed
and discussed a draft Special Event Policy and fonararded recommended additions and
revisions to the City Council

At its June 7, 2016 meeting the City Council moved to adopt the Special Event Policy (City
Policy C16-01) with the following changes.

o lncorporate edits suggested by the Community Activities and Cultural Commission and
staff

. Remove the provision that events will only be eligible for a grant for three years

. lnstruct staff to work on a brochure/ marketing piece that would distill the policy into
an easily understood form

. Develop a Community Promotions Fund grant application

The City Council also directed staff to bring the Community Promotions Fund grant application
before the Community Activities and Cultural Commission for review and a recommendation
to Council.

Staff reviewed a number of special event grant guidelines and applications from other
California cities. The attached final draft (Attachment 1) incorporates the relevant processes
and criteria outlined in the "Special Event Support Program" section of City Policy C16-01, as
well as elements from other cities' grant applications that staff felt merited inclusion.

The majority of other cities' grant guidelines and applications incorporated a tiered funding
structure, including that of the City of Monterey, which Carmel's Ad Hoc Special Event Policy
committee used as a guide for the special event support program outlined in City Policy C16-
01.



The funding request amounts and event budget figures in the four funding tiers on page one
of the guidelines are based on the amount budgeted by the City Council for Fiscal Year
2016t17 special events ($27,500 for events, $30,000 for Car Week) and the stipulation in
policy C'16-01 that the total grant funding for small-scale events will be up to 60% of available
budget funds, and total funding for large-scale events (2,000 attendees or more) will be up to
40o/o of available funds.

Currently, City Policy C16-01 provides for two granting cycles per fiscal year (see Table 3,

Required Timeline, page 20 of the policy). After reviewing other cities' grant processes, staff
has realized it would be onerous to administer two grant cycles due to the fact that it would be
difficult to anticipate the number of grant requests for each cycle and divide the funds
accordingly between them. Staff is requesting, therefore, that the Community Activities and
Cultural Commission also make a recommendation to the City Council to reduce the number
of grant cycles to one per year.

ATTAGHMENTS:
Attachment 1: Draft Community Promotions Fund Special Event Support Program Guidelines

and Grant Application
Attachment 2: City of Carmel-by-the-Sea Special Events Policy



A-TTACHM ENT

City of Carmel-bY-the'Sea

community promotions Fund special Event support Program

Guidetines and Grant APP|ication

Overview

TheCityofCarmel.by-the-Sea(City)supportsandencourageseventsthathaveasignificanteconomic,
charitabte, or communiiv o"Gii *riii" riinirin g th" vatuei and unique character of the village' The

City's Special Event Support Program ptouio"i iipport in the form of credits toward event fees to the

to 116*i n b categ o ries oi ca rmet-oylth "-S"" 
eve nts:

. Community & charitable event - A small or large-scale event that serves or benefits locally-based

organizations ano causes, anolo, prouiJes recieational, cultural' and social benefits to Carmel

residents. City-based organizations and events that serve the Carmelcommunity specifically

receive priority in funding 
rl that is attended by 2'000 or more. Larqe-scale event - An event based in the Ciiy of Carme 

r to and promotes
people and/or requires the closure of more than two city blocks , calls attentior

the City regionally, attracts visitors is wert as residents, has a major impact on the commercial

and residential communities, and pLrio"r measurable economic benefits to the city of carmel;

or one 11rt |."quir", "rt".ir" stan time for pre-event processing, preparation, monitoring, and

post-event rehabilitation of the village
o Off-season event - Any event that L held off-season, between the months of November and

March (inclusive), when the city is nJlrr"lov impacieo by a major event, holiday or peak visitor

time also receives priority in funding'
. Small-scale event - An event that diaws fewer than 2,000 people and/or 199yire1!fre:l9t-11:.?i^^

no more tnanffi'city utoc1s, and, in the judgment of the community Activities Director, requrres

less than t*o noro dt toiar siafr time for [re-6vent preparation and/or post-event rehabilitation of

the event venue, and does not exceed six hours in duration (including time required for set-up

and take-down).

Fundinq

Grants will be available at set, not-to-exceed levels that correlate to the amount of city fees the applicant

is expected to pay. Successful applicants will be awarded grants in the form of credits toward their City

fees (the City does not provide cash to grant awardees). ine city's financial support should represent

no more than25% of an event's overall budget'

Event support is categorized into the following four- tiered system:

Tier 1: Funding requests up to $500 (overall event budget of $2000 or less)

f ier 2: $501 - $2,500 funding requests (overall event budget between $2001 and $10'000)

Tier 3: $2501 - $5,500 funding requests (overall event budget between $10,001 and $22'000)

Tier4: $5,501 and above funding requests (overall event budget $22,001 and up)

successful applicants will be awarded grants in the form of credits toward their city fees. Event support

shall not exceed the fiscal year amount budgeted by the City Council for such purpose nor exceed the

b



limits in the following categories:

Totat funding for small-scale events Up to 60% of available funds ($30,000 total in
fiscal year 16117)

Total funding for all large-scale events Up to 40% of available funds ($20,000 total in
fiscal Year 16117)

Grants awarded are not intended to cover all of an Event Organizer's costs associated with City
oversight. lf event costs (fees) are higher than the grant funding, the City will be owed the difference. lf
event costs incurred are lower than was projected during the grant process, the City will keep the
difference.

Etiqibilitv Criteria

To be eligible to receive City support, applicants must demonstrate that:

. The event takes place within the City.

. The event is scheduled to take place during the Fiscal Year for which the event was funded and
the exact date(s), time(s) and location within the City have been determined.

. The event is not financrally dependent upon receiving City support.

. The event directly or indirectly benefits the Carmelcommunity by supporting its schools, cause-
related or non-profit organizations.

. The applicant has no outstanding debt due to the City.
o The event is accessible to the community/public, but need not be free of charge.
. Particlpation in the organization requesting funding not be predicated on a person's race, color,

religion, ethnicity, nationalorigin, age, sex, sexualorientation, marital status, political affiliation,
disability or medical condition.

. Carmel-bythe-Sea residents are served by the organization.

The City will not provide support to:

. lndividuals.

. Events that benefit for-profit enterprises.

. lnvitation-only events that are not open to the general public.

. Event Organizers and organizations that have not fulfilled previous special event obligations.

Qualification Criteria

To qualify for consideration to receive City special event support, all applications must comply with the
following:

. Must be submitted by the stated deadline in the format required, and are 100% complete.
Applications that are late, incomplete, or do not fully comply with the instructions will not be
considered.

. Must include a copy of a detailed event budget for the entire program/event listing all income and
expense sources.

. Must include a proposed promotion/marketing plan which includes a description of how your
organization will acknowledge the City's support

o Must include proposed performance measures for evaluating the event's marketing and economic
impact on the City of Carmel.

o Must show anticipated direct or indirect charitable contributions to the Carmel community in
support of its schools, cause-related or non-profit organizations. Additionally, for established



events having previously received partial city funding, provide documentation that shows actual

charitable contributions since inception of the event'
o Must include non-profit tax lD number if the event is organized by a non-profit organization'

Evaluation Criteria

After qualification, applications will be reviewed and evaluated based on the following'

Communitv & Charitable events

. The Event organizers meet the above Qualification criteria.

. The event dirJcfly or indirecily benefits the Carmel community by supporting its schools, cause-

related o," non--piotit organizaiions; offering educational, cultural or arts experiences; or providing

recreational or social activities.
r The event benefits a City- or sphere-of-influence-based non-profit organization.
o The event serves, involves, calls attention to and promotes the City of Carmel, its residents, non-

profits, schools and/or organizations'

Small and Laroe-scale events

. The Event organizers meet the above Qualification criteria.

. The event enf,ances the quality of life within the City with cultural, social, recreational or

educational activities of interest to the community'
o The event benefits a Clty or sphere-of-influence based non-profit organization.
. The event attracts visitors to the City.
. The event calls attention to and promotes the City as a highly desirable place to live, visit, work,

play, and do business.
r The event directly or indirectly benefits or promotes City of Carmel businesses'

Nofe: Succe ssful grant recipients wilt be required to enter into an agreement with lhe City and consent to

the cfiy's terms alnd conditions which wiil intctude tanguage granling the City the right-to audit financials

The agreement wiil atso inctude measurable obiectives and performance measures for evaluating an

event,s marketing "ri "rono*ic 
impact. Event Organizers wilt be required to demonstrate how the event

iet, or did not ieet,lii o,njectives'and measurei in a required-, post'event repoft Th.e Event organizers
who are funded wilt be reqiired to submit such a report to the City within 60 days of the event's
conclusion.

Additional lnformation

Successful applicants (while grants are under review) will be expected to follow the City's separate
Sp".lrf Event'permit procesjand submit all necessary forms, insurance and fees as required
Applications that do not meet the requirements and are not submitted within specified deadlines risk

forfeiting the City's Special Event support.

The City may receive applications and/or requests for grant support amounts in excess of what it can to
provide. There is no guarantee that the City will be abie to provide all, part or any of the financial support
requested by each ap-pticant. Thus, applicants should not make commitments on the expectation of
receiving Ciiy support. Recurring events do not automatically receive funding each year. Event
organizers of recurring events must apply each year to be considered.

Successful grant recipients will be required to enter into an agreement with the City and consent to the
City,s termJand conditions which wiil include language granting the City the right to audit financials. The
agieement will also include a mutually agreed-upon marketing plan, and measurable objectives and
p6.forman"e measures for evaluating the event's marketing and economic impact. Event Organizers will
be required to demonstrate how the event met, or did not meet, the objectives and measures in a
required, post-event report. The Event Organizers who are funded will be required to submit such a report
to the City within 60 days of the event's conclusion.

)



The city shall retain the right to withhold or revoke funds where a recipient violates any terms of the city's

Sfecial"Event SupportirJgr"* policy, or any special event permit requirement'

Applvinq for a Grant

This call for applications is for special events that will be held in the city of carmel-bythe-sea between

July 1,2016 and June 30,2017. 
..::..::

The Grant Application follows this document. Please submit f@$ copies of the. attached

application and five (5) copies of your 
"u"ni 

O-uOg"t, pro.posedq.[ ion/marketing plan and proposed

performance measures foi use by the evaluating committee-.;'':.;,

All applications received by the deadline will be evaluatq$,,an6 ranked."ilq:!l!ding recommendations made

to the city councilwill be oaseo upon how well the appl@tion meets th6''i6'Stablished criteria' in

competition with other applications, and the amounldihnding allocateO Oi$er!:yl:]l to support the

community promotions'iund in the Fiscal vear owgei. Trrebity council can'fipprove, amend or deny

any recommendation.

The deadline for applications ls <date> at 5:00 p.m. Youl,etan mai} ,hand deliver yow,,fiye (5) completed

apptication packets t" tr'rl Corrnrniiy mtitges'Departmenl$@ at the Harrison ParkBranch Library

on the corner of Sixth ,.i rvrisi"r, ;i Crryj ,.on Monte verde,'.t-etween Ocean and 7th' Address: P'O'

Box CC, Carmel, CA 9392f i. .. ].':i.:r:

"'1,,'1;,1: ...

'.,.1.,,1,1,,.,

LATE AND]OR IN.CO]IPLETE AiPLICAT NOi.:EC ACCEPTED'

:,,:i, r,i r., r,,r..:,, r . , 

rlr' :-i

q
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CITY OF CARMEL-BY.THE-SEA
SPECIALEVENTSUPPoRTGRANTAPPLICATIoN
FOR SPECIAL EVENTS OCCURING BETWEEN JIJLY 1,2016 - JUNE 30' 2017

please complete the entire application, answering all requests for information and

mail or hand deliver five (5) complete packets including application form, event

budget, promotional/marketing plan, and proposed performance measures'

APPLICANT INFORMATION

Name Email Address

Organization Name

Address

State- zip
City

Telephone Number CellNumber

Website address Non-Profit Tax l.D. #

EVENT INFORMATION

Event Ti

Number of expected attendees Requested grant amount

Event Start Date Time-AMf, pVtI Event End Date-Time-AMtrPMI

Event Category: (check one)

E AthleticlRecreation E Art/Exhibit tl Car Show D Festival/Celebration E Parade/Procession

E Performance E Run/Walk I Other (please specify)

EventDescriplion: provideonarrotivedescriptionofthefult scopeofyoureventinthespocebelow'Beosspecific
and detqiled os possible. Attach on additionol poge os necessory'

Gront Application Form, Poge 7 ol j
City of Carmet by the Sea, Community Activities Dept', PO Box CC, Carmel, CA 93927 (831)620-2020

l0



7.

8.

SPECIAL EVENT SUPPORT GRANT APPLICATION
FOR SPECIAL EVENTS OCCURING BETWEEN JLJLY 1,2016 - JUNE 30' 201'7

Page 2

SPECIALEVENTSUPPoRTGRANTSCREENINGQUESTIoNNAIRE

1. Will your event take place in the City of Carmel-by-the-Sea? Yes E No E

2. Will your event take place between July 1, 2016 and June 30' 2017? Yes E No E

3. Does your application include a copy of your complete event budget? Yes E No E

4. Does your application include a copy of your proposed promotion/marketing plan? Yes D No I

5. Doesyourapplication includea copyofyourproposed performance measures? Yes n No I

lf not, how many years has the event been held in the City?-

Will the event benefit a Clty or sphere-of-influence-based non-profit organization? Yes I No E

9. What are the anticipated direct or indirect charitable contributions from your event that will support Carmel's

sch ools, ca use-related, or non-profit organizations?

10. Has your event previously received city funding support in the form of reduced fees? Yes E No E
lf you answered "Yes" to this question, attach the following documentation to this application: A' name of

charitable organization(s), B. amount(s) of actual charitable contribution(s) since the inception of the event'

lf you did not attach documentation, please provide a brief explanation:

11. ls your event flnancially dependent upon receiving city support? Yes x No I

12. Does your organization have an outstanding debt to the City of Carmel-by-the-Sea? Yes tr No I

13. Will admission be charged (including any sort of pre-payment/registration or sponsorship plan)? Yes f No I

14. Will your event be open to the community/public? Yes E No I

Grant Applicotion Form, Page 2 of 3
City of Carmel by the Sed, Community Activities Dept., PO Box CC, Carmel, CA 93927 (831)620-2020

lf you answered ,,No" to any of the above questions, please provide a brief explanation:

6. ls this the first year the event will take place in the City of Carmel? Yes I No I

lf you answered "No", please provide a brief explanation:

tI



SPECIAL EVENT SUPPORT GRANT APPLICATION
FOR SPECIAL EVENTS OCCURING BETWEEN JIJLY 1-, 2016 - JUNE 30,201.7
Page 3

15. Does nization serve Carmel -the-Sea residents? Yes I No I

16. Will your event be sponsored, hosted and organized by a non-profit organization? Yes I No I

17. Will your event benefit any for-profit enterprises? Yes I No E

1g. Will your event serve, involve, call attention to and promote the City of Carmel, its residents, non-profits,

schools and/or organizations? Yes E No E

19. Will your event attract visitors to the City? Yes I No E

20. Will the event directly or indirectly benefit or promote City of Carmel businesses? Yes E No .
lf you answered yes, please explain how:

OTHER REQUIREMENTS

17. Successful applicants will be expected to follow the City's separate Special Event Permit process and submit all

necessary forms, insurance and fees as required.

18. Successfulgrant recipients will be required to enter into an agreement with the City and consent to the City's

terms and conditlons which will include language granting the City the right to audit financials. The agreement will

include a mutually agreed-upon promotion/marketing plan and performance measures for evaluating the event's

marketing and economic impact.

19. Event organizers will be required to demonstrate howthe event met, or did not meet, the objectives and

measures in a required, post-event report. Event organizers who are funded will be required to submit such a

report to the City within 60 days of the event's conclusion.

ACKNOWLEDGEMENTS

I certify that the above information is true and correct to the best of my knowledge.

I certify that participation in this organization is not predicated on a person's race, color, religion, ethnicity, national
origin, age, sex, sexual orientation, marital status, political affiliation, disability or medical condition.

I understand that this Special Event Support grant application is for preliminary review only, and does not guarantee
that my event will be approved to move forward through the Special Event Grant process. lf approved, I understand
that any change in the scope of the event must be reported to the Community Activities Deparlment and additional
permits and fees may be required.

Applicant Signature Date

Please print name

Gront Applicotion Form, Poge 3 ol 3
City of Carmel by the Seo, Community Activities Dept., PO Box CC, Carmel, CA 93921 (831) 620-2020

lf you answered yes, please explain how:

tQ-
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City of Carmel-bY-the-Sea
SPEGIAL EVENTS

POLICY

Gomm unity Activities Department
Carmel-by-the-Sea, CA 93921
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SPECIAL EVENTS POLICY Cl6.01
TABLE OF CONTENTS
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Staff Committee .
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Appeals Process
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Cost Recovery...
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Merchandise and Alcoholic Beverages
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ln Public Places and/or Municipal Buildings
Food Permit / Food Booth Requirements "'
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SPECIAL EVENTS POLICY
Policy No. C16-1

GENERAL
INTRODUCTION
The city of carmel-bythe-sea supports and encourages events that have a significant

economic, charitable, or communiiy benefit while maintaining the values and unique character

of the village.

PURPOSE
The purpose of this policy is to provide guidelines, processes' and regulations for special

events that will protect public property a"nd provide safety for participants and residents' and

will strike ,n ,ppropriate balance'between ihe benefits of organized events and their

associated impicts on the community and on the environment'

PREVIOUS POLICIES RESCINDED
This policy incorporates relevant information contained in previously adopted City policies

pertaining to events and eliminaies conflicting policies. For those reasons, the following
policies are to be rescindeO oV bity Council r6soluiion: C89-45, C9O-01, C95-06 and C12-02'

GRITERIA FOR EVALUATING AND SCHEDULING SPECIAL EVENTS

carefur consideration wiil be made for each event being herd in the city of carmel-by-the-sea
taking into consideration the following:

COMMUNITY BENEFITS
Special events can create a sense of community by, among other things:

. Providing a social gathering place for residents and visitors'

. Establishing and maintaining localtraditions'

. Enhancing and supporting the unique village character and residential values.
r Showcasing talents of local artists.
o Providing cultural, educational and recreational enrichment.
o Enhancing the local economy and the City's reputation as a world-renowned

destination.
e providing funding opportunities for local community-serving, non-profit organizations'

COMMUNITY IMPACTS
special events can impact the community by, among other things:

. Adding to traffic congestion and exacerbating parking problems.

. tmpinging on use of public spaces for passive enjoyment by area residents'
o Having a negative impact on the health and appearance of public landscaping and on

the condition of public buildings and property'
o Adding direct and indirect expenses to the City budget for maintenance of public

facilities.
. Adding direct and indirect expenses to City operations by diverting staff resources

away from other high priority work programs and projects'

CRITERIA FOR EVENT EVALUATION
The City of Carmel-bythe-Sea has the responsibility for determining whether or not any
applicant shall be entitted to hold a special event. The City shall take into account the effect

411{ * 9, *
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theproposedspecialeventwillhaveuponthecommunityandtheenvironmentasdefinedin
the purpose. The City will also consider:

o Whether any inconvenience that the general public may suffer is outweighed by the

potential behefit to the community as a whole'
oWhethertheholdingottneSpecialeventasplannedwouldcreateanundueburden

uPon the resources of the CitY'
e The safetY of the ProPosed event'
o The frequency of the same or similar event(s)'
o whetheitt.," i.qr"sted event date coincides with peak tourism periods.

o whether an event is held during the off-season (typically during periods from

November through March)'

EVENTS THAT REQUIRE A PERMIT
A formal permit is required tor use of public property in the city of carmel-by-the-sea for any

of the following conditions:
. Exclusive use of any portion of any City property to the exclusion of the general public'

(CMC Chapter 17.70 Definition of "Temporary Event")
o Support of any commercial enterprise, e.g., caterer, portable restrooms, etc.

oSoundequipmentuserequiringgreaterthanal2-vo|tsystem.
(CMC ChaPter 8, 56'085)

o Erection of anystructure, e.g., stage, tents, etc. (cMC Chapter 12, Section 32'060)

o Any request that involves siecial Jutside or City support, e'g', traffic control' traffic

cones, barricades, signage, extra trash pickup' etc'
o Any request that involve.-th" ,r" of a stationary internal combustion engine, e'g', gas

generator.
o A gathering or assemblage of 50 people or more'

Any request for exception from current City codes,_rules, regulations, restrictions and policies

governing activities on city property requires city council authorization'

GITY SUPPORT GROUPS
This policy Ooes not apply to City support gro-ups as designated by 1|l." gity Council-and
defined in the Cttv," slb6ort Groups poticy. Requests for use of public facilities by city
support groups shall be in compliance with the Support Groups Policy C89-47 dated
September )1, rcAg (adopted in Resolution No. 89-121) and revised from time to time
thereafter.

FACILITY USE

CITY WIDE FACILITIES USE
The City of Carmel-bythe-Sea provides for the use of municipal facilities and public property

for city and community groups as set forth in Table 1. Facilities and public properties will be

made avaitable at no iee if the event is held by an official City Support Group and/or co-
sponsored by the City of Carmel-by-the-Sea. PrivaGly-sponsored group activities may use
municipal tacitities and public prop"rty as listed in Table 1, subject to acceptance of the 

-

established criteria and'regulations, stheduling and staffing availability, and fees as set forth in
this policY.

r1
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TABLE 1

USE OF MUNICIPAL FACILITIES AND
PUBLIC PROPERTIES FOR SPECIAL EVENTS

nesenvarloN
INFORMATION

AVAILABLE
FOR USE BY

FACILITY

INDOOR SPAGES:
p o r rc r r t n a-r r t n r, p u B L I C WO R KS,
FOREST & BEACH Bulpl-N-gs

City Oepartments, sPecial Public
agency meetings.

CITY HALL
CouncilChambers
Conference Room

Call Library Director
624-1366

Educational, cultural, historical,
departmental uses onlY, in
accordance with Library Board
Policy.

Departmental uses onlY, in
accordance with Library Board

rI,qNNI SOI'I MEMORIAL LI BRARY
Reading Room
Park Branch Youth Services

Park Branch Local History

CallCommunitY
Activities DePartment
620-2020

City departments, individuals,
commu nitY-based organ izations,
special public agency meetings,
educational, cultural eveds'

VISTA LOBOS /
J O HANDLY LUMBERYARD
COMMUNITY MEETING ROOM

CallCommunitY
Activities DePartment
620-2020

CommunitY-based organizations,
educational, cultural events.FOREST THEATER

OUTDOOR SPACES:
CommunitY Activlties
Department
620-2020

City dePartments, educational
and cultural events

DEVENDORF PARK

CommunitY Activities
Department
620-2020

City departments, individuals,
comm u nity-based organ izations,
special public agencY meetings,
educational, cultural events

FOREST HILL PARK
CARMEL BEACH

PERMIT PROCESS

On forms provided by the City, a group or individual may make application to hold a special

event using public property. Appli-cations for small-scale or special events drawing fewer than
2,OOO people and/or requiring the closure of no more than two City blocks are to be submitted
at least g0 dayi in advance Jt tr" event and evaluated by the staff Committee. For large-scale
events drawini 2,OOO people or more and/or requiring the closure of more than two City
blocks, appticJtions must be submitted at least 180 days in advance. Staff will acknowledge
receipt oi it.'e application in a timely manner, or no later than 30 days from the date the
application is received. All specialEvent Permit application documents submitted by hand will

be date stamPed.

The City is not obligated to accept applications submitted less than 90 days in advance' - ,

Special Event permit application. ,'rV not be submitted more than one year in advance of the
date of the proposed event. The application may be approved, denied, or approved with
conditions by the Staff Committee. Following aciion by the Staff_Committee, the application
may be reviewed and/or approved by the Community Activities & Cultural Commission and/or

the CitY Council.

/9
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STAFF COMMITTEE
The composition of the Staff Committee includes the following: Community Activities staff,

public Works srp"rini"ndent, Polic" o"prttr"nt tt'tr, Planning Department staff' and Risk

Manager. The Staff Committee ,rV O" J*prnO"O or contracteO Oy enlisting the aid of other

city personnel, as determined by event location or other pertinent criteria'

STAFF COMMITTEE REVIEW OF APPLICATION
The Event organizer will be required to attend a pre-event meeting with the Staff committee

as referenc"Jin th" "Required Timeline", Attachment 1'

lf the proposed use is deemed by the staff committee to potentially impact the community or

the general public's wellbeing, tne Event-Orlanizer shall provide public notice' For annual or

continuing events, the Staff dommittee irratioecioe - taking into consideration factors such as

size, complexity, ,igniti."nt or substantive changes, etc' - whether public noticing will be

required in subsequent Years.

For annual or continuing events the permit may be renewable, provided there are no

significant or suostantiv"e crranges to tre event. Foilowing each event the staff committee will

evaluate the event and determine if permit conditions should be amended and/or whether it

will be renewable.

All events that require downtown street closures, have a significant impact on public facilities,

require a significant amount of City staff iupport, or re^quirJan exemption from current City

codes or policies require city counclt approval 
-citv 

ltgff will inform the Event organizer of

the date and time at which the communiiy Activitiei & cultural commission and/or city
councilwill review the application. The Event organizer or a representative shall be present at

this meeting to respond to questions.

CRITERIA FOR REVIEW OF APPLICATION
The Staff Committee will take into consideration:

. Consistency with the City's General Plan, Shoreline Management Plan, Ordinances,
and Policies.o Safety of the ProPosed event.

o Anticipated amount of extra personnel hours required to be furnished by the City'
. Event interference with the flow of traffic in the area and the need to close streets in a

safe manner to allow emergency access for fire, police and EMS vehicles'
. Anticipated number of attendees over the entire timeframe of the special event'
o Potential need for notification to impacted neighbors or businesses'

The staff committee will also consider the following issues:
. Season of year/time of day/duration of activity'
. Conflicts with other events'
o Stagingrequirements.o Parking.o Street closures.o Noise.o Lights.. Vehicles (trucks/number of vehicles).
. Advertising and signage.

7 l{} a g,:
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. Sale of merchandise.

with input from the staff committee, the city Administrator will make a determination whether

the Event organizeirras oemonstrated , poritir" working rerationship with the city and staff

by: . cooperating/collaborating with city staff prior to, during, and after the event'

o Meeting all application deadlines'
o Properly caring for City property and/or City equipment'
o Providing a pre-event budget and post-event financial report to the community

Activities Director.

ln reviewing permits, the staff committee shall neither discriminate nor infringe on rights

rerated to free speech, protected crasses or their constitutionar issue. rf such issues arise, the

City AttorneY will be consulted.

PUBLIC NOTIFICATION
An event can change the normalflow of residential and business activity, potentially causing a

negative impact to lne community. ln such cases the Staff Committee may determine that
public notice to tne suriounding neighborhood is required prior to reaching a decision' The

applicant shall be responsible for distributing such notice.

NOTIF!CATION PROCESS
lf an event involves a street closure, amplified sound (mo1e than announcements)' the sale of

alcohol, or more than 200 anticipated atiendees, the applicant will be required to notify' in

writing, all residents and businesses within 300 feet of the event venue and/or route at least

two weeks prior to it," Corrrnity Activities &Cultural Commission or City Council meeting at

which the event will be considered. The notification must include the following information:
o Name of event.. Description of the event, including anticipated number of attendees'
o Name of person(s) or organization(s; sponsoring the event, with contact information

including Phone and e-mail.
r proposed date, time and duration of the event, including setup and tear down'
. Proposed street closure(s) and alternative route(s), if applicable'
. Use of amplified sound, if applicable.
o Sale or serving of alcohol, if applicable'
. City staff contact information.
o Date, time and location of the public meeting(s) at which the event request will be

considered.

The notification may be distributed door-to-door or mailed to the impacted area. A distribution
list may be obtained from the Community Planning and Building Department. The applicant
must also notice the proposed event in t-he local n-ewspaper, and is encouraged to use other
appropriate means oi OirtriOrtion such as e-mail blasts, and posting the notification on
community or shared boards and at the Carmel Chamber of Commerce'

To complete the notification requirement, applicant must submit a Notification Certification
listing the residents and businesses that were sent the notification, and the method of
notification that was used. The Notification Certification form can be obtained from the
Community Activities Department.
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GOMPETING INTERESTS
To avoid overrapping requests for a scarce resource, the community Activities Department will

maintain a carendar to schedur" "r"nt."rirp""ific 
srtes. The forlowing_r?lllpriority list shall

be used as a guide by the Staff Committee in resolving conflicts among competing interests:

. Contractual obligations (leases, etc')'
o City Council, Commission, or department activities'
o City-sPonsoredevents.. Permit renewals for annual events'
r Events to raise funds for city programs'
o New events - non-profit organizations'
o New events - for-profit organizations'

RESOLVING CONFLICTS
lf two or more events are proposed within the same priority at the same time and place' the

Staff Committee shall use the following criietiator making-a recommendation on which event

to apProve
.Localorganizationvs.regionaloroutsideorganization.
o lmpacts of the event on the community'
o Date of aPPlication.
. Ease of rescheduling to another time or place'

APPLICATTON APPROVAL / DENIAL NOTIFICATION
After review, the community Activities Director shall notify the applicant in writing of approval

or denial of all special event requests. such notification will be made in a timely manner' or no

later than 30 days from the date the application is received.

All parties whose special event request have been approved shall assume full responsibility for

comptiance with all conditions, fees, and City, State and Federal laws' They assume

responsibility for their actions, and any consequences associated with the special event' The

Event organizer or any event sponsors are ad'vised not to announce, advertise or promote

events until a permit has been issued.

Permit applications may be denied at the city's sole discretion. The city may propose

alternate locations or dates, or may refuse to issue a permit. lf the proposed special event

does not satisfactorily pass the asiessment in terms of the section "Criteria for Review of

Application,,,the appiication will be recommended for denial.

APPEALS PROCESS
An Event Organizer whose application is denied, or who objects to the.conditions or
restrictions placed on the permit, may appeal to the City Administrator by submitting a written

request to the Community Activiiies Director within 1O working days of the date on the City's
notification of denial, conditions or restrictions. The appeal must be based on the original
submitted apptication. The appealing party will be noiifieO in writing of the City Administrator's
decision or action in a timely manner,'or no later than 30 days from the date the appeal is

received.

lf the appealing party is dissatisfied with the City Administrator's response, the party may

appeal'to tne Ciiy Council within 14 working days of receipt of the City Adm.inistrator's
response. fne applal shall be in writing, iniluding a copy of the appeal to the Community
Activities Director and City AdministratJr and theii responses. The appeal must be based on

JI
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theoriginalsubmittedapplicationandshallincludethereasonsfordisagreeingwiththe
responses and include any supporting documents'

Uponreceiptoftheappeal,theCityCouncilwillhearthematteratanupcomingmeeting.The
decision of the City Council is final'

REVOCATION OF PERMIT
Anyconditionsnotmetassetoutintheapprovaloftheapplicationmaybegroundsfor
revocation of the permit by the City'

COST RECOVERY
Through permit review, the Staff Committee will estimate direct costs (labor, equipment and

materials) for trash, portable toilets, and City departments Public Safety (Police and

Ambulance), Foresi and Beach, comrrnity nctivities, Public works and Administration'

Permit applications will be billed for staff hours, equipment, and associated costs'

Fees are established by Resolution of the City Council. These fees shall apply to shortterm
use for special events. Exceptions: cost recovery will not be required for city-sponsored
events (e.g., Fourth of July celebration, Sandcastle contest, Halloween parade and birthday

party, Tree-lighting CeremonY).

SPECIAL EVENT SUPPORT PROGRAM

A Special Event Support program is funded annually through the City's.budget process by a
,,Community promoiions Fund." With clearly defined, goals, criteria, and evaluation measures,

the program will result in a granting process that provides equal opportunity for all interested

Event organizers, and a reporting"pio."s that demonstrates transparency and accountability

for Public funds.

TYPE OF EVENTS FOR SUPPORT PROGRAM
. Community & charitable event - Either small- or large-scale event that serves or

benefits tocatty+aseO organtzations and causes, and/or provides recreational, cultural,
and social benefits to Caimel residents. City-based organizations and events that
serve the Carmel community specifically receive priority in funding'

o Laroe-scale event - An event based in ine City of Carmel that is attended by 2,000 or
more people and/or requires the closure of more than two City blocks , calls attention
to and promotes the Ciiy regionally, attracts visitors as well as residents, has a major
impact on the commerciat and residential communities, and provides measurable
economic benefits to the City of Carmel; or one that requires extensive staff time for
pre-event processing, preparation, monitoring, and post-event rehabilitation of the
village.. Off-season event - Any event that is held off-season, between the months of
November aiffiarch (inclusive), when the City is not already impacted by a major
event, holiday or peak visitor time also receives priority in funding.

. Small-scale eveni - An event that draws fewer than 2,000 people and/or requires the
clos,.lr€rcf no more than two City blocks, and, in the judgment of the Community
Activities Director, requires less than two hours of total staff time for pre-event
preparation and/or post-event rehabilitation of the event venue, and does not exceed
six hours in duration (including time required for set-up and take-down)'
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ELIGIBILITY CRITERIA
TobeeligibletoreceiveCitysupport,applicantsmustdemonstratethat:. The event takes place within the City'

o The event is scheduled to take ptace during the Fiscal Year for which the event was

funded and the exact date(s), time(s) and location within the city have been

. ffi:'J[",i. not financialy dependent upon receiving citv support'

o The event olr".irv or indirectly benefits the Carmel community by supporting its

schools, cause-related or non-profit organizations'-
o The applicant has no outstanding debt due to the.City'
o The event is accessible to the community/public, but need not be free of charge'

o Participation in the organization requesting funding not be predicated on a person'S

race, color, religion, ethnicity, national orig-in, age, Sex, sexua| orientation, marital

status,political-affiliation,disabilityormedicalcondition'
.Carmel-bythe-Searesidentsareservedbytheorganization'

INELIGIBILITY
The City will not provide support to:

. lndividuals.

. Events that benefit for-profit enterprises'
o lnvitation-only events that are not open to the general public.

o Event Organizers and organizations that have not fulfilled previous special event

obligations.

QUALIFICATION CRITERIA
To qualify for consideration to receive city special event support, all applications must comply

with the following:
. Are submitted by the deadlines (see Table 3, "Required Timeline")' in the format

required, and are lO1o/o complete. Applications that are late, incomplete, or do not fully

comply with the instructions will not be considered'
. Must include a copy of the complete event budget with explanation of. income and

expenses, a propoieO promotion/marketing plan and mutually agreed upon
performance'measures for evaluating the event's marketing and economic impact on

the CitY of Carmel.
o Must show anticipated direct or indirect charitable contributions to the Carmel

community in support of its schools, cause-related or non-profit organizations'
Additionally, for established events having previously received partial city funding, 

-

provide documentation that shows actualliraritable contributions since inception of the
event.

o lnclude non-profit tax lD number if the event is organized by a non-profit organization'

EVALUATION MEASURES
After qualification, applications will be reviewed and evaluated based on the following:

Community & charitable events
o The Event Organizers meet the above qualifying criteria.
o The event direcgy or indirectly benefits the Carmel community by supporting its

schools, cause-related or non-profit organizations; offering educational, cultural or arts
experiences; or providing recreational or social activities.

o The event benefits a City- or sphere-of-influence-based non-profit organization.
o The event serves, involves, calls attention to and promotes the City of Carmel, its

residents, non-profits, schools and/or organizations'
11lPag*
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Small and Laroe-scale events . ,,t.:-- ^-:,. The Event Otgr*reo meet the above qualifying criteria'
. The event enhances the quality of life within inJcity with cultural, social, recreational

or educational activities of interest to the community'
.TheeventoenefitsaCity-orsphere-of-influence-basednon-profitorganization.
. The event attracts visitors to the City'
o The event calls attention to and promotes the city as a highly desirable place to live'

visit, work, PlaY, and do business'
. The event oir#ry or indirectly benefits or promotes City of Carmel businesses'

GRANTING PROGESS & SELECTION COMMITTEE
Deadlines for funding requests correspond to the city's budgeting."-Y"19: The staff committee

will evaluate all qualified applications receiu"o oy the deadline and funding recommendations

will be made Uarei rpon the application and the amount of funding that the City Council

arocates to the ,,community promotioni iund". Resurts wiil be presente_d to the community

Activities & cultural commission for review and its recommendations will be given to the city

Council for final funding determination. The Council can approve' amend or deny any

recommendation.

FUNDING LEVELS
combined event support shall not exceed the amount budgeted annually for the "community

Promotions Fund" nor exceed the limits in the following categories:
Totalfundinitoismall-scale events Up to 60% of available funds

Total fundinE rot rtt lrtg"-..ale events Up to 40% of available funds

FUNDING
Grants provide funding support through a "community Promotions Fund" for qualified events

to advertise and promote the City, and/or provide recieational, cultural, social benefits to

residents, and otrset city t"", associated with executing an event in the city of carmel' The

purpose is not to tunOthe entirety of an event and granf awards may not cover all of an event'S

cost.

The city expects to receive more applications and/or requests for grant support amounts in

excess of what it can provide. Theie is no guarantee that the City will be able to provide all,

prtt ot any of the financial support requeste'-d by each applicant' Thus, applicants should not

make commitments on the expectation of receiving city support. Recurring events do not

automatically receive funding each year. Event Organizers of recurring events must apply
each year to be considered.

Successful applicants will be awarded grants in the form of credits toward their City fees'

Grants awarded are not intended to coier all of an Event Organizer's costs,associated with

City oversight. lf event costs (fees) are higher than the grant funding, the City will be owed the

difference. lf event costs incurred are lovier than was projected during the grant process, the

City will keep the difference.

The city shall retain the right to withhold or revoke funds where a recipient violates any terms
of this Special Event Supiort Program policy, or any special event permit requirement'
Compliance with tnis requiremenGhalt'be determined by the Community Services Director'

OTHER REQUIREMENTS
Successful applicants (while grants are under review) will be expected to follow the City's
separate Special Eveni Permit process and submit all necessary forms, insurance and fees as

required. Applications that do not meet the requirements and are not submitted within the
12lt' tt y,':
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specified deadlines (see Table 3, "Required rimeline") risk forfeiting the city's special Event

suPPort.

Successfulgrantrecipientswillberequiredtoenter..intoanagreementwiththeCityand
consent to the City's terms anO conOliions which will include language granting the City the

right to audit financials. The ,gr";;"nt will also include measurable objectives and

performance measures for eva-luatinj ,n event'S..marketing and economic impact' Event

organizers will be required to demoristrate how the event 
-met, or did not meet, the objectives

and measures in a required, po.i-"r"nt ,eport. The Event organizers who are funded will be

required to suomit .rir, " r"po* to t'" city within 60 days of the event's conclusion'

EVENT DETAILS

PERMITS
The Event organizer is responsible for obtaining all necessary required permits. Depending on

the event, theie may include, but are not limited to, the following:
o sign or banner approval from the city's community Planning and Building Department'

o Encroachment permits from the City's Community Planning and Building Department'

. Monterey couniy Environmental Health Department permit.
o Department of Alcoholic Beverage control (ABC) permit.

The Event Organizer is also responsible for ensuring that 
".uint 

vendors obtain all required

permits inctuding, but not fimiteito, iemporary fveit Food Permit and Temporary Seller's
permit. Event Organizer must also ensure that event vendors have a current City of Carmel-

bythe-Sea business license.

ALCOHOL
The sale of alcohol is allowed by permit only. The Event organizer:

o Must obtain a permit trom'tne State of California Alcoholic Beverage Control (ABC)'

. Must post signs at all exits that "Alcohol is NOT Allowed Beyond this Point'"

. Will be respJnsible for maintaining controls as specified by the Alcoholic Beverage

Control Board.

Hours of sale will be regulated by the Carmel-by-the-Sea Police Department. Police may close

the sale of alcohol at any time during the event in the interest of public safety or if they
determine that these controls are not being followed'

The ABC permit application must be submitted to the City for approval at least 30 days prior to

the event. A copy oi tfte temporary license must be provided to the Community Activities
Department at least 10 days in advance of the event'

CROWD MANAGEMENT / EVENT SECURITY / TRAFFIC CONTROL
The Event Organizer must develop an event security plan in cooperation with the Police

Department, and should incorporate an on-site private security plan for final Police Department
approval. rhe plan should also include how vehicular and pedestrian traffic will be directed,
whether there will be shutile buses, and location of pick-up and drop-off areas. The City may
require the Event Organizer to retain uniformed police personnel as needed for traffic, alcohol
control and event securitY.

STREET CLOSURES
permits will not be issued for such thoroughfares as San Antonio Street, Junipero Avenue,

es
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carpenter street, santa Lucia, or bus/truck routes. closure of other downtown streets will be

considered on , .r."-oy-case basis and will require city council approval'

For any street closure, the Event Organizer will be required to provide uniformed officers or

security officers on t,tl io ensure puotic satety. Any closure of public streets will require

physical barriers 1.on"., barricades, delineators) to ensure public safety' The number and

pracement of street barriers will be oeteimineo b-y the city. Rental fees for the barriers will be

charged.

The Event organizer must work with the city to specify the times and locations of all proposed

rane crosures and o"u"rlp a traffic contioiphn ffr'at wilr ensure an adequate revel of service on

the public streets that remain open'

PARADES / WALKS / RUNS / RACE GUIDELINES
All proposed routes will be reviewed by the Police Department and the city to determine the

impact on public safety. Any route that would severely impact public safety or others' rights will

not be aPProved.

The duration of any parade, walk, run or race should not exceed two hours' The Event

organizer will be requireo to provide sufficient monitors to control the staging area' direct

orderly entry from the staging ,r"r, "nrrre 
continuous fonruard motion of participants along the

route, and direct disPersal.

An adequate number of trash receptacles as determined by the city must line the route'

INSURANCE REQUIREMENTS
The city of carmet-uy-the-sea requires liability coverage for $1,000,000 (or $2,000,000 for

large-scale events) for non-City-sponsored splcial events on City property' All property and

locations that are to be utilized and insured must be listed to reflect the City's interest in the

insured proPertY.

The policy must read as follows: The City of Carmel-by-the-Sea, its public officials, officers,

agents, and employees are named as additionally insured in respect to <EVENT> on <DATE>'

This information isiyp"a ln tn" "Description of operations/LocationsA/ehicles/Exclusions
Added by Endorsement/Special Provisions. A separate, "Additionally lnsured" endorsement
page, wiifr tne same wording as above, is also required'

The policy must specify commencement and expiration dates for coverage of the event'
NAME/ADDRESS OF INSURED must read: City of Carmel-bythe-Sea, PO Box CC, Carmel,

cA 93921. The name of the insurance company writing the policy, policy number, address,
e-mail address, phone and fax must be included. The lnsurance Company must be a
company doing business in California and must be rated A+ or better. The rating of the
corpany 1.nuslbe attached to the Certificate of Liability/Additionally Insured Endorsement'

The following insurance requirements are standard for special events. The Event Organizer
shall furnish the City a "Certificate of lnsurance" showing there is in force the following valid
policy naming the Event Organizer as insured and showing'

. Commercial General Liability - minimum $1,OOO,OOO (or minimum $2,000,000 for
large-scale events) combined singte limit per occurrence for bodily injury and property
damage including products and completed operations;

. Automobile Lia6lilty - (required for parades and car shows) minimum $1,000,000 (or
minimum $2,OOO,OOd for'large-scale events) combined single limit per accident for
bodily injury and property dimage for all owned, hired or non-owned vehicles.

14lT' tt g, *
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. Liquor Liability - (when alcohol is being served or sold):

o lf the ru"niOrgrnizer will oe supprvi-ng alcoho.lic beverages for no charge' the

commercial General Liability rr,.jrin.6 should include host liquor liability coverage'

o lf the ru"nl orgrnizer is usihg a caterer or other vendor to supply alcohol, that

vendor ,r.t 6Ju" liquor tiaOiti"ty coverage with minimum limit of $1'000'000 per

occurrence.
o lf the EvJrii organizer intends to sell alcohol, either the Event organizer or vendor

providingthealcoholforsalemusthaveavalidliquorsaleslicenseandliquor
liability insurance coverlng ttre sate of alcoholwith minimum liquor liability limit of

$1,000,000 Per occurrence'

AMPLIFIED SOUND
Any event using amplified sound-r99u]r.e" a permit and must follow the regulations of Municipal

Code Section g.SO.diO if.''rorgn A.SO.t 10 to avoid "unnecessary, excessive and annoying

noises from all sources."

LOGISTIGS AND CLEANUP
portable toilets: TheEent organizer shall be responsible to provide portable toilets and

indicate their rocation on the site diagram. The number of portable toilets will be based on a

formula of at least one for every 250 people, or in the casg of large-scale events' as

determined by the staff committee. city ir"iliti"r will not.be substituted for the requirement

and shall not be included in the formula. Ten percent of the total number of toilets shall be

ADfuhandicapped accessible. The goal is to have at least one wheelchair accessible toilet in

each grouping of portable restrooms.

Cleanup. The Event Organizer must submit an event cleanup plan and must work with the

City's waste management provider to address recycling and waste diversion' The plan must

indicate sufficient staff to handle cleanup throughout thl day and after the event, and sufficient

equipment placed in effective locations'
. ln the case of a street event, streets will remain closed to allow for adequate cleanup'

Post-event cleanup must commence immediately after the end of the event'
o Litter and trash control shall include the event site and a one-block radius around the

event site.o Event Organizer shall provide copies of rental agreements for commercial dumpsters
and portable toilets.

MERCHANDISE AND ALCOHOLIC BEVERAGES
There is no distinction between "direct sales" and "sale by donation" (e.g., raffles, requesting a

donation in exchange for merchandise, alcohol, etc.). Table 2 shall be used as a guide to
determine where such sales would be appropriate. In all cases where alcohol is sold or
distributed, the operator must have all of the appropriate licenses, permits and insurance
coverage.

Authorization to sell merchandise or food/beverages at locations outside the commercial
district and outside a fixed place of business is uiually prohibited by the Zo1i19 Code, the
Business License Code or ihe General Plan. Granting a permit under this Policy must
therefore be limiteJ to special events that are of limited duration, within a defined space and
consistent with the following in Table 2:

15lf ilg",
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TABLE 2
SALESoFMERGHANDISE,FooDANDALcoHoLlcBEVERAGES

rN PUBLIC PLACES AND/OR @
Merchandise Food Alcohol

tvtPq.
No No No

I No No No

Devendorf Park Vcq Yes No
Yes No

YES

Piccadillv Park Nn No NO

NoT.ail hlafr rra Praconlc NO

Scout House Yes Yes YES

Yes Yes *YES
Yes Yes Yes "

VISTA LODOS Yes *
faailitiac Yes YCS

Yes Yes No
outooor clly TaGllltles Noelraale and nqrkinn lnfs Yes YES

No No No
Residential streets and parklng-]e!g-.-

for sales and distribution

FOOD PERMTT / FOOD BOOTH REQUIREMENTS
The Health and safety cooe for the state of california states that the organizer of a

community or special;vent which involves temporary food and/or food booth facilities must

obtain a health permit. This applies to both selling ano giring food away. The Event organizer

is responsible for obtaining ali necessary permits - temporary event food and temporary

seller's permits - trom the-Monterey Couniy Health Department. The Event Organizer is also

responsible for ensuring that all evLnt vendors obtain temporary event food and temporary

seller's permits.

The Event organizer and food vendors must comply with all state and county requirements
governing temporary food facilities, as outlined in ine California Retail Food Code, Chapter 11

[ttp://cchialth. oro/eh/retai l-food/pdf/calcode. pdf '

The Event Organizer must submit a complete list of all food vendors at least 14 working days
prior to the evint. All participating food vendors must have valid permits from the Monterey
bounty Health Department and abusiness license from the City of Carmel-by-the-Sea'

The use of single-use carryout plastic bags at any business, restaurant, corporate or individual
special event ii prohibited (Carmel Municipal Code Chapter 8.74).

The use of CFC-processed food packaging or polystyrene foam food packaging is also
prohibited (Carmel Municipal Code Chapter 8.68).

TENT AND CANOPY REQUIREMENTS
Erection of any tent will require a permit and may be inspected by the Fire Department' Article
32 of the State Fire Code requires that permits be obtained for the rental, use, or installation of
any tents over 200 square feet in size, and canopies over 400 square feet in size.

When more than one tent or canopy is installed at the same location, adjacent to one another,
the total square footage shall be computed for the purpose of enforcing the need for a permit.

16 lFage

To review county requirements and download forms and applications, go to the Monterey

County Health Depaftment website at:



when erecting a tent or canopy, no stakes shall be placed into the ground (to prevent damage

to streets, lrri{aiion systems oi tree roots). Weights, sand bags or barrels of water are

su ggested alternatives.

STREET BANNER / SIGN REQUIREMENTS
A special event permit will be lssueo only after a banner and/or sign permit' along with any

applicable coasial Development plirit,'r,as been,obtained. Applications for those permits

must be submitted to the cor.rlity pilnnrg and-Building Departmert for review and

approvat o,. O"niri. Folicy CgS-Oi ir6viseO frlay 7,2013) "Blnners on Public Property" sets

forth the duration, installation, monitoring and removal of banners' carmel Municipal code

Chapter 17.40 seis forth signage requirements and guidelines'

ELECTRICAL REQUI REMENTS
Electrical power is limited by location and the amount of power needed The City will not be

able to provide power in many locations, and in those cases the Event organizer will need to

use ,,whisper quiet" type generators for power in compliance with noise regulations as outlined

in Carmel Municipal CoOe Sections 8.56.010 through 8.56.110'

AIR JUMPERS ("JUMP" HOUSES)
lnflatable structures such as "jump" horses or air jumpers are not permitted'

DEFINITIONS

Forthepurposeofthispolicy,thefollowingdefinitionsapply:

Application processinq fee - charges for staff time and expenses for-processing special

event permit applications. Application fees are established by the city council by resol.ution.,

ciw Li""r - n bity block is'determined to be the roadway or sidewalk between two adjacent

streets. Any event requiring the closure of any section of a street constitutes one City block'

Citv propertv - n.V CitV sireet, sidewalk, prifing lot, park, plaza, or any other property owned

or controlled bY the CitY.
Citv-sponsored eveni - A special event that meets at least one of the following criteria:

1. The event isffined, organized and executed by City staff, either solely or in
cooperation with City-sanct'r6ned partners (e.g,, Fourth of July celebration, the Sandcastle
contest, Halloween"parade and birthday party, and Tree-lighting ceremory).
2. The event is f,efO'by an official City Support Group as defined in City Policy C89-47 '

communitv & charitable events - serve or benefit locally-based organizations and causes,
al,andsocialbenefitstoCarmelresidents.City-based

organizations and events that serve the Carmel community specifically receive priority in

funding.
comniunitv orqanizations - A public or private non-profit organization that is representative

ffiicantsegmentofacommunity,andisengagedinmeetinghuman,
educational, environmental, or public safety community needs.
Event - lncludes sPecial event.
ffiI Orqanizer j Any person or organization that conducts, manages, promotes, organizes,
a''ds or solictts attendance at a commercial or non-commercial special event.
Merchandise - lncludes goods, wares, personal property, merchandise or any other similar
item that is generallY sold.
Large-scale event - An event based in the City of Carmel that is attended by 2'000 or more
pg;pl" a.d/"-"qrires the closure of more than two City blocks, calls attention to and
promotes the City regionally, attracts visitors as well as residents, has a major impact on the
commercial and resiJential communities, and provides measureable economic benefits to the

17 |11 ;t g" t:
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city of carmel; one that requires extensive staff time for pre-event processing' preparation'

monito'ing,andpost.eventrehabiIitationofthevillage.
Non-profit orsanization - A-charitaote organizatioi (not an individual) that is exempted from

payment of income Efi by federal ot .Li. law as designated by IRS Code 501(c)3 and has

been in existence toi a minimum of three months preced-ing the date of application for a

special event Permit.
pubric notification - rf necessary, the Event organizer provides notice to affected businesses

and/or residents of the event,s potentiaiimpactslThe Event organizer is responsible for

toifo*ing the Notification Process outlined in this policy'
pubtic facititv - Any property located *itnin tne iity limits and owned by the City of Carmel-

bythe-Sea.
Rental fee - A fixed amount for the rental of all or a portion of a venue, based on the length of

the event; where applicable, a maintenance fee for facility rehabilitation/maintenance may be

incruded with the rentar fee if appropriate. Rentarfees are estabrished by the city council by

resolution.
sale bv donation - Refers to such events as raffles, or to monetary contributions given to

offset cost of goods provided (e.g., donations toward wine provided at event for no charge).

Sidewalk - That poriion of a sirelt, other than the roadway, set apart by curbs' barriers'

marf.rngs or other delineation for pedestrian travel'
smail-scale event - An event that draws fewer than 2,000 people and/or requires the closure

of no more than two City blocks, and, in the judgment of the Community Activities Director'

requires less than two hturs of total staff time f6r pre-event preparation and/or post-event

rehabilitation of the event venue, and does not exceed six hours in duration (including time

required for set-up and take-down).
Special event - An-""tiuity on public property open to the general public, with or without an

aOmission charge. Special events include:
o Any organized formation, parade, procession or assembly of persons, which may or

may not include animals, vehicles or any combination thereof that is to assemble or

travel in unison on any sireet that does hot comply with normal or usual traffic
regulations or controls; or,

o Any organized assemblage of persons at any park or facility, owned by the city that is
to gathlr for a common purpose under the direction and control of a person; or,

. Any other organized activity conducted by a sponsoring organization_or person for a
common or collective use, purpose or benefit that involves the use of, or has an impact
on, city property or facilities and the provisions of city services.

Examples of s'piciif evLnts include, but are not limited to concerts, parades, special interest

shows or expos, markets, fairs, festivals, block parties, community events or mass
participation sports (such as marathons and running events, bicycle races or tours, etc')'
For the purpose of tiris policy, special events are distinguished from the following:

. Recurring program activities on public property, conducted by the City or by a lessee of
City property, "*n"r" the activity is specifically authorized by use permit and/or by the
terms of the ProPertY lease; and

o Events on private ProPertY.
Special Event Goordinaior - The person assigned by the City Administrator to carry out the
duties and responsibilities set forth in this policy.
Special event permit - A permit issued under this policy'
ffi-Thatareaforwhichaspecialeventpermithasbeenissued.
public WorlG Superintendent, Police Department staff, Planning Department staff, and Risk
Manager.
Streei- A way or place of whatever nature publicly maintained and open to use of the public
for purposes of vehicular travel.
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support sroup -Associations of individuars who have voruntariry joined together in a unit

whose sole or primary purpose is to provide assistance-monetary, social' cultural or

othenruise, but not poiiticat-to the City or one of its departments. A group that has been

formaly designatedfi i[" CitV CornJil and is recognized to be private body'

Vendor - any person irno selli or offers-to sell any-goods, food, or beverages within a special

event venue.

3
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DUE DATE

(large scale events) before event and no more
than 1 vear hefore the event

*54T ONGANIZER MUST DO
PERMITTING PROGESq-

Submit Special Event Application includlng slte
map to the CitY.

Communitv Planning and Building Department'
A minimum of 90 crays DeTore evenr

Submit a pre-event budget. At least gU crays ln aovance lul uul l>lutir crtrr"r I wv

CA&CC and CitY Council
Grge€cde events require meeting at least 90
days in advance. Small-scale events require
rnaefina 6O davs in advance.

Attend pre-event meeting scheduled by tne ully'
Develop event security and traffic control plans in
cooperation with CitY Staff.
Oetiver written notice as need to neighbors and/or
businesses

At least 74 crays pnor rc tne pupt,u tttvvltttg
which the event will be consfleleg-

Secr.rre anO submit Certificate of lnsurance to the
City.

14 to 60 daYs before event

Secure required permits from appropriate
deoartments or agencies.

14 to 60 days before event

Event fee estlmates for City services available
from the City.

14to 30 days before event

Sunmit copres of all aPPlic@ ,14 to 27 davs before event
At teast 30 daYs before event
At least 10 davs before eventSubmrt apphcable ABC permit application to City'

Submit temporary ABC permit to QtU.--
Provide evtdence of portable toilet and trash bin
arranqements : provide an event cleAnLlp-p]alr--

14 days before event

lf required, attend pre-event site walkthrough -
arranqed bv the CitY staff.

1 to 2 days before event

GRANTING CYCLE APPLICATION DEADLINE
For events occurring July 1 - Dec 31- tyqlg il Februaru I
For events occurrinq Jan 1 - June 30, CycEE- September I

HOLDING THE EVENT SCHEDULED EVENT DATE
Clear event site of all remaining litter lmmediatelv after event
Remove all event equipment from event
(portable toilets, fencing, booths, stage,
etc.).

site
signs,

Wlnin 24 hours after event and/or before
of business the next day. Signs are to be
removed immediatelY after event

start

lf required, post-event site walkthrough -
arranoed by the CitY staff.

1 to2 daysafterevent

Post-event meeting with the Staff Commtttqe. 7 to 30 days after event
S u bm it post-event f i nancial report reflecti ng
income and expenses.

7 to 30 days after event

Table 3

REQUIRED TIMELINE

j)
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CoMMUNITYACTIVITIESANDCULTURALCoMMISSIoN
Staff RePort

July 26, 2016

To:

From:

Subject:

Community Activities and Cultural Commissioners

JanetBombard,LibraryandCommunityActivitiesDirector

Reviewdraftspecialeventplanningguidebrochure,provide
direction as necessary, and make a recommendation to the city
Council

SUMMARY:

At its June 7, 2ol6meeting the city councir moved to adopt the city of carmel-by-the-

Sea Special Events Policy (City Policy C16-01)'

At the meeting, city council instructed staff to work on a brochure that would provide a

distillation / overview of the policy so that event organizers could get a sense of what is

necessary to hold a special event within the city without having to read all twenty pages

of the policY.

The city council also directed staff to bring the brochure to the community Activities

and curturar commission for review. staff has attempted to strike a balance with the

attached brochure, reducing and simplifying the amount of information in the policy

while retaining the salient points. Any additions, deletions or other revisions the

commission recommends will be presented to the City councilfor its consideration'

The city's special Events Policy is included in this agenda packet on pages 13 through

32 as Attachmenl2 of the previous staff report'

ATTACHMENTS:
Attachment 'l: Draft Tri-Fold Brochure: city of carmel-bythe-sea special Event

Planning Guide
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COMMUNITY ACTIVITIES AND CULTURAL COMMISSION

Staff RePort

July 26, 2016

To: community Activities and cultural commissioners

From: Janet Bombard, Library and Community Activities Director

Subject: Review and discuss Community Activities & Cultural Commission plans for a
cultural event in Devendorf Park to be held in conjunction with 2016 Centennial
celebrations, provide direction as necessary

SUMMARY:
At the June 14, 2016 meeting the Commission discussed plans for a cultural event in Devendorf Park.
A date for the event was confirmed, and it was decided that next steps would be to develop a scope of
work for the event and send a request to the City Council for budget funding.

Staff received an emailfrom Commissioner Meheen (Attachment 1) regarding the event.
Commissioner Meheen is concerned that once a budget has been developed and the request goes to
the City Council it will not leave enough time for the Commission to execute the event. Other concerns
include finding volunteers to organize the event and the fact that there are already many Centennial
events showcasing the art and bohemian nature of Carmel.

Staff notes that the City Council would expect an actual budget with detailed costs should the
Commission decide to pursue requesting funds from Council.

ATTACHMENTS:
Attachment 1: Email from Commissioner Meheen regarding the CA&CC Centennial Event
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Janet Bombard

From:
Sent:
To:
Subject:

Stacy Meheen <meheens@gmail.com>
Wednesday, July 06, 2016 2:38 PM
Janet Bombard
CACC Centennial event

Hello Janet,
I have been thinking in more detail about the proposed CACC event for the Centennial, and the more I think

about it, the more I believe the CACC should not pursue the event. While the idea of "Art in the Park" is a nice

idea, the fact is that there are many Centennial events that are already showcasing the art and bohemian nature

of Carmel. Our event would not be doing much in terms of filling a void. Looking at logistics and costs, not to
mention volunteers to organize the event, I just do not feel the effort would justiff the means. Realistically,
even if the council approved funding for this event, they likely would not approve it until the latest August,
which means *. *orrld be discussing this at our September meeting. This would leave us scrambling last

minute to stay within budget, and I just do not feel our efforts would be worth it. What is the best way to
fuither discuss this with the commission? Should I just bring it up at the next meeting? I would appreciate your
thoughts.

Thanks,
Stacy
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the original submitted application and shall include the reasons for disagreeing with the

responses and include any supporting documents'

Upon receipt of the appeal, the city council will hear the matter at an upcoming meeting' The

decision of the City Council is final'

REVOGATION OF PERMIT
Any conditions not met as set out in the approval of the application may be grounds for

revocation of the permit by the City'

GOST RECOVERY
Through p"rmiftuiew, the Staff committee will estimate direct costs (labor, equipment and

materials) for trash, portable toileG, and City departments Public Safety (Police and

Ambulance), Foresi and Beach, cor*unity Rctivities, Public works and Administration'

Permit applications will be billed for staff hours, equipment, and associated costs'

Fees are established by Resolution of the city council. These fees shall apply to shortterm

use for special events. Exceptions: cost recovery will not be required for city-sponsored

events (e.g., Fourth of July celebration, Sandcast|e contest, Hal|oween parade and birthday

party, Tree-lighting CeremonY)'

SPECIAL EVENT SUPPORT PROGRAM

ASpecialEventSupportProgramisfundedannuallythroughtheCity,sbudgetprocessbya,,Community iroroiibns Funi." With clearly defined, goals, criteria, and evaluation measures'

the program will result in a granting pro.".. that.provi-des equal opportunity for all interested

Event organizers, and a reportint-pilo."r. that demonstrates transparency and accountability

for Public funds.

TYPE OF EVENTS FOR SUPPORT PROGRAM
o communitv & charitable event - Either small- or large-scale event that serves or

benefits to"affirs"o or-gan-zations and causes, and/or provides recreational, cultural,

and social benefits to carmel residents. city-based organizations and events that

serve the carmel community specifically receive priority in funding'
. Larqe-scale event - An event based in itre City of Carmel that is attended by 2,000 or

more people and/or requires the closure of more than two City blocks , calls attention

to and promotes the City regionally, attracts visitors as well as residents, has a major

impact on the commerciat and residential communities, and provides measurable
economic benefits to the City of Carmel; or one that requires extensive staff time for
pre-event processing, preparation, monitoring, and post-event rehabilitation of the

village.
o Off-season event - Any event that is held off-season, between the months of

November an! March (inclusive), when the City is not already impacted by a major
event, holiday or peak visitor time also receives priority in funding'

. Small-scale eveni - An event that draws fewer than 2,000 people and/or requires the
closure of no m-ore than two city blocks, and, in the judgment of the community
Activities Director, requires lessthan two hours of total staff time for pre-event
preparation and/or post-event rehabilitation of the event venue, and does not exceed

six hours in duration (including time required for set-up and take-down)'

J+-
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ELIGIBILITY CRITERIA
TobeeligibletoreceiveCitysupport,applicantsmustdemonstratethat:. The event takes place within the City'

o The event is scheduled to take place during the Fiscal Year for which the event was

funded and the exact date(s), time(s) and location within the city have been

. ffi:tJ*:1r not financiany dependent upon receiving citv support'

. The event directly or indirlctly benefits the Carmel community by supporting its

schools, cause-related or non-profit organizations'-.
. The applicant has no outstanding debt due to the.City'
o The event is accessible to the cJmmunity/public, but need not be free of charge'

o Participation in the organization requesting funding not be predicated on a person'S

race, color, 1."ligion, 
"ihniaity, 

national orig-in, age, sex, sexual orientation, marital

status, politicalLffillation, disability or medical condition.
oCarmel-by-the-Searesidentsareservedbytheorganization.

INELTGIBILITY
The City will not provide support to:

. lndividuals.

. Events that benefit for-profit enterprises'

.lnvitation-onlyeventsthatarenotopentothegeneralpublic'
o Event Organizers and organizations that have not fulfilled previous special event

obligations.

QUALIFICATION CRITERIA
To qualify for consideration to receive city special event suppott, all applications must comply

with the following:. Are submitted by the deadlines (see Table 3, "Required Timeline"), in the format
required, and are lOOo/o comptete. npplications that are late, incomplete, or do not fully

comply with the instructions will not be considered'
o Must include a copy of the complete event budget with explanation of. income and

expenses, a propoieO promotion/marketing plan and mutually agreed upon

performance'measures for evaluating the event's marketing and economic impact on

the CitY of Carmel.
o Must show anticipated direct or indirect charitable contributions to the Carmel

community in support of its schools, cause-related or non-profit organizations'
Additionally, for established events having previously received partial city funding, - .

provide documentation that shows actual-charitable contributions since inception of the

event.
o lnclude non-profit tax lD number if the event is organized by a non-profit organization'

EVALUATION MEASURES
After qualification, applications will be reviewed and evaluated based on the following:

Communitv & charitable events
. rne Event organizers meet the above qualifying criteria.
o The event dirJctly or indirectly benefits the Carmel community by supporting its

schools, cause-related or non-profit organizations; offering educational, cultural or arts

experiences; or providing recreational or social activities.
. The event benefits a City- or sphere-of-influence-based non-profit organization'
o The event serves, involves, calls attention to and promotes the City of Carmel, its

residents, non-profits, schools and/or organizations. 
11 | {j a g *
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Small and Large-scale events .-,:r,.:-^ ^-i{. The Event Otg*'""" meet the above qualifying criteria'

. The event enhances the quality of life witlrin i6" City with cultural' social' recreational

or educational activities of interest to the community'
o The event o"n"tit, a City- or sphere-of-influence-based non-profit organization'

. The event attracts visitors to the City'

. The event calls attention to ,no piornotes the City as a highly desirable place to live,

visit, work, PlaY, and do business'
o The event olr#rv or indirectly benefits or promotes City of Carmel businesses'

GRANTING PROCESS & SELECTION COMMITTEE
Deadlines for funding requests correspond to the City's budgeting."Idg: The Staff Committee

will evaluate all qualified applicatlons receGd by the deadline and funding recommendations

will be made Orr"i rpon ttr! apptication and the amount of funding that the City Council

allocates to the "community Promotions Fund". Results will be presented to the community

Activities & curturar commission for review and its recommendations wiil be given to the city

council for final tuno'ng determination. The council can approve, amend or deny any

recommendation.

FUNDING LEVELS
combined event support shail not exceed the amount budgeted annuaily for the "community

Promotions Fund" nor exceed the limits in the following categories:
Totalfundinjto,. small-scale events Up to OOy. of available funds

Total fundin6 to|. all large-scale events up to 40% of available funds

FUNDING
Grants provide funding support through a "community Promotions Fund" for qualified events

to advertise and promote the City, and/or provide recieational, cultural, social benefits to

residents, and offset city fees associated with executing an event in the city of carmel' The

purpose is not to fund the entirety of an event and gran[awards may not cover all of an event'S

cost.

The city expects to receive more applications and/or requests for grant support amounts in

excess of what it can provioe. Theie is no guarantee that the City will be able to provide all,

part or any of the financial support requestel by each applicant' Thus' applicants should not

make commitmenti on the expectation of receiving City support' Recurring events do not

automatically receive funding each year. Event organizers of recurring events must apply

each year to be considered.

Successful applicants will be awarded grants in theJorm of credits toward their City fees'

Grants awarded are not intended to coier all of an Event Organizer's costs associated with

City oversight. lf event costs (fees; are nigner than the grantlunding, the City will be owed the

difference. lf event costs incurred are lower than was projected during the grant process' the

City will keeP the difference.

The city shall retain the right to withhold or revoke funds where a recipient violates any terms

of this Special Event Support Program policy, or any special event permit requirement'
Compliance with this requirement shall be dLtermined by the Community Services Director'

OTHER REQUIREMENTS
Successful applicants (while grants are under review) will be expected to follow the City's
separate Special Eveni permit process and submit ail necessary forms, insurance and fees as

required. Applications that do not meet the requirements and are not submitted within the
12lY) a g, *
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specified deadlines (see Table 3, "Required Timeline") risk forfeiting the city's special Event

suPPort.

successful grant recipients will be required to enter.,into an agreement with the city and

consent to the city,s terms ,no .onJii'.ns which will include language granting the city the

right to audit financials. The ,gt";;"nt will also include measurable objectives and

performanc" ,"".rr"s tor evatuatinj an event's.marketing and economic impact' Event

Organizers will be required to Oemoristrate how the event inet, or did not meet' the objectives

and measures in a required, po.i-"r"ntieport. The Event organizers who are funded will be

required to submit .rih , tepott io tt e City within 60 days of the event's conclusion'

EVENT DETAILS

PERMITS
The Event organizer is responsible for obtaining all necessary required permits' Depending on

the event, tne"se may include, but are not limited to, the following'
o Sign or banner approval from the City,s Community Planning and Building Department.

o Encroachment permits from the city'L Community Planning and Building Department'

. Monterey couniy Environmental Health Department permit.

oDepartmentofAlcoholicBeverageControl(ABC)permit.

The Event organizer is also responsible for ensuring tlat event vendors obtain all required

permits including, but not timiteito, Temporary Eveit Food Permit and Temporary Seller's
permit. Event Organizer must also ensure that event vendors have a current City of Carmel-

bythe-Sea business license'

ALCOHOL
The sale of alcohol is allowed by permit only. The Event organizer:

. Must obtain a permit trom'ttre State of California Alcoholic Beverage Control (ABC)'

. Must post signs at all exits that "Alcohol is NOT Allowed Beyond this Point'"

o Will be respJnsible for maintaining controls as specified by the Alcoholic Beverage

Control Board.

Hours of sale will be regulated by the carmel-by-the-sea Police Department. Pollce may close

the sale of alcohol at any time during the eventln the interest of public safety or if they

determinethatthesecontrolsarenotbeingfollowed'

The ABC permit application must be submitted to the City for approval at least 30 days prior to

the event. A copy of the t"rpoiaw license must be provided to the Community Activities

Department at least 10 days in advance of the event'

CROWD MANAGEMENT / EVENT SECURITY / TRAFFIC CONTROL
The Event Organizer must develop an event security plan in cooperation with the Police

Department, and should incorporate an on-site private security plan for final Police Department

approval. The plan should also include how vehicular and pedestrian traffic will be directed,

whether there will be shutfle buses, and location of pick-up and drop-off areas. The city may

require the Event Organizer to retain uniformed police personnel as needed for traffic, alcohol

control and event securitY.

STREET CLOSURES
permits will not be issued for such thoroughfares as San Antonio Street, Junipero Avenue,

r
cs
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Carpenter Street, Santa Lucia, or bus/truck routes. Closure of other downtown streets will be

considered on a case-by-case basis and will require City Council approval'

For any street closure, the Event Organizer will be required to provide uniformed officers or
security officers on site to ensure puOtic safety. Any closure of public streets will require
ptrysicil barriers (cones, barricades, delineators) to ensure public safety' The number and

placement of street barriers will be determined by the City. Rental fees for the barriers will be

charged.

The Event organizer must work with the City to specify the times and locations of all proposed

lane closures and develop a traffic control plan that will ensure an adequate level of service on

the public streets that remain open.

PARADES / WALKS / RUNS / RACE GUIDELINES
All proposed routes will be reviewed by the Police Department and the City to determine the
impaci on public safety. Any route thaiwould severely impact public safety or others' rights will
not be approved.

The duration of any parade, walk, run or race should not exceed two hours' The Event
Organizer will be required to provide sufficient monitors to control the staging area, direct
ordierly entry from the staging area, ensure continuous fonruard motion of participants along the
route, and direct disPersal.

An adequate number of trash receptacles as determined by the City must line the route'

INSURANCE REQUIREMENTS
The City of Carmel-bythe-Sea requires liability coverage for $1,000,000 (or $2,000,000 for
large-scale events) for non-City-sponsored special events on City property All property and
locations that are to be utilized'and insured must be listed to reflect the City's interest in the
insured property.

The policy must read as follows: The City of Carmel-by{he-Sea, its public officials, officers,
agents, ahd employees are named as additionally insured in respect to <EVENT> on <DATE>'
This information is iypeO in the "Description of operations/LocationsA/ehicles/Exclusions
Added by Endorsement/Special Provisions. A separate, "Additionally lnsured" endorsement
page, with the same wording as above, is also required.

The policy must specify commencement and expiration dates for coverage of the event'
NAME/ADDRESS OF iNSURED must read: City of Carmel-by-the-Sea, PO Box CC, Carmel,
CA g3g21. The name of the insurance company writing the policy, policy number, address,
e-mail address, phone and fax must be included. The lnsurance Company must be a
company doing business in California and must be rated A+ or better. The rating of the
company musibe attached to the Certificate of Liability/Additionally lnsured Endorsement.

The following insurance requirements are standard for special events. The Event Organizer
shall furnisfrlne City a "Certificate of lnsurance" showing there is in force the following valid
policy naming the Event Organizer as insured and showing:

. Commercial General Liability - minimum $1,000,000 (or minimum $2,000,000 for
large-scale events) combined single limit per occurrence for bodily injury and property
damage including products and completed operations;

. Automobile Liability - (required for parades and car shows) minimum $1,000,000 (or
minimum $2,000,000 for large-scale events) combined single limit per accident for
bodily injury and properly damage for all owned, hired or non-owned vehicles.

14l? as,c
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. Liquor Liability - (when alcohol is being served or sold):

o lf the Event Organizer will be .rpprying alcoho.lic beverages for no charge' the

commercial General Liability ,rljrin.'" should include host liquor liability coverage'

o lf the ru"nl orgrnizer is usihg a caterer or other vendor to supply alcohol, that

vendor fi;t h;;; Gro1. tiaoiti"ty coverage with minimum limit of $1,000'000 per

" itfiTL"[Ti organizer intends to se, arcohol, either the Event organizer or vendor

providing the alcohol tor sate must have a valid liquor sales license and liquor

liability insurance covering ffre sate of alcoholwith minimum liquor liability limit of

$1,000,000 Per occurrence'

AMPLIFIED SOUND
Any event using amplified sound_r99u11es a permit and must follow the regulations of Municipal

code section 8.56.010 through 8.56.1 1 0 to avoid "unnecessary, excessive and annoying

noises from all sources'"

LOGISTICS AND GLEANUP
portable toilets: The Event organizer shall be responsible to provide portable toilets and

indicate their location on the site diagram- fhe number of portable toilets will be based on a

formula of at least onefor every 250 people, or in the casg of large-scale events' as

determined by the strtf co*rittee. cityir.iliti". will not,be substituted for the requirement

and shall not be inctuOeO in the formula'. i"n p"r""nt of the total number of toilets shall be

ADA/handicapped accessible. The goal is to have at least one wheelchair accessible toilet in

each grouping of portable restrooms'

Cleanup: The Event Organizer must submit an event cleanup plan and must work with the

city,s waste management provider to address recycling and waste diversion' The plan must

indicate sufficient staff to handle cfeanup inroughout tnl day and after the event' and sufficient

equipment placed in effective locations'
o ln the case of a street event, streets will remain closed to allow for adequate cleanup'

Post-event cleanup must commence immediately after the end of the event'

o Litter and trash control shall include the event site and a one-block radius around the

event site.
r Event Organizer shall provide copies of rental agreements for commercial dumpsters

and Portable toilets.

MERCHANDISE AND ALCOHOLIC BEVERAGES
There is no distinction between "direct sales" and "sale by donation" (e'g', raffles, requesting a

donation in excrranje for merchandise, alcohol, etc.). Table 2 shall be used as a guide to

determine where such sales would be appropriate. ln all cases where alcohol is sold or

distributed, the operator must have all oi itre apptopriate licenses, permits and insurance

coverage.

Authorization to sell merchandise or food/beverages at locations outside the commercial
district and outside a iixeo place of business is uiually prohibited by the Zo1i1O Code' the

Business License Code or the General Plan. Granting a permit under this Policy must

therefore be limited to special events that are of limited duration, within a defined space and

consistent with the following in Table 2:

JT
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TABLE 2

SALESoFMERGHANDISE,FooDANDALGoHoLIcBEVERAGES\I G
ir.r pueLrc PLAcES hruolo@

------ MunicipalLocation
Carmel Beach

Merchandise Food Alcohol
No No No

No No No
ugl lvlal rirll\lllg

Yes Yes No
UEVEI Yes Yes NO
rotesl nlll

No No No
Hlccaollly raln

No No No
lvllsslotl I I.rll

Yes Yeq Yes *

Scout House Yes *
Yes

Yes *
Yes YeS

VISTA LUUUS
lndoor city facilities Yes Yes Yes *

Yes Yes No
Outdoor citY faci lities

ln{c Yes Yes NO
L,OtIllIlel Ulal
ResiO e nti a t streelq a n q-pglll ng-.!e!e No No No

for sales and distribution

FOOD PERMIT / FOOD BOOTH REQUIREMENTS
The Health anO Sateiy C.OL fo1 the State of California states that the organizer of a

community or special;vent which invotves temporary food and/or food booth facilities must

obtain a heatth permit. This applies to Ooitr t"rllng ,nO giuing food away'. The Event Organizer

is responsible for obtaining all necessary permits-- tempo.rary event food and temporary

seller,s permits - tro, if'.'"-n1onterey Co.-in[f Health Department. The Event Organizer is also

responsible for ensuring that all evLnt r"ndor. obtain temporary event food and temporary

seller's Permits.

The Event organizer and food vendors must comply w_ith all State and county requirements

governing temporary food facitlties:-?s orttin"a * ihl Crtitotnia Retail Food Code' Chapter 11

To review County requirements and download forms and applications' go to the Monterey

County Health Department website at:

The Event organizer must submit a complete list of allfood vendors at least 14 working days

prio,. to the ev-ent. nrr prrti"iprting food vendors must have valid permits from the Monterey

county Health Department and a business license from the city of carmel-bythe-sea'

The use of single-use carryout plastic bags at any business, restaurant, corporate or individual

special event iI prohibited-(Carmel Municipal Code Chapter 8.74).

The use of CFC-processed food packaging or polystyrene foam food packaging is also

prohibited (Carmel Municipal Code Chapter 8'68)'

TENT AND CANOPY REQUIREMENTS
Erection of any tent will require a permit and may be inspected by the Fire Department' Article

32 of the State Fire Code requires that permits be obtained for the rental, use, or installation of

any tents over 200 Square feet in size, and canopies over 400 Square feet in size'

When more than one tent or canopy is installed at the same location, adjacent to one another,

the total square footage shall be computed for the purpose of enforcing the need for a permit'
16lFage



when erecting a tent or canopy, no stakes shall be placed into the ground (to prevent damage

to streets, irridatron .yit"r, oi tt.L ioots)' Weights, sand bags or barrels of water are

suggested alternatives'

STREET BANNER / SIGN REQUIREMENTS
A special event permit will be issueo onty after a banner and/or sign permit' along with any

applicable Coas[al Development p"i*,t,'nrt O""n,obtained' Applications for those permits

must be submitted to the corrulitv pl'rnnrg and Building Department for review and

approvat or d;;l;i. poticy c95-Oi i;vise; rualv 7,2013) "Banners on Public Property" sets

forth the duration, installation, monitoring and removal of banners. Carmel Municipal Code

chapter 17.40 seis forth signage requirements and guidelines.

ELECTRICAL REQUIREMENTS
Electrical power is limited by location and the amount of power needed' The city will not be

able to provide power in many tocalions, and in those cases the Event organizer will need to

use ,,whisper quiet,, type generatois tor power in compliance with noise regulations as outlined

in carmet rr,ruirc,par iod6 sections 8.56.010 through 8.56.110.

AIR JUMPERS ("JUMP" HOUSES)
lnflatable structures such as "jump" houses or alr Jumpers are not permitted'

DEFINITIONS

Forthepurposeofthispolicy,thefollowingdefinitionsapply:

Application processing fee - Charges for staff time and expenses for^processing special

event permit applications. Applicatioi fees are established by the City Council by resolution'

citv block - A city block is determined to be the roadway oi sidewalk between two adjacent

streets. Any event requiring the ctosure of any section of i street constitutes one city block

Gitv propertv - Any City street, iioewatr, pait ing lot, park, plaza, or any other property owned

or controlled bY the CitY.
citv-sponsored event - A special event that meets at least one of the following criteria:

1. The e6n-t is planned,'organized and executed by City staff, either solely or in

cooperation with City-sanctioned partners (e.g., fourtn of July celebration, the Sandcastle

Contest, Halloween parade and birthday partt, and Tree-lighting Ceremony)
2. fhe event is held by an official City Support Group as defined in City Policy C89-47 '

communitv & charitable events - Serve or benefit locally-based organizations and causes,

and/orproviffil,andsocialbenefitstoCarmelresidents.City-based
organizations and events that serve the Carmel community specifically receive priority in

funding.
communitv organizations - A public or private non-profit organization that is representative

of the "orriilffiE$.'iiicani segmeniot a community, and is engaged in meeting human,

educational, environmenlal, or public safety community needs.
Event - lncludes sPecial event.
ffii Orqanizer j Any p"rron or organization that conducts, manages, promotes, organlzes,

aids or solicits attendance at a commercial or non-commercial special event.
Merchandise - tnctuOes gooOs, wares, personal property, merchandise or any other similar
item that is generallY sold.
Larqe-scal; Lvent - An event based in the City of Carmel that is attended by 2,000 or more

FeoF-re anOlor requires the closure of more than two City blocks, calls attention to and

promotes the City regionally, attracts visitors as well as residents, has a major impact on the

commercial and residential communities, and provides measureable economic benefits to the
17 lX3 a gt:
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City of Carmel, one that requires extensive staff time for pre-event processing' preparation,

monitoring, and post-event rehabilitation of the village'
Non-profli orqanization - A charitable organization (not an individual) that is exempted from

@byfederalorstatelawasdesignatedbylRS.Code501(c)3andhas
beln in existence for a minimum of three months preceding the date of application for a
special event permit.
public notification - lf necessary, the Event Organizer provides notice to affected businesses
ffieevent,spotentialimpacts.TheEventorganizerisresponsib|efor
following the Notification Process outlined in this policy.
pubtic f:acilitv - Any property tocated within the City limits and owned by the City of Carmel-
by{he-Sea.
RLntal fee - A fixed amount for the rental of all or a portion of a venue, based on the length of
tf'e a,re3t', where applicable, a maintenance fee for facility rehabilitation/maintenance may be
included with the rental fee if appropriate. Rental fees are established by the City Council by
resolution.
Sale bv donation - Refers to such events as raffles, or to monetary contributions given to
offset cost of goods provided (e.g., donations toward wine provided at event.for no charge).
Sidewalk - Th2t portion of a sireLt, other than the roadway, set apart by curbs, barriers,
markings or other delineation for pedestrian travel.
Small-icale event - An event that draws fewer than 2,000 people and/or requires the closure
of no more than two City blocks, and, in the judgment of the Community Activities Director,
requires less than two hours of total staff time for pre-event preparation and/or post-event
rehabilitation of the event venue, and does not exceed six hours in duration (including time
required for set-up and take-down).
Special event - An activity on public property open to the general public, with or without an
admission charge. Special events include.

o Any organized formation, parade, procession or assembly of persons, which may or
may not include animals, vehicles or any combination thereof that is to assemble or
travel in unison on any street that does not comply with normal or usual traffic
regulations or controls; or,. Any organized assemblage of persons at any park or facility, owned by the City that is
to gather for a common purpose under the direction and control of a person; or,

. Any other organized activity conducted by a sponsoring organization or person for a
common or Collective use, purpose or benefit that involves the use of, or has an impact
on, City property or facilities and the provisions of city services.

Examples of special events include, but are not limited to concerts, parades, special interest
shows or expos, markets, fairs, festivals, block parties, community events or mass
participation sports (such as marathons and running events, bicycle races or tours, etc.)'
For the purpose of this policy, special events are distinguished from the following:

. Recurring program activities on public property, conducted by the City or by a lessee of
City prop-erty, where the activity is specifically authorized by use permit and/or by the
terms of the property lease; and

o Events on private property.
Special Event Coordinator - The person assigned by the City Administrator to carry out the
duties and responsibilities set forth in this policy.
Special event permit - A permit issued under this policy.
Special event venue - That area for which a special event permit has been issued.
Statf Conrmittee - Composition of the City committee includes Community Activities staff,
Publtc Works SLlperintendent, Police Department staff, Planning Department staff, and Risk
Manager.
Streei - A way or place of whatever nature publicly maintained and open to use of the public
for purposes of vehicular travel.
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Supportgroup-Associationsofindividualswhohavevoluntarilyjoinedtogetherinaunit
whose sole or pnmary purpose is to provide assistance-monetary' social' cultural or

othenruise, but not poiiti""f-to the City oio." "t its deparlments' A group that has been

formaly designated;;'il; OtV Cirn6it anJ is recognized to be private bodv'

Vendor - any person'*iio seffl or offerJo '"fl "ny-goods' 
food' or beverages within a special

event venue.
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ffiRMUSTDo
PERMITTING PRqqEes @ents)orl8.odays

@rg"scale events) before. event and no moren including site
map to the CitY.

ffiysbeforeeventffirmitaPPlicationto
Communitv Planninq and Building Department' nsideration bY

CA&CC and C{Y toqlg!Sunmit a Pre-event budget'
eting. at least 90

i;i" in advance. Small-scale events require
meetinq 60 daYs in advance'

uled bY the CitY'

Develop event security and traffic control plans in

ffiraratne public meeting at
which the event witl be consideredneighbors and/or

U to AO daYs before eventffiateof lnsurancetothe

tl to AO daYs before event
Secure requlrcd permits from appropriate

U to SO daYs before eventffior city services available

14 to 21 days before event
At teast 30 daYs before event
At teast 10 daYs before eventaPPlication to CitY'

ABC permit to Ci
14 days before eventffible toilet and trash bin

arrangements; Provide an event cle i to z days before event@-event site walkthrough -
arranqed bY the CitY qtaff. Appus^rloN DEAq!!NEGRANTING CYCLE
ffi Juty 1 - oe9!l--qv9!9-tl
r-mn 1 -June 30, cycle#2

scHeouLED EVENTIqaIEHOLDING THE EVENT
Clear event site of all remaining litter ffivent and/or before start

of business the next day. Signs are to be
removed i m mediatetY a!q! eygn.!

nemove att event equipment from event site
(portable toilets, fencing, booths, stage, slgns,

1 to2daysafter eventtt required, post-event site walkthrough -
7 to 30 daYs after evqnlPost-event meeting with the Ste[ tgrn4[!ge'
7 to 30 daYs after eventSuOmit post-event financial report reflecting

income and expenses.

Table 3

REQUIRED TIMELINE

j>
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COMMUNITY ACTIVITIES AND CULTURAL COMMISSION

Staff RePort

July 26, 2016

To:

From:

Subject:

Community Activities and Cultural Commissioners

JanetBombard,LibraryandCommunityActivitiesDirector

Reviewdraftspecialeventplanningguidebrochure,provide
direction as necessary, and make a recommendation to the city
Council

SUMMARY:

At its June 7 ,2016 meeting the city council moved to adopt the city of carmel-bythe-

Sea Special Events Policy (City Policy Cl6-01)'

At the meeting, city council instructed staff to work on a brochure that would provide a

distillation / overview of the policy so that event organizers could get a sense of what is

necessary to hold a special event within the city without having to read all twenty pages

of the policy.

The city council also directed staff to bring the brochure to the community Activities

and cultural commission for review. staff has attempted to strike a balance with the

attached brochure, reducing and simprifying the amount of information in the policy

while retaining the salient points. Any additions, deletions or other revisions the

commission recommends will be presented to the city councilfor its consideration'

The city's special Events Policy is included in this agenda packet on pages 13 through

32 as Attachmenl2 of the previous staff report'

ATTACHMENTS:
Attachment 1: Draft Tri-Fold Brochure: City of Carmel-bythe-Sea Special Event

Planning Guide

33
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COMMUNITY ACTIVITIES AND CULTURAL COMMISSION

Staff RePort

July 26, 2016

To:

From:

Subject:

Community Activities and Cultural Commissioners

Janet Bombard, Library and community Activities Director

Review and discuss community Activities & cultural commission plans for a

cultural event in Devendorf Par:k to be held in conjunction with 2016 Centennial

celebrations, provide direction as necessary

SUMMARY:
At the June 14, 2016 meeting the commission discussed plans for a cultural event in Devendorf Park'

A date for the event was confirmed, and it was decided that next steps would be to develop a scope of

work for the event and send a request to the City Council for budget funding'

staff received an emailfrom commissioner Meheen (Attachment 1) regarding the event'

commissioner Meheen is concerned that once a budget has been developed and the request goes to

the city council it will not leave enough time for the commission to execute the event. other concerns

include finding volunteers to organize the event and the fact that there are already many Centennial

events showcasing the art and bohemian nature of carmel.

Staff notes that the City Council would expect an actual budget with detailed costs should the

commission decide to pursue requesting funds from council.

ATTACHMENTS:
Attachment 1: Email from Commissioner Meheen regarding the CA&CC Centennial Event
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Janet Bombard

From:
Sent:
To:
Subject:

Stacy Meheen < meheens@gmail'com>
WednesdaY, JulY 06, 2016 2:38 PM

Janet Bombard
CACC Centennial event

Hello Janet,
I have been thinking in more detail about the proposed cAcc event for the centennial, and the more I think

about it, the more I uZtier" the GACC shourd not prrru. the event. while the idea of "Art in the Park" is a nice

idea, the fact is that there are many centennial events that are already showcasing the art and bohemian nature

of carmel. our event would not be d"i;;;"h i" ,..-^r of filring a void. Looking at logistics and costs, not to

mention vorunteers to organizett e ereni] i:"r, oo n9t fe-9] the efTort would justify the means' Realistically'

even if the councl approved funding ro, irri, event, they likely would not approve it until the latest August'

which means we would be discussing this at our September meeting. This would leave us scrambling last

minute to stay within budget, and I just do not feer our efforts would be worth it. what is the best way to

further discuss this with the commission? should I just bring it up at the next meeting? I would appreciate your

thoughts.

Thanks,
Stacy

b'{


