
 
 
 

  
        CITY OF CARMEL-BY-THE-SEA 
 

  CITY COUNCIL AGENDA 
  

 
 

Mayor Steve G. Dallas, Council Members Carolyn Hardy, 
Jan Reimers, Bobby Richards, and Carrie Theis 

 
Contact: 831.620.2000 www.ci.carmel.ca.us/carmel 

 
All meetings are held in the City Council Chambers 

East Side of Monte Verde Street 
Between Ocean and 7th Avenues 

 
 

 
 

WORKSHOP 
Monday, September 12, 2016 

CLOSED SESSION  
4:30 p.m. 

OPEN SESSION 
5:30 p.m. 

 
 
CALL TO ORDER AND ROLL CALL  
 
CLOSED SESSION (Beginning at 4:30 p.m.) 
 

A. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
Significant exposure to litigation pursuant to subdivision (b) of Government Code Section 54956.9:  3 
cases 

 
B. PUBLIC EMPLOYEE PERFORMANCE EVALUATION 

Title: City Attorney 
 

C. LABOR NEGOTIATIONS 
Pursuant to Government Code Section 54957.6(a) 
Agency Designated Representatives:  Zutler 
Employee Organization:  Ambulance 
 

D. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
Pursuant to Government Code Section 54956.9(D)(1) 
Name of Case: Gerit Sand; Cobblestone Bakery, a sole proprietorship, Plaintiff v. City of Carmel- by-
the-Sea, Defendant - Monterey County Superior Court Case No. M130393 
 

E. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
Pursuant to Government Code Section 54956.9(D)(1) 
Name of Case: Simonelli v. City of Carmel-by-the-Sea, United States District Court Case No. C 13-
1250 LB   
 

F. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
Pursuant to Government Code Section 54956.9(D)(1) 
Name of Case: Pfeister v. City of Carmel-by-the-Sea, Monterey County Superior Court Case No. 
M93437 

 

http://www.ci.carmel.ca.us/carmel


 
 
 
 
 

OPEN SESSION (Beginning at 5:30pm) 
 
ROLL CALL AND PLEDGE OF ALLEGIANCE  
 
PUBLIC APPEARANCES Members of the public are entitled to speak on matters of municipal concern not on the agenda during 
Public Appearances. Each person’s comments shall be limited to 3 minutes, or as otherwise established by the City Council, Board or 
Commission. Matters not appearing on the City Council, Board or Commission’s agenda will not receive action at this meeting but may 
be referred to staff for a future meeting. Persons are not required to give their names, but it is helpful for speakers to state their names 
so that they may be identified in the minutes of the meeting.  
 

 
ORDERS OF BUSINESS Orders of Business are agenda items that require City Council, Board or Commission discussion, debate, 
direction to staff, and/or action. 
 

1. Receive an update on the status of existing City Council identified focus areas, key projects and 
objectives and provide direction to staff on potential modifications and additions. 

 
FUTURE AGENDA ITEMS 
 
 
ADJOURNMENT  
 
 
This agenda was posted at City Hall, Monte Verde Street between Ocean Avenue and 7th Avenue, Harrison Memorial 
Library, NE corner of Ocean Avenue and Lincoln Street, and the Carmel-by-the-Sea Post Office, 5th Avenue between 
Dolores Street and San Carlos Street, and the City’s webpage http://www.ci.carmel.ca.us/carmel/ on Thursday, August 04, 
2016  in accordance with the applicable legal requirements.  
 
 
 
__________________________________ 
Ashlee Wright, City Clerk 
 
SUPPLEMENTAL MATERIAL RECEIVED AFTER THE POSTING OF THE AGENDA 
Any supplemental writings or documents distributed to a majority of the City Council, Board or Commission regarding any item on this 
agenda, after the posting of the agenda and received by 12:00PM the day of the Council meeting, will be available for public review in 
the City Clerk’s Office located at City Hall, Monte Verde Street between Ocean Avenue and 7th Avenue, during normal business hours. 
In addition, such writings or documents will be available for public review at the respective meeting. Documents or and writings received 
at the meeting or after 12:00PM the day of the meeting will be made available for public review the following business day.  
 
SPECIAL NOTICES TO PUBLIC 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the 
City Clerk’s Office at 831-620-2007 at least 48 hours prior to the meeting to ensure that reasonable arrangements can be made to provide 
accessibility to the meeting (28CFR 35.102-35.104 ADA Title II). 

CHALLENGING DECISIONS OF CITY ENTITIES The time limit within which to commence any lawsuit or legal challenge to any quasi-
adjudicative decision made by the City of Carmel-by-the-Sea is governed by Section 1094.6 of the Code of Civil Procedure, unless a 
shorter limitation period is specified by any other provision, including without limitation Government Code section 65009 applicable to 
many land use and zoning decisions, Government Code section 66499.37 applicable to the Subdivision Map Act, and Public Resources 
Code section 21167 applicable to the California Environmental Quality Act (CEQA). Under Section 1094.6, any lawsuit or legal challenge 
to any quasi-adjudicative decision made by the City must be filed no later than the 90th day following the date on which such decision 
becomes final. Any lawsuit or legal challenge, which is not filed within that 90-day period, will be barred. Government Code section 65009 
and 66499.37, and Public Resources Code section 21167, impose shorter limitations periods and requirements, including timely service 
in addition to filing. If a person wishes to challenge the above actions in court, they may be limited to raising only those issues they or 
someone else raised at the meeting described in this notice, or in written correspondence delivered to the City of Carmel-by-the-Sea, at 
or prior to the meeting. In addition, judicial challenge may be limited or barred where the interested party has not sought and exhausted 
all available administrative remedies. 

 

http://www.ci.carmel.ca.us/carmel/


     
 

CITY OF CARMEL-BY-THE-SEA 
CITY COUNCIL 

Staff Report 
 
 

          
 
 

 

 

 
Receive an update on the status of existing City Council identified focus areas, key projects and objectives and 
provide direction to staff on potential modifications and additions.   
 

BACKGROUND / SUMMARY 
 
The City is currently engaged in executing a set of existing focus areas and their corresponding objectives, 
which were developed and reinforced in late 2015.  These focus areas include: (1) Day to Day Operations; (2) 
Beautification; (3) Shoreline Management Plan; (4) Trails; (5) IT Plan; (6) Forest Theater Plan; (7) Sunset 
Center- Theater District and Campus Plan; (8) Parking Management Plan; (9) Emergency Plan; (10) 100th 
Anniversary Planning; (11) Facilities and Parks Capital Projects; (12) Water- Capture, Eastwood 85 acre foot 
plan, Small Projects and Conservation and (13) PG&E monitoring and participation with investigation.   
 
Since the beginning of 2016, the City has completed several significant work program items that reinforce 
these priority focus areas that deserve special recognition, including: successfully navigating the anticipated El 
Nino winter storm season, reopening the Forest Theater, adopting a Special Events Policy as well as a Pilot 
Program for beach fires, developing a vision for marketing including our relationships with the MCCVB and 
Carmel Chamber of Commerce, purchasing a contemporary financial accounting system, analyzing cost of 
services and reviewing options to increase fees for services, rebuilding the foundation of the City in terms of 
built, technological and, human/intellectual infrastructure, filling several vacant positions, and focusing on the 
City’s Centennial. 
  
The attached table (Attachment 1) provides an update on the implementation status of these focus areas.  In 
particular, it is important to review the status of filling positions (human/intellectual infrastructure), as this 
component is necessary for the success of daily operations and well as completing all our objectives.  In all, 
the City currently has ten vacant positions, and with the recent announced retirement of Chief Calhoun at the 
end of this calendar year, the City Administrator will face that recruitment challenge as well. 
 
In addition to working on Council identified focus areas, City staff continues with daily operations and work to 
implement special projects pertaining to other Council and/or Commission directives that arise during the 
course of the year and other time-sensitive projects to fulfill State mandates. Attachment 2 illustrates some of 
the one-time department-initiated activities and projects over the past year. 
 

SR 2016-1168 
September 12, 2016 

Orders  

TO:   Honorable Mayor and City Council Members 
 
SUBMITTED BY:  Sharon Friedrichsen, Director of Contracts and Budgets and  
   Chip Rerig, City Administrator 
 
APPROVED BY:  Chip Rerig, City Administrator 
 
SUBJECT:  City Council Focus Areas and Objectives 

RECOMMENDATION 

3



Attachment 3 is a list of topics that members of the public have discussed with the City Administrator in the last 
six months.  Council should consider whether to add these topics to the City’s list of work program items as 
they can be shown to support the goals of Council.   
 
Overall, the City is continuing to make progress in the majority of these areas.  Staff recommends that the 
Council not currently modify the list or add to the work program given the current staffing vacancies and 
workload backlog.  Rather, Council should direct staff to return during mid-year budget review (February 2017) 
to present an implementation and workload update with the expectation that Council may augment the work 
program based on the anticipated completion of outstanding projects. 
 

FISCAL IMPACT   
 
There is no fiscal impact associated with receiving the report.  Projects and other activities already identified as 
part of the focus areas are included within the adopted Fiscal Year (FY) 2016-2017 budget. Should Council 
wish to augment the existing work program, there may be a need for additional funding for such item for 
consultants and technical studies.  In addition, existing financial and staffing resources would likely need to be 
redirected from the current focus areas to new proposed items in order to successfully complete all work items. 
 
T     

PRIOR CITY COUNCIL ACTION   
 
The implementation status pertaining to these focus areas were last reviewed by Council in November of 2015. 
 

ATTACHMENTS   
 

1. Table-Council 2015-2016 Approved Focus Areas and Objectives Status Update  
2. Table-Department Activities and Initiatives Status Update  
3. Table-New Proposed Focus Areas and Objectives  

4
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