
 

 

 

   
   CITY OF CARMEL-BY-THE-SEA    

 

             CITY COUNCIL AGENDA 
  

        
                  Mayor Steve Dallas       All meetings are held in the City Council Chambers 
           Council Members Jan Reimers,           East Side of Monte Verde Street  
Bobby Richards, and Carrie Theis                Between Ocean and 7

th
 Avenues  

                       
Contact: 831.620.2000 www.ci.carmel.ca.us/carmel  

 

 
  

SPECIAL MEETING  
WEDNESDAY, JUNE 1, 2016 

3:30 P.M. 
 
 

CALL TO ORDER, ROLL CALL, & PLEDGE OF ALLEGIANCE 
 

PUBLIC APPEARANCES  
Matters not appearing on the City Council’s agenda will not receive action at this meeting but may be 
referred to staff for a future meeting. Presentations will be limited to three (3) minutes, or as otherwise 
established by the City Council. Persons are not required to give their names, but it is helpful for speakers 
to state their names in order that the City Clerk may identify them in the minutes of the meeting. Always 
speak into the microphone, as the meeting is recorded 
 

ORDERS 
Orders of Council are agenda items that require City Council discussion, debate and/or direction.  
 

1. Consideration of a recommendation by the Ad Hoc City Council Vacancy Committee to 

appoint a City Council Member to fill the current vacancy.  

 

EXTRAORDINARY BUSINESS 
  

2. Administration of the Oath of Office to the appointed member of City Council by the City 
Clerk.  

 
ORDERS 
Orders of Council are agenda items that require City Council discussion, debate and/or direction.  

 
3. Consideration of Fiscal Year 2016-2017 budget and discussion of questions submitted to 

            staff from Council and members of the public. 
 
ADJOURNMENT  

http://www.ci.carmel.ca.us/carmel


 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

SPECIAL NOTICES TO PUBLIC 

 

The City Council of Carmel-by-the-Sea meets in Regular Session on the First Tuesday of each month at 4:30 p.m., 

unless otherwise noticed.  The City Council may also meet on the First Monday of each month in a Special Meeting 

and/or a Workstudy Session at 4:30 p.m., unless otherwise noticed. City Council agenda packets are available for 

public review on the City website at www.ci.carmel.ca.us and in the Clerk’s Office on the Friday prior to the scheduled 

meeting. Any writings or documents provided to a majority of the City Council regarding any item on the agenda will be 

made available for public inspection.  Interested members of the public may subscribe to the Council Agenda by 

submitting a request to the City Clerk. Meetings are open to the public and the City Council welcomes your 

participation.  Any member of the public may comment on any item on the agenda.  Testimony is limited to three (3) 

minutes per speaker, or as otherwise established by the City Council.  Meetings are streamed live on-line and archived 

for easy access anytime day or night.  Visit the City’s website at www.ci.carmel.ca.us to view the meetings or watch a 

television rebroadcast on the first Sunday after the City Council meeting at 8:00 a.m. on MCAET Channel 26. In 

compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please 

contact the City Clerk’s Office at 831-620-2007 at least 48 hours prior to the meeting to ensure that reasonable 

arrangements can be made to provide accessibility to the meeting (28CFR 35.102-35.104 ADA Title II). 

http://www.ci.carmel.ca.us/
http://www.ci.carmel.ca.us/
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MEMO 

 

DATE:  May 27, 2016 

TO:   Members of the City Council and public 

FROM:  Ashlee Wright, City Clerk 

SUBJECT:  Consideration of a recommendation by the Ad Hoc City Council Vacancy 

Committee to appoint a City Council Member to fill the current vacancy.  

 

This item will be provided under separate cover in advance of the Special City Council Meeting, 

to be held June 1, 2016 at 3:30PM.  
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     CITY OF CARMEL-BY-THE-SEA 
 

               AGENDA BILL 
 
 

 

  

RECOMMENDATION 

 

Receive annual budget, discuss and direct staff to make necessary changes (if any) so that annual 

budget can be approved by the City Council at the June 7, 2016 meeting. 

  

SUMMARY 

 
The City Council received the staff's balanced budget proposal on May 2, 2016.  The Council was 
asked to review and ask questions of staff related to the budget proposal.  Questions from Council and 
the public were compiled on May 20, 2016 and responded to herein. 
 
There are a number of issues that are important, may require City funding and that the City Council and 
the public should address in this meeting.  Some of those items are (1) the current and future structure 
of the marketing strategy of the City, (2) the level of funding of the Sunset Center, (3) the use of 
Measure D revenues, (4) extending the Library hours of operation and the related funding, and (5) city 
event fee waivers. 
 
A short budget presentation will be given, followed by discussion, questions and Council direction. 
 

PRIOR CITY COUNCIL ACTION   

 
Received DRAFT budget document and request for budget questions.  
 

ATTACHMENTS   

 
1. Letter requests from organizations asking for City support 
2. Reconciliation of changes made to DRAFT budget document since May 2, 2016 
3. All budget related questions received from City Council and the public, along with responses 

from staff 

AB 1127 
June 1, 2016  

Orders  

TO:  Honorable Mayor and Members of the City Council 
 
FROM: Paul Wood  
 
SUBJECT: Consideration of Fiscal Year 2016-2017 budget and discussion of questions submitted to 
                         staff from Council and members of the public.   

AMOUNT OF EXPENDITURE      $ N/A 
 

AMOUNT BUDGETED         $ N/A 
 

APPROPRIATION REQUIRED    $ N/A  
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APPROVED: 
    
____________________________________    Date: __________________ 
Chip Rerig, City Administrator 





























































Fiscal Year 2016-17 Draft Budget Questions & 
Responses 

 

City of Carmel-by-the-Sea               FY 2016-17 Budget Workshop                June 1, 2016 
   

 
  

QUESTION: 1617-01 

 

I would like to know why the fire budget is nearly 2.2 million for one engine while the airport pays around 

1.1 million for one engine? I also understands Carmel Highlands pays around 1.8 Million for one engine 

with Rescue Swimmer, Paramedics on the fire truck. 

 

RESPONSE:  

 

The Carmel Fire contract with the city of Monterey for fiscal year 16-17 is $2,130,933 and the other line 

item expenses in our budget are associated with operational and maintenance costs for our fire station.  The 

question posed is based on costs for one engine compared with similar costs for the Monterey Airport and 

Carmel Highlands.    

 

Carmel is part of the Monterey Fire response system and therefore the cost of services is based on all 

resources for fire prevention and emergency response for Carmel, not just one engine.   

 

The Airport pays approximately $1.7M for their fire services contract. The reason that the Airport pays less 

is that the City of Monterey shares in the cost of staffing and operating that station.  That is because 

Monterey receives a benefit from the engine in that station as a substantial portion of the responses from 

that station are into the City of Monterey for the benefit of Monterey residents.   

 

We are not familiar with the costs of the Carmel Highlands Fire Department so we can’t answer that part of 

the question. 

QUESTION SUBMITTED BY:  

 

Ron Edwards 

 

 

 



Fiscal Year 2016-17 Draft Budget Questions & 
Responses 

 

City of Carmel-by-the-Sea               FY 2016-17 Budget Workshop                June 1, 2016 
   

  

QUESTION: 1617-02 

 

Why are we budgeting $150k for PD overtime when we have only a few unfilled positions?  How do we 

manage overtime?  Same question(s) for ambulance. 

 

Do we really need new vehicles for PD?   

RESPONSE:  

Why are we budgeting $150k for PD overtime when we have only a few unfilled positions?  

Both the Police Department and our Ambulance are full time 24/7 emergency responders. We are required to have staffing on 

duty at all times to respond to the needs of our City.  Unlike other City departments who may be able to run effectively for short 

periods with reduced staffing both of these departments don’t have that ability.   

 

The Police department has two departments that account for a majority of the budgeted overtime.  Police Patrol and   Dispatch.  

With Patrol and Dispatch, just like Ambulance we are required to have 24/7 coverage for the City.  Patrol has a minimum staffing 

of 2 officers and Dispatch has 1 dispatcher required at all times. 

 

We have the staffing to cover shifts; however when officers and or dispatchers are out sick, vacation, training or other required 

leave we are required to fill their positions. We cannot simply go without filling one of these positions. 

 

How do we manage overtime for ambulance? 

We manage the Ambulance by carefully planning and scheduling vacations, time off requests and training to limit the amount of 

overtime.   We plan for sickness, injury, court appearances, emergencies, extended investigations, or personal tragedies which 

overtime is used.   We utilize our hourly employees as often as possible to save the City overtime costs.     

 

Should an employee become sick, injured or take time off we would need to fill that spot.  This is done through three options.  

Use a hourly employee, which we currently have two.  These are certified trained paramedics that are willing to come in and 

work on the ambulance to help cover shifts. Use of City employees to cover and this requires overtime.  We also can use trained 

City of Monterey Fire Department employees.   The overtime budget for ambulance is used to cover the times when Per Diems 

are not available to cover shifts and we use our own employees who are covering shifts beyond their normal scheduled shifts. 

Overtime is also used when employees are required to hold over on a call for service, when additional staffing is required or 

called in on an emergency.    

 

How do we manage overtime for police? 

We manage the police department overtime by carefully planning and scheduling vacations, time off requests and training to 

limit the amount of overtime.   We cannot control sickness, injury, court appearances, emergencies, extended investigations, or 

personal tragedies which overtime is used.           

 

Do we really need new vehicles for PD?  

In the FY16/17 budget we requested an investigations vehicle to replace the one we currently have.  Unlike patrol vehicles which 

have a life span of five years, we can get more years out of our administrative vehicles.   Our current detective vehicle is a 2006 

Ford Fusion, which was originally purchased as a used vehicle seven years ago to replace the 2001 Ford Taurus detective vehicle 

which had a catastrophic engine failure.   

 

In this current budget cycle we also requested a training vehicle to be used by City Staff.  This is a vehicle we had in our vehicle 

fleet five years ago but was never replaced.  With an emphasis on training employees in the City, a City used training vehicle 

could assist with transporting City employees to and from off-site training. 

The Carmel Fire contract with the city of Monterey for FY16-17 is actually less than $2.1M and the other line item expenses in 

our budget are associated with operational and maintenance costs for our fire station.  The question posed is based on costs for 

one engine compared with similar costs for the Monterey Airport and Carmel Highlands.    

 

Carmel is part of the Monterey Fire response system and therefore the cost of services is based on all Monterey resources for fire 

prevention and emergency response for Carmel, not just one engine.   

 

The Airport pays just shy of $1.7M for their fire services contract (I don't know where the $1.1M figure came from as they have 

always paid at least $1.65M). The reason that the Airport pays less is that the City of Monterey shares in the cost of staffing and 

operating that station.  That is because Monterey receives a benefit from the engine in that station as a substantial portion of the 

QUESTION SUBMITTED BY:  

 

 

 

 

 



Fiscal Year 2016-17 Draft Budget Questions & 
Responses 

 

City of Carmel-by-the-Sea               FY 2016-17 Budget Workshop                June 1, 2016 
   

 

QUESTION: 1617-03 

 

Do we really need new vehicles for PD?   

RESPONSE:  

 

In the FY16/17 budget we requested an investigations vehicle to replace the one we currently have.  Unlike 

patrol vehicles which have a life span of five years, we can get more years out of our administrative 

vehicles.   Our current detective vehicle is a 2006 Ford Fusion, which was originally purchased as a used 

vehicle seven years ago to replace the 2001 Ford Taurus detective vehicle which had a catastrophic engine 

failure.   

 

In this current budget cycle we also requested a training vehicle to be used by City Staff.  This is a vehicle 

we had in our vehicle fleet five years ago but was never replaced.  With an emphasis on training employees 

in the City, a City used training vehicle could assist with transporting City employees to and from off-site 

training. 

 

QUESTION SUBMITTED BY:  

 

 

 

 

 



Fiscal Year 2016-17 Draft Budget Questions & 
Responses 

 

City of Carmel-by-the-Sea               FY 2016-17 Budget Workshop                June 1, 2016 
   

  

QUESTION: 1617-04 

Is there money being budgeted for butt cans and recycling/garbage cans? 

I have been asking about getting recycling on the street for years. Apparently there is a reluctance to go 

away from the squirrel cans? I hope we can get this on the radar screen soon. The butt cans are 

especially needed. 

 

 

RESPONSE:     FROM: Rob Mullane, AICP, Public Works Director 

 

The Public Works Department has budgeted funds to replace City trash containers. A change in the design 

of the City’s trash containers and/or the addition of butt cans requires review and approval by the Planning 

Commission, which has conceptually discussed changing these containers and adding butt can containers. 

This review was put on hold when the City Council was considering a City-wide ban on smoking in the 

downtown area. Should there be Council direction to resume exploring butt dispensers, the Planning 

Commission would need to review and approve new dispensers, and additional funding would need to be 

allocated for any wide-scale replacement of the existing cans and/or installation of new butt dispensers. 

Staff will be working with the new Council on work program priorities in the next few months. 

QUESTION SUBMITTED BY:  

 

Monta Potter 

 

 

 



Fiscal Year 2016-17 Draft Budget Questions & 
Responses 

 

City of Carmel-by-the-Sea               FY 2016-17 Budget Workshop                June 1, 2016 
   

 

QUESTION: 1617- 05 

 

Is there a plan for the in-lieu of parking fund? 

What if this was used for seed funding for the underground parking that the Pine Inn wants to put in 

or for the underground parking at the north end of the Sunset Center? I attended a visioning 

meeting where there was a discussion for the future combination of the two libraries at the Sunset 

Center with parking below. Just wonder if that fund could get something started. 

 

RESPONSE:      FROM: Mike Calhoun 

 

Good question. There is no current plan for use of the in-lieu parking fund.   The Carmel Municipal Code 

requires funds collected by the City is to acquire and develop off-street parking however such parking shall 

be available to the public and shall be in or near the business district.  The City would need to evaluate any 

plans for a parking structure and use of the in-lieu fund but keep in mind it must be for public parking 

purposes.  The in-lieu parking program can be further explained in CMC 17.38.040- Parking In-Lieu Fee 

Program 
 

 

 

QUESTION SUBMITTED BY:  

 

Monta Potter 

 

 

 



Fiscal Year 2016-17 Draft Budget Questions & 
Responses 

 

City of Carmel-by-the-Sea               FY 2016-17 Budget Workshop                June 1, 2016 
   

  

QUESTION: 1617-06 

 

Can we spend more than $27,500 for helping events? 

 

RESPONSE:      FROM: Janet Bombard 

 

The City’s current fee waiver policy specifies a limit of $27,500 a year in waived special event fees, which 

is why that amount has been budgeted in past years.  The City Council will be considering a new special 

event policy, which once approved, will rescind the above mentioned policy.  The City Council will then 

determine what amount it wishes to allocate to event help. 

 

 

 

QUESTION SUBMITTED BY:  

 

Monta Potter 

 

 

 



Fiscal Year 2016-17 Draft Budget Questions & 
Responses 

 

City of Carmel-by-the-Sea               FY 2016-17 Budget Workshop                June 1, 2016 
   

 

QUESTION: 1617-07 

 

1. Estimated Fund Balances—There are only 2 Restricted items for a total of $453,690, leaving a 

balance of $10,330,282.  However I always understood that we could not touch (I’ll use the far left 

column numbers for reference) debt service #5 (debt service portion), #8, #16, #17, #18 (required 

by the Muni Code and Ordinance), #25, #50 and #51.  When you subtract these items (without the 

debt service figure in #5) which total $5,168,260 this leaves a balance of  about half of what is 

shown once you subtract the amounts noted above which does not include the POB debt service 

under #5. 

Given what many savants are saying is a tricky financial future, this uncommitted reserve figure 

seems very low. 

 

RESPONSE:      FROM: Paul Wood 

 

To issue the Sunset Center bonds, the City was required to set aside $400,515, which is restricted for this 

purpose until the bonds are paid off (2031). Grants received from entities, usually the federal or state 

government, also have strict requirements about what the funding can be used for and a stipulated 

timeframe to use the funds. Therefore, these two reserves are categorized as restricted. 

 

POB debt services as part of Measure D, mandatory or negotiated post-employment benefit plans, workers 

compensation, operating reserve, OPEB post-retirement benefit liability, and deposits have been designated 

as committed, meaning that while the intended use of the fund has been prescribed in the Municipal Code 

or by Council resolution, Council has the authority to change the policy and redirect these reserves.   

 

Staff concurs with the submitter of the question that it is a fiscally prudent course of action to keep a fund 

balance within reserves designated for a variety of purposes and to treat many of these reserves as 

“restricted’ by default. Many of these items, such as employee benefits and workers compensation, are 

known liabilities and the City will be required to pay for these costs so safeguarding these reserves for 

future use is financially advantageous. Likewise, maintaining 10% of the annual operating revenues in 

reserves is considered a best practice among governments and required by the Carmel Municipal Code. 

 

We will educate the new Council and seek direction on our existing financial policies. 

QUESTION SUBMITTED BY:  

 

Sue McCloud 

 

 

 



Fiscal Year 2016-17 Draft Budget Questions & 
Responses 

 

City of Carmel-by-the-Sea               FY 2016-17 Budget Workshop                June 1, 2016 
   

  

QUESTION: 1617-08 

 

Org chart:  Are the positions of Asst City Administrator, Admin/HR/IT and Marketing & Economic 

Development currently filled?  If not assume this means 3 more staff will be added, if I am wrong 

who fills them now? 

 

RESPONSE:      FROM: Maxine 

 

 

 

The organizational chart reflects the divisions of Assistant City Administrator, Admin/HR/IT and 

Marketing & Economic Development.   

 

 

Assistant City Administrator Division 

1.0 position (Assistant City Administrator) – Add FY 16/17 

 

Admin / HR / IT Division 

Finance Manager – Filled (Paul Wood) 

HR Manager – Filled (Maxine Gullo) 

IT Manager – Filled (Joel Staker) 

 

 

Marketing & Economic Development Division 

There is not an authorized position in this division and not being filled.  There is no position being added 

for FY 16/17. The responsibility for economic development falls on several City personnel. 

 

 

  

QUESTION SUBMITTED BY:  

 

Sue McCloud 

 

 

 



Fiscal Year 2016-17 Draft Budget Questions & 
Responses 

 

City of Carmel-by-the-Sea               FY 2016-17 Budget Workshop                June 1, 2016 
   

 

QUESTION: 1617-09 

 

City Council Department Expenditures – (pg. 1) why $33,000 increase in fees, also, why has Council 

discretionary doubled from $46,000 to $92,000? 

 

RESPONSE:      FROM: Paul Wood 

 

The $30,000 difference between the Adopted Budget and the Proposed Fiscal Year 16-17 Budget is largely 

due to under estimating the amount of certain fees in Fiscal Year 15-16.  Projections for the Monterey 

Peninsula Regional Water Authority (MPRWA) and the Local Agency Formation Commission (LAFCO) 

were under budgeted by $12,000 and $6,500 respectively.  Some of the variance is due to timing as these 

entities are developing their budgets and the corresponding agency fees at the same time the City is putting 

together its proposed budget so the best estimate is used when the City’s budget is published. Or, changes 

are made to the respective entities’ budget throughout the fiscal year that are outside of the City’s control. 

For Fiscal Year 2016-17, these fees have been increased to reflect more accurate estimates as well as to 

allow for some contingency funding for future memberships and adjustments in existing membership fees. 

The attached chart reflects the memberships and corresponding budget. 

 

The Council discretionary line account has increased by $56,000, from $46,000 to $92,000, to reflect the 

cost of the residential mail delivery service contract.  In the current fiscal year budget, this cost of $54,000 

was included under “non-departmental”; however, it was moved under City Council for fiscal year 2016-17. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

QUESTION SUBMITTED BY:  

 

 

 

 

 



Fiscal Year 2016-17 Draft Budget Questions & 
Responses 

 

City of Carmel-by-the-Sea               FY 2016-17 Budget Workshop                June 1, 2016 
   

  

QUESTION: 1617-09 

 

City Council Department Expenditures – (pg. 1) why $33,000 increase in fees, also, why has Council 

discretionary doubled from $46,000 to $92,000? 

 

RESPONSE:      FROM: Paul Wood 

 

The Table below illustrates the organizations within the event fee/dues/memberships account. 

 

 

 
Organization FY 15-16 

Adopted 

Budget

FY 15-16 

Actual 

Fee

FY 16-17 

Proposed 

Budget

Dollar 

Change 

Adopted 

to Actual

Dollar 

Change 

Proposed 

to 

Adopted

Monterey Peninsula Regional Water Authority 25,000$  37,025$  32,690$   12,025$  7,690$    

Association of Monterey Bay Area Governments 3,766$    3,766$    3,803$     -$       37$        

League of California Cities 2,400$    2,391$    2,440$     (9)$         40$        

Fort Ord Reuse Authority 14,000$  14,000$  14,000$   -$       -$       

Monterey County Mayors Association 1,100$    1,100$    1,100$     -$       -$       

Monterey Bay Unified Air Pollution Control District 1,309$    1,161$    1,500$     (148)$     191$      

Transportation Agency of Monterey County 1,349$    1,349$    1,344$     -$       (5)$         

Local Agency Formation Commission 9,500$    16,036$  18,000$   6,536$    8,500$    

Community Human Services 13,400$  13,400$  14,500$   -$       1,100$    

Carmel Chamber of Commerce 500$      500$      500$       -$       -$       

Unassigned 2,000$    -$       -$        (2,000)$   (2,000)$   

Coastwalk/ California Coastal Trail Association -$       -$       300$       -$       300$      

Council attendance at /support of events -$       -$       5,000$     -$       5,000$    

Miscellaneous fees -$       -$       9,245$     -$       9,245$    

Total 74,324$  90,728$  104,422$ 16,404$  30,098$  

 

 

 

 

 

 

 

 

 

 

 

 

 

QUESTION SUBMITTED BY:  

 

 

 

 

 



Fiscal Year 2016-17 Draft Budget Questions & 
Responses 

 

City of Carmel-by-the-Sea               FY 2016-17 Budget Workshop                June 1, 2016 
   

 

QUESTION: 1617-10 

 

Admin pg 4—why all the blanks for overtime, social security. workmen’s comp, etc—a footnote 

would have been helpful as would have for the huge drop in contractual services  

 

RESPONSE:      FROM: Paul Wood 

 

The blanks for overtime, social security and worker’s compensation signify that nothing is budgeted for 

those line items.  The Administration Department had not anticipated needing to pay overtime in previous 

years, but has a contingency for it this year, as well as anticipating to pay social security for part-time 

workers (who are not covered by CalPERS). 

 

Worker’s Compensation expense has been reclassified from the now defunct “Non-Departmental” area, and 

has now been allocated amongst the various departments. 

 

Contractual Services has decreased due in large part to being fully staffed, and contract services are not 

needed as much as in the past, along with eliminating services that had be utilized in prior years by vendors 

such as Public Consulting Group (PCG) and Mark Alcock. 

 

QUESTION SUBMITTED BY:  

 

 

 

 

 



Fiscal Year 2016-17 Draft Budget Questions & 
Responses 

 

City of Carmel-by-the-Sea               FY 2016-17 Budget Workshop                June 1, 2016 
   

  

QUESTION: 1617-11 

Admin pg 4a—a step back to look at all the marketing money and it is not just the 5 you have listed 

but the major events throughout the year and what they spend/bring in—from the HPP’s at Sunset, 

the Art Festival, Surfabout, Sandcastle, Concours on the Avenue, Forest Theater/PacRep, Carmel 

Plaza, tasting rooms, restaurants, Inns  all these elements and more are spending money to promote 

their events/business and those multiplier factors in turn benefit the City.  No one that I know of 

over the last 20 years has really taken stock of this impact and I feel that should be done. 

 

RESPONSE:      FROM: Chip Rerig 

 

Thank you for the great question. 

 

You are absolutely right.  An in-depth, thoughtful analysis of this spending and its correlation to the 

economic benefits that come from it has not been done.  One of the reasons for this is that it is very difficult 

to establish metrics for all of this activity and spending when it is coming from and going to such a wide 

variety of sources/uses. 

 

To address this, Council, staff and I have made a priority this year of working much closer with the 

recipients of our marketing dollars, our presenters throughout the City and the inns, restaurants and retail 

establishments in order to better coordinate a system to more accurately measure the economic impact of 

these dollars and events. 

 

To date we have met with the MCCVB, the Sunset Board of Directors, the new visitCarmel group, and Jeff 

Burghardt to start to better understand their roles, as well as our own in this complex equation. 

 

The ultimate outcome will be a more focused marketing effort, citywide, and a more robust set of metrics 

that will not only measure economic impact more accurately, but will be targeted more toward what all 

stakeholders in the City of Carmel-by-the-Sea define as success. 

QUESTION SUBMITTED BY:  

 

Sue McCloud 
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Responses 
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QUESTION: 1617-12 

 

Non-departmental—why $20,000 vacation buyback in only one year? 

 

RESPONSE:      FROM: Deanna Allen 

 

In accordance with Carmel Municipal Code 2.52.655, compensation for unused vacation;  

may be requested to the City Administrator to approve a vacation buy-back of up to 40 hours for General 

and Management employees a fiscal year and up to 80 hours for Directors annually. 

 

Approval is considered provided that an employee meets the qualifications; such as; if there are funds 

available to cover the requested buy-back.  

 

For budgeting this expenditure at $20,000 employees accruals were analyzed along with their salaries rates 

for the fiscal year. It was determined which employees may qualify for the buyback as they may meet their 

cap accrual during the year.  

  

 

QUESTION SUBMITTED BY:  

 

Sue McCloud 

 

 

 



Fiscal Year 2016-17 Draft Budget Questions & 
Responses 
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QUESTION: 1617-13 

 

Library – Again a lot of unexplained white space, why under revenue does it all seem to start with 

FY16/17, why just two columns under Total City Responsibility totaling $315,700? 

 

RESPONSE:      FROM:  Janet Bombard 

 

In previous years, although the City’s finance office received the figures, detailed information regarding the 

library’s sources of revenue other than the City were not listed in the budget. Since the draft budget was 

issued, a corrected Library budget, with that information filled in, was submitted for distribution at the 

budget meeting on June 1. 

   

QUESTION SUBMITTED BY:  
 
Sue McCloud 
 
 
 



Fiscal Year 2016-17 Draft Budget Questions & 
Responses 
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QUESTION: 1617-14  

 

Fire: What has the “true up” shown over the last 5 years? 

 

RESPONSE:      FROM: Paul Tomasi 

 

 

The Fire agreement as it exists today started in January 2012.  The first true up reflects only half of the year.  

We have had four true up amounts for each year and will receive the fifth true up after the current fiscal 

year. 

 

FY 11/12       $33,445    owed to Monterey    (1/2 of the budget year) 

 

FY 12/13       $130,338  owed to Monterey-  Primarily due to a lower projection rate for overtime  

 

FY 13/14       $16,408    refunded to Carmel 

 

FY 14/15       $68,199    refunded to Carmel 

 

FY 15/16       Not calculated until after the fiscal year ends. 

 

 

QUESTION SUBMITTED BY:  
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QUESTION: 1617-15 

 

1. CIP – In the Rerig forward to this report two items jumped out:  in the penultimate para reference is 

made to a donor for the west pathway at Forest Theater.  As I understand this donor is offering 

$100,000.  I thought this was the cost of the pathway so am not sure what is meant “staff has not 

budgeted for…” I don’t know what this means. The City should be moving with all deliberate 

speed to figure out how to use this gift and extend considerable appreciation to the donor.  How this 

is handled or not handled could certainly poison the atmosphere for future donors.  

 

RESPONSE:      FROM: Chip Rerig 

 

The statement in the Capital Improvement budget message was meant simply to inform the public that City 

money would not be used to fund this project, but that if and when money was secured from other sources, 

and it seems there is at least one source, the project could be completed. 

 

The budget simply can be adjusted when all of the pieces are in order and the final price is determined. 

QUESTION SUBMITTED BY:  
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QUESTION: 1617-16 

 

The Rerig memo mentions at the top the carry-over of 8 projects—I am not sure what this means… 

carryover to a future FY or that these are being carried over to the 16-17 year?   

 

RESPONSE:      FROM: Chip Rerig 

 

This refers to projects that originally were scheduled to be completed in fiscal year 2015-16 (this year), but 

will be completed (and thus, re-budgeted) in fiscal year 2016-17. 

QUESTION SUBMITTED BY:  
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QUESTION: 1617-17 

 

Pg 8 Disaster Recovery?  Is the City well protected in the event City Hall and the PD are 

destroyed—where are the computer back-ups? 

 

RESPONSE:      FROM: Joel Staker 

 

While no critical digital information is stored at City Hall, the City does face certain risks in the event that 

the police department were to be destroyed.    Critical information including critical police data, fire 

department data and other key information is protected in the cloud, but other information including 

important working documents and various other digital information could be lost in the event of a major 

disaster at the police department.  Two new systems are being proposed in this year’s budget to better 

mitigate the risks.  The first is a new system that will keep copies of critical data in two separate facilities 

and allow for continued operations in the event of either’s loss.  The second is to keep an additional copy of 

critical information at an off-site facility that will be backed up to the cloud when the system is fully 

implemented.  The City’s goal is to make several short term improvements and to have a very robust 

disaster prevention and recovery system by July 2017. Currently, computer backups are largely stored on 

network attached storage devices that are kept in the Police Department’s secure Emergency Operations 

Center (EOC). 

QUESTION SUBMITTED BY:  

 

Sue McCloud 
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QUESTION: 1617-18 

 

Pg 20 PD Renovations – where is work on the PD roof being undertaken?  It is more important than 

any of these elements or Rio Park. 

 

RESPONSE:     FROM: Rob Mullane, AICP, Public Works Director 

 

The Police Department building’s roof is not currently leaking, but is nearing the end of its useful life.  This 

is according to an evaluation by Skyline Engineering that the City commissioned approximately a year and 

a half ago. As such, this project was not included in the CIP for FY 2016-17. We will, however, include in a 

future year of the CIP. 

 

There is also ongoing work to repair leaks to the Public Works Building roof. This is a project noted in the 

list of carry-over projects from FY 2015-16. Recent progress on this project includes the capping the 

planters on the patio outside the Police Department with concrete, installing new drains for these planters, 

and applying an epoxy-based, water-proof coating to seal these areas, which appeared to have been a major 

source of the leaks into the Public Works shop/motor court. City staff is also having Sprint Comm., who has 

a lease for a communications equipment enclosure on the patio, address another confirmed leak that was 

created during the construction of this enclosure. Public Works will also address another leak source by the 

stairs outside of the Police Department entrance this summer by retouching the steps to improve drainage 

and water-proofing areas with visible cracking. 

 

The $28,562 remaining budget for this project is proposed to be augmented by $51,438 such that the 

proposed FY 2016-17 budget is $80,000.  

QUESTION SUBMITTED BY:  
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QUESTION: 1617-19 
 

Pg 24 Street Projects.  As one alternate entrance to the City is down Carpenter to Ocean—I don’t 

readily see that this is yet being addressed—It is an expensive item as it is concrete part of the way. 

 

RESPONSE:     FROM: Rob Mullane, AICP, Public Works Director 
 

The City will be repaving Carpenter from the northern City limit to Ocean Avenue over the next two (2) 

weeks. The Ocean Avenue segment from Carpenter to Junipero is not identified in the City’s list of road 

repaving projects as a future project. To assess the conditions of the City’s roads and set forth a plan of 

action for necessary road repaving, the City commissioned a pavement management survey by Nichols 

Consulting Engineers in November 2013. The Ocean Avenue roadway segment between Carpenter and 

Junipero was repaved in 1998 and is reported in the Nichols assessment as having an average Pavement 

Condition Index (PCI) of 89 out of 100, which indicates that the roadway was in good condition. In 

contrast, the Carpenter segment was noted as having an average PCI of 70. The City regularly re-assesses 

its roadway conditions, and a subsequent assessment may indicate a more pressing need to repave Ocean 

between Carpenter and Junipero. 

QUESTION SUBMITTED BY:  
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QUESTION: 1617-20 

 

In the spreadsheet for “Estimated Fund Balances”: 

 There is an entry of $596,087 that is “committed for deposits held for others.” Is this a pass-through 

amount related to tax collections for the Hospitality Improvement District (HID) and/or Monterey 

County Convention & Visitors Bureau (MCCVB) that is used for marketing purposes? Or 

something else? Please explain. 

 
RESPONSE:      FROM: Paul Wood 

 

 

Fund 50, the “Deposits” fund is one that generally holds money that does not belong to us.  Over the years, 

it has been used mostly to keep track of monies that have been deposited with the City for Planning and 

Development fees, or those monies that have been donated for specific uses.  The bulk of this fund is made 

up of monies on deposit for “Rio Park,” “Public, Educational and Government Access (PEG),” and various 

donation accounts for specific uses (the police DARE program, urban forest restoration, park benches, etc.). 

 

This fund does not include any monies that we collect related to the HID or TID.  That money is collected 

and disbursed within two (2) weeks of receiving it. 

QUESTION SUBMITTED BY:  

 

Carolyn Hardy 
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QUESTION: 1617-21 

 

In the spreadsheet for “Estimated Fund Balances”: 

 Toward what specifically can the City allocate parking in-lieu funds? 

 

RESPONSE:      FROM: Paul Wood 

 

According to CMC 17.38.040, Funds collected by the City…shall be…used by the City to acquire and/or 

develop off-street parking. Due to the higher cost of developing parking, this fund accumulates deposits 

over time. 

QUESTION SUBMITTED BY:  

 

Carolyn Hardy 
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QUESTION: 1617-22 

 

In the spreadsheet for “Estimated Fund Balances”: 

 There is $10,000 assigned to ambulance service.  Can you explain, does this happen to be a 

restricted gift of funds that have not yet been spent? 

 

RESPONSE:      FROM: Paul Wood 

 

The Ambulance Fund was established to track revenues coming in to the City from ambulance services 

provided, and expenditures going out for ambulance-related expenses.  Typically, in a given year the 

ambulance service is supported by the General Fund in amounts ranging from $350,000 to $400,000. 

 

Without the appropriate amount of General Fund assistance, the Ambulance Fund would have a negative 

fund balance (think of it as equity).  In order to keep that from happening, we transferred $10,000 so that 

we would have a cushion, in case we got close to a negative fund balance. 

QUESTION SUBMITTED BY:  

 

 

 

 

 



Fiscal Year 2016-17 Draft Budget Questions & 
Responses 

 

City of Carmel-by-the-Sea               FY 2016-17 Budget Workshop                June 1, 2016 
   

  

QUESTION: 1617-23 

 

City Council: 

 Can you please break down the budgeted of the $92,500 for the Council’s discretionary fund? What 

organizations require the referenced contributions? What other expenditures are covered by this 

budgetary item? 

 

 

RESPONSE:      FROM: Paul Wood 

 

The $92,500 within the discretionary fund includes: $56,000 for the mail delivery service contract, $1,000 

for operating costs related to Council meetings, $500 for citywide acknowledgements and support, such as 

cards and flowers and $35,000 in unallocated funding to outside organizations.  Council has discretion to 

determine which organizations to fund and for what amount.  The Table below shows the organizations 

funded last fiscal year. To date, the City has received requests from Carmel High School for Sober 

graduation ($3,000), MEarth ($12,000), and the Film Commission ($1,000). The Chamber of Commerce 

also submitted a budget request and funding to the Chamber is located within Marketing and Economic 

Development found on page 4a. 

 
Organization FY 15-16 Adopted FY 16-17 Proposed

Carmel High School 1,000$                -$                     

Carmel High School-Sober Graduation 1,000$                -$                     

Carmel Heritage Society 8,500$                -$                     

Carmel Youth Center 10,000$              -$                     

Countywide Homeless 4,100$                -$                     

Mearth 12,000$              -$                     

Monterey County Film Commission 500$                   -$                     

Suicide Prevention 1,000$                -$                     

United Way 211 2,000$                -$                     

Unassigned 1,500$                35,000$                

Subtotal 41,600$              35,000$                

Council Meetings 1,000$                1,000$                  

Acknowledgments 500$                   500$                     

Mail Service* -$                   56,000$                

Training and Travel** 3,000$                

Total 46,100$              92,500$                

*Mail service is currently budgeted within “non-departmental” account. **Training and travel expenses moved to Training account. 

QUESTION SUBMITTED BY:  
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QUESTION: 1617-24 

 

City Council: 

 The Event Fees/Dues/Memberships budget increased from $74,324 last year to $104,422 for this 

year. What is covered in this budgeted amount? Why the increase? Or conversely, why so much 

less last year? If this is the cost of memberships for participation in regional organizations, will you 

please provide the breakdown of budgeted money paid to each organization? Does this include the 

Mayor’s water authority board? 

 

RESPONSE:      FROM:  

The difference is largely due to under estimating the amount of certain fees in FY 2015-16 as well as 

projected increases, new expenses and contingency funding for FY 2016-17. Some of the variance is due to 

timing as these entities are developing their budgets and the corresponding agency fees at the same time the 

City is putting together its proposed budget so the best estimate is used when the City’s budget is published. 

Or, changes are made to the respective entities’ budget throughout the fiscal year that are outside of the 

City’s control.  

 
Organization FY 15-16 

Adopted 

Budget 

FY 15-16 

Actual Fee 

FY 16-17 

Proposed 

Budget 

Monterey Peninsula Regional Water Authority  $       25,000   $       37,025   $       32,690  

Association of Monterey Bay Area Governments  $         3,766   $         3,766   $         3,803  

League of California Cities  $         2,400   $         2,391   $         2,440  

Fort Ord Reuse Authority  $       14,000   $       14,000   $       14,000  

Monterey County Mayors Association  $         1,100   $         1,100   $         1,100  

Monterey Bay Unified Air Pollution Control District  $         1,309   $         1,161   $         1,500  

Transportation Agency of Monterey County  $         1,349   $         1,349   $         1,344  

Local Agency Formation Commission  $         9,500   $       16,036   $       18,000  

Community Human Services  $       13,400   $       13,400   $       14,500  

Carmel Chamber of Commerce   $            500   $            500   $            500  

Unassigned  $         2,000   $              -     $              -    

Coastwalk/ California Coastal Trail Association  $              -     $              -     $            300  

Council attendance at /support of events  $              -     $              -     $         5,000  

Miscellaneous fees  $              -     $              -     $         9,245  

Total  $       74,324   $       90,728   $     104,422  

 

QUESTION SUBMITTED BY:  

 

Carolyn Hardy 
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QUESTION: 1617-25 

 

Administration: 

 Why are the Credit Card Bank fees so high? What does the $10,000 cover? How are the fees 

determined; in other words, how are they calculated? (They were particularly high in FY 2014/15 

and even though we are now budgeting for a third of what was spent then, it still is quite a sum of 

money.) 

 
RESPONSE:      FROM: Paul Wood 

 

Credit card fees are those fees that the bank (or credit card company) charges the City for the privilege of 

our customers using their card.  These fees are collected monthly based on the amount of money we receive 

via credit cards. 

 

A number of years ago, it was determined that the City would accept credit cards for TOT payments 

received from our innkeepers.  Since those amounts are quite typically in the tens of thousands of dollars, 

and our average rate is about 2.4%, our charges, our credit card fees were very high. 

 

As you have noticed in the budget, our credit card fee budget has been decreased.  The reason for this is that 

we intend to change the City policy related to the use of credit cards for payment of TOT, which will 

substantially reduce our credit card charges. 

QUESTION SUBMITTED BY:  
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QUESTION: 1617-26 

 

Administration: 

 Why are there no IT contractual service fees listed for FY 2014/15 and FY 2015/16. We have been 

contracting with Martech and Boots Road. Were their fees included in the “professional services” 

line item instead? 

 

RESPONSE:      FROM: Joel Staker 

 

In both budget years referenced Martech Inc was paid from 67051, Professional Services and Boots Road 

was paid from 67053 Contractual Services. 

QUESTION SUBMITTED BY:  
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QUESTION: 1617-27 

 

Marketing & Economic Development: 

 In reviewing last year’s “Issues and Options Policy Paper No. 7” as part of budget review, I see that 

Carmel’s contractual obligation to the Monterey County Tourism Improvement District (TID) is 

3% of our previous year’s TOT receipts (administered by the MCCVB). Where can I find that in 

this year’s budget? Am I missing something? What is that amount projected to be this year (based 

on last year’s TOT)? In the past, a council member continually made the point that the 10% TOT 

collected is tax that stays in Carmel. Could this be translated to mean that we only keep about 7% 

of what is collected? 

 

RESPONSE:      FROM: Paul Wood 

 

The budget for “Regional Destination Marketing” can be found of page 4a, account number 85203.  In the 

current draft budget, the amount that is budgeted for FY16-17 is $154,718.  After reviewing the numbers, 

we determined the amount should have been $167,656. This is the fee we pay to the MCCVB. 

 

The amount that the Council Member stated that we keep is substantially correct.  The calculation of the 

dues to be a member of the MCCVB is simply based on the TOT collected, it is not a transfer/extraction of 

TOT collected.  Additionally, the dues are 3% of 100% of the TOT that we receive, so we are keeping 97%. 

QUESTION SUBMITTED BY:  

 

Carolyn Hardy 
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QUESTION: 1617-28 

 

Marketing & Economic Development: 

 Is the City under any contract with the MCCVB for the additional regional destination marketing 

amount of $154,718? Or is that an amount that is set per Council discretion? 

 

RESPONSE:      FROM: Paul Wood 

 

Currently, the contract that bound the City and the MCCVB is expired.  The City has been notified by the 

MCCVB that in order to be a participant in any capacity in their regional marketing program, the terms of 

membership would be the same as in past years, 3% of TOT receipts for prior year ($167,656). 

 

As of now, the MCCVB has stated the financial terms of membership, and it will be at the City Council’s 

discretion as to whether we fund membership this year. The MCCVB notes that failure for a member 

agency to pay their membership fee precludes any private entity within that jurisdiction from becoming an 

individual member. 

QUESTION SUBMITTED BY:  

 

Carolyn Hardy 
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QUESTION: 1617-29 

 

Marketing & Economic Development: 

 Listed amounts budgeted for jurisdiction marketing (Burghardt+Dore, $120,000), regional 

destination marketing (MCCVB $154,718), Chamber ($55,000) and grants ($27,500) are only a 

part of what is spent on marketing Carmel in a year. (I am excluding the $750,000 Sunset Center 

operations and management figure because most residents would not consider funding for its 

maintenance and operations as a marketing expense.) 

  

 If possible, please provide a breakdown of the entire amount of money that goes toward marketing 

of Carmel. Please include the above figures (Burghardt, MCCVB, Chamber) as well as: 

1. The pass-through amounts collected by our hotels for use by Carmel’s HID (based on the $1 

per night, per room). 

2.       The amount collected by our hotels and passed through to the MCCVB (in the approximate 

neighborhood of $300,000. 

 

RESPONSE:      FROM: Paul Wood 

 

The projected spend for this year and budgeted for next year are as follows: 

 

 
 Projected   Budgeted  

 

 FY15-16   FY16-17  

Burghardt + Dore (Destination Marketing) 

           

120,000              120,000  

Carmel Chamber of Commerce (Visitors' Center) 

             

57,000                55,000  

City Council Waiver of Fees for Events 

             

27,500                27,500  

MCCVB (membership component) 

           

146,528              167,656  

MCCVB (TID component) 

           

301,720              302,000  

VisitCarmel/CCoC (HID component) 

           

253,025              255,000  

Total Marketing Expenditures 

           

905,773              927,156  

 

QUESTION SUBMITTED BY:  

 

Carolyn Hardy 
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QUESTION: 1617-30 

 

Sunset Center: 

 While there has never been an expectation that the subsidy paid to Sunset Cultural Center, Inc. 

would ever go away completely or even dip below about $500,000, we are seeing an increase from 

$650,000 to $750,000 in last year’s budget and again in this year’s figures. It had been expected 

that the subsidy would continue to be reduced over the years as the operations smoothed out, 

became more efficient and effective in drawing in events. What has changed to require the 

additional funding over that of previous years? Are there efforts being made to again reduce the 

subsidy back to where it should be? 

 

RESPONSE:      FROM: Paul Wood 

 

Over the years since the Sunset Center has been renovated, the City has augmented the Center’s operational 

unit by varying amounts.  These amounts are derived by agreement of the Council based on requests made 

by the operational unit each year. 

 

This current year, the amount funded increased by $100,000 to $750,000, after the request was made by the 

Sunset Center operators, and it was agreed to by the City Council. 

 

Representatives of the City have regular meetings with the staff and Board of Directors of the Sunset Center 

to discuss a variety of topics, including, but not limited to coordinating strategies related to events, 

marketing, space usage, and staffing.  The ultimate goal of these meetings for the City is to put the Sunset 

Center to its highest use for the citizens of the village. 

 

Additionally, this year the City Council has approved a study to produce a Sunset Center Master Plan that 

would guide the development of the Center for the next number of decades. 

 

In short, the City Council makes the decision each year on the amount to fund the Sunset Center operations 

group, based on the request of the operators.  Last year, they decided to increase the amount to $750,000, 

and the same amount is being requested this year.  

QUESTION SUBMITTED BY:  
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QUESTION: 1617-31 

 

Ambulance: 

 The proposed budget for ambulance in 2016/17 is $1,121,399. What is the projected income from 

operations that would offset this cost? 

 

RESPONSE:      FROM: Paul Tomasi 

 

The projected income for FY16-17 is $700,000.  The previous few years have been growing slightly year 

over year from $650,000 three years ago. Paid for by insurance reimbursement. 

QUESTION SUBMITTED BY:  

 

Carolyn Hardy 
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QUESTION: 1617-32 

 

Fire: 

 Why are there no amounts budgeted for “Personnel related expenditures”, “utilities”, or “outside 

labor” in the coming years’ budget? Explain the jump in cost for “Contractual Services” from zero 

dollars this year to $39,423 for next year. What does that amount cover? 

 

RESPONSE:      FROM: Paul Tomasi 

 

 

We stopped requesting money for personnel related expenditures in the Fire budget in FY 2015/16 due to us 

reaching full staffing in our ambulance department.  Prior to 2014 we had three ambulance employees and 

kept money in the Fire budget to cover staffing costs while we hired and trained ambulance employees. 

Monterey employees were being used to help cover the ambulance to offset the lack of employees and 

therefore a line item called “Personnel Related Expenditures” was created to pay the employee costs for 

ambulance coverage.   Since FY 2105/16 we no longer request this money in the budget because we have 

six full time ambulance employees and two per diem ambulance employees. If Monterey fire employees are 

needed to cover the ambulance we use money from the ambulance budget under 07-73053-Contractual 

Services (City of Monterey Coverage).  

 

 

Utilities were moved to the City Hall budget.  Outside Labor was moved to Contractual Services as a part of 

the $39,423.  The items previously listed under Outside labor were primarily contractual items and so were 

combined under one account. 

 

In FY15-16, the approved budget shows $39,173 for contractual Services and $2,035,254 for Contractual 

Services Monterey Agreement.  Together, they equal $2,074,427, which is reflected of the draft budget 

document for FY16-17, where it shows the two accounts combined.  The proposed budget for FY16/17 

again breaks apart the two contractual numbers.  The contractual agreement of $39,423 is primarily the 

Monterey County Telecommunications bill - $21,000 – with other expenses listed are for alarm services, 

computer services, laundry services, office water, hose testing, ladder testing, apparatus detailing, alarm 

service/knox box, fire supplies & maintenance  and communications. These make up the remainder of the 

$39,423.  This amount is actually a decrease since the Outside Labor account was added to Contractual 

Services. 

QUESTION SUBMITTED BY:  
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QUESTION: 1617-33 

 

Public Safety: 

 What does the Police Department use “Contractual Services” for? The amount of $185,663 is 

slightly less than the current budgeted amount of $229,259. This is a rather large ticket item in the 

PD budget outside of salaries, retirement, etc. 

 

RESPONSE:      FROM: Paul Tomasi 

 

This account is made up of 32 contracts used for the operation of the Police Department.  A majority of the 

money is divided into 6 contracts: 

 Department of Justice – automated criminal justice - $50,000 

 Monterey County – jail booking fees - $12,000 

 TracNet – records, CAD and report writing system maintenance - $15,000 

 Lexipol – policy manual management system - $6,350 

 MoCo Regional Taxi Authority – taxi vouchers - $13,723 

 First Alarm – security system - $35,000 

 Other 26 contracts – various uses - $53,590 

QUESTION SUBMITTED BY:  

 

Carolyn Hardy 
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QUESTION: 1617-34 

 

CIP: Agenda and Records Management 

 Is this system costing $70,000 a part of and compatible with the Accela system recently approved 

for our Finance system? 

 

RESPONSE:      FROM: Ashlee Wright, City Clerk 

 

The City has not yet gone out for an RFP for an Agenda and Records Management system (or systems). 

The compatibility with the Accela system remains to be determined by the outcome of the RFP and the 

interview process and will be a consideration in the evaluation process. The $70,000 requested in the FY 

2016-20147 CIP budget is a research estimate based upon preliminary proposals received from a number of 

companies who specialize in these systems, as well as information provided by California City Clerks to 

facilitate the understanding of potential costs and to make fiscally prudent budget request. Once funding is 

approved by the Council, staff will issue an RFP for the system. 

 

QUESTION SUBMITTED BY:  

 

Carolyn Hardy 
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QUESTION: 1617-35 

 

Why do we get $700,000 income with the ambulance? 

RESPONSE:      FROM:  Michael Calhoun- Public Safety 

 

The Carmel Fire Ambulance generates revenue from call income fees that offsets operational expenditures.  

Revenue write-downs, though non-payment, insurance payments limits, contractual obligations, and 

medicare/medical capped reimbursements reduce the revenue received from the amount billed.  Net revenue 

to fund the service is estimated to be $700,000 for fiscal year 2016-2017.  To maintain salaries, benefits, 

personnel costs and operations, the City provides a subsidy each budget year to offset the revenue write-

downs.  The subsidy amount budgeted for FY 2016/17 is $421,399.00    
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QUESTION: 1617-36 

 

How is the Measure D revenue kept track of, and where does it go after we receive it? 

RESPONSE:      FROM: Paul Wood 

 

Measure D revenues are required to be kept segregated.  We keep it segregated in Fund 05.  We do not 

expend money from the fund directly, but we transfer it to one of three other funds for use.  Those three 

funds are Fund 08 – Debt Service Fund, Fund 13 – Capital Project Fund and Fund 01 – General Fund. 

 

The money is transferred to Fund 08 to pay down our bonded indebtedness for the Pension Obligation 

Bonds that were issued in order to pay off the PERS “side fund.”  The money that is transferred to Fund 13 

– Capital Projects is used to pay for identified capital projects that the City Council has approved, and the 

money transferred to the General Fund is used for general expenses as approved by the City Council. 

 

All of these things are permitted by Measure D. The Pension Obligation Bonds are tied to Measure D from 

the timing standpoint as well, and we will pay off the debt in 2023. 

 

QUESTION SUBMITTED BY:  
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QUESTION: 1617-37 

 

What is the current fund balance from Measure D? 

RESPONSE:      FROM: Paul Wood 

 
The fund balance of the Measure D revenues is a constantly changing number due to the monthly receipt of Measure D sales tax 

revenue and the status of funded capital projects (i.e. if a project requires additional funding or is completed under budget and the 

remaining project budget falls to fund balance).   We have a constantly changing revenue amount and expenditure amount.  The 

most recent analysis we have completed is as follows: 

 

 

fund balance at 6/30/2014 

 

 $    1,937,498.29  

     

 

 Transferred out FY 14-15  

  

  

 to General Fund/Ambulance   $     (637,958.00) 

 

  

 to CIP   $     (458,501.26) 

 

  

  to Debt Service   $     (698,243.00) 

 

 

 Total Transferred out FY 14-15  

 

 $ (1,794,702.26) 

     

 

 Revenue FY14-15  

 

 $    2,645,357.35  

     

 

 Budgeted transfers out FY15-16  

  

  

  to General Fund/Ambulance   $     (814,557.00) 

 

  

  to CIP (new and carried over)   $ (2,336,652.40) 

 

  

  to Debt Service   $     (697,443.00) 

 

    

 $ (3,848,652.40) 

     

 

 Budgeted Revenues FY15-16  

 

 $    2,920,000.00  

    

 $    1,859,500.98  

 

 

This balance is our budgeted balance at June 30, 2016, and is an estimation. 
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QUESTION: 1617-38 

 

What is “COPS Grant”? 

RESPONSE:      FROM: Paul Tomasi 

 

The Office of Community Oriented Policing Services (COPS) was created with the passage of the Violent 

Crime Control and Law Enforcement Act of 1994 to assist law enforcement agencies in enhancing public 

safety through the implementation of community policing strategies. The COPS Office develops innovative 

programs that respond directly to the emerging needs of state, local, and tribal law enforcement, to shift law 

enforcement’s focus to preventing, rather than reacting to, crime and disorder; develops state-of-the-art 

training and technical assistance to enhance law enforcement officers’ problem-solving and community 

interaction skills; promotes collaboration between law enforcement and community members to develop 

innovative initiatives to prevent crime; and provides responsive, cost-effective service delivery to grantees 

to ensure we meet our mission to “Advance Public Safety through Community Policing.” 

The COPS Office awards competitive, discretionary grants directly to law enforcement agencies across the 

United States and its territories. The programs and initiatives developed by the COPS Office have provided 

over $16 billion in funding to more than 13,000 law enforcement agencies. By funding over 13,000 of the 

nation’s 18,000 law enforcement agencies, the COPS Office has helped create a community policing 

infrastructure across the nation. 

The City of Carmel receives a $100,000 dollar grant annually from US Department of Justice to help fund a 

police position in our department.   

QUESTION SUBMITTED BY:  
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QUESTION: 1617-39 

 

What is MOU Obligations as seen on page 6a? 

RESPONSE:      FROM: Deanna Allen 

 

Per Article 20 of the General Employees MOU; Longevity/Merit Program 

This program enables employees that were hired before July 1, 2001 to receive a pay compensation of 

$1200.00 a fiscal year. This program has requirements and qualifications that an employee must meet in 

order to receive the compensation pay. 

This particular department (Community Services, page 6a) has two employees, one eligible for this 

program.  

 

The difference that is budgeted is also for expenditures that may arise from an MOU negotiation. The next 

negotiation will be in FY 16/17, the current MOU expires December 2016. 
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QUESTION: 1617-40 

 

Do the Car Week expenditures include the financial support given the Concours on the Avenue (a Carmel 

Foundation event)? 

RESPONSE:      FROM: Janet Bombard 

 

The Car Week expenditures budget line item includes financial support for the Concours on the Avenue and 

Pebble Beach Tour d’Elegance, as well as the City’s cost to provide shuttles for the two events.  The 

Concours on the Avenue is put on by Motor Club Events, LLC.  Motor Club Events’ fee to enter a car in the 

event is $250; however, the event organizer asks entrants to consider providing an amount greater than the 

standard fee, and goes on to state that “monies received above the entry fee will be considered a donation to 

the Carmel Foundation”.  

 

 

QUESTION SUBMITTED BY:  
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QUESTION: 1617-41 

 

Can I assume the $2,000,000 managerial agreement with Monterey is the fee for salaries, etc. that we pay 

to Monterey for our Fire Department?  And the remaining costs listed are the costs for the station, fire 

trucks, etc.? 

RESPONSE:      FROM: Paul Tomasi 

 

Yes,  this is a fair assumption of the fire budget.  

QUESTION SUBMITTED BY:  
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QUESTION: 1617-42 

 

Does the botanist’s salary who works on the Dunes come out of Public Works? 

RESPONSE:     FROM: Rob Mullane, AICP, Public Works Director 

 

Joey Canepa of Native Solutions, the City’s contract botanist for the North Dunes Habitat Restoration 

Project, has a five-year contract with the City for assisting in the implementation of the restoration work. 

Ms. Canepa is in the second year of this project. The contract provides $25,750 in funding for FY 2016-17, 

and lesser amounts in the following three years: $17,450 in FY 2017-18, and $8,500 in FYs 2018-19 and 

2019-20.  More information on this project (FBP 1314-02, Dunes Habitat Restoration) is in the Capital 

Improvement Program portion of the budget. The funding for this contract is included in the Capital 

Improvement Program. It is not part of the Public Works Department’s operational budget. 

QUESTION SUBMITTED BY:  
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QUESTION: 1617-43 

 

What is the balance in the Parking In Lieu fund.  Where is it shown on the budget? 

RESPONSE:      FROM: Paul Wood  

 

The balance in the Parking In Lieu Fund is $700,760. 

 

It is shown in the budget on the “Estimated Fund Balance” page. 

 

QUESTION SUBMITTED BY:  

 

 

 

 

 




