CITY OF CARMEL-BY-THE-SEA
HARRISON MEMORIAL LIBRARY BOARD

OF TRUSTEES
President Tara Twomey, All meetings are held in the City Council Chambers
Timothy Blomgren, William Godwin, East Side of Monte Verde Street
and Niels Reimers Between Ocean and 7" Avenues
REGULAR MEETING
9/27/2017
9:00 a.m.

CALL TO ORDER AND ROLL CALL
PLEDGE OF ALLEGIANCE

PUBLIC APPEARANCES Members of the public are entitled to speak on matters of municipal concern not on the agenda during
Public Appearances. Each person’s comments shall be limited to 3 minutes, or as otherwise established by the Trustees. Matters not
appearing on Trustees’ agenda will not receive action at this meeting but may be referred to staff for a future meeting. Persons are not
required to give their names, but it is helpful for speakers to state their names in order that they may be identified in the minutes of the
meeting.
ANNOUNCEMENTS

A. Announcements from President and Trustees

B. Announcements from staff
CONSENT AGENDA items on the consent agenda are routine in nature and do not require discussion or independent action.

Members of the Board or the public may ask that any items be considered individually for purposes of Board discussion and/ or for
public comment. Unless that is done, one motion may be used to adopt all recommended actions.

1. Approval of the minutes for the 8/23/2017 meeting (pp. 1-2).

ORDERS OF BUSINESS Orders of Business are agenda items that require Board discussion, debate, direction to staff, and/or
action.

2. Receive a report from the Carmel Public Library Foundation regarding recent activities.
3. Consider and approve request to close the Main Library early the day before Thanksgiving (p. 3).

4. Discuss November 2017 and December 2017 Library Board meeting schedules and provide direction
(p. 4).

5. Accept first quarter Fiscal Year 2017/18 distribution from the Carmel Public Library Foundation in the
amount of $72,755 (p. 5).



6. Receive the Librarian's Report and review the monthly statistics (pp. 6-11).

7. Receive the Treasurer's Report and accept the 8/31/2017 check register and financial statements
(pp. 12-25).

ADJOURNMENT

This agenda was posted at City Hall located on Monte Verde Street between Ocean and 7t Avenues, Harrison Memorial
Library located on the NE corner of Ocean Avenue and Lincoln Street, and the Carmel-by-the-Sea Post Office located on
5t Avenue between Dolores Street and San Carlos Street, and the City’'s webpage http://www.ci.carmel.ca.us/carmel/ on
9/21/2017 in accordance with the applicable legal requirements.

Katie O’Connell, Joint Interim Library and Community Activities Director

SUPPLEMENTAL MATERIAL RECEIVED AFTER THE POSTING OF THE AGENDA

Any supplemental writings or documents distributed to a majority of the Harrison Memorial Library Board of Trustees members
regarding any item on this agenda, received after the posting of the agenda will be available for public review in the Library and
Community Activities Director's Office located at the Park Branch Library at the NE corner of Mission Street and Sixth Avenue during
normal business hours.

SPECIAL NOTICES TO PUBLIC

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the
City Clerk’s Office at 831-620-2007 at least 48 hours prior to the meeting to ensure that reasonable arrangements can be made to
provide accessibility to the meeting (28CFR 35.102-35.104 ADA Title I1).

CHALLENGING DECISIONS OF CITY ENTITIES The time limit within which to commence any lawsuit or legal challenge to any quasi-
adjudicative decision made by the City of Carmel-by-the-Sea is governed by Section 1094.6 of the Code of Civil Procedure, unless a
shorter limitation period is specified by any other provision, including without limitation Government Code section 65009 applicable to
many land use and zoning decisions, Government Code section 66499.37 applicable to the Subdivision Map Act, and Public Resources
Code section 21167 applicable to the California Environmental Quality Act (CEQA). Under Section 1094.6, any lawsuit or legal
challenge to any quasi-adjudicative decision made by the City must be filed no later than the 90th day following the date on which such
decision becomes final. Any lawsuit or legal challenge, which is not filed within that 90-day period, will be barred. Government Code
section 65009 and 66499.37, and Public Resources Code section 21167, impose shorter limitations periods and requirements,
including timely service in addition to filing. If a person wishes to challenge the above actions in court, they may be limited to raising
only those issues they or someone else raised at the meeting described in this notice, or in written correspondence delivered to the City
of Carmel-by-the-Sea, at or prior to the meeting. In addition, judicial challenge may be limited or barred where the interested party has
not sought and exhausted all available administrative remedies.



MINUTES
HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEES
CITY OF CARMEL-BY-THE-SEA

August 23, 2017

CALL TO ORDER AND ROLL CALL

The regular meeting of the Harrison Memorial Library Board of Trustees was held on the above date at
9:00 a.m. President TWOMEY called the meeting to order.

PRESENT: BLOMGREN, GODWIN, REIMERS, TWOMEY
ABSENT: NONE
STAFF PRESENT: Katie O’'Connell, Joint Interim Library & Community Activities Director

Carolina Lopez, Administrative Assistant

PLEDGE OF ALLEGIANCE
Members of the community joined the Board in the Pledge of Allegiance.

PUBLIC APPEARANCES
No public appearances.

ANNOUNCEMENTS
With great sadness, Board Member Twomey announced the passing of board member Flower.

CONSENT AGENDA

. Approval of the minutes for the 7/26/2017 meeting.

Board Member REIMERS moved to, approve the Minutes of the July 26, 2017 Regular Meeting,
seconded by Board Member BLOMGREN and carried by the following roll call vote:

AYES: BLOMGREN, GODWIN, REIMERS, TWOMEY
NOES: NONE
ABSENT: NONE
ABSTAIN: NONE

ORDERS OF BUSINESS

2. Receive a report from the Carmel Public Library Foundation regarding recent CPLF activities

CPLF Board President Ben Heinrich spoke of the fond memories that he had of Board Member
Flower. Board President Heinrich spoke very highly of CPLF executive director Alex Fallon and the
great job she is doing with CPLF. He also spoke of the upcoming programs and talks for this
season.

Receive report from Circulation Manager Amy Rector and Youth Services Librarian Grace Melady
on the Summer Reading Program

Circulation Manager Rector spoke to the Board about the summer reading program and the
activities in which people participated. The theme was Reading by Design. The adult program was
four weeks long and the main library had 72 adults and 14 teenagers sign up this year. Youth
Services Librarian Melady announced that 183 kids signed up for summer reading and 5 programs
were held. Pizza My Heart and Carmel Bakery donated 150 free pizza slices and 150 ice creams as



prizes for the program. The Design a Bookmark contest, which is sponsored by The Friends of the
Library, had 9 winners.

4. Receive a report from Head of Reference Jean Chapin on the new Bilingual Books Collection

Head Reference Librarian Chapin informed the Board about the new collection of bilingual books
for children, for grades Pre-K thru 6th grade. The grant was received from the California Immigrant
Alliance Project and their goal was to promote family reading. The Youth Services staff has already
gotten great reviews from the parents about the new bilingual books.

5. Receive the Librarian’s Report
Interim Library Director Katie O’Connell discussed and answered questions from the Board in
regards to the July library stats. Interim Director O’Connell also gave the Board an update on the

library’s open recruitments.

6. Receive the Treasurer's report and accept the 6/30/2017 and 7/31/2017 check registers and
financial statements

Treasurer Blomgren reviewed the financial statements and check register with the Board. There
were no extraordinary expenses that needed special attention from the Board.

Board Member REIMERS moved to, accept the June and July Financial Statement and Check
Register, seconded by Board Member GODWIN and carried by the following roll call vote:

AYES: BLOMGREN, GODWIN, REIMERS, TWOMEY
NOES: NONE
ABSENT: NONE
ABSTAIN: NONE

FUTURE AGENDA ITEMS
No items discussed.
ADJOURNMENT
There being no further business to come before the Board, President Twomey declared the

meeting adjourned at 9:50 am. The next regular meeting is scheduled for September 27, 2017.
The next library board meeting will be held at City Hall chambers.

Respectfully submitted,
Jean Chapin, Interim Library and Community Activities Director

Approved by:

Tara Twomey, President, Library Board of Trustees



CITY OF CARMEL-BY-THE-SEA

Harrison Memorial Library Board of Trustees

Staff Report
September 27, 2017
Orders
TO: Harrison Memorial Library Board of Trustees
FROM: Jean Chapin and Katie O’Connell, Joint Interim Library Directors

SUBJECT: Consider and approve a request to close the Main Library early on the day before
Thanksgiving.

RECOMMENDATION
Approve a request to close the Main Library early on the day before Thanksgiving.

BACKGROUND / SUMMARY
On an annual basis, the Library Board of Trustees have granted permission to close the Main Library early the
Wednesday evening before Thanksgiving.

The Park Branch Library closes at 5:00 p.m. on Wednesdays. Early closure will affect the Main Library only,
which closes at 8:00 p.m.

Library patrons typically do not use the library from 6:00 — 8:00 p.m. in the evening before the holiday. The
three Library employees scheduled to work those hours very much appreciate being able to leave early to
begin their celebrations with friends and family. Staff, therefore, is requesting that the Main Library be allowed
to close at 6:00 p.m. on Wednesday, November 22, 2017.



CITY OF CARMEL-BY-THE-SEA

Harrison Memorial Library Board of Trustees

Staff Report
September 27, 2017
Orders
e g R Y ST SR 8 5 ST TR
TO: Harrison Memorial Library Board of Trustees
FROM: Jean Chapin and Katie O’Connell, Joint Interim Library Directors

SUBJECT: Discuss November 2017 and December 2017 Library Board meeting schedules and provide
direction.

BACKGROUND / SUMMARY

Because the regularly scheduled Library Board meetings fll on the fourth Wednesday of the month, scheduling
meetings around the Thanksgiving and Christmas holidays can be problematic. The Board will therefore want
to ensure there will be a quorum for the meetings. If there is no quorum the meeting can either be rescheduled

or cancelled.

The November Board meeting will fall on Wednesday, November 22™, and the December meeting will fall on
Wednesday, December 27"
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FINANCIAL STATEMENTS

of
HARRISON MEMORIAL LIBRARY

For the Period Ended August 31, 2017

|2



HARRISON MEMORIAL LIBARY

STATEMENT OF ASSETS, LIABILITIES, AND NET ASSETS

August 31, 2017

CURRENT ASSETS
Wells Fargo Checking
Petty Cash Main
Petty Cash Park Branch
LAIF
LAIF-Operating Reserve
LAIF-Bradney
LAIF-Equipment Replacement
LAIF-Evans Restricted Fund

9,489.12
260.00
200.00

658,354.68
175,127.25

46,747.05
100,000.00
123,000.00

Total Current Assets

1,113,178.10

TOTAL ASSETS 1,113,178.10
LIABILITIES AND NET ASSETS
NET ASSETS

LAIF-Operating Reserve 17512725
LAIF-Equipment Replacement 100.000.00
WF-Designated Gifts 104.80
Broadband Equipment Grant 3,379.77
Permanently Restricted 46,747.05
Unrestricted Net Assets 877,527.59
Net [ncome / Loss (89,708.36)
Total Net Assets 1.113,178.10
TOTAL LIABILITIES AND NET ASSETS 1,113,178.10
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