CITY OF CARMEL-BY-THE-SEA
HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEES
AMENDED AGENDA

Regular Meeting Wednesday Nancy Collins

City Hall September 23, 2015 Richard Flower, President
East Side of Monte Verde 9:00 AM Martha Mosher, Vice President
between Ocean & Seventh Niels Reimers

V.

VL.

VIL.

VI

Tara Twomey, Treasurer
Roll Call

Announcements from Board Members and Director

Appearances
Anyone wishing to address the Library Board on items within its jurisdiction may do so

now. Please rise, state your name and the matter on which you wish to speak.
Matters not appearing on the Library Board agenda will not receive action at this
meeting. Presentations will be limited to three minutes, or as established by the
Library Board of Trustees

Approval of Minutes of the August 26, 2015 Regular Meeting (pp- 1 - 3)

Orders of Business

A. Receive report from the Carmel Public Library Foundation regarding CPLF
activities

B. Receive report from Ad Hoc Committee members Flower and Twomey on
facilities planning meetings with Library Consultant Susan Kent

C. Consider a request to close the Main Library at 6:00 p.m. on Wednesday,

D

November 25, 2015, the day before Thanksgiving (p. 4)

. Consider a request from the Carmel Public Library Foundation to hold two
events in the Library: the Annual Donor Salute in the Main Library on Sunday,
March 21, 2016 and the Sterling Circle Reception for Planned Giving Donors in
the Park Branch on Sunday, June 19, 2016 (p. 5)

Librarian’s Report

A. Review of Monthly Statistics

B. Adult Programming Schedules through June 2016 (pp. 6 -7)
C. Transfer of Evans Bequest funds for bookkeeping purposes

Treasurer’s Report:
A. Receive Treasurer’s Report
B. Accept August 30, 2015 Check Register and Financial Statements

Adjournment

The next regularly scheduled Library Board of Trustees meeting will be held October 22,

2014

Any writings or documents provided to a majority of the Harrison Memorial Library Board of Trustees regarding an
item on this agenda will be made available for public inspection in the Library Director’s office at the Park Branch
library at the corner of Mission & Sixth Streets during normal business hours.



CITY OF CARMEL-BY-THE-SEA
HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEES
AMENDED AGENDA

The City of Carmel-by-the-Sea does not discriminate against persons with disabilities. Carmel-by-the-Sea City Hall is
an accessible facility. The City of Carmel-by-the-Sea telecommunications device for the Deaf/Speech Impaired
(T.D.D.) number is 1-800-735-2929.

W\FFIDAVIT OF POSTING

I, Janet Bombard, Library and Community Activities Director for the City of Carmel-by-the-Sea,
DO HEREBY CERTIFY, under penalty of perjury under the laws of the State of California, that the
foregoing notice was posted at the Carmel-by-the-Sea City Hall bulletin board, posted at the
Harrison Memorial Library on Ocean and Lincoln Avenues and the Carmel Post Office and
distributed to members of the media on September 18, 2015.

Dated this 18th, day of September 2015 at the hour of 11:00 a.m.

wah@mﬁw@

Janet Boﬂ\bard
Library and Community Activities Director




MINUTES
HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEES
CITY OF CARMEL-BY-THE-SEA

August 26, 2015

L CALL TO ORDER

The regular meeting of the Harrison Memorial Library Board of Trustees was held on the above
date at 9:00 a.m. President FLOWER called the meeting to order.

I1. ROLL CALL:

PRESENT: COLLINS, FLOWERS, MOSHER, REIMERS, TWOMEY
ABSENT: NONE
STAFF PRESENT: Janet Bombard, Library Director

Carolina Lopez, Library Office Assistant

. ANNOUNCEMENTS FROM LIBRARY BOARD & DIRECTOR:

No announcements.

V. APPEARANCES:

No appearances.

VI. APPROVAL OF MINUTES:

Board Member REIMERS moved to, Approve the Minutes of the June 24,2015 Regular
Meeting, seconded by Board Member TWOMEY and carried by the following roll call vote:

AYES: FLOWER, MOSHER, REIMERS, TWOMEY
NOES: NONE

ABSENT: NONE

ABSTAIN: COLLINS

Board Member TWOMEY moved to, Approve the Minutes of the July 22, 2015 Regular
Meeting, seconded by Board Member MOSHER and carried by the following roll call vote:

AYES: COLLINS, MOSHER, TWOMEY
NOES: NONE

ABSENT: NONE

ABSTAIN: FLOWER, REIMERS

VII. ORDERS OF BUSINESS:

A. Receive report from the Carmel Public Library Foundation regarding CPLF
activities

No one from CPLF was present.



B. Receive report from Youth Services Librarian Grace Melady regarding upcoming Youth
Services programs

Youth Services Librarian Grace Melady announced that 320 children participated in the summer
reading program. They had good participation in the Design a Bookmark contest also. Melady
reviewed the department’s program schedule through May with the Board.

C. Receive report on end of Fiscal Year 2014/15 budget and approve fiscal year-end budget
adjustments

Board Member TWOMEY moved to, Approve the fiscal vear-end budget adjustments as
follows: 1. Transfer $1,989.31from the Administration Expense Account into the
Equipment Expense Account and 2. Transfer $70.29 from the Administration Expense
Account into the Information Systems Expense Account, seconded by Board Member
MOSHER and carried by the following roll call vote:

AYES: COLLINS, FLOWER, MOSHER, REIMERS, TWOMEY
NOES: NONE
ABSENT: NONE
ABSTAIN: NONE

D. Accept third quarter fiscal year 2014/15, and first quarter fiscal year 2015/16 quarterly
distributions from the Carmel Public Library Foundation

Board Member COLLINS, moved to, Accept the third quarter fiscal year 2014/15 quarterly
distribution from the Carmel Public Library Foundation, seconded by Board Member
MOSHER and carried by the following roll call vote:

AYES: COLLINS, FLOWER, MOSHER, REIMERS, TWOMEY
NOES: NONE
ABSENT: NONE
ABSTAIN: NONE

Board Member TWOMEY, moved to, Accept the first quarter fiscal year 2015/16 quarterly
distribution from the Carmel Public Library Foundation, seconded by Board Member
MOSHER and carried by the following roll call vote:

AYES: COLLINS, FLOWER, MOSHER, REIMERS, TWOMEY
NOES: NONE
ABSENT: NONE
ABSTAIN: NONE

E. Authorize the Library Board Ad Hoc Committee, consisting of Flower and Twomey, to
represent the Library Board at meetings with consultant Susan Kent, who will be
facilitating next steps regarding Youth Services department renovations and leading a
facilities planning community workshop

Board Member REIMERS, moved to. Authorize the Library Board Ad Hoc Committee
consisting of Flower and Twomey, to represent the Library Board at meetings with
consultant Susan Kent, who will be facilitating next steps regarding Youth Services
department renovations and leading a facilities planning community workshop , seconded
by Board Member COLLINS and carried by the following roll call vote:

AYES: COLLINS, FLOWER, MOSHER, REIMERS, TWOMEY
2



NOES: NONE
ABSENT: NONE
ABSTAIN: NONE

VIII. LIBRARIAN’S REPORT:

The Library Director reviewed the monthly statistics with the Board.

IX. TREASURERS REPORT:

Board Treasurer Twomey reviewed the July financial statements and check register with the Board.
There were no extraordinary expenses that needed special attention from the Board.

Board Member MOSHER moved to, Accept the July Financial Statements and Check Register,
seconded by Board Member REIMERS and carried by the following roll call vote:

AYES: COLLINS, FLOWER, MOSHER, REIMERS, TWOMEY
NOES: NONE
ABSENT: NONE
ABSTAIN: NONE

X. ADJOURNMENT:

There being no further business to come before the Board, President Flower declared the meeting
adjourned at 10:05 am. The next regular meeting is scheduled for September 23, 2015.

Respectfully submitted,
Carolina Lopez, Administrative Assistant

(U8)



HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEES
Staff Report
September 23, 2015

To: Harrison Memorial Library Board of Trustees
From: Janet Bombard, Library Director
Subject: Consider a request to close the Main Library at 6:00 p.m. on Wednesday,

November 25, 2015, the day before Thanksgiving

RECOMMENDATION: Approve the request to close the Main Library at 6:00 p.m. on
Wednesday, November 25, 2015, the day before Thanksgiving

ANALYSIS/DISCUSSION: In the past, the Library Board of Trustees have granted permission
to close the library early the Wednesday evening before Thanksgiving.

The Park Branch Library closes at 5:00 p.m. on Wednesdays. Early closure will affect the Main
Library only, which closes at 8:00 p.m.

Library patrons typically do not use the library from 6:00 — 8:00 p.m. in the evenings before the
holiday. Library employees scheduled to work those hours would very much appreciate being
able to leave early to begin their celebrations with friends and family; therefore, staff is
requesting that the Main Library be allowed to close at 6:00 p.m.



)

CARMEL PUBLIC
LIBRARY FOUNDATION

Janet Bombard & Library Trustees
Harrison Memorial Library

Sixth & Mission

Carmel, CA 93921

August 19, 2015

Dear Janet & Library Trustees,

The Carmel Public Library Foundation respectfully requests consideration of our request to
hold two donor cultivation events in the library this year: '

Sunday, March 21, 2016 at 3 to 5 pm (to be held at the Main Library): Donor Salute.

Sunday, June 19, 201§at 3 to 5 pm (to be held at Park Branch): Sterling Circle Reception
for Planned Giving Donors.

We plan to serve wine at each of these events. We are eager to obtain whatever approvals
are necessary. Please let us know the necessary steps involved and if you require any
additional information or documentation.

Thank you for your consideration of our request.

Sincerely,

Amy Donohue
Executive Director

-~
faa
o

P.O. Box 2042, Carmel-by-the-Sea, CA 93921 tel (831) 624-2811 fax (831) 626-1788 www.carmelpubliclibraryfoundation.org

A
R @ Printed on 100% recycled paper




2015/2016 PROGRAM SCHEDULE

SEPT 2015

Community Night with the Jibrary — Author & Nutritionist Barbara Quinn, Quinn-Essential
Nutrition: The Uncomplicated Science of Eating, Wed, Sep 16, at 7 pm, Carpenter Hall at Sunset
Center

OCT 2015

Community Workshop - REimagining Your Library — Workshop Facilitator & Library
Services Consultant, Susan Kent, Fri, Oct 22 at 5:30 pm, Carmel City Hall, Council
Chambers.

Community Night with the Jibrary — Earthjustice, Strength of Partnership: Protecting Health,
Environment and Combatting Climate Change Wed, Oct 28, at 7 pm, Carpenter Hall at
Sunset Center

NOV 2015

Parent & Teacher Lecture Series — Dr. Wendy Mogel, Early Childhood Psychologist and
Parent Educator, Smart Empathy: Raising & Educating Resilient Children & Teenagers, Nov 5
at 7 pm, Carmel Performing Art Center, Carmel High School

DEC 2015

Gingerbread Making Fundraiser at the Hofsas House, Sat, Dec 5, 2015

Community Night with the Library — Authors & Travel Writers, Linda & David Mullally, Hiking
Pinnacles National Park, Wed Dec 16 at 7 pm, Carpenter Hall at Sunset Center

JAN 2016

Community a‘Vg/zt with the cﬁib':at# — Mark Silberstein, Elkhorn Slough National Estuarine
Research Reserve, Wed Jan 13 at 7 pm, Carpenter Hall at Sunset Center

FEB 2016

FILM NIGHT with the Library — Antarctic Edge: 70 Degrees South, Wed Feb 3 at 7 pm, Carmel
Performing Art Center at Carmel High School

LOCAL HISTORY TALK - Ian Martin, “Famed Green Architect: Charles Sumner Greene & the
Carmel Years”, Tue Feb 17 at 7 pm, Carpenter Hall at Sunset Center



2015/2016 PROGRAM SCHEDULE

MAR 2016

Parent & Teacher Lecture Series — Author, Athlete and Internationally Renowned Speaker
Brie Matthers, Love The Skin You Are In: Inspiring Young Girls & Women, Tue, Mar 22 at’7
pm, Carmel Performing Art Center, Carmel High School

APR 2016
Community Night with the Fibrary - Naturalist & Photographer lan Shive, The National Parks:

An American Legacy, Celebrating 100 Years of National Park Service, Wed April 13 at 7 pm,
Carpenter Hall at Sunset Center

JUNE 2016

Community Night with the Fibrary — Professor of Biology at Cal Poly San Luis Obispo Matt
Ritter, California and the BIG Trees Among Us, Wed June 8 at 7 pm, Carpenter Hall at
Sunset Center
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FINANCIAL STATEMENTS

of

HARRISON MEMORIAL LIBRARY

For the Period Ended August 31, 2015



HARRISON MEMORIAL LIBARY

STATEMENT OF ASSETS, LIABILITIES, AND NET ASSETS

August 31, 2015

CURRENT ASSETS
Wells Fargo Checking 271,764.08
Petty Cash Main 260.00
Petty Cash Park Branch 200.00
LAIF 791,564.25
Total Current Assets 1,063,788.33
TOTAL ASSETS 1,063,788.33

LIABILITIES AND NET ASSETS
NET ASSETS

LAJF-Operating Reserve 175,127.25
LAIF-Equipment Replacement 103 378,77
WF-Designated Gifts 104.80
Permanently Restricted 46,747.05
Unrestricted Net Assets 740,214.49
Net Income / Loss (1,785.03)
Total Net Assets 1,063,788.33

TOTAL LIABILITIES AND NET ASSETS

1,063,788.33
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