Regular Meeting Tuesday Bobby Richards, Chair

City Hall Council Chambers April 12, 2016 Judy Refuerzo, Vice Chair
East side of Monte Verde 9:30 a.m. Dona Jett
between Ocean & 7 Grace Lee

Stacy Meheen

Call to Order and Roll Call

Pledge of Allegiance

Appearances

Thank you for attending the meeting. Anyone wishing to address the Commission on matters not on the
agenda, but within the jurisdiction of the Commission, may do so now. Please state the matter on which
you wish to speak. Matters not appearing on the Commission’s agenda will not receive action at this
meeting but may be referred to staff for a future meeting. Presentations will be limited to three minutes, or
as established by the Commission. Persons are not required to give their name or address, but it is
helpful for speakers to state their name in order that the Secretary may identify them.

Consent Agenda

5 )

1. Approval of Minutes of the March 8, 2016 Meeting (FP- |~ 5 )
2. Approval of Minutes of the March 17, 2016 Special Meeting (vp. & %)

Orders of Business

New Business
3. Make a recommendation to the City Council regarding the use and tenancy of the
Indoor Forest Theater by the three 2016 user groups: Forest Theater Guild, Pacific
Repertory Theater, and Walt Defaria (PP-G- &3)

4. Review draft Forest Theater Use Agreement and forward a recommendation to the
City Council regarding changes to the use agreement, including the possible addition
of certain costs to be borne by the 2016 season user groups ¢ pp (o4 _;»;_1)

5. Consider a request for a waiver of special event permit fees for the Concours on the
Avenue and forward a recommendation to the City Council & pp K3 /Q S )

6. Consider a request for a waiver of special event permit fees for the Pebble Beach
Tour d’Elegance and forward a recommendation to the City Council {-’ pe 126 [\ \

7. Receive ad hoc committee report, review and discuss draft Spemal Event Policy, and
forward a recommendation to the City Council / PP |1So -1 )>
( pp. 2

Old Business
8. Review and discuss CA&CC plans for a cultural event in Devendorf Park to be held
in conjunction with 2016 Centennial celebrations, provide direction as necessary

(Pp.)

Reports from the Chair and Commissioners

Reports from the staff — receive and discuss reports. provide direction as necessary
9. Verbal review of 2016 Special Events




* Carmel Ribbon Cutting / Centennial Launch, Friday, Friday, January 8, Ocean
Avenue

¢ 20" Annual Breakfast with the Bunny and Bunnyland, Saturday, March 26,
Devendorf Park

¢ Monterey Vintners Winemakers' Celebration, Saturday, May 7, Dolores between

Ocean and 7" Avenues, 7" Avenue between Dolores and San Carlos

36" Annual Surfabout Contest, May 13,14,15, Carmel Beach

22%¢ Annual Carmel Art Festival, May 12-15, Mission between Ocean and 6%

Memorial Day Ceremony, Monday, May 30, 11:00 am, Devendorf Park

6" Annual Run in the Name of Love, Sunday, June 19, 8:00 am, Race Start on

San Carlos Street — Finish at Del Mar.

14" Annual 4" of July Celebration, Monday, July 4,12:00 pm, Devendorf Park

e 10" Annual Concours on the Avenue, Tuesday, August 16, Ocean Avenue and
Devendorf Park

» 19" Annual Pebble Beach Tour d’Elegance, Thursday, August 18, 11:30 am

Ocean Avenue and Devendorf Park

Carmel High School Homecoming Parade, October 21, 2016, Ocean Avenue

55" Annual Sandcastle Contest, October 22, 2016 — Carmel Beach

8" Annual Carmel International Film Festival , Wednesday - Sunday, October 19-

22 — various locations

100" City Birthday Party and Parade, Saturday, October 29

2" Annual Pumpkin Roll, TBD, Ocean Avenue

Veterans Day Ceremony, Friday, November 11, Devendorf Park

46" Annual Homecrafters’ Marketplace., Saturday, November 19, 9:00 am to

3:00 pm — Sunset Center North Lot

» Tree Lighting, Friday, December 2, 4:30 pm — Ocean Avenue and Devendorf
Park.

e & & @

10. Future Agenda Items

11. Adjournment

AFFIDAVIT OF POSTING

I, Janet Bombard, Library and Community Activities Director for the City of Carmel-by-the-Sea, DO HEREBY
CERTIFY, under penalty of perjury under the laws of the State of California, that the foregoing notice was posted at
the Carmel-by-the-Sea City Hall bulletin board, posted at the Harrison Memorial Library on Ocean and Lincoln
Avenues and the Carmel Post Office and distributed to members of the media on April 8, 2016.

Dated this 8" day of April, 2016, at the hour of 5:45 p.m.

Ade (12 {f}i{,é%aek
| Janet Bombard

| Library and Community Activities Director




MINUTES
COMMUNITY ACTIVITIES & CULTURAL COMMISSION

CITY OF CARMEL-BY-THE-SEA
REGULAR MEETING, March 8, 2016

CALL TO ORDER AND ROLL CALL
PRESENT: Commissioners: Jett, Lee, Refuerzo, Richards
ABSENT: Meheen

STAFF PRESENT:  Janet Bombard, Library and Community Activities Director
Margi Perotti, Community Activities Coordinator
Andy Vanderford, Projects Manager
Rob Mullane, Director of Public Works
Don Freeman, City Attorney

TOUR OF INSPECTION

Chairperson Richards adjourned to the inspection at the Forest Theater, located at
Mountain View and Santa Rita Street. He reconvened the meeting at 10:10 a.m.

PLEDGE OF ALLEGIANCE

Members of the audience joined Commission Members in the Pledge of Allegiance.

APPEARANCES
No appearances.

CONSENT AGENDA
1. Approve the minutes of the February 10, 2016 regular meeting.

It was moved by Jett and seconded by Refuerzo to approve the minutes of the February
10, 2016 as amended. The motion carried by the following roll call vote:

AYES: Lee, Jett, Refuerzo
NOES: None

ABSENT: Meheen

ABSTAIN: Richards

ORDERS OF BUSINESS — New Business

City Attorney Freeman spoke to the Commission regarding ex parte conversations with
members of the public, and wanted to make sure the Commission was aware of how to
do business in the public eye.

Commissioners Jett and Richards and Refuerzo stated they had spoken to Stephen
Moorer regarding the history of the Forest Theater User Groups. Commissioner Lee
stated she had received emails from Stephen Moore but had not replied to him. City



Attorney Freeman stated information should be dropped off at City Hall, to make sure all
information going to the Commission or the public was the same.

1. Consider a Forest Theater user groups request that the City purchases a golf cart to
facilitate an accessible managed parking program hat complies with the Americans
with Disabilities Act (ADA), and make a recommendation to the City Council.

Staff member Bombard presented a staff report. Staff member Vanderford provided
additional information during discussion of this topic to the Commission.

Chairperson Richards opened the public hearing. Walt Defaria and Lenore Carrie spoke
in favor of having the golf cart; Stephen Moorer and Kim Mitchell spoke against having a
golf cart. Benjamin Jonas, Yvonne Bowen, Carrie Glenn said they would either like one
or the other but not to have two policies regarding the managed parking program, a cart
and the valet parking would be too expensive. Jack Pappadeas said they were very
expensive and he could by one cheaper on eBay and wanted one for himself. There
being no further action the public hearing was closed.

Following discussion, it was moved by Jett and seconded by Richards to send a
recommendation to the City Council to allow the user groups to maintain designated
ADA parking by volunteers, valet or any other acceptable ADA plan. The motion carried
by the following roll call vote:

AYES: Lee, Jett, Refuerzo, Richards
NOES: None

ABSENT: Meheen

ABSTAIN: None

This topic was reopened at the end of the meeting regarding making a recommendation
regarding the purchase of a golf cart. There was no public comment.

A motion was made by Richards and seconded by Lee to make a recommendation to
City Council not to purchase a golf cart. The motion carried by the following roll call
vote:

AYES: Lee, Jett, Richards
NOES: None
ABSENT: Meheen, Refuerzo
ABSTAIN: None

2. Consider a request from Forest Theater user groups that the City purchase and
install a light and sound truss kit at the Forest Theater and make a recommendation
to the City Council.

Staff member Bombard presented a staff report.

Chairperson Richards opened the public hearing. Walt Defaria, Joanna Hobbs, Stephen
Moorer, Carolyn Hardy, Yvonne Bowen and Carrie Glenn appeared before the
Commission. All spoke in favor of the City purchasing the equipment. There being no

further appearances, the public hearing was closed.

Following discussion, it was moved by Refuerzo and seconded by Lee to send a
recommendation to the City Council supporting the purchase and installation of two new
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sound and light towers: and two truss bridges that would connect to two existing towers
at the Forest Theater with a budget not to exceed $20,000. The motion carried by the

following roll call vote:

AYES: Jett, Lee, Refuerzo, Richards
NOES: None

ABSENT: Meheen

ABSTAIN: None

3. Make a recommendation to the City Council regarding the use and tenancy of the
Indoor Forest Theater by the three user groups: Forest Theater Guild, Pacific
Repertory Theater and Walt Defaria.

Staff member Bombard presented the staff report.

Chairperson Richards opened the public hearing. Diane Goyette, Joanna Hobbs and
Stephen Moorer supported exclusive use of the facility. Stephen Moorer submitted
letters that support Pac Rep’s use of the facility into the record. Mr. Moorer mentioned
that the Forest Theater Foundation had purchased two portable dressing rooms that
groups could use. Mr. Moorer indicated that they could accommodate the two requested
evenings for the 2016 Centennial production, but Pac Rep would have to have staff
there.

Walt Defaria appeared to say that the Centennial Committee would like two evenings
and one day's use of the indoor theater for his production.

Nicole Stevens read a letter into the record for Lenore Carry urging the Commission to
support shared use of the indoor theater. Kim Mitchell, Benjamin Jonas, Carrie Glenn,
E. Griffin Ortiz, Yvonne Bowen and Charlotte Gould spoke for multiple users of the
indoor theater.

There being no further appearances, the public hearing was closed.
Commissioner Refuerzo excused herself from the meeting at 11:26 a.m.

Commissioner Jett mentioned this has been an ongoing issue for 20 years and the City
Council had already looked at it. She gave it as her opinion that the indoor theater
should not be pushed out for another group. Jett stated that the theater is three
separate venues and the indoor theater is Pac Rep's home - their copy machine and
fridge are currently stored there — and it is not fair to ask a year-round program to
suspend programs. Jett also stated that although the Forest Theater Guild would serve
a separate children in the area, her children went to Pac Rep and it is not exclusive as
they provide scholarships.

Commissioner Richards stated that since Pac Rep has previously had a long term
contract, the City should give Pac Rep a year-long contract for the indoor theater and
revisit the issue in November of 2017.

Following discussion it was moved by Jett and seconded by Richards to make a
recommendation to the City Council that SoDA (Pacific Repertory School of Dramatic
Arts) continues exclusive use of the indoor theater, as the City Council has contracted
with them in the past, until the end of 2017 and that the issue of shared use of the venue
come back before the commission in the fall of 2016.
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The motion carried by the following roll call vote:

AYES: Lee, Jett, Richards
NOES: None
ABSENT: Meheen, Refuerzo
ABSTAIN: None

Commissioner Jett then made a second motion that Pac Rep cooperates with the Centennial
Committee on providing access to the indoor forest theater during the Centennial Celebration
week and works with them on that, seconded by Commissioner Lee.

VL.

The motion carried by the following roll call vote:

AYES: Lee, Jett, Richards
NOES: None
ABSENT: Meheen, Refuerzo
ABSTAIN: None

4 Review draft Forest Theater Use Agreement and make a recommendation to the City
Council.

Staff member Bombard presented the staff report.

Chairperson Richards opened the public hearing. Stephen Moorer and Yvonne Bowen
appeared before the Commission. There being no further appearances the public
hearing was closed.

Following discussion, it was moved by Richards to continue this item to a special
meeting to discuss this topic, seconded by Lee. The motion carried by the following roli
call vote:

AYES: Lee Jett, Richards
NOES: None
ABSENT: Meheen, Refuerzo
ABSTAIN: None

OLD BUSINESS —continued to the next regularly scheduled meeting.

ADJOURNMENT

Due to time constraints all remaining business on the agenda was continued to the next
regularly scheduled meeting. Chair Richards adjourned the meeting at 12:02 p.m.

Respectfully submitted,

Margi Perotti, Community Activities Coordinator

Approved by:



Bobby Richards, Chairperson



MINUTES
COMMUNITY ACTIVITIES & CULTURAL COMMISSION

CITY OF CARMEL-BY-THE-SEA
SPECIAL MEETING, March 17, 2016

CALL TO ORDER AND ROLL CALL

PRESENT: Commissioners: Jett, Meheen, Refuerzo, Richards

ABSENT: Lee

STAFE PRESENT: Janet Bombard, Library and Community Activities Director
Margi Perotti, Community Activities Coordinator
Rob Mullane, Director of Public Works

PLEDGE OF ALLEGIANCE

Members of the audience joined Commission Members in the Pledge of Allegiance.

APPEARANCES
No appearances.

ORDERS OF BUSINESS

1. Review draft Forest Theater Use Agreement, provide direction/recommendation to
the City Council as necessary.

Stacy Meheen recused herself from the meeting due to association to the Forest Theater
Guild.

Chair Richards asked the Commission if they have had ex-parte communications with
any of the user groups. Richards, Jett and Refuerzo all stated they have received
emails but did not respond to the emails.

Staff member Bombard presented a staff report. Staff member Mullane addressed
questions of the Commission.

Chairperson Richards opened the public hearing. Stephen Moore appeared and
submitted a document of the changes he would like to have in the Use Agreement, Walt
Defaria and Yvonne Bowen appeared and were supportive of the changes. There being
no further action the public hearing was closed.

Following discussion, it was moved by Richard and seconded by Jett to forward the
Forest Theater Use Agreement with the following changes to the City Council for
consideration.

~ Page 2, #4 Termination of License Prior to Expiration of Current Term,
line 2: Change fifteen (15) days to 120 days written notice...

line5 change fifteen (15) days to 120 days prior written notice. ...

Line 10, change ten (10) to thirty (30) days after...
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Page 3, #8, Outdoor Theater Hours of Operation. ...City Staff to check Municipal Code
and Policy’s for hours of operation.

Forest Theater Use Agreement — Exhibit ‘D” 4" paragraph regarding vieo recording or
recording purposes of your performances... eliminate from document.

Page 9 Food. Add Beverages and Merchandise.
Line #3... remove at any time — replace with upon 30 days notice.
Line 10 Food b) add or merchandise,

Add under Health Department Permit # Resale license Number

Page 12 - Outdoor Forest Theater Use Agreement — Schedule “A”, third paragraph —
Eliminate July 20, 2005

Page 14, Outdoor Forest Theater Use Agreement- Schedule “C” ... check occumpany
with the Fire Marshal.

Page 15, Housekeeping Responsibilities Bullet point #8 Change five (5) days to (15)
fifteen days.

ADA participants. The person responsible for the parking plan may release these
spaces, if there is not ADA parking spaces are not used.

The motion carried by the following roll call vote:

AYES: Jett, Refuerzo, Richards
NOES: None
ABSENT: Lee
ABSTAIN: None

1. Review and discuss draft Special Event Policy, provide direction/recommendations
to City Council as necessary Staff member Bombard presented a staff report.

Chairperson Richards opened the public hearing. Walt Defaria wanted his event to be
placed on the Calendar, Stephen Moore wanted the last page to reflect “Yes” for
merchandise for Forest Theater. Monta Potter, was on the Special Event Policy
Committee appeared stated it was a good document, but she did not agree with the Fee
waiver/grant section of the document. Carolyn Hardy, another member of the Special
Event Policy Committee, explained why the last page for merchandise at Forest Theater
should not be changed. She also addressed the Fee Waiver Policy and said it will now
be called the Community Promotions Fund, and the 15! year would start when the Policy
is adopted. She is very supportive of the Policy. Jill Sheffield, was not supportive of the
policy, no businesses or nonprofits were represented, economic benefits not addressed
in the policy and she thinks the policy is punitive. Bob Mulford, member of the Special
Event Policy Committee stated that businesses and nonprofits were represented.

Public Hearing was closed.

Chair Richards stated that he would like to continue the item to the next regular meeting
and in the meantime appoint an ad hoc committee to study the issue and make a report
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to the commission. It was agreed that Chair Richards and Vice Chair Refuerzo would
act as the ad hoc committee.

Commissioner Meheen moved to continue the item to the next meeting, seconded by
Refuerzo.

The motion carried by the following roll call vote:
AYES: Jett, Meheen, Refuerzo, Richards
NOES: None

ABSENT: Lee
ABSTAIN: None

Reports from the Chair and Commissioners: None

Reports from the staff — receive and discuss reports, provide direction as necessary. None

The meeting was adjourned at

Respectfully submitted,

Margi Perotti, Community Activities Coordinator

Approved by:

Bobby Richards, Chairperson
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COMMUNITY ACTIVITIES AND CULTURAL COMMISSION

Staff Report
April 12, 2016
To: Community Activities and Cultural Com missioners
From: Janet Bombard, Library and Community Activities Director
Subject: Consider a request to authorize shared use of the Indoor Forest Theater

between the Forest Theater Guild, Pacific Repertory Theater, and the 2016 Centennial Committee
during the 2016 season and forward a recommendation to the City Council

ANALYSIS/DISCUSSION:

The City Council has remanded the request to authorize shared use of the Indoor Forest Theater back
to the Community Activities and Cultural Commission for reconsideration.

Background

The Forest Theater is scheduled to open for use during the 2016 season. The occupancy schedule
for the outdoor theater, which is dictated by the weather, comprises the months of April through
October each year. The indoor theater can be occupied year-round.

Since at least 2005, multiple year contracts for tenancy of the outdoor Forest Theater have been
granted to two user groups: Forest Theater Guild and Pacific Repertory Theater. Multiple year
contracts were also granted for use of the indoor theater, at first to the Children’s Experimental
Theater, and subsequently to Pacific Repertory’s School of Dramatic Arts (SoDA). The most recent
contracts under which the Forest Theater Guild and Pacific Repertory Theater were operating expired
in 2014 and 2015 respectively.

Staff was directed by former City Administrator Doug Schmitz to issue a contract for the use of the
Forest Theater for 2016 only, to the following three user groups: Forest Theater Guild, Pacific
Repertory Theater (PacRep), and the 2016 Centennial Committee, which will be putting on a one-
week production directed by Walt Defaria as part of the 2016 Centennial celebrations. The groups will
occupy the outdoor theater for the following time periods:

e Forest Theater Guild: May 1 — July 28, 2016
e« PacRep: July 29 — October 16, and, October 24 — 31, 2016
e Centennial production: October 17 — 23, 2016

Staff has received requests from the Forest Theater Guild and Walt Defaria for the Centennial
Committee to use the indoor theater during the terms of their tenancies.

The Forest Theater Guild proposes to use their tenancy of the indoor theater to offer free theater
classes to adults and children.



Walt Defaria, acting on behalf of the Centennial Committee, would like two evenings’ use of the main
hall and central area of the indoor theater for additional dressing room space during the 2016
Centennial production dress rehearsal and show at the outdoor theater.

Pacific Repertory Theater wishes to retain exclusive use of the Indoor Theater to resume SoDA
classes there. Under the terms of its most recent Forest Theater use agreement, approved in 2011 by
the City Council, Pacific Repertory Theater was granted year-round, exclusive use of the 60 seat
indoor theater to operate the School of Dramatic Arts (SO0DA) for children. Since the closure of the
Forest Theater, SODA has operated out of the Golden Bough Playhouse (which is owned by Pacific
Repertory Theater) on Monte Verde between 8" and 9"

Community Activities and Cultural Commission Recommendation

The Community Activities and Cultural Commission (CA&CC) considered the matter during its March
8, 2016 meeting. After hearing public comment, both against and in support of shared use,
commissioners variously gave their opinion that it was not fair to ask a year-round program to suspend
activities, and that since Pac Rep had previously had a long term contract, the City should give Pac
Rep a year-long contract for the indoor theater and revisit the issue in November of 2017.

As a result, the commission voted to make the following recommendation to the City Council: that the
City Council authorize exclusive use of the indoor theater to SoDA (Pacific Repertory School of
Dramatic Arts) until the end of 2017 and that the issue of shared use of the venue comes back before
the Commission in the fall of 2016, and that the City Council direct PacRep to cooperate with the
Centennial Committee to provide access to the indoor Forest Theater during the Centennial
Celebration week and support their efforts.

City Staff Recommendation

Staff agrees with the Community Activities and Cultural Commission’s second recommendation that
Pac Rep should work with the Centennial Committee to accommodate the committee’s requested use
of the indoor theater during its week-long tenancy in October.

With regard to the Community Activities and Cultural Commission’s first recommendation, however, in
staff's view no part of the Forest Theater, as a City-owned community venue, should be reserved for
continual use by one group or individual to the exclusion of all others. Nor should the decision be
made based on historical precedent. Rather, it should be based on the best use of a public venue and
the community it serves.

SoDA clearly offers an important service to children; however, opening the Forest Theater to a wider
variety of educational opportunities for people of all ages provides added value to the community,
especially given, in this case, that the Forest Theater Guild is proposing to offer free classes.

Staff notes that in the past the Children’s Experimental Theater moved out of the Indoor Forest
Theater during the summer so that the Forest Theater Guild could make use of both the indoor and
outdoor theater during its tenancy. In the interest of fairness and putting a community venue to its
best use it would seem, therefore, that returning to this past practice would serve the needs of all.

The Pacific Repertory Theater owns a venue out of which it currently operates SoDA classes: the
Golden Bough Theater. Pac Rep could continue to hold the classes there through the end of July,
thereby giving the Forest Theater Guild the opportunity to use the indoor theater during its tenancy.
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Staff also requests that the commission take note of its recom mendation that the City Council
authorize exclusive use of the indoor theater to SoDA (Pacific Repertory School of Dramatic Arts) until
the end of 2017. At this point the Use License Agreement will be issued for 2016 only; therefore, the
commission will want to amend the recommendation to reflect the terms of the use license agreement,
should it vote to send a recommendation to Council to grant exclusive use of the Indoor Theater to
PacRep.

Staff recommends the following actions with regard to the shared use of the indoor Forest Theater:

1 That the CA&CC recommends to the City Council that it authorizes shared use of the indoor
theater between Forest Theater Guild and PacRep during 2016

2. And that the City Council direct PacRep to fully cooperate with the Centennial Committee to
provide all requested access to the indoor Forest Theater during the Centennial Celebration
week, and support the Centennial Committee efforts

ATTACHMENTS:

Attachment 1: Correspondence included in the City Council packet regarding shared use of the Forest
Theater

Attachment 2: Additional correspondence regarding shared use of the Forest Theater



ATTACHMENT |

Ashlee Wrig_ht

From: tacy Meheen <meheens@gmail.com>

Sent: Friday, April 01, 2016 12:50 PM

To: Ashlee Wright; Victoria Beach; dallasforcarmel@gmail.com; Carrie Theis; Ken Talmage
Council; Jason@BurnettforCarmel.com; Chip Rerig

Subject: Letter of Support for Indoor Theater to be open to Community for Monday April 5th
meeting

April 1, 2016

Carmel City Council .

' City of Carmel-by-the-Sea
PR APR 03 2016
Carmel-by-the-Sea, CA 93921 Received by City Clerk

Re: Indoor Forest Theater consideration

Dear Mayor Burnett, City Manager, and City Council Members,

[ am writing this letter to voice support for a recommendation by city staff to make the Indoor Theater
available to other user groups. There is a misconception that by opening this space to be available to other user
groups, that the current user group, PacRep’s School of Dramatic Arts (SODA), will have to close its
doors. SODA ran successfully for years at the Golden Bough before it was granted exclusive use of the indoor
theater, and it also ran successfully and uninterrupted when the Outdoor Theater closed two years ago. The idea
that by sharing the space, this program would cease to exist is merely a scare tactic. The Indoor Theater has the
potential to be a huge asset to our community, and I encourage you to consider all possibilities that open up to

our community by sharing the space.

Many user groups in and around the Peninsula share spaces. [, myself, teach an After School Enrichment
Voice Class and an After School Drama Class at Carmel River School, and I also teach a drama program at the
YMCA in Monterey. I have to share my space with other teachers and the facilities. 1 have to bring in my props,
sets, music books, and costumes for each class, and it is all very manageable. It is not impossible to share a
community space. But opening up the Indoor Theater to other user groups gives the community another way to
showcase small groups. There are many groups in town, including The Carmel Chamber of Commerce, The Red
Cross, Sustainable Carmel, The Forest Theater Guild, The Carmel Art Association, just to name a few, that could
benefit from having a small group space for presentations and classes. We also have many local artists, novelists,
and historians that would love a venue to give talks. This is a chance for the City Council to share the value of
the Indoor Theater with the community. There is no reason to continue to make the Indoor Theater exclusive
use. We can, and should, all share. I have heard arguments from supporters of SODA that they would be unable
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to secure their belongings if they had to share the space. This is simply not true. They do have belongings, such
as a fridge and copier in the space, because they were allowed exclusive use prior to the theater closing. But this
does not mean that moving forward, they can’t find ways to secure their things, in much the same way I have to
secure my things for my classes.

[ urge you to look at the overwhelming positives of opening up the Indoor Theater for use by community
groups. We can all share, and we should not be strong-armed by one user group not wanting to play nice in a
community sand box. The entire Theater - both the indoor and outdoor - belongs to the city, to our

community. Let’s keep it that way.

Thank you for your consideration,

Stacy Meheen
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Ashlee Wright

BAC <jason.burnett@gmail.com>

From:

Sent: Friday, April 01, 2016 2:50 PM

To: Laura Lasnik

Cc: Steve Dallas; Victoria Beach; Carrie Theis; Ken Talmage Council; chipcarmel@gmail.com;
Ashlee Wright

Subject: Re: Indoor Forest Theater

Thank you Laura for writing.

Jason K. Burnett
831.238.0009
jason.burnett@gmail.com

On Apr 1, 2016, at 2:46 PM, Laura Lasnik <lalasnik@gmail.com> wrote:

[ want my voice to make a difference on a Carmel City Council discussion and decision for the

small theater. By opening up the space to the community, it would allow other small groups a place to hold meetings,
have small lectures, book talks, art discussions, and it would allow other groups to also teach classes. Thereis a
misconception that by opening up the venue to other user groups that SODA would be eliminated. That is not the case.

In the three years SODA had exclusive use, they made the life of the Guild miserable by not allowing our actors use of the
lower deck to warm up. They would schedule classes and events on top of our rehearsals and shows, and it made life very
uncomfortable at the theater for Guild participants. We did our best to ignore the problem, but at times, it was

unbearable. At a recent Commission meeting, a Commissioner erroneously spoke about this, stating that the groups
always got along and worked together. There is also a large percentage of people that don't even realize there are multiple
users at the Forest Theater. People come to see a movie or a play without giving much thought to what theater company is
there. PacRep has a strong presence in the community, but they aren't the only theater group in town. Our voice may be

small, but it is mighty, and it is passionate about our community.

Thank you,

Laura Lasnik

Laura Lasnik, CALBRE# 01132625

David Lyng Real Estate

Lincoln between Ocean & 7th

Carmel-by-the-Sea, CA 93921

Ambassador to the Carmel Chamber of Commerce

(831) 419-4035

lalasnik@gmail.com
LauraCarmelByTheSea.com




Ashlee Wrw

From: Todd Weaver <toda@m2n.com>

Sent: Friday, April 01, 2016 3:03 PM

To: Victoria Beach; Steve Dallas; Carrie Theis; Ken Talmage Council;
Jason@BurnettforCarmel.com; chipcarmel@gmail.com

Cc: Ashlee Wright

Subject: Indoor Theater for the Community

Council,

| am writing, as a board member of the Forest Theater Guild, a proud Carmel community member, and from a family

who enjoys the arts.
It is my strong opinion, and pragmatic ethical duty, 10 allow the indoor theater to be utilized by the community. This
indoor space must be available for use by groups that want to use it. (I for one would utilize the space to conduct

auditions for a community theater play | wrote and hope to perform in the 2017 season, | also know of many others who
would utilize the space throughout the year that would benefit our community)

At the last council meeting there seemed to be a lot of discussion about the complexities of offering this space to the
community, or what to do about the copier and other such trivial off-topic things.

The FIRST topic is [F the indoor space should be used as a community space. Nothing more until that is voted on.

[F the answer is YES (as it SHOULD BE), then we work out the details to allow the community to use the space.
IF the answer is NO, then the status quo stays.

So | ask you to FIRST decide if this space is a comm unity space, or an exclusive space. Which one?

since the logical choice is it is a community space, and | would hope your vote would agree unanimously, THEN we move
on to the details, of which group gets to use it at what time and duration each year. But I wantto make it clear that the
FIRST question must be answered before moving on to the details of how to implement.

Thanks for listening!

Todd Weaver
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Ashlee Wrigbt

Todd Weaver <todd@m2n.com>

From:
Sent: Friday, April 01, 2016 3:10 PM
To: Victoria Beach; Steve Dallas; Carrie Theis; Ken Taimage Council;

Jason@BurnettforCarmel.com; chipcarmel@gmail.com

Cc: Ashlee Wright
Subject: Re: Indoor Theater for the Community

As a follow-up, and rebuttal to the “Fight for SODA” message, | would suggest using this quote “Share the Indoor
Theater”

SODA can and SHOULD have access to the theater. Just like all community groups.

It is about SHARING the community space.

So when you hear “Fight for SODA” or other such language, which is twisting a message to make it sound as though any

opposition to exclusivity means SODA cannot use the space.

The goal is to have the space usable by ALL the community, including SODA.

A nice peaceful resolution.
Thanks again for listening!

Todd Weaver

> On Apr 1, 2016, at 3:03 PM, Todd Weaver <todd@m2n.com> wrote:

>

> Council,

>

> | am writing, as a board member of the Forest Theater Guild, a proud Carmel community member, and from a family
who enjoys the arts.

=
> It is my strong opinion, and pragmatic ethical duty, to allow the indoor theater to be utilized by the community. This

indoor space must be available for use by groups that want to use it. (I for one would utilize the space to conduct
auditions for a community theater play | wrote and hope to perform in the 2017 season, | also know of many others whao

would utilize the space throughout the year that would benefit our community)

>
> At the last council meeting there seemed to be a lot of discussion about the complexities of offering this space to the

community, or what to do about the copier and other such trivial off-topic things.

b
> The FIRST topic is IF the indoor space should be used as a community space. Nothing more until that is voted on.

>
> IF the answer is YES (as it SHOULD BE), then we work out the details to allow the community to use the space.

> |F the answer is NO, then the status quo stays.

>
> So | ask you to FIRST decide if this space is a community space, or an exclusive space, Which one?
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>
> Since the logical choice isitisa community space, and | would hope your vote would agree unanimously, THEN we

move on to the details, of which group gets to use it at what time and duration each year. But | want to make it clear
that the FIRST question must be answered before moving on to the details of how to implement.

>

> Thanks for listening!

b

> Todd Weaver

-



Ashlee Wright

From: RB@gmail <roeyabanuazizi@gmail.com>

Sent: Friday, April 01, 2016 3:37 PM

To: Jason@BurnettforCarmel.com; Ashlee Wright; Victoria Beach;
dallasforcarmel@gmail.com; Carrie Theis; Ken Talmage Council; chipcarmel@gmail.com

Subject: Indoor Theater for the Community

To Whom It May Concern:
Please consider the indoor Theater to be regarded as a Community space for all. Allowing only one user/group to have
full exclusive rights to the indoor theater limits the community. It is possible to share this space which would benefit the

needs of the many.
Thank you for your time,

Roeya Banuazizi
roeyabanuazizi@gmail.com



Ashlee Wright

From: Ben Jonas <ben jonas@gmail.com>

Sent: Friday, April 01, 2016 5:02 PM

To: Ashlee Wright

Subject: Use of the Indoor Theater at the Forest Theater

Dear City Council Members

It's really exciting to hear that you are considering opening the indoor portion of the Forest Theater to the
community at large. The Forest Theater was created to serve the Carmel community. It was built for the community - a
group of people living in the same place connected by common feelings and beliefs. That is its history. It is, therefore,
ridiculous that any member of the Carmel community would fight against opening the indoor theater to everyone
because they'd be able to use the facility just like any other member of the community. Why exclude your neighbors and
community members from taking advantage of such a wonderful amenity? Community is about more than increased
revenues.

The Forest Theater is ideal for community, amateur performances and shows because it's small and without
many of the amenities that a professional theater has. And that's OK. A place for community members to perform and
<hare their art distinguishes the Forest Theater in a wonderful way. Not all art needs to made on high.

Also, | would request that City Council clear the air a bit. There's a great deal of confusion regarding who
operates the Forest Theater. One group or production company does not solely own nor operate the Forest Theater. It's

used by community members and is owned by the City. Please affirm that.
Opening the indoor theater of the Forest Theater to the community as a whole is a wonderful idea. Thank you.

Doing so will encourage community participation, bring people closer to their neighbors and increase civic pride {and we
could use some more of all that).

Thank you for your consideration,

Benjamin Jonas



Ashlee Wright

From: RaCo Schmidt <rocoschmidt@gmail.com>
Sent: Friday, April 01, 2016 3:56 PM
To: Ashlee Wright; Victoria Beach; dallasforcarmel@gmail.com; Carrie Theis; Ken Talmage

Council: Jason@BurnettforCarmel.com; chipcarmel@gmail.com
Subject: Indoor Theater = Community Space

Dear City Council,

Please consider the indoor theater space to be used by and for the community. Granting one user group exclusivity
limits the community and is counter-productive. Please chose to share the indoor theater.

Many thanks,

The Schmidt Family
rocoschmidt@gmail.com

o2
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Ashlee Wright S S

From: Stacy Meheen <meheens@gmail.com>

Sent: Saturday, April 02, 2016 7:16 PM

To: Stephen Moorer

s Ashlee Wright; Victoria Beach; Victoria Beach Council; Steve Dallas; Carrie Theis; Chip
Rerig; Jason Burnett; Ken Talmage Council; kiglegal@hotmail.com; Chip Rerig; Janet
Bombard

Subject: llegal propaganda for Indoor Forest Theater

Hello Stephen,
As you are aware, my daughter is a cast member in Alice in Wonderland for PacRep's SODA production that

opened last night. Although I am connected to the Forest Theater Guild, I am passionate about the arts, and my
family supports all theaters and dramatic programs, because I strongly believe in the value and importance of
dramatic arts. Ibring my voice students to your productions to inspire them by watching musical theater, my
daughter participates in your SODA productions, and I am a regular patron to as many shows as I can make
time to see. But you, sir, have crossed the line with your current method for drumming up support for your
position regarding the Indoor Theater, and I will not stand for it.

This morning, you sent a wonderful congratulatory email to the cast (the email is listed below) in which you
chose to use a moment that should have been a sincere congratulations to a cast for a job well done to further
advance your message about the Indoor Theater. I especially love your line from Alice, "Curiouser and
curiouser”, since, although my daughter is in the cast, my email address was conveniently left off this email to
all parents. You twisted your position to influence the parents of this preduction, and that in itself is
wrong. But what REALLY has me fired up is what just happened when [ dropped my daughter off tonight for

the evening show.

As | was getting her in her costume, a cast member was running around, gathering other child actors. He came
to Karen, and told her she was "needed" outside. He said she wasn't in trouble, but that she needed to go
outside. I assumed it was a cute, inside-cast kind of thing, so I let her go. She was gone about ten minutes, and
when she came back, she was visibly upset. I asked her what was wrong, and she said that the city is closing
the SODA program, and the kids were making videos to talk about why it should be saved. SHE'S EIGHT
YEARS OLD!!!!! Number one, you have NO RIGHT to use MY CHILD, or ANY CHILD in your
propaganda. You DID NOT HAVE MY PERMISSION to use my daughter in a propaganda video, and I can
guarantee since I was there and witnessed everything that NO PARENT was asked for permission. I
immediately took Karen outside and confronted the students, but [ know they didn't come up with this idea on
their own. | also spoke to your stage manager.

You should be ashamed of yourself. I get that you are a business man and you want your theater to continue to

be successful. But if my daughter, or any of these children show up in a video that goes before the council on
Monday, I will be contacting legal counsel. Leave the children out of this. It has nothing to with them.

1 am most disappointed for my daughter. She loves any opportunity to perform, and seeing her face after she
was coerced into making a video based on half-truths just makes me sad. She didn't deserve to be pulled into

this fight. And it never had to be a fight in the first place.

-Stacy Meheen
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From: Stephen Moorer <smatprt@aol.com>
Date: April 2, 2016 at 7:40:57 AM PDT

To: Michele Swanston <swanstom{@gmail.com>
Cc: Regan Momhinweg <mornhinweg6@gmail.com>, Akashal Brown

<akashajustice@gmail.com>, Seth Bates <seth.bates@sjsu.edu>, Nick Mireles
<mirjn38@gmail.com>, mirelesamber@hotmail.com, Barbara Utter <barb_utter@yahoo.com>,

Barrett Heywood 4Bheywood6&@yahoo com>, andrew.mansour(@santacatalina.org, Lydia
Mansour <lydsand4@gmail.com™>, lauren Mansout <Jollyowlet] 3@gmail.com>, Stephanie Ottone
<ottone@pacbell.net>, Jessica DiMarco <jessmdimarca@gmail.com>, wendy more
<wenmore95@hotmail.com=, eugeneplatypi@gmail.com, A Swanston
<audrepickle@gmail.com>, Bryan Swanston <bpswanst@gmail.com>, "Bailey BREWER
(Christine Belleci)" smom 13 @att.net>, "hilarylefort@yahoo.com"
<hilarylefort@yahoo.com>, Alicia Brent-Nurse <alicia brentnurse(@gmail.com>, Sandra McGuire
<sandratmcg@gmail.com>, "mcasian] l@aol.com" <mcasianl | @aol.com>, Gina Michaels
<gemichae@gmail.com™>, Robyn Sorenson <rbnsorenson@gmail.com™>, Kimberly DiFranco
<d:ﬁ‘ancoemertamment@gma;1,com> Kathryn Baldwin <katyl0.b@gmeil.com>, Angela Roach
<angandbabv(@hotmail.com>, abraham wolfinger <abrahamwolfinger@gmail.com>, lisa levy
<lisalevy3778@gmail.com>, "bjbwerld@aol.com" <bjbworld@aol.com>, Michelle Balco
<sistershell5172003@gmail.com=, Anni Willford <anniwillford@gmail.com>,
"victoria.bunch@sbeglobal.net" <victoria.bunch{@sbeglobal.net>, Suzanne Wheeler
<wheelersuz@icloud.com>, Lisa Derian-Macaluso <lisaderian@me.com>, Elizabeth Nozicka
<letusfish{@yahoo.com>, Christina Holdridge
<christinaholdrideed@egmail.com>, lauren.mansour(@santacatalina.org, catherine broz

<brozcat@hotmail.com>, Jennifer Berry and Rodney Smith
<berrysmith@comeast.net>, idbunch@sbcglobal.net, "Maddie MIZGORSKI(BRENDA)"

<hrenda,mizgorski@mizweb.com™>, mmizgorski@haywardlumber.com, Melissa Ackerman
<melacker(@gmail.com>, "angelajhart@comcast.net"

<angelajhart@comcast.net>, goldensilverrose@gmail.com, "amybgoodson@aol.com”
<amybgoodson@aol.com>, Chris Evans <pgpeople@yahoo.com>, Michelle Evans
<mevans@pgusd.org>, Lyla Englehorn <lylaenglehorn@gmail.com>, Megan Felthoven
<meeganns@gmail.com>, gulyacordier@yahoo.com, Jennifer Nix <jennix12@gmail.com>,
Ferrell Daste <ferrelldaste@gmail.com>, Molly Daste <mollydaste@gmail.com>, Heather
Burttsheell <skyeb1221@gmail.com>, Arnic Burttschell <arnieburttschell@gmail.com>, Maxine
Carlson <mcarlson@ecalstateteach.net™, "mpratt{@stevensonschool,org"
<mpratt@stevensonschool.org>, Sprattl 9(@stevensonschool.org, Tara Mann

<taramann23@gmail.com>, Tara MANN <kkushel@ismonterey.org>, Quinci Teagan Walker
Cox <mindyfaia@mac.com>, Jason Mehringer <jasonrm(@sbcglobal.net>, Cristy Mehringer

<gmehringer@gmail.com>, "Bassanello, Alessandra B" <workbass@hotmail.com>, Tess
Franscioni <tcfstar@gmail.com>, Julie HUGHETT =julieprt@aol.com™, Cindy Womack
<boxofficeprt@gmail.com>, Joanna Hobbs <jhobbs80@hotmail.com™>, Patrick McEvoy
<stukamcevoy12 19(@yahoo.com™>, Susan McKendry <mckendry.s. m@gmail.com>, Ziona Goren
<ziona.goren(@gmail.com>, rosenrr(@prodigy.net, tiffany torrez <tiffanytorrez@yahoo.com>,
Mark ENGLEHORN <menglehorn(@yahoo.com>

Subject: Re: Alice, and SoDA needs your help.

Congratulations everyone! How much fun was that?!?! Awesome work.

I posted a bunch of photos to Facebook last night, please enjoy, tag and share! I will continue to
take shots of both casts through the run!

On a more serious note, I need vour help. SoDa needs your help. I need people - parents and kids
- to come to the Carmel City Council meeting this Monday April 4, from around 6pm-7:30pm to
speak in support of PacRep's SoDA program. These meetings can be boring so bring a book,
laptop, or homework. The meeting actually starts at 5:30, but the first half-hour or so is usually

just reports.

The bad news: the city is contemplating restricting our use of the Forest Theater or evicting our
school for large chunks of the year, including the summer months of June and July when we have
our summer camps! We have a successful year-round school. We need the city to leave it as it is!

W a0
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They are also looking at making the small school area a "shared multi-user facility”, even though
it's really just ene continuous room with no lockable classrooms. It would need a major remodel to

make sharing possible and safe.

Sharing facilities is a worthy goal, of course, but the little indoor Forest Theater was not designed
for subletting, and would not be safe for our children, or our belongings, if strangers were allowed
access while the school is in residence there. And having to move out all our belongings every
summer would be completely unfair on our small overworked staff and volunteers.

If we don't have a large turn-out, we could lose SeDa's year-round home, or see it greatly cut-
back. Please come if you can, and speak m support of our school!

If you ecan attend, please let me know by email or call me at 831-238-0941.

Thanks in advance for any help you can give,

Curiouser and curiouser,

Stephen Moorer



Ashlee Wright

From: Jason Burnett <jason.burnett@gmail.com>
Sent: Saturday, April 02, 2016 7:34 PM

To: Stacy Meheen; Stephen Moorer
Ashlee Wright; Victoria Beach; Victoria Beach Council; Steve Dallas; Carrie Theis; Chip

Ce:
Rerig; Jason Burnett; Ken Talmage Council; kiglegal@hotmail.com; Chip Rerig; Janet
Bombard

Subject: Re: lllega! propaganda for Indoor Forest Theater

Stacy,
I'would suggest you bring this to the attention of the PacRep board. Please let me know if you need an

introduction.

Jason
On Sat, Apr 2, 2016 at 7:15 PM Stacy Meheen <meheens@gmail.com> wrote:

Hello Stephen,
As you are aware, my daughter is a cast member in Alice in Wonderland for PacRep's SODA production that

opened last night. Although I am connected 1o the Forest Theater Guild, I am passionate about the arts, and
my family supports all theaters and dramatic programs, because I strongly believe in the value and importance
of dramatic arts. I bring my voice students to your productions to inspire them by watching musical theater,
my daughter participates in your SODA productions, and I am a regular patron to as many shows as | can make
time to see. But you, sir, have crossed the line with your current method for drumming up suppott for your
position regarding the Indoor Theater, and I will not stand for it.

This morning, you sent a wonderful congratulatory email to the cast (the email is listed below) in which you
chose to use a moment that should have been a sincere congratulations to a cast for a job well done to further
advance your message about the Indoor Theater. I especially love your line from Alice, "Curiouser and
curiouser', since, although my daughter is in the cast, my email address was conveniently left off this email to
all parents. You twisted your position to influence the parents of this production, and that in itself is
wrong. But what REALLY has me fired up is what just happened when I dropped my daughter off tonight for

the evening show.

As I was getting her in her costume, a cast member was running around, gathering other child actors. He
came to Karen, and told her she was "needed" outside. He said she wasn't in trouble, but that she needed to g0
outside. I assumed it was a cute, inside-cast kind of thing, so I let her go. She was gone about ten minutes,
and when she came back, she was visibly upset. I asked her what was wrong, and she said that the city is
closing the SODA program, and the kids were making videos to talk about why it should be saved. SHE'S
EIGHT YEARS OLD!!!!! Number one, you have NO RIGHT to use MY CHILD, or ANY CHILD in your
propaganda. You DID NOT HAVE MY PERMISSION to use my daughter in a propaganda video, and [ can
guarantee since [ was there and witnessed everything that NO PARENT was asked for permission. I
immediately took Karen outside and confronted the students, but I know they didn't come up with this idea on

their own. I also spoke to your stage manager.

You should be ashamed of yourself. I get that you are a business man and you want your theater to continue
to be successful. But if my daughter, or any of these children show up in a video that goes before the council
on Monday, [ will be contacting legal counsel. Leave the children out of this. It has nothing to with them.
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I 'am most disappointed for my daughter. She loves any opportunity to perform, and seeing her face after she
was coerced 1nto making a video based on half-truths just makes me sad. She didn't deserve to be pulled into

this fight. And it never had to be a fight in the first place.

-Stacy Meheen

From: Stephen Moorer <smatprt@ao).com>
Date: April 2, 2016 at 7:40.57 AM PDT
To: Michele Swanston <swanstom@gmail.com>

Ce: Regan Mornhinweg <mornhinweg6@gmail.com>, Akashal Brown
<akashajustice@gmail.com>, Seth Rates <seth.bates(@sjsu.edu>, Nick Mireles
<mirjn38@gmail.com>, mirelesamber@hotmail.com, Barbara Utter <barb utter ahoo.com™>,
Barrett Heywood <Bheywood66@yahoo.com>, andrew.mansour@santacatalina.org, Lydia
Mansour <lydsand4@gmail.com>, lauren Mansour <lollyowlet]3@gmail.com>, Stephanie
Ottone <ottone@pachell.net>, Jessica DiMarco <jessmdimarco@gmail.com>, wendy more
<wenmored3@hotmail.com™, eugeneplatypi@email.com. A Swanston
<audrepickle/@gmail.com>, Bryan Swanston <bpswanst/@gmail.com>, "Bailey BREWER
(Christine Belleci)" <baysmom] 3@att.net>, "hilarylefort@yahoo.com”
<hilarylefort@vahoo.com>, Alicia Brent-Nurse <alicia.brentnurse@gmail.com>, Sandra
McGuire <sandratmeg@gmail.com>, "mcasian! | @aol.com" <rncasian] 1 (@aol.com>, Gina
Michaels <gemichae@gmail.com>, Robyn Sorenson <rbnsorenson@gmail.com>, Kimberly
DiFranco <difrancoentertainment@gmail.com>, Kathryn Baldwin <katy10.bi@gmail.com>,
Angela Roach <angandbaby@hotmail.com>, abraham wolfinger
<gbrahamwolfinger@gmail.com>, lisa levy <lisalevy3778@gmail.com>, "bibworld@aol.com”
<bjbworld@aol.com>, Michelle Balco <sistershellS172003@gmail.com>, Anni Willford
<annmiwillford@gmail.com>, "victoria.bunch@sbeelobal net" <victoria.bunch@sbcglobal.net>,
Suzanne Wheeler <wheelersuz@icloud.com>, Lisa Derian-Macaluso <lisaderian @me.com>,
Elizabeth Nozicka <letusfish@vahoo.com>, Christina Holdridge
<christinaholdridge@gmail.com>, lauren.mansour{@santacatalina.org, catherine broz

<brozcat@hotmail.com>, Jennifer Berry and Rodney Smith
<berrysmith@comcast.net>, tdbunchi@sbeelobal.net, "Maddie MIZGORSKI(BRENDA)"
<brenda mizgorski@mizweb.com=, mmizgorski@haywardlumber.com, Melissa Ackerman
<melacker@gmail.com>, "angelajhart@comecast.net"

<angelajhart@comcast net>, goldensilverrose@email.com. "amybgoodson(@acl.com"
<amybgoodson@aol.com>, Chris Evans <pgpeople@yahoo.com>, Michelle Evans
<mevans@pgusd.org>, Lyla Englehorn <lylagnglehorn@gmail.com>, Megan Felthoven

<meeganns{@gmail.com>, gulyacordier@yahoo.com, Jennifer Nix <jennix!2@gmail.com>,
Ferrell Daste <ferrelldastef@gmail.com™, Molly Daste <mollvdaste(@gmail.com>, Heather

Burttsheell <skveb122 1@gmail.com>, Arnie Burttschell <amnieburttschell@gmail.com>, Maxine
Carlson <mcarlson(@calstateteach.net>, "mpratt@sievensonschool.org"

<mpratt@stevensonschool.org>, Spratt] 9@stevensonschool.ore. Tara Mann
<taramann23(@gmail.com>, Tara MANN <kkushel@ismonterey.org>, Quinci Teagan Walker
Cox <mindyfaia@mac.com>, Jason Mehringer <jasonrm(@sbcglobal.net>, Cristy Mehringer
<cmehringer@gmail.com™>, "Bassanello, Alessandra B" <workbass@hotmail.com>, Tess
Franscioni <tcfstar@gmail.com>, Julie HUGHETT <julieprt(@aol.com>, Cindy Womack
<bexofficepri@gmail.com>, Joanna Hobbs <jhobbs80@hotm ail.com>, Patrick McEvoy
<stukamcevoy1219@yahoo.com>, Susan McKendry <mckendry.s.m@gmail.com>, Ziona Goren
<ziona.goren@gmail.com>, rosenrr(@prodigy.net, tiffany torrez <tiffanytorrez@yvahoo.com>,
Mark ENGLEHORN <menglehorn(@vahoo.com>

Subject: Re: Alice, and SoDA needs your help.

Congratulations everyone! How much fun was that?!?! Awesome work.

I posted a bunch of photos to Facebook last night, please enjoy, tag and share! I will continue to
take shots of both casts through the run!

On a more serious note, I need your help. SoDa needs vour help. 1 need people - parents and kids
- to come to the Carmel City Council meeting this Monday April 4, from around 6pm-7:30pm to
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speak in support of PacRep's SoDA program. These meetings can be boring so bring a book,
laptop, or homework. The meeting actually starts at 5:30, but the first half-hour or so is usually

just reports.

The bad news: the city is contemplating restricting our use of the Forest Theater or evicting our
school for large chunks of the year, including the summer months of June and July when we have
our summer camps! We have a successful year-round school. We need the city to leave it as it is!

They are also looking at making the small school area a "shared multi-user facility", even though
it's really just one continuous room with no lockable classrooms. It would need a major remodel

to make sharing possible and safe.

Sharing facilities is a worthy goal, of course, but the little indoor Forest Theater was not designed
for subletting, and would not be safe for our children, or our belongings, if strangers were
allowed access while the school is in residence there. And having to move out all our belongings
every summer would be completely unfair on our small overworked staff and volunteers.

If we don't have a large turn-out, we could lose SoDa's year-round home, or see it greatly cut-
back. Please come if you can, and speak in support of our school!

If vou can attend, please let me know by email or call me at 831-238-094].

Thanks in advance for any help you can give,

Curiouser and curiouser,

Stephen Moorer
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Ashlee Wright

From: Stephen Moorer <smatprt@aol.com>

Sent: Saturday, April 02, 2016 8:27 PM

To: Stacy Meheen

Cc Ashlee Wright; Victoria Beach; Victoria Beach Council; Steve Dallas; Carrie Theis; Chip
Rerig; Jason Burnett; Ken Talmage Council; kiglegal@hotmail.com; Chip Rerig; Janet
Bombard

Subject: Re: Illegal propaganda for Indoor Forest Theater

Stacy,

Please get a grip. In no way did I ask any children. parents crew or staff to make any video, whatsoever. I have
checked and yes, the kids got together and made a group video. You know what I say to that? — Good for them.
But I didn't ask for it, didn't arrange it, and certainly wouldn't show it at a City Council meeting. But I'm not

going to condemn the kids for making it.

And I have never said that the city was "closing SoDA". That's not even possible. You need to think through
this more clearly and get your head out of the gossip bucket. Maybe you should read my email. It's correct. And
of course 1 didn't send it to you. Why would I ask you for help to fight you and your board?

So let's be clear, the city staff has proposed evicting the Soda program during the summer season. and any other
time that the outdoor theater is rented. And vou and your board are actively pushing for it.

Stacy, before the cultural commission meeting, both my board chairperson and myself tried to reach out to
Yvonne and you, but the two of you refused to meet, and Yvonne saying it was a board matter and she couldn't
comment. Then, after the cultural commission meeting, Yvonne said that she was letting it drop and would
maybe do a class at the Youth Center. Two weeks later, however, and you and your board are at it again. You
pushed for this controversy, and now you won't let it drop, so let's stop fooling ourselves.

Yes. | have DEFINITELY asked Board members, teachers, parents and FORMER students to either come to the
council meeting and speak in support of SoDA, or send an email, just as you have board members and others
doing the same thing. Just so you know, your letter writers are misstating information and misleading city staff
and council members, but they are only operating on the limited information that you have given to them.

Now Stacy, I will say that more than one person has commented that you are using your position as a2 member
of the city cultural commission to further your own agenda as president of the Forest Theater Guild. You have
discussed the situation out of the public view with Janet Bombard, and I can only assume that she is getting
much of her information about PacRep and the Golden Bough from you. Now you are throwing around
accusations that have no basis in reality, and making threats. You need to step back and do some fact checking.

[ have talked to NO children. None.

[ emailed the parents (and stand by the facts stated in the email), and I have conversed with a handful of them.
Exactly as you have done. That's it.

Stephen

Sent from my feline's iToy cuz...



"Jellicle cats love Jellicle phones" 3

On Apr 2, 2016, at 7:15 PM, Stacy Mcheen <meheens@gmail.com> wrote:

Hello Stephen,
As you are aware, my daughter is a cast member in Alice in Wonderland for PacRep's SODA

production that opened last night. Although I am connected to the Forest Theater Guild, I am
passionate about the arts, and my family supports all theaters and dramatic programs, because |
strongly believe in the value and importance of dramatic arts. 1 bring my voice students to your
productions to inspire them by watching musical theater, my daughter participates in your SODA
productions, and I am a regular patron to as many shows as I can make time to see. But you, sir,
have crossed the line with your current method for drumming up support for your position
regarding the Indoor Theater, and I will not stand for it.

This morning, you sent a wonderful congratulatory email to the cast (the email is listed below)
in which you chose to use a moment that should have been a sincere congratulations to a cast for
a job well done to further advance your message about the Indoor Theater. I especially love your
line from Alice, "Curiouser and curiouser", since, although my daughter is in the cast, my email
address was conveniently left off this email to all parents. You twisted your position to influence
the parents of this production, and that in itself is wrong. But what REALLY has me fired up is
what just happened when I dropped my daughter off tonight for the evening show.

As | was getting her in her costume, a cast member was running around, gathering other child
actors. He came to Karen, and told her she was "needed" outside. He said she wasn't in trouble,
but that she needed to go outside. I assumed it was a cute, inside-cast kind of thing, so [ let her
go. She was gone about ten minutes, and when she came back, she was visibly upset. I asked
her what was wrong, and she said that the city is closing the SODA program, and the kids were
making videos to talk about why it should be saved. SHE'S EIGHT YEARS OLD!!!!! Number
one, you have NO RIGHT to use MY CHILD, or ANY CHILD in your propaganda. You DID
NOT HAVE MY PERMISSION to use my daughter in a propaganda video, and I can guarantee
since I was there and witnessed everything that NO PARENT was asked for permission. |
immediately took Karen outside and confronted the students, but [ know they didn't come up
with this idea on their own. I also spoke to your stage manager.

You should be ashamed of yourself. I get that you are a business man and you want your
theater to continue to be successful. But if my daughter, or any of these children show up in a
video that goes before the council on Monday, 1 will be contacting legal counsel. Leave the
children out of this. It has nothing to with them.

I am most disappointed for my daughter. She loves any opportunity to perform, and seeing her
face after she was coerced into making a video based on half-truths just makes me sad. She
didn't deserve to be pulled into this fight. And it never had to be a fight in the first place.

-Stacy Meheen

From: Stephen Moarer <smatprt(@aol.com>
Date: April 2, 2016 at 7:40:57 AM PDT
To: Michele Swanston <swanstom{@gmail com>

Cc: Regan Momhinweg <mornhinwegb@gmail.com>, Akashal Brown

<akashajustice@gmail.com>, Seth Bates <seth.bates@sjsu.edu>, Nick Mireles
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<mirin38@gmail.com>, mirelesamber@hotmail.com, Barbara Utter

<barb utter@yahoo.com>, Barrett Heywood

<Bheywoodé6@vahoo.com>, andrew. mansour{@santacatalina.org, Lydia
Mansour <lydsand4@gmail.com>, lauren Mansour <lollyowletl3@gmail.com>,
Stephanie Ottone <ottone@pacbell.net>, Jessica DiMarco
<jessmdimarco{@gmail.com>, wendy more

<wenmore9S@hotmail.com>, eugeneplatypi@gmail.com, A Swanston
<audrepickle@gmail.com>, Bryan Swanston <bpswanst@gmail.com>, "Bailey
BREWER (Christine Belleci)" <baysmom13(@att.net>,
"hilarylefort@yahoo.com" <hilarylefort@yahoo.com>, Alicia Brent-Nurse
<alicia.brentnurse@gmail.com>, Sandra McGuire <sandratmc ail.com=>,

"measian]1@aol.com" <mcasianl |{@aol.com>, Gina Michaels
<gemichae@gmail.com>, Robyn Sorenson <rbnsorenson@gmail.com>,

Kimberly DiFranco <difrancoentertainment@gmail.com>, Kathryn Baldwin

<karyl0.b@gmail.com>, Angela Roach <angandbaby@hotmail.com>, abraham
wolfinger <abrahamwolfinger@gmail.com>, lisa levy
<lisalevy3778@gmail.com>, "bibworld@acl.com" <bjbworld@acl.com>,
Michelle Balco <sistershell5172003@gmail.com>, Anni Willford
<anniwillford@gmail.com>, "victoria.bunch@sbcglobal.net"
<victoria.bunch@sbeglobal.net>, Suzanne Wheeler <wheelersuz@icloud.com>,
Lisa Derian-Macaluso <lisaderian@me.com>, Elizabeth Nozicka
<letusfish@yahoo.com>, Christina Holdridge
<christinaheldridge@email.com™>, lauren.mansour({@santacatalina.org, catherine
broz <brozeat@hotmail.com>. Jennifer Berry and Rodney Smith
<berrysmith(@comeast.net>, tdbunch@sbcglobal.net, "Maddie
MIZGORSKI(BRENDA)"

<brenda.mizgorski@mizweb.com™, mmizgorski{@haywardlumber.com, Melissa
Ackerman <melacker@gmail.com>, "angelajhart@comcast.net"
<angelajhart{@ecomeast net>, goldensilv efomail.com,
"amybgoodson@eol.com” <amybgoodson@aol.com=>, Chris Evans
<pgpeople@yahoo.com>, Michelle Evans <mevans(@pgusd.org>, Lyla
Englehomn <lylaenglehom@gmail.com>, Megan Felthoven
<meeganns@gmail.com>, gulyacordier@yahoo.com, Jennifer Nix
<jennix]12@gmail.com>, Ferrell Daste <ferrelldaste{@gmail.com>, Molly Daste
<mollydaste@gmail.com>, Heather Burttshcell <skveb1221@gmail.com=,
Arnie Burttschell <arnieburttschell@gmail.com>, Maxine Carlson
<mearlson@ecalstateteach.net™>, "mpratt@stevensonschool.org”
<mpratt@stevensonschool.org>, Spratt] 9@stevensonschool.org, Tara Mann
<taramann23(@gmail com>, Tara MANN <kkushel@ismonterey.org=>, Quinci
Teagan Walker Cox <mindyfaia@mac.com>, Jason Mehringer
<jasonrm(@sbcglobal.net>, Cristy Mehringer <cmehringer@gmail.com>,
"Bassanello, Alessandra B" <workbass@hotmail.com>, Tess Franscioni
<tefstar@gmail.com>, Julie HUGHETT <julieprt@aol.com>, Cindy Womack
<boxofficeprt@gmail.com>, Joanna Hobbs <jhobbs80@hotmail.com>, Patrick
McEvoy <stukamcevoy1219@yahoo.com™>, Susan McKendry

<mckendry.s. m{@gmail.com>, Ziona Goren

<ziona.goren@gmail.com>, rosenrr{@prodigy.net, tiffany torrez
<tiffanytorrez@yahoo.com>, Mark ENGLEHORN <menglehorn(@yahoo.com>
Subject: Re: Alice, and SoDA needs your help.

Congratulations everyone! How much fun was that?!7! Awesome work.

I posted a bunch of photos to Facebook last night, please enjoy, tag and share! |
will continue to take shots of both casts through the run!

On a more serious note, I need vour help. SoDa needs your help. 1need people -
parents and kids - to come to the Carmel City Council meeting this Monday
April 4, from around 6pm-7:30pm to speak in support of PacRep's SoDA
program. These mectings can be boring so bring a book, laptop, or homework.
The meeting actually starts at 5:30, but the first half-hour or so is usually just

reports.
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The bad news: the city is contemplating restricting our use of the Forest Theater
or evicting our school for large chunks of the year, including the summer
months of June and July when we have our summer camps! We have a
successful year-round school. We need the city to leave it as it is!

They are also looking at making the small school area a "shared multi-user
facility", even though it's really just one continuous room with no lockable
classrooms. It would need a major remodel to make sharing possible and safe.

Sharing facilities is a worthy goal, of course, but the little indoor Forest Theater
was not designed for subletting, and would not be safe for our children, or our
belongings, if strangers were allowed access while the school is in residence
there. And having to move out all our belongings every summer would be
completely unfair on our small overworked staff and volunteers.

If we don't have a large turn-out, we could lose SoDa's year-round home, or see
it greatly cut-back. Please come if you can, and speak in support of our school!

If vou can attend. please let me know by email or call me at 831-238-0941.

Thanks in advance for any help you can give,

Curiouser and curiouser,

Stephen Moorer



From: Stacy <meheens@gmail.com>

Sent: Saturday, April 02, 2016 10:07 PM

To: Stephen Moorer

Cc: Ashlee Wright; Victoria Beach; Victoria Beach Council; Steve Dallas; Carrie Theis; Chip
Rerig; Jason Burnett; Ken Talmage Council; kiglegal@hotmail.com, Chip Rerig; Janet
Bombard

Subject: Re: lllegal propaganda for Indoor Forest Theater

Stephen,

Thank you for your response. We can agree 1o disagree on many of your points. | hope the show was successful
tonight. It was the first performance of my daughter that I've ever missed. But it's a great show, and I'm sure it
was well-received.

As I said earlier, I may be involved with The Guild, but my loyalty is to the success of all dramatic arts. But my
main focus, the only reason I do anything, is for my family. I recuse myself from every commission item
involving theater. I make a point of being open and honest about my involvement with the Guild. I also openly
encourage people to take SODA classes and audition for other theater companies. We all win when theater
groups work together. | hope someday, we can work together. Life is too short, and this town is too small for
petty drama. My email was written as me, the mom, protecting my daughter. She always comes first.

Have a good night,
Stacy

Sent from my iPhone

On Apr 2, 2016, at 8:26 PM, Stephen Moorer <smatprt(@aol.com> wrote:
Stacy,

Please get a grip. In no way did I ask any children, parents crew or staff to make any video,
whatsoever. | have checked and yes, the kids got together and made a group video. You know
what I say to that? —Good for them. But I didn't ask for it, didn't arrange it, and certainly
wouldn't show it at a City Council meeting. But I'm not going to condemn the kids for making it.

And I have pever said that the city was "closing SoDA". That's not even possible. You need to
think through this more clearly and get your head out of the gossip bucket. Maybe you should
read my email. It's correct. And of course I didn't send it to you. Why would I ask you for help to
fight you and your board?

So let's be clear, the city staff has proposed evicting the Soda program during the summer

season. and any other time that the outdoor theater is rented. And you and your board are
actively pushing for it.

Stacy, before the cultural commission meeting, both my board chairperson and myself tried to
reach out to Yvonne and you, but the two of you refused to meet, and Yvonne saying it was a
board matter and she couldn't comment. Then, after the cultural commission meeting, Yvonne

s B

2



said that she was letting it drop and would maybe do a class at the Youth Center. Two weeks
later, however, and you and your board are at it again. You pushed for this controversy, and now

you won't let it drop, so let's stop fooling ourselves.

Yes, ] have DEFINITELY asked Board members, teachers, parents and FORMER students to
either come to the council meeting and speak in support of SoDA, or send an email, just as you

have board members and others doing the same thing. Just so you know, your letter writers are
misstating information and misleading city staff and council members, but they are only
operating on the limited information that you have given to them.

Now Stacy, I will say that more than one person has commented that you are using your position
as a member of the city cultural commission to further your own agenda as president of the
Forest Theater Guild. You have discussed the situation out of the public view with Janet
Bombard, and I can only assume that she is getting much of her information about PacRep and
the Golden Bough from you. Now you are throwing around accusations that have no basis in
reality, and making threats. You need to step back and do some fact checking.

I have talked to NO children. None.
[ emailed the parents (and stand by the facts stated in the email), and I have conversed with a

handful of them. Exactly as you have done. That's it.

Stephen

Sent from my feline's iToy cuz...
"Jellicle cats love Jellicle phones" &

On Apr 2, 2016, at 7:15 PM, Stacy Mcheen <meheens(@gmail.com> wrote:

Hello Stephen,
As you are aware, my daughter is a cast member in Alice in Wonderland for

PacRep's SODA production that opened last night. Although I am connected to
the Forest Theater Guild, I am passionate about the arts, and my family supports
all theaters and dramatic programs, because I strongly believe in the value and
importance of dramatic arts. I bring my voice students to your productions to
inspire them by watching musical theater, my daughter participates in your SODA
productions, and I am a regular patron to as many shows as I can make time to
see. But you, sir, have crossed the line with your current method for drumming
up support for your position regarding the Indoor Theater, and I will not stand for

1t

This morning, you sent a wonderful congratulatory email to the cast (the email is
listed below) in which you chose to use a moment that should have been a sincere
congratulations to a cast for a job well done to further advance your message
about the Indoor Theater. I especially love your line from Alice, "Curiouser and
curiouser”, since, although my daughter is in the cast, my email address was
conveniently left off this email to all parents. You twisted your position to
influence the parents of this production, and that in itself is wrong. But what
REALLY has me fired up is what just happened when I dropped my daughter off

tonight for the evening show.
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As [ was getting her in her costume, a cast member was running around,
gathering other child actors. He came to Karen, and told her she was "needed"
outside. He said she wasn't in trouble, but that she needed to go outside. [
assumed it was a cute, inside-cast kind of thing, so [ let her go. She was gone
about ten minutes, and when she came back, she was visibly upset. I asked her
what was wrong, and she said that the city is closing the SODA program, and the
kids were making videos to talk about why it should be saved. SHE'S EIGHT
YEARS OLD!!!!! Number one, you have NO RIGHT to use MY CHILD, or
ANY CHILD in your propaganda. You DID NOT HAVE MY PERMISSION to
use my daughter in a propaganda video, and | can guarantee since I was there and
witnessed everything that NO PARENT was asked for permission. immediately
took Karen outside and confronted the students, but I know they didn't come up
with this idea on their own. I also spoke to your stage manager.

You should be ashamed of yourself. I get that you are a business man and you
want your theater to continue to be successful. But if my daughter, or any of
these children show up in a video that goes before the council on Monday, I will
be contacting legal counsel. Leave the children out of this. Ithas nothing to with

them.

I am most disappointed for my daughter. She loves any opportunity to perform,
and seeing her face after she was coerced into making a video based on half-truths
just makes me sad. She didn't deserve to be pulled into this fight. And it never

had to be a fight in the first place.

-Stacy Meheen

From: Stephen Moorer <smatpri@aol.com>

Date: April 2, 2016 at 7:40:57 AM PDT

To: Michele Swanston <swanstom{@email.com>

Cc: Regan Momhinweg <mornhinwegb(@gmail.com>,
Akashal Brown <akashajustice(@gmail.com>, Seth Bates
<geth.bates@sjsu.edu>, Nick Mireles

<mirjn38@gmail.com>, mirelesamber@hotmail.com, Barbara
Utter <barb_utter@yahoo.com>, Barrett Heywood
<Bheywood66(@yahoo.com™, andrew.mansour(@santacatalina
.org, Lydia Mansour <lydsand4@gmail.com>, lauren Mansour
<lollyowlet13@gmail.com>, Stephanie Ottone
<pttone@pacbell.net>, Jessica DiMarco
<jessmdimarco@gmail.com>, wendy more
<wenmore95@hotmail com™, eugeneplatypi@gmail.com, A
Swanston <audrepickle@gmail.com>, Bryan Swanston
<bpswanst@gmail.com>, "Bailey BREWER (Christine
Belleci)"" <baysmom |3@att.net>, "hilarylefort@yahoo.com"
<hilarylefort@yahoo.com>, Alicia Brent-Nurse
<alicia.brentnurse@gmail.com>, Sandra McGuire
<sandratmeg(@gmail.com>, "mcasianl 1 {@aol.com"

<mcasianl 1 @aol.com=>, Gina Michaels

<gcmichae il.com>, Robyn Sorenson
<rbnsorenson{@gmail.com>, Kimberly DiFranco
<difrancoentertainment@gmeil.com=, Kathryn Baldwin

<katy]0.b@gmail.com>, Angela Roach
<angandbaby(@hotmail.com>, abraham wolfinger
<abrahamwolfinger@email com>, lisa levy
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<lisalevy3778(@gmail.com>, "bjbworld@aol.com"

<bjbworld@aol.com>, Michelle Balco

<gistershell5 172003 @gmail.com>, Anni Willford
<anniwillford@gmail.com>, "victoria.bunchi@sbcglobal .net"
<victoria.bunch(@sbcglobal.net>, Suzanne Wheeler
<wheelersuz@icloud.com>, Lisa Derian-Macaluso
<lisaderian/@me.com™>, Elizabeth Nozicka
<letusfish@yahoo.com™, Christina Holdridge
<christinaholdridge@gmail.com>, lauren.mansour@santacatal
ina.org, catherine broz <brozcat@hotmail.com>, Jennifer
Berry and Rodney Smith

<berrysmith@comecast.net>, idbunch{@sbcglobal.net, "Maddie
MIZGORSKI(BRENDA)"
<brenda.mizgorski@mizweb.com™, mmizgorski@haywardhu
mber.com, Melissa Ackerman <melackerf@gmail . com>,

"angelajhart@comcast.net"
<angelajhart@comcast.net>, goldensilverrose@gmail.com,
"amybgoodson@aol.com" <amybgoodson@aol.com>, Chris
Evans <pgpeoplef@yahoo.com>, Michelle Evans
<mevans{@pgusd.org>, Lyla Englehorn
<lylaenglehorn@gmail.com>, Megan Felthoven
<meeganns@gmail.com>, gulyacordier@yahoo.com, Jennifer
Nix <jennix12@gmail.com>, Ferrell Daste
<ferrelldaste@gmail.com>, Molly Daste

<mollydaste@gmail.com>, Heather Burttshcell

<skyebl22 1{@gmail.com>, Arnie Burttschell
<arnieburttschelli@gmail.com>, Maxine Carlson
<rncarlson(@calstateteach.net>,
"mpratt(@stevensonschool.org"
<mprati@stevensonschool.org>, Spratt19@stevensonschool.o
rg, Tara Mann <taramann23(@gmail.com>, Tara MANN
<kkushel@ismonterey.org™>, Quinci Teagan Walker Cox

<mindyfaia@mac.com>, Jason Mehringer

<jasonrm{@sbcglobal net=, Cristy Mehringer

<emehringer@gmail.com>, "Bassanello, Alessandra B"

<workbass{@hotmail.com>, Tess Franscioni
<tcfstar@gmail.com>, Julie HUGHETT <julieprt@aol.com>,

Cindy Womack <boxofficepri@gmail.com>, Joanna Hobbs

<jho hotmail.com>, Patrick McEvoy
<stukameevoyl219@yvahoo.com>, Susan McKendry
<mckendry.s. m@gmail.com>, Ziona Goren

<zigna.goren(@gmail.com>, rosenrr(@prodigy.net, tiffany

torrez <tiffanvtorrez(@yahoo.com™>, Mark ENGLEHORN

<menglehom@yahoo.com>

Subject: Re: Alice, and SoDA needs your help.

Congratulations everyone! How much fun was that?!?!
Awesome work,

[ posted a bunch of photos to Facebook last night, please
enjoy. tag and share! [ will continue to take shots of both casts

through the run!

On a more serious note, | need your help. SoDa needs vour
help. 1 need people - parents and kids - to come to the Carmel
City Council meeting this Monday April 4, from around 6pm-
7:30pm to speak in support of PacRep's SoDA program. These
meetings can be boring so bring a book, laptop, or homework.
The meeting actually starts at 5:30, but the first half-hour or so
is usually just reports.
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The bad news: the city is contemplating restricting our use of
the Forest Theater or evicting our school for large chunks of
the year, including the summer months of June and July when
we have our summer camps! We have a successful year-round
school. We need the city to leave it as it is!

They are also looking at making the small school area a
"shared multi-user facility", even though it's really just one
continuous room with no lockable classrooms. It would need a
major remodel to make sharing possible and safe.

Sharing facilities is a worthy goal, of course, but the little
indoor Forest Theater was not designed for subletting, and
would not be safe for our children, or our belongings, if
strangers were allowed access while the school is in residence
there. And having to move out all our belongings every
summer would be completely unfair on our small overworked
staff and volunteers.

If we don't have a large turn-out, we could lose SoDa's year-
round home, or see it greatly cut-back. Please come if you can,
and speak in support of our school!

If vou can attend, please let me know by email or call me

at 831-238-0941.

Thanks in advance for any help you can give,

Curiouser and curiouser,

Stephen Moorer



Ashlee Wrig_ht

From: Stephen Moorer <smatprt@acl.com>
Sent: Sunday, April 03, 2016 3:43 AM

To: Stacy
Ashlee Wright; Victoria Beach; Victoria Beach Council; Steve Dallas; Carrie Theis; Chip

L
Rerig; Jason Burnett; Ken Taimage Council; kiglegal@hotmail.com; Chip Rerig; Janet
Bombard

Subject: Re: lllegal propaganda for Indoor Forest Theater

Stacy,

If that was an apology then I accept it, of course, and, believe me, | do understand. I have a daughter, as well,
and would do anything to protect her. But I have also learned to check my facts - especially information
coming third hand thru a bunch of kids - lest I end up making wildly false accusations, as you have done.

I also worry when you say you took it on yourself and "confronted the students”. Our kids expect a safe
atmosphere and don't deserve to be verbally attacked. I hope you apologize to those kids and their parents, as

well,

As I mentioned, my Board Chair and I have reached out to Yvonne and you several times in the last few
months. My chair emailed Yvonne and called you. | emailed Yvonne numerous times and spoke to her directly.

Neither of you responded other than "We'll get back to you" - and you never did.

If you actually wanted to avoid a fight, instead of starting one, all you had to do was return our calls or email -
like your predecessor, with whom we met often. But since you became FTG president, communication with
your board has been cut-off. And you have never - not once - attempted to contact us. We can't force you to be
up front with us, and repeatedly going behind our backs has not engendered much in the way of trust. In spite of

this, we have continued to provide technical assistance to your group,

Best regards,

Stephen

P.S. One of your new board members is spreading misinformation, saying that SoDA doesn't share the back
deck. Having been in shows there yourself, you know that to be absolutely false. Please correct them on this.

Sent from my feline's iToy cuz...
"Jellicle cats love Jellicle phones" &

On Apr 2, 2016, at 10:07 PM, Stacy <meheens@gmail.com> wrote:

Stephen,

3%



Thank you for your response. We can agree to disagree on many of your points. I hope the show
was successful tonight, It was the first performance of my daughter that I've ever missed. But it's
a great show, and I'm sure it was well-received.

As | said earlier, | may be involved with The Guild, but my loyalty is to the success of all
dramatic arts. But my main focus, the only reason I do anything, is for my family. I recuse
myself from every commission item involving theater. I make a point of being open and honest
about my involvement with the Guild. I also openly encourage people to take SODA classes and
audition for other theater companies. We all win when theater groups work together. [ hope
someday, we can work together. Life is too short, and this town is too small for petty drama. My
email was written as me, the mom, protecting my daughter. She always comes first.

Have a good night,
Stacy

Sent from my iPhone

On Apr 2, 2016, at 8:26 PM, Stephen Moorer <smatprt@aol.com> wrote:

Stacy,

Please get a grip. In no way did I ask any children, parents. crew or staff to make
any video. whatsoever. | have checked and yes, the kids got together and made a
group video. You know what I say to that? —Good for them. But I didn't ask for
it, didn't arrange it, and certainly wouldn't show it at a City Council meeting. But
I'm not going to condemn the kids for making it.

And I have never said that the city was "closing SoDA". That's not even possible.
You need to think through this more clearly and get your head out of the gossip
bucket. Maybe you should read my email. It's correct. And of course I didn't send
it to you. Why would I ask you for help to fight you and your board?

So let's be clear, the city staff has proposed evicting the Soda program during the

summer season. and any other time that the outdoor theater is rented. And you and
your board are actively pushing for it.

Stacy, before the cultural commission meeting, both my board chairperson and
myself tried to reach out to Yvonne and you, but the two of you refused to meet,
and Yvonne saying it was a board matter and she couldn't comment. Then, after
the cultural commission meeting, Yvonne said that she was letting it drop and
would maybe do a class at the Youth Center. Two weeks later, however, and you
and your board are at it again. You pushed for this controversy, and now you
won't let it drop, so let's stop fooling ourselves.

Yes, 1 have DEFINITELY asked Board members, teachers, parents and FORMER
students to either come to the council meeting and speak in support of SoDA, or
send an email, just as you have board members and others doing the same thing.
Just so you know, your letter writers are misstating information and misleading
city staff and council members, but they are only operating on the limited
information that you have given to them.
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Now Stacy, I will say that more than one person has commented that you are
using your position as a member of the city cultural commission to further your
own agenda as president of the Forest Theater Guild. You have discussed the
situation out of the public view with Janet Bombard, and I can only assume that
she is getting much of her information about PacRep and the Golden Bough from
you. Now you are throwing around accusations that have no basis in reality, and
making threats. You need to step back and do some fact checking.

I have talked to NO children. None.
I emailed the parents (and stand by the facts stated in the email), and [ have

conversed with a handful of them. Exactly as you have done. That's it.

Stephen

Sent from my feline's iToy cuz...
"Jellicle cats love Jellicle phones" &

On Apr 2, 2016, at 7:15 PM, Stacy Meheen <meheens@gmail.com™> wrote:

Hello Stephen,
As you are aware, my daughter is a cast member in Alice in

Wonderland for PacRep's SODA production that opened last
night. Although I am connected to the Forest Theater Guild, [ am
passionate about the arts, and my family supports all theaters and
dramatic programs, because I strongly believe in the value and
importance of dramatic arts. I bring my voice students to your
productions to inspire them by watching musical theater, my
daughter participates in your SODA productions, and [ am a
regular patron to as many shows as I can make time to sce. But
you, sir, have crossed the line with your current method for
drumming up support for your position regarding the Indoor
Theater, and I will not stand for it.

This morning, you sent a wonderful congratulatory email to the
cast (the email is listed below) in which you chose to use a
moment that should have been a sincere congratulations to a cast
for a job well done to further advance your message about the
Indoor Theater. I especially love your line from Alice, "Curiouser
and curiouser", since, although my daughter is in the cast, my
email address was conveniently left off this email to all
parents. You twisted your position to influence the parents of this
production, and that in itself is wrong. But what REALLY has me
fired up is what just happened when I dropped my daughter off
tonight for the evening show.

As I was getting her in her costume, a cast member was running
around, gathering other child actors. He came to Karen, and told
her she was "needed" outside. He said she wasn't in trouble, but
that she needed to go outside. I assumed it was a cute, inside-cast
kind of thing, so I let her go. She was gone about ten minutes, and
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when she came back, she was visibly upset. I asked her what was
wrong, and she said that the city is closing the SODA program, and
the kids were making videos to talk about why it should be

saved. SHE'S EIGHT YEARS OLD!!!!! Number one, you have
NO RIGHT to use MY CHILD, or ANY CHILD in your
propaganda. You DID NOT HAVE MY PERMISSION to use my
daughter in a propaganda video, and I can guarantee since I was
there and witnessed everything that NO PARENT was asked for
permission. | immediately took Karen outside and confronted the
students, but 1 know they didn't come up with this idea on their
own. I also spoke to your stage manager.

You should be ashamed of yourself. I get that you are a business
man and you want your theater to continue to be successful. But if
my daughter, or any of these children show up in a video that goes
before the council on Monday, I will be contacting legal
counsel. Leave the children out of this. It has nothing to with
them.

I am most disappointed for my daughter. She loves any
opportunity to perform, and seeing her face after she was coerced
into making a video based on half-truths just makes me sad. She
didn't deserve to be pulled into this fight. And it never had to be a

fight in the first place.

-Stacy Meheen

From: Stephen Moorer <smatprt@aol.com>
Date: April 2, 2016 at 7:40:57 AM PDT
To: Michele Swanston
<gwanstom(@gmail.com>

Cc: Regan Mornhinweg
<mornhinwegb@gmail. com>, Akasha]
Brown <akashajustice(@gmail.com>, Seth
Bates <seth.bates(@sjsu.edu>, Nick Mireles
<mirjn38@gmail.com>, mirelesamber(@hot
mail.com, Barbara Utter

<parb utter@yahoo.com>, Barrett Heywood
<Bheywood66:@yahoo.com™>, andrew.mans

our(@santacatalina.org, Lydia Mansour
<]ydsand4(@gmail.com>, lauren Mansour
<lollyowlet13@gmail.com>, Stephanie
Ottone <otione(@pacbell.net>, Jessica
DiMarco <jessmdimarco@gmail.com>,
wendy more

<wenmore9S@hotmail.com>, eugeneplatypi
{@gmail com, A Swanston
<audrepickle@gmail.com>, Bryan
Swanston <bpswansi@gmail.com>, "Bailey
BREWER (Christine Belleci)"
<baysmom13@att.net>,
"hilarvlefort@vahoo.com"
<hilarylefort@vahoo.com>, Alicia Brent-
Nurse <alicia.brentnurse@gmail.com>,
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Sandra McGuire

<sandratmcg@gmail. com>,
"mcasian! 1@aol.com"
<measian| | @aol.com>, Gina Michaels

<gemichae(@gmail.com>, Robyn Sorenson
<rbnsorenson(@gmail.com>, Kimberly
DiFranco
<difrancoentertainment@gmail.com>,
Kathryn Baldwin <katy[0.b@gmail.com>,
Angela Roach
<angandbaby(@hotmail.com>, abraham
wolfinger
<abrahamwolfinger@gmail.com>, lisa levy
<lisalevy3778(@email.com>,
"bjbworldi@acl.com” <bjbworld@aol.com>,
Michelle Balco

<sistershell§ 172003@gmail com>, Anni
Wiliford <anniwillford@gmail.com>,

"victoria.bunch(@sbeglobal.net"

<victoria.bunch(@sbeglobal net>, Suzanne

Wheeler <wheelersuz(@icloud.com>, Lisa

Derian-Macaluso <lisaderian@me.com>=,
Elizabeth Nozicka <letusfish@yahoo.com>,
Christina Holdridge
<christinaholdridge@gmail.com™, lauren.m
ansour{@santacatalina.org, catherine broz
<brozcat@hotmail.com>, Jennifer Berry and
Rodney Smith

<berrysmith(@comcast.net>, tdbunch(@sbcgl
obal.net, "Maddie
MIZGORSKI(BRENDA)"
<brenda.mizgorski@mizweb.com>, mmizgo

rskif@haywardlumber.com, Melissa
Ackerman <melacker@gmail.com=,
"angelajhart@comecast.net"
<angelajhart@ecomecast.net>, goldensilverros
e@gmail.com, "amybgoodson@aol.com"

<amybgoodson@aol.com>, Chris Evans

<pgpeople@yvahoo.com>, Michelle Evans
<mevans@pgusd.org>, Lyla Englehom
<lylaenglehorn@gmail . com>, Megan
Felthoven

<meeganns@gmail.com>, gulvacordier@ya
hoo.com, Jennifer Nix
<jennix12@gmail.com>, Ferrell Daste
<ferrelldaste@gmail.com>, Molly Daste
<mollydaste{@gmail.com™, Heather
Burttsheell <skyeb1221@gmail.com>,
Arnie Burttschell
<arnieburttschell@gmail.com™>, Maxine
Carlson <mcarlson{@calstateteach.net>,
"mprati@stevensonschool.org”
<mpratt{@stevensonschool.org>, Spratt19@s
tevensonschool.org, Tara Mann
<taramann23@gmail.com>, Tara MANN
<kkushel@ismonterey.org=, Quinci Teagan
Walker Cox <mindyfaia@mac.cony>, Jason
Mehringer <jasonrm(@sbeglobal.net>, Cristy
Mehringer <cmehringer@gmail.com>,
"Bassanello, Alessandra B"

<workbass@hotmail.com>, Tess Franscioni
L (o




<tcfstar@gmail.com™>, Julie HUGHETT
<julieprt(@acl.com>, Cindy Womack
<boxofficeprt@email.com>, Joanna Hobbs
<jhobbs otmail.com>, Patrick McEvoy

<stukamecevoyl2 19@yahoo.com>, Susan
McKendry <mckendry.s.m@gmail.com=,
Ziona Goren

<ziona.goren{@gmail.com>, rose r
y.net, tiffany torrez
<tiffanytorrez@yahoo.com=, Mark
ENGLEHORN <menglehorn(@yahoo.com=
Subject: Re: Alice, and SoDA needs your

help.

Congratulations everyone! How much fun
was that?!?! Awesome work.

I posted a bunch of photos to Facebook last
night, please enjoy, tag and share! I will
continue to take shots of both casts through
the run!

On a more serious note. I need your help.
SoDa needs your help. [ need people -
parents and kids - to come to the Carmel
City Council meeting this Monday April 4,
from around 6pm-7:30pm to speak in
support of PacRep's SoDA program. These
meetings can be boring so bring a book,
laptop, or homework. The meeting actually
starts at 5:30, but the first half-hour or so is
usually just reports.

The bad news: the city is contemplating
restricting our use of the Forest Theater or
evicting our school for large chunks of the
year, including the summer months of June
and July when we have our summer camps!
We have a successful year-round school. We
need the city to leave it as it is!

They are also looking at making the small
school area a "shared multi-user facility"”,
even though it's really just one continuous
room with no lockable classrooms. It would
need a major remodel to make sharing
possible and safe.

Sharing facilities is a worthy goal, of course,
but the little indoor Forest Theater was not
designed for subletting, and would not be
safe for our children, or our belongings, if
strangers were allowed access while the
school is in residence there. And having to
move out all our belongings every summer
would be completely unfair on our small
overworked staff and volunteers.

If we don't have a large turn-out, we could
lose SoDa's year-round home, or see it
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greatly cut-back. Please come if you can,
and speak in support of our school!

If you can attend, please let me know by
email or call me at 831-238-0941.

Thanks in advance for any help you can
give,

Curiouser and curiouser,

Stephen Moorer



From: yvonnedavida@aol.com

Sent: Sunday, April 03, 2016 10:10 AM

To: Chip Rerig; Ashlee Wright; Janet Bombard; jason burnett
Cc: meheens@gmail.com; charlotte hirahara@gmail.com
Subject: Forest Theaters indoor space Use

Dear Chip, Ashley, Janet and Mayor Burnett-

Due to a prior commitment that | am unable to reschedule, | may not be able to attend the council
meeting on Monday. | know that you will see to it that my thoughts are shared with the appropriate
persons. | am writing because | feel as though my concerns have not been fully understood regarding the
use of the indoor theater. In March, when CACC motioned that the indoor use would be reviewed again in
November, | did say to Stephen that | would not pursue it and | also stated that we would be looking at
possibly doing classes at the CYC, which we are working on.

First, it is not the Guilds intention to displace or harm Pac Reps SODA program:; it is a good program that
has benefited many participants and one that | hope will continue for many more years. | have
encouraged the youth participants in our programs to learn from as many people as possible, including
the SODA program it makes you a very well rounded actor/actress. Secondly, | feel very strongly that
both of our organizations(PRT/FTG) fill needs in our community. It has been a goal of the current FTG
Board of Directors to work in an amicable fashion with PRT and other entities building solid partnerships
with the community, both theater and as a whole. The Guild has continued to look for organizations to
partner with in order to maintain our programs and have a space lo rehearse. Currently we rehearse at
the Carmel Youth Center and run a youth program with the YMCA in Monterey and we are hoping to be
able to offer some classes at the CYC this summer. A church in Pacific Grove has allowed us to use a
space in their fellowship hall on occasion and so has PG High school. We are grateful to these
organizations for their support and will continue to work with them. It would be nice to be able to rehearse,
hold classes and run our programs in Carmel though and even nicer 10 do so at the Forest Theater,

It was recently publicly stated that PRT has had the sole and exclusive use of the indoor Forest Theater
for SODA. This is true but, also misleading. The Childrens Experimental Theater had use for decades
prior to SODA and the Guild had use of the indoor during the time that it was contracted to use the facility.
This Changed in 2010 when PRT was awarded fuillexclusive use of the Indoor theater year round, which
continued until the theater was red tagged in early 2014. In 2010, the Guild had also requested use of the
space(at the same time PRT requested it) but, was denied and the contract awarded to PRT for SODA. |
have been told that SODA ran successfully prior to using the indoor theater and from what | can see it
has continued to run after it's exclusive contract at the indoor theater was ended due to the closure. To
suggest that it can not continue unless it has exclusive rights to the indoor theater seems somewhat
exaggerated. The Guild has managed to be able tc continue programs, although not as easily or simply
as it did before and not without overlapping scheduling difficulties surrounding the shared use of the

entire facility

At the CACC meeting this past month it was stated that PRT runs SODA year round, "not just for three-
four months". The Guild is technically capable of running a school year round but, does not have the
facility to do so and therefore requested only the time that they would be contracted for the facility use.
The Guild would gladly use the indoor theater year round but, would that be fair? It was our Board of
Directors determination that it was not. Hence the request for the use of the indoor for the time the Guild
was contracted for the rest of the facility...approximately three to four months. It may be inconvenient to
have to bring your materials with you to teach and then take them with you when you leave but, it is done
and shared community space at facilities is a fairly common occurrence.

The Forest Theater was built over a century ago to provide a place for everyone to participate in the
performing arts... by "focals who also have fun doing the acting, directing, lighting, costuming, and
staging, " wrote Herbert Heron(founding member) in a personal letter. . this is still the mission of the Forest
Theater Guild. It is my understanding that, when the property was deeded to the city in the mid 30's and
then became a WPA project that, it was to remain a place of community use and for education. it was
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Forest Theater Guild members that helped build the indoor theater under the direction of Hugh Comstock,
a local contractor, A comment was made at the CACC meeting by an individual stating that they did not
know why the Guild had not bought a building or theater. To be honest and right to the point the Forest
Theater Guild was formed because of the Forest Theater, it is our namesake, it is our home...why
should the guild need to move elsewhere when the Guild built it? In the early 1970's it was the re-
structured Forest Theater Guild that rallied the community and raised the money to save the
facility...had they not done so at that time | would not be writing this letter today. Guild membership
swelled in the 70's when they filed for incorporation as a nonprofit. The Guild has had it's ups and downs
over the years, it has had wonderful shows and a few terrible shows. There have been years with few
members and years with many members but, it has always remained a community theater group and
open to all who wished to participate. There have been multiple generations that have enjoyed the
beauty, the magic and the joy of the Forest Theater tradition, mine included...my daughter is a 4th
generation performer here and my grand kids will soon be 5th.

Our mission statement reads "The purpose of the Forest Theater Guild is to uphold the heritage and
integrity of Carmel's historic outdoor theater through stewardship, preservation of it's unique character,
and enhancement of facilities. Moreover, the mission of the Guild is to present quality performing arts,
and to foster the growth and appreciation of the dramatic and allied arts among the broad community

utilizing our Community talent with emphasis on our youth."

With the reopening of the Forest Theater approaching and a new contract to be approved soon, the
Board of Directors of the Forest Theater Guild voted unanimously to pursue the cpportunity of part time
use of the indoor theater... to insure that discussion is initiated about how the facility s to be used now
and in the future. To have the opportunity to use the indoor space for classes and instruction, rehearsal
and preparation. It was alsoc perhaps somewhat self serving in that the anxiety over the parking situation
could somehow be lessened by not having to coordinate with shared user space. If both users are on site
at the same time who has the right to the parking spaces? Who's parking program is in place and who's
insurance is covering the vehicles? Beyond the parking, who's insurance will be covering the facility and
the visiting participants? There is so much more to this than at first meets the eye than how to schedule
classes, rehearsals, films, performances so as not create a conflict for upstairs/downstairs use and users.

As the current Executive Director for the Forest Theater Guild | am in a position to fully understand the
reasons that PRT wants exclusive use of the indoor theater for the SODA program and | understand the
arguments that they will use to make the point that it should not be shared. From a business standpoint |
understand them very well and could use the exact same arguments for the Guilds exclusive use of the
space with the exception of the argument that it has been ours exclusively for the entire year in the
past(at least the immediate past). Many years ago the entire facility was used exclusively by the Guild. It
then became a2 shared space when Marcia Hovicks classes were asked to leave the Sunset Center. |
believe that it could and should be again a shared space. This will definitely take some adjustments.
Perhaps the only items that should ever be left at the indoor year around would be items that belong to
the Forest Theater or that belong to the Forest Theater Foundation for use by the Forest Theater as a
facility...sound equipment, lighting equipment, etc....then there would be a usable space for all.

Cne last thought, | have been toid that a statement regarding the "city” closing SODA down or evicting
them is being circulated at this time, | do not have the exact wording but it is 1o that effect. To be evicted,
you must be in residence. To assume that any contract will automatically be renewed with exactly the
same terms is that, an assumption. That is why there are renewal periods...for a review of what will serve
both parties best and it is up to both to accept or decline. FTG, PRT and SODAs contracts have all
expired and it is time to look at the contracts to determine what best serves the community as well as the
organizations. The decision to make the indoor theater a community space will not effectively shut the
SODA program down...The only person that can do that is the person that is circulating the statement. It
is just another in the multitude of negative propaganda statements that is meant to pull at heart strings.
FTG is being made out to be a space stealer, when in fact they built the very space that they are asking
to share. The "city" is being made out to be the bad guy when the opposite is true.. 1t is the duty of the city
council to represent all of the citizens of Carmel and make fair judgments that will benefit the community. |
appreciate your taking the time to read my thoughts and will be happy to answer any questions you may
have regarding what | have written,

Thank you,

Yvonne Hildebrand-Bowen
Executive Director
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Forest Theater Guild
PQ Box 2325
Carmel, Ca 93921

CC FTG Board President Meheen, Exec Asst./Book keeper Hirahara
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Nothing in this email shall be deemed to create a binding contract to purchase/sell real estate. The sender of this email
does not have the authority to bind a buyer or seller to a contract via written or verbal communications including, but

not limited to, email communications



Ashlee Wrisht

From: Chip Rerig

Sent: Manday, April 04, 2016 12:28 PM
To: Ashiee Wright

Subject: FW: Support for SoDa

Dias please...

----- Original Message---—

Erom: Duncan, Antone [mailto:antone.duncan@cbnorcal.com]
Sent: Monday, April 04, 2016 10:38 AM

To: Chip Rerig <crerig@ci.carmel.ca.us>

Subject: Support for SoDa

Dear Mr Rerig,

Please include the below into the record for today's hearing.

| am a local Realtor representing buyers and sellers in Carmel for over 10 years. lam also a PacRep Board member.
When young clients with families are looking to purchase a home in Carmel they ask about youth activities in the City
along with information on the school district. The SoDA program is always an added plus since most new "young"
families don't want to live in the City because of the large number of second homes, and large population of seniors and
tourists. Therefore, if Carmel by the Sea wants to have permanent residents who vote and respect the City, the City
should encourage and support youth activities within the City boundaries. Additionally, children today are not learning
to appreciate the arts at school. Carmel has a unigue opportunity to provide a recognized first class theater arts
program, a rarity for most small cities. The SoDa has a proven successful program. The FTG has not shared their
occupancy plan therefore the City does not know if any of their "shared” occupants will generate "future" generations of
Carmel residents or have successful programs.

t urge the Council to approve the existing relationship with SoDa and not allow "shared" use.

Respectfully submitted,

Antone Duncan
Coldwell Banker Realty
Junipero 2 SW of 5th
Carmel, Ca 93921
(831) 261-0860

The information in this electronic mail message is the sender's confidential business and may be legally privileged. It is
intended solely for the addressee(s). Access to this internet electronic mail message by anyone else is unauthorized. If
you are not the intended recipient, any disclosure, copying, distribution or any action taken or omitted to be taken in
reliance on it is prehibited and may be unlawful.

The sender believes that this E-mail and any attachments were free of any virus, worm, Trojan horse, and/or malicious
code when sent. This message and its attachments could have been infected during transmission. By reading the
message and opening any attachments, the recipient accepts full responsibility for taking protective and remedial action
about viruses and other defects, The sender's company is not liable for any loss or damage arising in any way from this
message or its attachments.



From: Chip Rerig

Sent: Monday, April 04, 2016 9:34 AM
To: Janet Bombard

Ce: Ashlee Wright

Subject: FW: Sharing - (Issue paper #4)
Attachments: FTcalendar MayJuneluly.pdf

This should go on the dias with all the other emails regarding the same over the weekend.

From: Stephen Moarer [mailto:smatprt@aol.com]

Sent: Sunday, April 03, 2016 2:20 PM
To: jason burnett <jason.burnett@gmail.com>; Ken Talmage Council <kktalm @aol.com>; Steve Dallas Council

<sgdallas@yahoo.com>; carrie@hofsashouse.com; vbeach@gmail.com
Cc: Chip Rerig <crerig@ci.carmel.ca.us>; hallnelson@comcast.net
Subject: Sharing - (Issue paper #4)

Mayor Burnett and City Council,

My apologies for the email thread of last night involving Stacy Maheen. Although she now
understands that her charges were without merit, her email was politically motivated, nonetheless,
and should never have appeared in your inbox. Like last year's "bribing the council”, | have been
falsely accused before so I am putting it behind me - but I hope it hasn't left too sour a taste in your

mouths.

Now that the drama has (hopefully) dissipated, I wanted to provide you with PacRep's input on the
proposal and/or concept of turning the Indoor Forest Theater into a multi-user or shared facility.

Contrary to some of the information floating around, PacRep and SoDA have always encouraged
resource sharing and have been more than welcoming in opening our doors to a myriad of groups.
In fact, we are known for scheduling as much activity as possible into a facility schedule! This is
our reputation and the reason we have offered such a variety of classes, workshops, performances -
for children and adults. Just last summer, we were approached by the new Carmel Puppetry
Institute about sponsoring classes and performances, which we managed to fit into the Bough, in

between shows.

We often share the Outdoor Forest Theater with small groups that appear on the outdoor stage from
time to time, and have long-planned on sharing our set, costumes and technical equipment with the
Centennial Committee later this year. And with very few complications, we share the lower deck
with the FTG every summer. The outdoor facility, with it's minimal attributes and

separate securable buildings, lends itself to multi-use and over-lapping sharing of space. The Indoor
Forest Theater, however, has several obstacles to similar use, a use currently more appropriate to
Sunset Center for the same reasons.More than anything, it's a design issue.

0t
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By way of background, in both 2000 and 2011, this issue was discussed at the City Council level,
as well as in 2008 when the 2nd FT Master Plan was developed. At that time the subject of private
lockable classrooms was discussed and several options for classroom space were included in the
design. In 2014, the need for additional classroom space was again expressed, but not included in

triage.

The need for additional space was identified because the existing school facility is, for the most
part, continuous open space with unsecure access to almost the entire facility. As currently
designed, and from a security and liability stand-point, it was decided that it would be extremely
difficult to operate as a multi-user or “four-wall” facility until certain factors were mitigated:

a. Due to its unique nature and layout, the school facility requires onsite management and
ongoing interior maintenance. These services are currently provided by the school and
subsidized by PacRep, as are all phone, internet, cable and computer service

and equipment.

b. The lobby and auditorium area are physically "one-room", separated only by a half-
wall of cabinets. There is no “lock-out” currently existing between these areas, and
this would require a redesign, as both are served by the same entrance and share

common airspace.

¢. The boys dressing rooms has no door, as it is also the backstage entrance to the stage,
and must remain clear and open (unsecured).

d. Similarly, the girls dressing room has one clear unsecured opening from the backstage
area.

e. The prop-room contains an immense amount of school and show supplies which need
to be accessible for the teachers, students and theatre workers.

f. Open shelves in the facility (for school supplies) need locking cabinets thru-out.

During the walk-thru of the facility tomorrow, you will have the opportunity to see the situation
for yourself, and hopefully this list will help you as you access the issues. I will be on hand to
answer any questions about the facility or its use. I have also attached the May-July Calendar, for
SoDA and the Indoor Forest Theater, as it would pertain to this summer should you uphold the
Cultural Commission's recommendation that SoDA re-occupy the facility.

In summary. we support the concept of sharing, and would love to see the facility re-designed and
expanded to support the idea in a safe and responsible way.

Thanks for you time and consideration,

Best Regards,

wo



Stephen
PacRep
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ATTACHMENT 22

Janet Bombard

#

From: Stephen Moorer <smatprt@aol.com>
Sent: Tuesday, April 05, 2016 4:05 PM
To: Janet Bombard; craig@sagebuildingsolutions.com; bobbyrichardse@gmail.com;

jettcarmel @gmail.com; carmelspinone@me.com; gracelee43@gmail.com;
cityatty@ix.netcom.com
Subject: Indoor Forest History - Report #1

Dear Janet,

Please include the following statement in the information packet for the Cultural Commission and,
later this month. for the new City Council. I will be sending several position statements over the
next few days to be included in the Commission, Council and public packets.

Dear Friends,

There was some information regarding the Indoor Forest Theater that went to the City Council that
was in place in early April. I wanted to provide it to you, as well. This should provide some context
for you on the issues at hand.

There are only a few key issues that need more background, which I will send under separate
emails, as I work through the information. This first one, jumped out at me as needing context, so
I'm simply addressing the history and the previous decisions by council.

On page 199 of the recent City Council Packet, the staff report states:

Staff notes that in the past the Children's Experimental Theater moved out of the Indoor Forest Theater
during the summer so that the Forest Theater Guild could make use of both the indoor and outdoor
theater during its tenancy. In the interest of fairness and putting a community venue o its best use it
would seem, therefore, that returning to this past practice wouid serve the needs of all

It's important, here, that organizational memory is not lost. Staff is referring to three decades ago,
prior to CET even having a summer program, when extra dressing rooms were needed. Much has
changed since then. Since that time, several city councils have weighed on this.

Please note that the original sharing arrangement which staff reports was at the discretion of the
downstairs resident tenant (CET at the time), based on their school calendar
- which typically extended into June, and eventually expanded into the full summer.

In 2000, city staff and council unanimously agreed that an established year-round school (CET)
was the best use of the facility, most beneficial to the community. and also recognized that the
small space was not designed for multi-users.

Among the reasons cited then:
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1) Asking the CET school to move-out every summer was an "extreme hardship" that not only
included moving large furnishings like pianos, refrigerators and copy machines, but involved
turning off/moving phones, fax lines. internet, and other services that the resident tenant pays
for. Past security and liability issues were of serious concern. The extra labor, storage costs, and

liability for CET were also cited.

2) The greater community good is served by keeping an active and growing school in operation,
rather than sacrifice the school for 2 small dressing rooms.

3) To mitigate the dressing-room concern, the Forest Theater Foundation purchased two portable
dressing rooms that met or exceeded the square footage of the two small dressing rooms
downstairs. These are movable and can be erected on the outdoor stage on an as needed basis by
the outdoor groups. (These are onsite and will be used this summer.)

In 201 1. when similar issues were again discussed, the staff and/or City Council made the
following comments:

1) It was acknowledged that the 50-year legacy of CET was of high importance to Carmel, and that
SODA was the only logical choice to carry on that legacy. The CET staff, board and Hovick family
all endorsed SoDA, whole-heartedly.

2) It was recognized that SoDA was an established school with a year-round schedule and a large
student base that was looking for a home. The program submitted a full proposal, with class
descriptions, teacher registration, financials, etc. It was described as a "perfect fit" for the space and
the community.

3) The Guild provided no financial history, few program details, and no real track record for
running a full-fledged school or maintaining a historic facility. They and their new board
were encouraged to address these issues in the future and "get their house in order".

Note A: The facility has never been operated as a community rental facility. There is much
confusion over this. From it's re-opening in 2000 until 2010, there was only one resident group
(CET) and from 2010-2014 there was one resident organization (SoDA). The only shared use (or
subletting) was at the discretion of the resident organization, based on schedule, staffing and cost
issues.

Note B: The Golden Bough is a busy year-round rehearsal and performance facility. It has been
able to host some SoDA classes, but, during the FT renovation, the school curriculum has
been severely cut back, including all our adult classes, evening rehearsals, and special workshops.

If you have any questions that pertain to historical facts about the indoor school, I would be happy
to answer them.
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Best Regards,

Stephen Moorer
PacRep
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From: Stephen Moorer <smatprt@aol.com>

Sent: Wednesday, April 06, 2016 1:50 PM

To: Janet Bombard: Chip Rerig; bobbyrichardsé@gmail.com; jettcarmel@gmail.comy;
carmelspinone@me.com; gracelee43@gmail.com; cityatty@ix.netcom.com

Subject: Indoor Forest History - New Comments on shared use and sub-letting - Report #2

Dear Janet,

Here is the 2nd statement for the information public packet for the Cultural Commission and, later
this month, for the new City Council.

Dear Friends.

[ wanted to provide you with PacRep's input on the existing shared use of the Indoor Forest
Theater, and the discussion of turning the Indoor Forest Theater into a community rental facility, as
some commenters have suggested.

SoDA & the Forest Theater
PacRep and SoDA have always encouraged resource sharing and have been more than welcoming

in opening our doors to a myriad of groups. In fact. we are known for scheduling as much activity
as possible into the facility schedule. This is our reputation and the reason we are able to offer such
a wide variety of classes, workshops, and performances - for both children and adults. And during
our residency at the Indoor Forest, like CET before us, we shared our home and hosted numerous
groups and individuals within our walls.

Even when SoDA was "on the road" these last 2 years, we have still tried to play host to others. Just
last summer, for example. we were approached by the developing Carmel Puppetry Institute about
housing their performances, which due to our reduced schedule we managed to fit in between
shows on the Golden Bough stage. And this year we share the Golden Bough with the Jewish Film
Festival. the Carmel Guitar Society, Carmel High School and Monterey Bay Charter School, to
name a few.

We often share the Outdoor Forest Theater during our residency with small groups that appear on
the outdoor stage from time to time, and have long-planned on sharing our set, costumes and
technical equipment with the Centennial Committee later this year. We are co-hosting the event and
will already have management and technicians onsite to make the facilities clean, safe

and usable. With support in place, there is no issue with the Centennial show.

Sub-letting the downstairs school, however, is much more problematic. By contrast. the outdoor
facility, with its minimal attributes and separate securable buildings, lends itself to multi-use and
even. with careful scheduling, subletting the entire outside facility. The Indoor Forest Theater,
however, has several obstacles to "turn-key" or sub-letting, a use more appropriate to Sunset
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Center, Cherry Hall or the Women's Center. More than anything, it's a design issue, as I explain
below.

Background and future needs

By way of background, in both 2000 and 2011, this issue was discussed at the City Council level,
as well as in 2008 when the 2nd FT Master Plan was developed. At that time, the subject of private
lockable classrooms was discussed and several options for classroom space were included in the
design. In 2014, the need for additional classroom space was again expressed, but not included in

triage.

The need for additional space was identified because the existing school facility is, for the most
part, continuous open space with unsecured access to almost the entire facility. As currently
designed, and from a security and liability stand-point, it was decided that it would be extremely

difficult to operate as a multi-user or “four-wall” facility until certain factors were mitigated:

a. Due to its unique nature and layout, the school facility requires onsite management and ongoing
interior maintenance. These needs are currently provided by the school, and subsidized by PacRep

- as are all phone, internet, cable and computer service and equipment. Hosted groups or activities
generally require these service as well.

b. The lobby and auditorium area are physically "one-room", separated only by a half-wall of
cabinets. There is no “lock-out” currently existing between these areas, and this would require a
redesign, as both are served by the same entrance and share common space.

c. The boys dressing rooms has no door, as it is also the backstage entrance to the stage, and must
remain clear and open (unsecured). Similarly, the girls dressing room has one

clear unsecured opening from the backstage area. These small dressing rooms would need a re-
design and the addition of exterior doors to make them secure and accessible.

e. The tech-room and prop-room contain an immense amount of school and show supplies which
need to be accessible for the teachers, students and theatre workers. These small rooms are needed
to serve these functions, which are vital to the program.

f. Open shelves in the facility (for school supplies) need upgrading to locking cabinets thru-out.

During the walk-thru, you had the opportunity to see the situation for yourself. and hopefully this
list will help you as you assess the issues.

In summary. we support the concept of shared-use and already engage in the practice at the Indoor
Forest. We are happy to work with anyone and everyone to continue to do so - addressing staffing,
scheduling and technical issues on a case-be-case basis. And we support the idea of a re-design
that would feature private entrances and separate classroom facilities. in order to expand

offerings in a safe and responsible way.
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Thanks for you time and consideration.
Best Regards,

Stephen
PacRep



Chairman Richards
Community Activities & Cultural Commission

T would like to take this opportunity to voice my support for Pacific Reperfory
Theatre's request to continue o utilize the Indoor Forest Theatre for their SODA
Program. This is a very important program and has always been successful, and it
embodies the spirit of CET/Marcia Hovick who occupied the Indoor Theatre for

many years.

As a former employee of the City of Carmel-by-the-Sea I worked hand in hand
with PacRep/Stephen Moorer for many years in regards to the Outdoor Forest
Theatre. He was always respectful, thoughtful and willing to compromise and work
with the City in our constant discussions with The Forest Theater Guild for the
summer season. It was always difficult and time consuming working through the
issues with FT6 but I could always count on PacRep/Stephen to be reasonable.
PacRep was always timely in paying the monies owed the City and I never had issues

with them during the season.

The Indoor Forest Theater is small and does not lend itself to sharing, it is also my
understanding that Pac Rep holds classes year round and utilized the indoor
theater before the renovation without issue and were excellent tenants. Given
that, T am not sure why you would even consider this request from The Forest
Theater Guild, whose relationship with the city has frequently proved challenging.

Please continue to support and approve PacRep’s request for the year-round use of
The Indoor Forest Theatre, you won't regret it.

Thank you in advance for considering my opinion when considering your decision and
please share my letter with your fellow commissioners.

Best regards,

Christie Miller
(Retired Community Services Director for the City of Carmel-by-the-Sea)



March 8, 201=

To Whom it May Concern,

| am writing to address the proposed cutbacks for the use of the Indoor Forest Theatre
by the SoDA program. Since it’s inception the school has had exclusive use of the
space. To alter that now would create liability, security, and privacy issues, among
other problems. Since the closure of the Indoor Forest Theatre the SoDA program has
had to severely cutback it’s offering for classes. This is truly a detriment to our
community. With the severely limited access to Arts programs in schools, SoDA offers
something vital for the success of our children and future citizens.

Dramatic Arts education builds confidence, self esteem, self discipline, self reliance,
and poise. Additionally it teaches youth how to organize and prioritize as well as how
to converse with adults. Theatre Arts education also provides development of some
interpersonal skills that are not easily acquired like, empathy and compassion.

Often the myths and stereotypes of the arts lead people to think of its education as
being frivolous. Yet the statistics prove otherwise. Students in the arts consistently
out score their non-arts peers on the SAT college exams. Students involved in the arts
are four times more likely to achieve academic notice, hold school offices, win
awards for writing and even enter science fairs. School attendance for those students
is three times higher than for those who are not. Arts students read for pleasure
more often, and perform community service at a much higher rate than their non-arts
friends. Young people gain academic life skills through performing.

In addition to the personal and inter-personal skills we just talked about, students in
the arts learn academic skills that help them in the future such as analysis, problem
solving, reasoning, abstract thinking, conceptualization, and creative thinking.

Performing arts programs offer children and youth a benefit they usually do not find
in an ordinary classroom, instead of just gaining knowledge about things, they gain
knowledge about who they are and what they can do. This helps kids grow into better
adults, parents and citizens. To limit the access to the SoDA program will hurt our
community not only now, but well into the future.

Sincerely,
Laura Cote
Faculty Monterey Peninsula College

Parent of SoDA student
Instructor at SoDA school



CACC AGENDA ™ =M A
Erom Barbara Livingston green.gardens@att net Fri, Mard, 2018 525 pm

To Chip Rerig rerig@sbcglobal.net,
Bobby Richards bobbyrichardsé@gmail.com

| REGRET | AM UNABLE TO ATTEND THE TUESDAY MEETING
OF THE CACC. | WOULD HAVE SPOKEN TO THE

ISSUE OF OF NOT CHANGING THE AGREEMENT BETWEEN
THE CITY AND THE PAC REP SCHOOL THAT SCHOOL

HAD ITS BEGINNING IN MARCIA HOVICK'S CHILDREN'S
EXPERIMENTAL THEATER. HUNDREDS OF CHILDREN HAVE
BENEFITED FROM THESE CLASSES AND | AM SO GRATIFIED
THAT PAC REP IS CONTINUING IN MARCIA'S FOOSTEPS.
PLEASE DO NOT TAMPER WITH THE EXISTING AGREEMENT
BETWEEN PAC REP AND THE CITY.

THANK YOU.
BARBARA



3/8/16, B:40 AM

----- Original Message----—

From: Walt Defaria <wjdefaria@aol.com>
To: smatprt <smatprt@aol.com>

Cc: jpombard <jbombard@ci.carmel.c:a.us:>
Sent: Wed, Feb 3, 2016 4:44 pm

Subject: Indoor

Stephen - just to clarify - at todays meeting | told you that none of us were
trying to close down SoDa in any way or taking away the indoor theater for
SoDA to use. That is still a fact but | did forget a discussion | had with the

City.

In a meeting with the City about four months ago, after hearing that the Cities
was considering the possibility of opening the indoor theater to more groups,
| was asked if its availability were of use to the Centennial Show. | said that
if any part of it were available for dressing rooms for the Centennial
Show on Oct 23rd that could be helpful considering the number of
diverse groups in the show. In no way was this an attempt to harm or
hinder SoDa and | felt it could be done without SoDa having to move
out or be seriously inconvenienced. As | understand it, the indoor was
occasionally used in the past as dressing rooms for shows upstairs,
stretching back to the days of Cole Weston and beyond. When shows are
done upstairs the possibility of limited use of the facility for dressing rooms is
of course very desirable by any group.

From what | understand the City, and | am not speaking for any City
employee, was looking at the possibility of allowing some additional limited
use of the facility but with SoDa in residence. Especially for such things as
indoor dressing rooms. This is just my impression and you would need to
talk with Janet for actual City thinking.

Walt

about:blank Page 1 of 1



COMMUNITY ACTIVITIES AND CULTURAL COMMISSION

Staff Report
April 12, 2016
To: Community Activities and Cultural Commissioners
From: Janet Bombard, Library and Community Activities Director
Subject: Review draft Forest Theater Use Agreement and forward a recommendation to

the City Council regarding changes to the use agreement, including the possible
addition of certain costs to be borne by the 2016 season user groups

ANALYSIS/DISCUSSION:

The City Council has remanded the request to authorize shared use of the Indoor Forest Theater back
to the Community Activities and Cultural Commission for reconsideration.

Since 2005. two Forest Theater user groups - Forest Theater Guild and Pacific Repertory Theater —
have operated under five-year license agreements to use the Outdoor Forest Theater. The most
recent license agreements were issued in 2011 At that time, Pacific Repertory Theater was also
issued a five-year license agreement for use of the Indoor Theater.

Those contracts have expired, and with the impending reopening of the Forest Theater, staff was
directed to write an updated use agreement (the last agreement was written in 2005).

The updated Forest Theater User License agreement was reviewed by the City Attorney and CSAC,
the joint powers authority that provides risk management services to the City. Recommended
changes were incorporated into the document.

The Community Activities and Cultural Commission reviewed the draft use agreement at its March 8,
2016 regular meeting and at a subsequent special meeting on March 17, 2016. The Forest Theater
Guild and Pacific Repertory Theater, represented by Pacific Repertory Theater Executive Director
Stephen Moorer, spoke to the draft agreement and submitted a list of proposed changes. The
commission considered the requested changes, and after discussion approved the following
recommendation to the City Council: “Forward the Forest Theater Use Agreement with the following
proposed changes to the City Council for consideration” (proposed changes in red).

e Page 2, Number 4, Termination of License Prior to Expiration of Current Term: USER may
terminate the license at any time during the agreement term by giving fiteer{15)-120 days written
notice to the City Administrator stating the effective date of termination. CITY reserves the right to
terminate the license prior to expiration of the term, with respect to all or any portion of the License
Area, upon fifteen{15} 120 days prior written notice to USER in the event CITY requires use of
the License Area for any public purpose.

Staff notes that 120 days is four months, which exceeds the amount of time the Forest Theater Guild is
allocated for its tenancy at the Outdoor Theater, and equals the amount of time allocated to Pac Rep,
thereby nullifying the City’s ability to terminate the license prior to expiration of the current term. If Council
is not comfortable with the item as originally written, consideration might be given to 30 days written
notice.
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e Page 2, Number 4, Line 10: CITY may also terminate the license in the event of any default by
USER in the performance of its obligations under this Agreement if such default is not cured within
ten-10) thirty (30) days after written notice thereof delivered to USER, or such other period of time
as may be specified in the notice.

e Page 3, Number 8, Outdoor Theater Hours of Operation: No work, including rehearsals,
performances and construction will begin before 9:00 a.m. With the exception of rehearsals all
work, including construction of sets, shall end by 5:30 p.m. ificat
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amplification of sound shall be turned off no later than 10:00 p.m. All rehearsals, performances,
and after-parties shall end no later than 10:30 p.m., and the premises vacated by 11:00 p.m.,
non-inclusive of valet or pick-up/drop-off services.

e Page 14, Outdoor Forest Theater Use Agreement, Schedule “C”, Occupancy: Theater
occupancy will be limited to 840 572 persons, in addition, the number of tickets printed shall not
exceed 540 572 per event.

o Page 15, Housekeeping Responsibilities, Bullet point 8: User shall repair, within five<s)
fiteen15 days, any and all damage to the facilities and grounds or any other property, which
was a result of User's activities as encompassed by this permit, at organization’s expense. City
will be the sole judge of the extent of damage.

« With regard to reserved parking spaces set aside for accessible parking, the person
responsible for the parking plan may release these spaces, if the parking spaces are not used.

Since the commission originally considered the use agreement two additional issues have come up,
both regarding Forest Theater operational costs.

Because the triage phase only addressed fixing the red tag issues, the matter of the Forest Theater
restrooms’ noncompliance with the Americans with Disabilities Act was not dealt with. In order to bring
the venue into compliance it will be necessary to install three portable ADA accessible restrooms on
the site: one larger unit to the south of the stage, plus two units on the north side. A handwashing
station — or lavatory — will be installed in the large unit. The two smaller units will share a lavatory that
will be installed outside, in between the two.

The cost for portable restrooms this year will be approximately $770 per month to have all three
restrooms open and serviced, and $610 per month if only one unit is kept open and the other two are
locked during non-performance times. During the performance season, the user groups will need all
three units open, potentially necessitating servicing (and an additional cost) more than once a week.
There will also be an additional charge of $100 each per month for the two lavatories.

Therefore, an additional for the commission’s consideration is that of whether to recommend to the
City Council that the City bear the total costs of the portable ADA restrooms, or alternatively, whether
all or a portion of the costs should be borne by the user groups.

The second issue for the commission’s consideration for inclusion in the use agreement is whether the
user groups should share in the monthly costs to the City for maintaining the venue.

The City’s Fiscal Year 2012/13 costs for the theater were as follows:
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$ 966.76 Cal Am

$3659.14 Pacific Gas & Electric

$ 240.00 Alarm Fees

$ 909.24 Carmel Area Wastewater (paid on property tax bill)
$ 245.84 Monterey Peninsula Waste Management District

TOTAL: $6020.98

In addition to the above expenses, the City also incurs the following costs on an annual basis:

$2,000.00 per year for a pre-production season clean-up

$4,800.00 per year for contracted weekly ground maintenance

$ 900.00 per year for bimonthly pest control

$6,540.00 per year for daily janitorial services including consumables
$2,600.00 per year for one dumpster and one recycling container on site

e & & 8 @

TOTAL: $16,840
At minimum, it costs the City $22,861 a year in outside services to maintain the venue.

User groups currently pay $25 per day to rent the outdoor theater on technical work or rehearsal days.
On days where admission is charged, users pay $25 or 10% of gross receipts, whichever is greater.
The indoor theater cost is $160.00 per month.

The City cannot make a profit on the theater; however, neither should it be fully subsidizing its costs.
Given that the venue operates on public funds, the goal should be to recover the costs to the most
reasonable extent possible. It is therefore staff's recommendation that the commission send a
recommendation to the City Council that the tenants help offset some or all of the City's costs.

The City’s former agreement with Waste Management Inc. contained a provision that supplied the
theater groups with additional recycling containers and twice yearly 30-yard roll-off dumpsters (one for
each user group’s end of lease). The current contract with Green Waste does not contain any such
agreement. The City will provide one four-yard trash dumpster and two 85 gallon recycle bins, with
servicing one time per week at a total cost of $632 per year. Staff recommendation is that any
additional waste / recycling services beyond that will be borne by the user groups.

Summary of cost issues for the commission’s consideration:
e Should all or a portion of the costs for portable ADA restrooms be borne by the user groups?
e What, if any, portion of the minimum $22 861 in annual maintenance, fees and upkeep should
the user groups pay?
e Should the user groups bear the costs for the additional waste / recycling services?

Costs that will be charged to the user groups will be added to the use agreement.

ATTACHMENTS:
Attachment 1: Draft Use Agreement
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ATTACHMENT 1

FOREST THEATER USE AGREEMENT

THIS LICENSE AGREEMENT, dated , 2016, between THE CITY OF CARMEL-BY-THE-SEA, a
municipal corporation (hereinafter "CITY") and , < > is made with reference to the following facts:

A.

CITY is the owner of the real property with improvements com monly known as the Forest Theater
located at Santa Rita Street and Mountain View Avenue, legally described in Exhibit “A” attached
hereto and incorporated herein by this reference.

< > (hereinafter “USER”) desires to rent the space within the CITY of Carmel-by-the Sea
commonly known as the Outdoor Forest Theater during the following datesonly: _. Said season
will begin ___and end ___. The CITY is willing to grant a revocable license to USER to use and
occupy the Outdoor Theater of the License Area during the above stated dates for the purposes
authorized by this Agreement, subject to all of the terms and conditions hereinafter set forth.

NOW, THEREFORE, it is agreed as follows:

Grant of License. CITY hereby grants to USER a revocable license to use and occupy the Outdoor
Theater portion of the Forest Theater for the purpose of providing public, educational, cultural,
entertainment and community events. CITY agrees to use the Outdoor Forest Theater for the
following purposes and to limit its use to such purposes: providing public, educational, cultural,
entertainment and community events with all of the applicable conditions and requirements set
forth in this use agreement.

License Area. The area to be occupied by USER (hereinafter "License Area") shall be the Outdoor
Forest Theater located at Santa Rita Street and Mountain View Avenue, Carmel-by-the-5ea,
California (Exhibit A).

Condition of License Area. Use of the License Area is being granted to USER in its present
condition and CITY shall have no obligation to make any alterations or improvements to the
License Area to accommodate USER's use. USER acknowledges that CITY has made no
representations or warranties concerning the condition of the License Area or its suitability for
USER's intended use. It shall be the responsibility of USER to conduct such inspections of the
License Area as it deems necessary to satisfy itself that the License Area can be used for the
purposes intended by USER. The inspection will be performed prior to the agreed upon maove-in
date, with CITY staff in attendance and concurrent with a CITY staff checklist and video inspection
of the facility, the purpose of which will be to ascertain and document the condition of the facility
prior to USER moving in. USER shall provide a detailed list of work that is planned to be
performed during the site inspection, including what building materials are proposed to be used,
for staff to review. The facility will also be subject to a CITY staff inspection upon the USER
moving out the purpose of which will be to identify modifications, damages, potential hazmat
disturbances, etc. that may have occurred and to assess the general cleanliness of the facility.

Termination of License Prior to Expiration of Current Term. USER may terminate the license at any
time during the agreement term by giving fifteen (15) day written notice to the City Administrator
stating the effective date of termination. CITY reserves the right to terminate the license prior to
expiration of the term, with respect to all or any portion of the License Area, upon fifteen (15) days
prior written notice to USER in the event CITY requires use of the License Area for any public
purpose. Should the CITY determine that the operation of the Outdoor Theater is causing damage
to the Licensed Area or creates a traffic or health or safety hazard, the CITY may immediately
terminate the license agreement. CITY may also terminate the license in the event of any default
by USER in the performance of its obligations under this Agreement if such default is not cured
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10.

11.

12.

13.

within ten (10) days after written notice thereof delivered to USER, or such other period of time as
may be specified in the notice.

Permitted Uses. The License Area shall be used and occupied by USER solely for the following
purposes, and limited to such purposes: providing public, educational, cultural, entertainment
and community events.

Submittal of Performa nce/Rehearsal/Technical Work Schedules. USER will submit schedules of
all Outdoor Theater performance, rehearsal and technical days with start and finish times to the
Community Activities department fourteen days in advance of the scheduled move-in date. Any
and all revisions of said schedules must be submitted to the Community Activities Department
at least seven days before said revision will take place.

Move-in / Move-out. USER shall not begin moving equipment, furnishings, other property or
personnel onto the Premises prior to the move-in date and time. Any equipment, furnishings, or
other property belonging to USER remaining upon the Premises after the move-out date shall be
deemed abandoned and may be disposed of by CITY, at such time and in such manner as CITY
may determine at its sole discretion. USER agrees to pay to CITY upon demand any and all costs
of removal and disposal of abandoned property. USER acknowledges that CITY shall have no
liability whatsoever for any loss of or damage to Renter’s equipment, materials or other
property which may arise as a result of such disposal.

Outdoor Theater Hours of Operation (Restrictions and Limitations). No work, including
rehearsals, performances and construction will begin before 9:00 a.m. With the exception of
rehearsals all work, including construction of sets, shall end by 5:30 p.m. Allamplification of
sound shall be turned off no later than 10:00 p.m. All rehearsals, performances, and after-
parties shall end no later than 10:00 p.m., and the premises vacated by 10:30 p.m.

Rental Rates. USER agrees to rent the Theater and to pay all charges as set forth in Exhibit “B”
entitled “Rental Rates and Charges”; attached hereto and incorporated herein by this reference.

Forest Theater Rules and Regulations; Housekeeping Responsibilities. USER agrees to comply
with all Forest Theater Rules and Regulations and Housekeeping Responsibilities as set forth in
Exhibit “C”: attached hereto and incorporated herein by this reference.

Building Use Regulations. USER shall not in any way make alterations or improvements to the
Forest Theater without the prior written consent and oversight of CITY. To ensure compliance
with the limitation hereby imposed on the USER, CITY reserves the right to place restrictions
upon, or prohibit, the installation by USER of any signs, floor coverings or fixtures; or the
affixation by USER of any nails, spikes, lighting, posters, signs, or adhesive - backed items such as
stickers, tape, etc. to any part of the Outdoor Forest Theater. Additionally, USER agrees to
comply with all Forest Theater Rules, Regulations and Responsibilities as set forth in Exhibit “D";
attached hereto and incorporated herein by this reference.

Hazardous Building Materials. In case of disturbance of hazardous materials USER shall notify
the CITY immediately. USER shall be responsible for cleanup of hazardous material pursuant to
EPA standard protocols. USER shall be responsible for any damages / costs incurred as a result of
potential exposure to hazardous materials of occupants / workers.

Compliance with Legal Requirements. USER shall strictly comply with all applicable federal, state
and local laws, including hazardous building materials awareness. Further, USER shall strictly
comply with all applicable CITY laws, ordinances and regulations. USER agrees to comply with all
Forest Theater Rules and Regulations / Housekeeping Responsibilities as set forth in Exhibit C
attached hereto and incorporated herein by reference. USER shall have any and all agents,
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ATTACHMENT 1

14.

16.

17.

18.

19.

volunteers and employees sign and return to USER a copy of the Forest Theater Rules and
Regulations/Housekeeping Responsibilities prior to use of the facility. USER shall also notify all
agents, volunteers and employees that they are to comply with all laws, ordinances, and
regulations adopted or established by federal, state, CITY or local government agencies.

Indemnity. USER agrees to indemnify, defend, and hold CITY, and its officers, officials, boards,
commissions, employees, and agents, harmless from and against any and all claims, demands,
causes of action, liabilities, costs or expenses, including attorney's fees, occasioned by or in any
way connected with the condition, use or misuse of the License Area or occasioned by any
negligent act or omission of USER or its, agents, volunteers and employees or arising from any
breach of this License Agreement by USER or any of its sub-USERs, agents, volunteers and
employees. The indemnity obligations of USER set forth herein shall survive and continue beyond
the term of this License Agreement.

Liability of USER: USER shall assume all liability for any injury to persons or damage to property
that may arise from any accident that occurs on or about the Outdoor Forest Theater as a result
of the use and/or occupancy thereof by USER.

Retention of Deposit: Any failure by USER to use and/or occupy the Outdoor Forest Theater in
the manner herein provided shall not entitle USER to a return of the deposit.

Security: USER shall provide at USER’s expense adequate and appropriate supervision and
security as to insure the safety and security of the public, personnel and Outdoor Forest Theater
during occupancy.

Inspection: CITY reserves the right to enter any and all parts of the Forest Theater at times for
the purpose of examining same to ensure compliance by USER with the terms of this Agreement

Liability Insurance. During the term of this License Agreement, USER shall procure and maintain
in full force and effect at USER 's expense: (i) commercial general liability insurance with a limit
of not less than One Million Dollars ($1,000,000.00) per occurrence, and Two Million Dollars
general aggregate($2,000,000.00); automobile liability insurance with a minimum of
$1,000,000.00 limit per accident; and Workers’ Compensation Insurance as required by the
State of California; and employer’s liability insurance with a minimum $1,000,000.00 limit per
accident insuring against all liability of USER and CITY for bodily injury and property damage and
personal & advertising injury arising out of or in connection with USER, use and occupancy of
the License Area and also insuring performance by USER) of the indemnity provisions set for in
Section 10 of this License Agreement. The CITY shall be named as an additional insured by
endorsement. USER shall provide CITY with the necessary Certificates of Insurance evidencing
CITY as additional insured to the Community Activities Department. The amount of such
general liability insurance shall not limit USER's liability nor relieve USER of any obligations
under this License Agreement. The general liability insurance policy shall name CITY, and its
officers, officials, boards, commissions, employees, agents, and volunteers as additional insured
parties there under, and shall be endorsed to provide that: (i) the insurance coverage there
under shall be primary with respect to CITY; and (i) no cancellation or reduction in coverage will
be made without thirty (30) days prior written notice to CITY by the carrier. As a condition
precedent to CITY performance pursuant to this Agreement, USER shall file a certificate of
insurance with the Community Activities Department two weeks before move-in date showing
that they have in effect the insurance required by this agreement. USER shall file a new or
amended certificate of insurance promptly after any change is made to any insurance policy
which would alter the information on the certificate then on file.

I
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ATTACHMENT 1

20.

21.

22,

23.

Assignment. USER shall not assign, sublease or transfer any interest in this Agreement, or
permit the use of the Outdoor Forest Theater by any person(s) other than USER, its guests,
agents, volunteers and employees without the prior written consent of the EITY.

Books and Records. USER shall keep full and detailed accounts and exercise such controls as
may be necessary for proper financial management under this Agreement; and the accounting
and control systems shall be satisfactory to the CITY. The CITY and the CITY’S auditor shall be
afforded access to the USER’s records, books, correspondence and other date relating to this
Agreement for a period of one (1) year after final payment, or for such longer period as may be
required by law. In addition, USER agrees to make said records, books, correspondence and
other date relating to this Agreement available to CITY at CITY's principal place of business upon
72-hours written notice.

Attorney Fees. Shall either party to this Agreement bring legal action against the other, (formal
judicial proceeding, medication or arbitration), the case shall be handled in Monterey County,
California, and the party prevailing in such action shall be entitled to a reasonable attorney’s fee
which shall be fixed by the judge, mediator or arbitrator hearing the case and such fee shall be
included in the judgment, together with all costs.

Notices. Any notice required or permitted to be given hereunder shall be in writing and shall be
posted by certified mail or personally delivered to the other party.

This agreement is made this day of ,201 by and between the City of Carmel-by-the
Sea,” whose mailing address is P.O. Box CC, Carmel, CA 93921, and , herein referred to as
“User”, whose mailing address is

CITY OF CARMEL-BY-THE-SEA USER:

BY:

ITS:

BY:

ITS:




ATTACHMENT 1

FOREST THEATER USE AGREEMENT
Exhibit “A”

Lots One to Fifteen inclusive in Block 85 as shown and so designated on the map of Addition
Number 5 to Carmel-by-the-Sea, Monterey County, California, filed on the date of February 9, 1910,
now on file and on record in the office of the County Recorder of the County of Monterey, State of
California, in Map Book Two, Cities and Towns, at page 22.

ek
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ATTACHMENT 1

OUTDOOR FOREST THEATER USE AGREEMENT
EXHIBIT “B”

Final payment and Gross Receipts must be made to the City of Carmel-by-the-Sea’s office within
five (5) business days of performance or, in the case of a series, five (5) business days of last
performance.

RATES AND CHARGES FOR FOREST THEATER
Rental of the Outdoor Forest Theater includes use of dressing rooms, backstage area and box office.

Technical work or rehearsals - No admission charged: $25.00/day
Admission charged or other consideration, per performance: (10%) of Gross Receipts, which
is total gate, or $25.00 per day whichever is greater. Where fees are expressed as a
percentage of gate receipts, said receipts shall include all sums from gross ticket sales
whatsoever, with no deductions allowable for taxes, costs or other expenses. User shall
submit ticket sales receipts for each and every performance along with payments.

3. A clean-up security deposit of $200 will be required by the City.

SCHEDULE OF PAYMENTS:

In event of cancellation, the city of Carmel-by-the-Sea reserves the right to retain the total payment
unless another user reserves the designated space (on that date) in which case the City will retain $100
to cover the administrative costs including rebooking.

USER agrees to pay the CITY $25.00 for each requested use date and on performance dates, a minimum
of $25.00 for each performance or ten percent (10%) of gross receipts whichever is greater. (Gross
receipts are defined as total gate.)

The City has provided a schedule of payments due for the 2016 season attached as Schedule “A”.

CONTRACT AND PAYMENT

A contract will be drawn up, and only after such contracts have been approved and signed by the User
and the City of Carmel-by-the-Sea City Administrator, and only after appropriate advance payments
have been made will the agreement become valid. All payments for the use of the theater and/or
supplemental facilities will be made in strict accordance with the payment schedule included in the
contract. Failure to make any payment as scheduled will terminate the contract forthwith. Any User
who charges admission or collection any donation, gift, or other consideration as a condition of
admission will make his/her receipts available to the City of Carmel-by-the-Sea City Administrator for
inspection and will pay any additional fees [based on ten percent (10%) of gross receipt] due the City. All
payments are to be made in cash, check or bank money order. First payment is to be made prior to
access to premises.

i



ATTACHMENT 1

FOREST THEATER USE AGREEMENT
EXHIBIT “C”

ALL CONDITIONS AND TERMS SPECIFIED IN THE FOREST THEATER USE AGREEMENT APPLY TO THE
INDOOR FOREST THEATER.

RATES AND CHARGES FOR INDOOR FOREST THEATER

Rental of the Indoor Forest Theater includes use of the theater under the outdoor stage and the
downstairs storage area.

SCHEDULE OF PAYMENTS

USER agrees to pay the CITY $160.00 per month, due the 5t of each month. Additional scheduling of an
outside performer (other than < Name of User Group>) must be approved by the City and not be in
conflict with other performances at the Forest Theater.

CONTRACT AND PAYMENT

A contract will be drawn up, and only after such contacts have been approved and signed by the USER
and City Administrator representing the CITY, and only after appropriate advance payments have been
made will the agreement become valid. All payments for the use of the theater and /Jor supplemental
facilities will be made in strict accordance with the payment schedule included in the contact. Failure to
make a payment as scheduled will terminate the contact forthwith. Any USER who charges admission or
collects any donations, gift, or other consideration as a condition of admission will make his/her receipts
available to the City administrator for inspection and will pay any additional fee (based on ten percent
(10%) of gross receipts) due the CITY. All payments are to be made in cash, check or bank money order.
First payment is to be made prior to access to premises.

Signed: Date:
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FOREST THEATER USE AGREEMENT
Exhibit “D”

The facilities will be based in accordance with the conditions and requirements set forth in the “Rules
and Regulations for Use of Facilities,” a true copy of which is attached hereto, Schedule “C”, and User
acknowledges that he is aware of these regulations. User Agreement grants the right to use only the
facilities, equipment, and services as are specified. User acknowledges that he/she is aware of the
extent and kind of such equipment and services.

The City will permit the User to use the facilities herein described for the periods of time herein set out,
except that if such facilities are rendered untenable by fire, windstorm, earthquake, or other
catastrophe or act of God, this User agreement will be deemed canceled as between the parties; and
the City shall have no obligation to User by virtue of the execution of the agreement except for the
refund of any advance payment and/or deposit.

User agrees to obtain written permission to perform any material subject to copyright from the owner
of the copyright prior to performing the material at FOREST THEATER. User agrees to indemnify and hold
harmless the City from any and all claims, damages, or expenses arising from any violation of or
infringement upon copyrights by User.

Schedule “B” is attached for Season beginning < >. In the event that major upgrades are required
for the Forest Theater facility, Schedule “A” will be revised at the discretion of the City.

PROTECTION OF PROPERTY AND FACLITIES

It is the responsibility of the User to protect all property and facilities in use by User, his/her agents,
employees, audiences or anyone else authorized to enter property by User. An appropriate Clean-up
and Security deposit may be required of each User. At the close of the contract period, the cost of
replacing any loss, repairing any damage or performing any excessive clean-up will be deducted from
the deposit. This includes but is not limited to damage caused to any technical equipment by misuse by
User/staff/technicians/volunteers or any 3rd party vendor. If the cost of such correction exceeds the
amount of the security deposit, the deposit shall be forfeit and the remainder due shall become a debt
owed by the User to the City and shall be subject to collection as provided by the law. Any unused
portion of the deposit will be refunded.

FOOD AND BEVERAGES
No food or beverages or other comestibles can be furnished, sold, or given away anywhere in and about
Forest Theater facilities without first obtaining written permission from the City of Carmel-by-the-Sea’s
City Administrator office. Such permission can be revoked at any time. The request for the permit shall
state the following:

a) Type of food, beverage, or other comestibles or merchandise to be furnished.

b) The name(s) of the person(s) who will furnish the food, beverages, or other comestibles and

operate the space.
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¢) The name, address, and telephone number of the responsible person plus the same
information for the person(s) responsible for the cleanup of space used.

Health Department Permit Number

Resale License Number

User will also furnish to the City a copy of each and every Alcoholic Beverage Control License obtained
for the premises.

FOREST THEATER USE AGREEMENT
Exhibit “D” continued

AGREEMENTS
User will complete a Forest Theater Event Report for each event. Form to be supplied by the City.
> User will file a set of construction plans and revisions with the City at lease (3) weeks

prior to the beginning of any set construction. All plans, and revisions for all plans, must
be drawn in accordance with standard construction practices and meet all Uniform
Codes and State safety requirements for stage/set construction at the Forest Theater.
Plans and subsequent construction are the responsibility for stage/set Construction at
the Forest Theater. Plans and subsequent construction are the responsibility and liability
of the user and subject to inspection and approval by the City.

» User will obtain a permit before any work requiring a permit is commenced, sign a
notarized Hold Harmless Agreement, and provide a liability insurance endorsement
policy in the amount of $1,000,000.00 adding the City, it's employees, elected officials,
officers and agents as additionally insured pursuant to the Municipal Code of the City of
Carmel-by-the-Sea.

Any equipment brought in for by User for use in the Outdoor or Indoor Theaters may be

inspected by City staff for compliance with fire and safety regulations. Any equipment

not in compliance or deemed unsafe cannot be used in the theater. The City accepts no

responsibility for the equipment, its storage, loss, theft or damage.

» All electrical connections, modifications or installations shall be made by certified

electricians, and permits must be obtained from the City Planning and Building

department. All technicians and technical/stage crew personnel must already be

trained on equipment and meet the necessary skill sets of equipment operation.

User will maintain the premises in a clean and neat manner. Keep the grounds and

dumpster-area clean and free of trash, waste, and rubbish. Any costs for cleaning

incurred by the City will be charged to the user.

» User will provide as needed, responsible accommodation and personnel to assist
disabled audience members to and from their theater seats.

Y
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F g

If conflicts or disagreements arise in regard to this Forest Theater use Agreement and
are not resolved, the matter will be given to the City Administrator. All decisions by the
City Administrator are final.

GENERAL PROVISIONS

City will provide to the best of its ability and at its expense, utilities, maintenance of
public restrooms, and waste management services. Any mechanical failure will not void
this contract; the City will make every effort to correct technical and mechanical
problems regarding utilities but cannot be held liable if such problems are beyond City
control. Available dressing rooms will be provided at no cost to the User. All other
services or conditions will be at the expense of user. User is responsible for contracting
the City to arrange deliver and pick-up of a dumpster during set-up/strike. The City will
clean the site prior to opening. The user agrees to abide by all rules and regulations as
out of the City in Exhibit “D” and Schedule “C".
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FOREST THEATER USE AGREEMENT
EXHIBIT “E”

All visitors, including people with disabilities, must be able to move about with safety and ease. Itis the
responsibility of the USER to develop and implement a plan to provide a method of providing accessible
parking to patrons with disabilities who are attending events in private vehicles. The plan will address
the issue of getting people with mobility impairment safely between their vehicles and the theater box
office and seating, and will address both the Outdoor and Indoor Theaters.

Prior to commencing tenancy, the proposed plan will be submitted to City staff for review. Tenancy will
not be granted until such time as the plan has been approved.

7%
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OUTDOOR FOREST THEATER USE AGREEMENT
SCHEDULE “A”

SCHEDULE OF PAYMENTS:

In event of cancellation, the City of Carmel-by-the-Sea reserves the right to retain the total payment
unless another user reserves the designated space (on that date) in which case the City will retain
$500.00 to cover the administrative costs including rebooking.

USER agrees to pay the CITY $25.00 for each requested use date and on performance dates, a minimum
of $25.00 for each performance or ten percent (10%) of the gross receipts whichever is greater. (Gross

receipts are defined as total gate.)

USER agrees to pay $< > (< >tech/rehearsal/load in days) advance payment due no later than
< > and further agrees that additional payments will be made as follows:

10% of gross receipts for [name of play] no later than < DATE >
and

10% of gross receipts for [name of play] no later than < DATE >
and

10% of gross receipts for Concession Stand sales no later than< DATE >

Signed: Date:
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OUTDOOR FOREST THEATER USE AGREEMENT
SCHEDULE “B”
(List Scheduled Performances)
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OUTDOOR FOREST THEATER USE AGREEMENT
SCHEDULE “C”

Forest Theater Rules and Regulations

Smoking

Occupancy

Lighting

Exits

Materials

Personnel

Fire

Police

No smoking shall be permitted within any part of the Forest Theater including
stage and backstage areas. All programs printed by the User shall bear a
statement indicating the regulations on smoking.

Theater occupancy will be limited to 540 persons; in addition, the number of
tickets printed shall not exceed 540 per event. When selecting and producing
performances, User shall be sensitive to the neighbors concern for noise and the
beauty of the surroundings. No standing or sitting in aisles or on the stairways is
permitted. The User will not permit any person to act in any manner, which
creates a hazard, an annoyance or a disturbance within any City premises; and
the User will immediately take all needful corrective action should such a
situation arise.

All legally required lights must be on at all times when facilities are occupied.

No exits from any room, theater, stage, backstage or dressing rooms areas shall
be blocked or be permitted to be blocked or obstructed in any way.

Only non-flammable materials shall be used in the construction of scenery,
drops, props, drapes, or decorations, unless they have been treated with flame-
retardant material approved by the State Fire Marshal. Any flammable scenery
or materials found on the stage, backstage area, or any other area, shall be
immediately removed regardless of whether or not a performance is taking
place.

All front-of-house and backstage personnel will be subject to the direction of
the person in charge. An adult individual (21 years or older) must be present for
all activities associated with this use agreement.

The Fire Marshal/Carmel Fire Department shall be responsible for the
enforcement of fire safety regulations. He/she may require the presence of fire
marshal, if, in his/her opinion, ane is needed.

The Police Chief/Carmel Police Department shall be responsible for
enforcement of security regulations. If he/she determines uniformed police are
required, User will be required to pay any costs for some.
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FOREST THEATER USE AGREEMENT
schedule “C” - continued

Parking User shall NOT be permitted to charge for the use of parking facilities. There
shall be no reserved parking other than that necessary 1o provide for a
City-approved accessible managed parking plan.

Sleeping Overnight accommodations in house trailers, campers, recreational vehicles,
etc., on the premised will not permitted.

HOUSEKEEPING RESPONSIBILITIES

No structures or sets are to be built unless specifically provided for herein
No trees, shrubbery or other vegetation shall be cut, trimmed or injured.
Fires will not be permitted except under the following guidelines established by the
Carmel Fire Department and the City.
= Fires in the pits are allowed only during full tech rehearsals, dress
rehearsals, and performances
= Only clean, unpainted firewood may be burned
» No painted, varnished, plywood or particle board may be burned
= No trash may be burned
= Agarden hose must be available to extinguish the fires in an emergency
and after the performance
=  Fires must be extinguished after the performance and the exit of the
patrons
= Fires must be of a size so as not to endanger the vegetation, sets,
actors, or audience
=  Fires shall be extinguished immediately if the Carmel Fire Department
deems then unsafe for any reason

Y

v Vv

% User will have all vehicles associated with their events (s) parked in areas designated by
the City.

» User will provide parking and traffic control for all vehicles as directed by the City and/or
the Carmel Police Department.

> User will maintain the grounds of the entire outdoor facility during outdoar occupancy
in a clean, sanitary and litter free condition and will restore the area to as good or better
condition than it was received.

> User shall clean the outdoor ground (including refuse removal to dumpster), seating
area and stage immediately after each outdoor performance.

> User shall repair, within five (5) days, any and all damage to the facilities and grounds or
any other property, which was a result of User’s activities as encompassed by this
permit, at organization’s expense. City will be the sole judge of the extent of damage.

» All lighting cables and wire shall be kept neat and tidy.

Signed: Date:

Ay



COMMUNITY ACTIVITIES AND CULTURAL COMMISSION

Staff Report

April 8, 2016 -
To: Community Activities and Cultural Commissioners
From: Janet Bombard, Library and Community Activities Director

Margi Perotti, Community Activities Coordinator

Subject: Review event and consider a request for a waiver of fees associated with
the Concours on the Avenue event

EXECUTIVE SUMMARY: Tuesday, August 16,2016 will mark the 10th year of the Concours
on the Avenue event.

The estimated fees for the event are $29,903.00, of which the event organizer is proposing to
pay $9,000.00.

ANALYSIS/DISCUSSION: The event continues to grow in popularity since its inception in
2007. The attendance in 2007 was expected to be 7,500 and currently the attendance is
11,000 plus spectators.

The event will be similar to last year including the use of Devendorf Park. The event includes
the use of Ocean Avenue; Junipero to Monte Verde - East and West bound lanes (including
parking): Mission; Dolores; San Carlos; Lincoln from Ocean to 8", and Dolores and Lincoln
from Ocean to 7™ until 9:00 P.M., or when all cars have left the venue; San Carlos to 8" until
11:00 A.M.; and a portion of San Carlos and Mission to the entrance of Red Eagle Alley. In
addition, the parking spaces on the west side of the center island on Junipero between 3™ and
4" Avenues are used for event trucks and the south side of 6" between Lincoln and Monte
Verde are used for golf carts.

Signage in the park and throughout the event will be the similar to last year and used for
“pbrand partnership presentation”.

As in past years, the awards pavilion will be located at Lincoln and Ocean. The pavilion
features a stage, audio system, and spectator seating. In addition, a smaller staging area
was approved in the intersection of Mission Street and Ocean Avenue, consisting of an
elevated platform to display cars, a podium, and a microphone for the speaker. The event
organizer did not use this staging area in 2015.



Per City policy C95-06, Cost Recovery section, “the city shall not bear financial burdens
created by private, short-term use of public spaces unless there is a direct connection to the
City through sponsorship or fundraising.” The policy further states that “the staff committee
will estimate direct costs for Police, Fire, ambulance, trash, portable toilets, Forest and Beach,
Recreation, Public Works and Administration. Permit applications will be billed for actual staff
hours, equipment and associated costs, these are considered non-eligible fees”. The City
tracked overtime hours for Police, Public Works and Community activities staff in 2015 and
calculated this cost for the day as $8,430.00.

In order to comply with City codes and policies, staff is proposing that the event organizer
reduce the subsidy of public funding and assume responsibility of the $29,903.00 in fees
associated to the event.

The event organizer has requested and received a waiver of fees every year since the
inception of the event in 2007. He is again requesting a waiver of the 2016 Concours on the
Avenue event fees in the amount of $20,903.00. The total Council Discretionary Fund budget
for fee waivers if $27,500, and if this request is granted would leave $6597.00 available for
the remainder of FY 2016/17 for other event organizers requesting fee waivers.

The Community Activities and Cultural Commission has reduced the subsidy to other event
organizers and has asked them to find ways to reduce the subsidy for public funds for their
event.

The Commission has three options to consider:

1) The Commission can recommend to City Council that the Policy should be applied and
no fees would be waived due to ineligibility;

2) Make a recommendation that no more than $5,000.00 in fees be waived per the policy,
which the event organizer may appeal to the City Council for additional fee waivers;

3) The Commission can choose not to apply policy and make a recommendation to the
City Council to subsidize the event. If this option is chosen, staff would recommend the
event organizer pay for all overtime staff hours (considered non-eligible fees) in the
amount of $8.400 and a minimum of half of the eligible fees in the amount of
$10,451.50. The City would then subsidize the remaining unpaid fees in the amount of
$10,451.50.



ATTACHMENTS:

Attachment A: 2016 Concours on the Avenue Special Event Permit Application

Attachment B: Partial list of documentation required for a fee waiver as per City Council
Policy C12- 02 as submitted by event organizer

Attachment C: Estimated 2016 fees for Concours on the Avenue

Attachment D: City Policy C95-06, Short-term Use of Public Spaces and Municipal Buildings
for Special Events

Attachment E: City Council Policy C12-02, Event Fee Waivers



Special Event Application

Non-Beach Events

Community Activities Department
6/16/2015
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City of Carmel-by-the-Sea Special Event Permit Application
EVENT DESCRIPTION

DATE OF REQUEST: January 7, 2016

DATE OF EVENT:
Tuesday. August 16, 2016

EVENT ORGANIZER: Motor Club Events, LLC

EVENT TYPE: [ Athletics/Recreation [ Parade/Procession/March
[ Exhibits/Art X Other: Concours d’Elegance
[ Festival/Celebration

EVENT TITLE: 10™ ANNUAL CARMEL-BY-THE-SEA CONCOURS ON THE AVENUE

EVENT DESCRIPTION
Be as specific and detailed as possible. Include ALL equipment to be utilized for the event, including tents, tables, chairs,
sound equipment, props, generators, etc. Attach additional information on a separate page if needed.

The Tenth Annual CBTS CONCOURS ON THE AVENUE scheduled for Tuesday, August 16, 2016 will feature
European Classics (such as German, French or British automobiles) and Class American Muscle Cars. The vehicles
will be displayed on both sides of Ocean Avenue, allowing for pedestrian viewing of the vehicles. Ocean Avenue
will require certain street closures to allow for the parking for the vehicles and pedestrian traffic. The event cars
will be staged on San Carlos between 8:00am = 11:00am and then systematically staged within the venue. The
staging of the vehicles on Ocean Avenue will involve parking the vehicles side by side along the curbline at 60
degree angles. The vehicles will be staged in a single row allowing for emergency traffic along the center median
lane of traffic (referred to as the #3 lane of traffic). An awards pavilion will be located at the intersection of Ocean
Avenue and Lincoln Avenue. The event will be open to the public for viewing to benefit The Carmel Foundation.
Off-site parking for trucks and trailers will be provided by the event organizer. Event organizer will be seeking

| sponsorship to assist in defraying the cost of the event, however event organizer will abide by all Carmel-by-the-
Sea rules and regulations governing signage and corporate sponsorship. No food or beverages will be sold within
the venue. Timeline for the day will be provided closer to the event and will include set-up, tear down, judging
times and awards presentations. Event organizer with The Carmel Foundation will notify all businesses in the
commercial district of the event in the days leading to the event. Please see attached sheet at end.

Is this an annual event? XYes 1 No How many years have you been holding this event? _ 9 previous

Total Anticipated Attendance: 10,000+

APPLICANT AND SERVICE PROVIDER INFORMATION

EVENT APPLICANT NAME: Doug Freedman
ADDRESS: 2575 PEACHTREE ROAD, NE, SUITE 305, ATLANTA, GA 30305

TELEPHONE: DAY: 404-237-2633 EVENING: CELL: 404-805-1650 FAX: 404-237-2644

List all professional event organizers, event service providers, or com mercial fund-raisers hired by you that are
authorized to work on your behalf to plan, produce and/or manage your event. Attach additional names and
L
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City of Carmel-by-the-Sea Special Event Permit Application
information on a separate page if needed. Note: Any person, firm or business conducting or carrying on any type of
business within the City must have a City of Carmel-by-the-Sea business license.

1. SERVICE PROVIDER NAME: Tri Cord Tradeshow Services
ADDRESS: 738 NEESON ROAD, MARINA, CA 93933
TELEPHONE: DAY: 831-883-8600 EVENING: CELL: FAX:

CITY OF CARMEL-BY-THE-SEA BUSINESS LICENSE NUMBER:

2. SERVICE PROVIDER NAME: Glastonbury Inc. (Audio Visual)
ADDRESS: 495 ELDER AVENUE, SAND CITY, CA 93555
TELEPHONE DAY: 831-641-0880 EVENING: CELL: FAX:

CITY OF CARMEL-BY-THE-SEA BUSINESS LICENSE NUMBER:

3. SERVICE PROVIDER NAME: National Parking & Valet
ADDRESS: 201-D CALLE DEL OAKS, DEL REY OAKS, CA 93940

TELEPHONE DAY: 831-646-0426 EVENING: CELL: FAX:

CITY OF CARMEL-BY-THE-SEA BUSINESS LICENSE NUMBER:

4. SERVICE PROVIDER NAME: Proserve Facilities Services Hector Marquez
ADDRESS: 557 BRUNKEN AVENUE, SUITE G, SALINAS, CA> 83901
TELEPHONE DAY: 831.424.2136 EVENING: CELL: FAX:

CITY OF CARMEL-BY-THE-SEA BUSINESS LICENSE NUMBER:

SPECIAL EVENT LOCATION

SPECIAL EVENT LOCATION
Please be as specific and detailed as possible. Include street names, intersections, parks, and/or any ather pertinent
directional details. (You may continue on next page.)

Ocean Avenue, Junipero to Monte Verde East and West bound lanes (including parking), Mission, Dolores, San
Carlos, Lincoln from Ocean to 6" and Dolores and Lincoln from Ocean to 7" until 9:00 pm or when all vehicles have
left the venue, whichever comes first; San Carlos to 8" until 11:00 am. Based on applications accepted we will use a
portion of San Carlos and Mission to the entrance of Red Eagle Alley.
The road closures needed include Ocean Avenue between Junipero and Monte Verde; Mission, Dolores, San Carlos
and Lincoln between Sixth and Ocean and Mission, San Carlos, Dolores and Lincoln between Ocean and Seventh.
Street Closures:

e Mission between 6" and Ocean Avenue




City of Carmel-by-the-Sea Special Event Permit Application
SPECIAL EVENT LOCATION CONTINUED

s Mission Street between Ocean Avenue and 7™M (Access will remain to Wells Fargo parking lot and the Carmel
Plaza parking garage during event)
¢ W/B Ocean Avenue from Junipero Avenue to Monte Verde
s E/BOcean Avenue from Junipero Avenue to Monte Verde
e San Carlos between Ocean Avenue and 7% BARRICADE AT WELLS FARGO BANK (Access will remain to Wells
Fargo parking lot and the Carmel Plaza parking garage during event)
e San Carlos between 6™ and Ocean Avenues
o Dolores Street between Ocean Avenues and 7™
e Dolores Street between 6" and Ocean Avenues
e Lincoln between Ocean and 7"
e Lincoln between 6™ and Ocean
Devendorf Park will be used for brand partnership presentation on Tuesday, August 16. Erect an approx. 20'x40’ tent
and outfit with general furnishings. Erect an approx. 10'x10" tent for general storage. Tents will use water barrels
and/or weights for tie downs (not stakes). Display seven vehicles and two motorcycles. Twelve signs of various types
(no lights, balloons or streamers), included in total number of signs. Set up time will not begin 12:00 am on 8/16/16.
Breakdown of the park, including removal of all event items and cleaning will be completed by 9:00 pm on Tuesday
8/16/15. Any tents placed in the park and event will need to be inspected by the fire department prior to use. This
can be arranged through the Monterey Fire Department via the Community Activities Department.

| EVENT SCHEDULE / TIMELINE

SCHEDULE
| Date From (Include AM/PM) | To (Include AM/PM) | Number of Hours
| Set up / Load in
[ Time of event Tuesday, 8/16/16 12:00 AM
| Take down/ Load out Tuesday, 8/16/16 9:00 PM

' TOTAL HOURS REQUIRED

NARRATIVE TIMELINE
Please provide a narrative timeline of your event. Attach additional information on a separate page if needed.

ADMISSION — please explain

Will this event require admission, entry or participation fees? Cves CXno
If so, please list any and ALL required admission, entry or participation fees, including sponsorship fee

There is no charge for the spectators. This event is open to the public. Vehicle entrants pay an Application for Entry fee.




City of Carmel-by-the-Sea Special Event Permit Application

SITE PLAN/ ROUTE MAP

“Use the map(s) at the end of this application to indicate the site plan(s) and/or route map(s) of your event. Include the
following information in your site plan / route:

&

3

< SR R O BRS

An outline of the entire event venue, including the names of all streets, intersections, or areas that are
part of the venue. If the event involves a moving route of any kind, indicate the direction of travel and
all street or lane closures.

The location of all fencing, barriers and/or barricades. Indicate any remova ble fencing for emergency
areas.

The provisions for minimum twenty foot (20') emergency access lanes throughout the event venue.
The location of all portable restrooms, including accessible portable restrooms. Note: portable toilets
are not permitted on Scenic Avenue or the beach.

The location of all stages, platforms, scaffolding, bleachers, grandstands, canopies, tents, booths,
cooking areas, trash containers and dumpsters, and other temporary structures. Note: portable toilets
are not permitted on Scenic Avenue or the beach.

A detail or close-up of a food booth or cooking area configuration, including booth identification of all
vendors cooking with flammable gases or barbecue grills.

Generator locations and/or source of electricity. Note: generators are not permitted on the beach or
Scenic Ave.

Placement of vehicles and/or trailers.

Exit locations for outdoor events that are fenced and/or locations within tents and tent structures.
The location of first aid facilities and ambulances if applicable.

Identification of all event component that meet accessibility standards.

Attach additional detailed map information on separate page(s) as necessary.

RESERVING PARKING STALLS

Use the map at the end of this application to mark the location of the parking stall(s) you wish to reserve. Please Note:
parking stalls on Scenic Avenue and in the Del Mar parking lot cannot be reserved. Parking stalls cannot be reserved on
Tuesday and Thursday of Car Week.

Please indicate specifically how the parking stall(s) will be used. Required information must include, but is not limited
to, the following: how many stalls, the number of days the reservation will cover, whether the stalls will be for private
or public use, start and end times each day, how many cars are expected to use the space(s), etc.

Signs to be posted 48 hours in advance. All parking stalls in the following locations:
On the north side of Ocean Avenue between Junipero and Monte Verde (B), on the south side of Ocean Avenue between Junipero and Monte
Verde (B), on the north side of 6" between Junipero and Monte Verde, on both sides of Junipero between 6" and Ocean Avenues (MST), on
Mission Street between Ocean and 6" Avenue, on Mission between Ocean Avenue and 7‘“, on San Carlos between Ocean Avenue and 6™
Avenue, on San Carlos between 8" & 10" Avenue (6am-noon only 8/16/16), San Carlos between Ocean Avenue and 7" San Carlos between 7
and 8" (6am — noon), Dolores Street between Ocean Avenue and 6" Dolores between Ocean and 7

* (B), Lincoln between Ocean and 6,

Lincoln batween Ocean and 7' (B), north side of 7" between Junipero and Monte Verde, Monte Verde between Ocean and 6" (for MST), east
side of Casanova between Ocean & 7™ (for MST), designed handicap parking will be on E/S Junipero between Ocean and 7", S/B center isle
Junipero between 3% and 4" (for Doug’s trucks). Any No Parking signs, barricades inside the event will be removed by 8:00 am. Two parking
stalls on the south side of 6" between Lincaln and Monte Verde — behind the Pine Inn for golf carts only at the corner of Lincoln and 6" the
first two spaces..On the South side east and west corners of 6" at Lincoln, Dolores San Carlos and Mission

[OXves [CINo Will you be erecting any structures (stanchions, etc.) or placing any objects such as carpeting in the

road? If yes, a temporary encroachment permit - which will be issued to in conjunction
with your special event permit — will be necessary. Attach a copy of a site plan detailing all
structures/objects and their placement to this document.

S




City of Carmel-by-the-Sea Special Event Permit Application

O OnNo wWill you be using a valet service to manage parking in the reserved stalls? If yes, please provide the
required information on page 5 and attach a copy of the valet parking plan to this #~~ment.

Company name: Motor Club Events, LLC Telephone number: 0 404.237.2633 C 404.805.1650
Address: 2575 Peachtree Road NE, Suite 305 City: Atlanta
State: GA> Zip: 3

SECURITY PLAN

If applicable, have you hired a licensed professional security company to develop and manage your event’s security

plan?  Xves [Ino

Security Organization: Uretsky

Address:

Telephone: Day: Evening: Cell: Fax:

Private Patrol Operator License #
Attach a copy of the security company’s valid Private Patrol Operator’s License issued by the State of California to your

application,

A total of two security guards will be on duty at Junipero and Ocean as well as Monte Verde and Ocean during the
course of the event.

MEDICAL PLAN

If applicable, have you hired a licensed professional emergencv medical services provider to develon and manage your

event’s medical plan? Xves L] No
Medical Services Provider Name: Monica Nathan,

Address:

Telephone: Day: Evening: 831.373.3610 Cell: 831.601.746%
Fax:

Please describe your medical plan. Include your communications plan, the number, certification levels (MD, RD,
Paramedic, EMT) and types of resources that will be at your event and the manner in which they will be managed and
deployed. Include location(s), hours of setup, and dismantle of medical aid areas. You may attach the plan to this
application if necessary.
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[ ACCESSIBILITY PLAN

This checklist is intended to serve as a planning guideline and may not be inclusive of all City, County, State and Federal

access requirements. You may attach more detailed information if necessary.

Xves [INo  Will there be an accessible Clear Path of Travel throughout your event venue? Please describe:

The vehicles will be parked in a single row allowing for emergency traffic along the center median lane of traffic
(referred to as the #3 lane of traffic).

X ves [INo Have you developed a Disabled parking and/or Transportation Plan (including the use of shuttle
services) for your event? If yes, please describe:

Handicap parking will be provided on E/S Junipero between Ocean and 7. Designated parking signs will be posted the
morning of the event. The parking area will extend from the corner of Ocean Avenue south to Seventh Avenue.

Cdves XNo  Will a minimum of 10% of portable rest rooms at your event be accessible? If no, indicate why.
Please describe your accessible portable restroom plan:

The event coordinator has agreed to hire contracted cleaner, Proserve Hector Marquez to maintain the City restrooms
in both cleanliness and supplies located at Devendorf Park, Lincoln and Sixth and Picadilly Park.

Olves [1XNo Will all signage be placed so pedestrian flow will not obstruct its visibility? (Note: all event signage must
be approved by the City Planning Department.) Please describe:

Event signage will be located at various intersection corners throughout the event location. The signs are intended to
be the same as in previous years, consisting of Meter boards 3.2 feet wide and 6 feet high standing up in bases. There
will be no lights, balloons or streamers attached to the signs. The type of signage for this event is not part of the
general plan of the City, however the event requires this type of signage to enhance the sponsorship and overall quality
of the event. Midpoint signage may occur by sponsor. Itis anticipated to have sponsor signage on each corner of the
interior of the event and at optidomes placed in the intersections of Mission, 5an Carlos and Dolores. The total number
of signs placed on corners or street area within the event shall not exceed 62. This includes banners in Devendorf Park.
This number does not include the banners placed on poles on the center island s by Tri-Cord.

Cves [C1Xno If an information center is provided at your event will customer services representatives be
available to assist disabled individuals? If yes, please describe:
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X Yes _INo If all areas of your event venue cannot be made accessible will maps, programs, or information be made

available to show the location of accessible rest rooms, parking, drinking fountains, and first aid stations? Please

describe

At the center of the event, an information booth will provide visitors with the locations of the above mentioned items.
Each block on the event footprint will also have a volunteer Class Host that is trained and outfitted with a binder that

| has maps enabling them to best answer any questions relating to the locations of services noted above.
L

O ves CIX No Will your event involve the use of a parking and/or shuttle plan? If yes, please describe (or
provide an attachment of your plan).

SAFETY EQUIPMENT

“IXves TINo Wil your event involve the use of traffic safety equipment? If yes, please list all equipment.

—

Fire extinguishers as well as kitty litter (in case of spills) will be available during the event.

Equipment Company Name:

Address:

Telephone: Day Evening: Cell: Fax:
Equipment Setup: Date: Time: Jam Clem
Equipment Pickup: Date: Time: OJam OPM

AMPLIFIED SOUND AND/OR ENTERTAINMENT

Xvyes [INo  Are there any amplified sound and/or musical entertainment features related to your event? If yes,

complete the following information or provide an attachment listing all band/performers, type of broadcast or type of

music, sound check and performance schedule.

Number of Stages: One temporary awards pavilion (see below)

Location of Stage(s): At the intersection of Lincoln and Ocean

Number of Performers / Bands: n/a (add singing of anthem, closing God Bless America)

Performer(s)/Band name(s), type of broadcast, and/or music type(s): The awards pavilion will be
utilized for announcements and awards presentations. A smaller staging center will potentially be located in the
intersection of Mission and Ocean for further commentary and announcement on displayed vehicles. This
staging area will consist of an elevated platform to display selected cars, a podium and microphone for the

speaker.

< \ P“
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Xves [INo Will sound checks be conducted prior to the event?

_‘ [IXam Clem Fin{@_—w Llam COXem

If yes, start time:| 7:30

n/a

Xves [INo Will sound amplification be used?

If yes, start time: 8:30 INY Clpm Finish tim¢g 5:30 CJam CIXpm

Clves CONo Do you plan to have a patron dance component to either live or recorded music at your event?
If yes, please describe:

Please describe the sound equipment that will be used for your event. Include how the sound equipment will be used,
location(s) of the sound equipment and how the equipment will be powered:

Audio system speakers will be located in Lincoln, Dolores, San Carlos and Mission intersections with Ocean
Avenue and can be operated together or independently. A sound system will be utilized in the venue for the
purpose of announcements, background music, National Anthem, awards presentation and staff will work
with police officers assigned to the interior of the event monitoring the volume throughout the day and
adjust if necessary by request to event organizer

ALCOHOL

Cves X No Does your event involve the use of alcoholic beverages?
If yes, then please check all that apply:

] Free/Host Alcohol

[J Alcohol Sales

[ Host and Sale Alcohol

[J Beer

L] Beerand wine

[J Beer, Wine and Distilled Spirits

Please describe your security plan to ensure the safe sales or distribution of alcohol at your event:
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| FOOD CONCESSIONS OR PREPARATION

[Jyes X No Doesyour eventinclude food concession and/or preparation areas? If yes, please describe how food will
be served and/or prepared:

_Dves X No Do you intend to cook food in the event area? If yes, please specify method(s) and all equipment that
will be used:

L

MERCHANDISE

Cves [ XNo Will items or services be sold at your event? If yes, attach a complete list of vendors and describe the
items or services they will be providing:

[ The organizer may or may not be selling event programs and posters at the event. Policy C95-06 allows the sale of
event merchandise.

| PORTABLE REST ROOMS

“lves [INo Do you plan to provide portable rest room facilities at your event? Note: the City reserves the right to

require portable restrooms at any event. The number and type will be determined by City Staff.
If No: Please explain:

If Yes: Proposed total number of portable toilets:
Number of ADA accessible portable toilets:
Portable Restroom Company Name:

Address:

Telephone: Day: Evening: Cell Fax:

Equipment Setup: Date: Time: Cam Clem

Equipment Pickup: Date: Time: Clam Clem

-

10 AD N
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5 SANITATION AND RECYCLING ]
Describe your plan for cleanup and removal of recyclable goods, waste and garbage during and after your event. Include
the number of dumpsters, trash cans, recycling containers, and a plan for waste stream diversion. The City reserves the
right to require portable restrooms at any event. The number and type will be determined by City
Per Municipal Code Section 8.74, the use of single-use carryout plastic bags is prohibited atanysp .. . - -

Additionally, cups, plates, or any type of food or liquid containers made of styrofoam are not permitted.

Event organizer will provide their own dumpster and personnel to clean during the event and immediately after the
conclusion of the event. The trash plan includes the use of Tricord Trade Show Services. Two personnel hired by the
event coordinator responsible for picking up and emptying trash during the event. Trash will be hauled away from
the event with use of a pick-up truck provided by Tricord. The event coordinator agrees to maintain control of trash
throughout the event and ensure proper clean-up of area immediately following the conclusion of the event. The
event coordinator agrees to be the primary contact for Tricord should there be a need to coordinate additional trash
collection during the event. In addition, four (3 yd) dumpsters will need to be supplied for the removal of trash from
the event. These dumpsters will be placed outside the immediate event area and used throughout the event for

immediate removal of trash.

Location(s) of dumpsters, trash cans, recycling containers:

Sanitation Company Name: TriCord Trade Showw Services

Address: 738 Neeson Road, Marina, CA
Telephone: Day: 831-883-8600 Evening: Fax:
Equipment Setup: Date: Time: Clam pm
Equipment Pickup: Date: Time: Cam Clpm
MITIGATION OF IMPACT

[Jyes [INo Have you met with the residents, businesses, places of worship, schools and other entities that may be
directly impacted by your event? If yes, please attach a complete list of these entities. If no, please explain:

Designated delivery loading zones will be coordinated through the CPD.

X Yes [INo Do you have a sample of the notice that you propose to distribute two weeks prior to your event?
If yes, please attach. If no, please explain:

/a

ifﬁ.l
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|

INSURANCE REQUIREMENTS |

“The City of Carmel-by-the-Sea requires liability coverage for One Million Dollars ($1,000,000) or more. ALL property and
locations that are to be utilized / insured must be listed and reflect the City’s interest in the insured property. The policy
must read as follows: The City of Carmel-by-the-Sea, its public officials, officers, agents, and employees are names as
additionally insured in respect to <EVENT> on <DATE>. This information is typed in the “Description of
Operations/Locations/Vehicles/Exclusions Added by Endorsement/Special Provisions. A separate, “Additionally Insured”
endorsement page, with the same wording as above, is also required. If applicable, Proof of Workers Compensation is
also required. The policy must specify commencement and expiration dates for coverage of the event. NAME/ADDRESS
OF INSURED must read: City of Carmel-by-the-Sea, PO Box CC, Carmel, CA 93921. The name of the insurance company
writing the policy, policy number, address, phone and fax must be included. The Insurance Company must be a
company doing business in California and must be rated A+ or better. The rating of the company must be attached to
the Certificate of Liability/Additionally insured Endorsement.

Please attach a copy of your proof of insurance to this document. Insurance certificate matching all previous years
provided no less than 30 days prior to event.

| REQUEST FOR WAIVER OF EVENT FEES

L===
“lves _INo Do you intend to request a waiver of event fees? If yes, please answer the following questions:

TlvesX _INo Isthe Event Organizer/Applicanta commercial entity?

TJyes NoX s the Event Organizer/Applicanta bona fide tax exempt, nonprofit entity? If yes, attach a copy of your
IRS 501(C) tax exemption letter providing proof and certifying your current tax exempt, non-profit
status.

“1Xves _INo Are patron admission, entry, sponsorship or participation fees required? If yes, please provide

amounts:

$250.00 per Application for Entry accepted

Tlves _INo Are vendor fees required? If yes, please provide amounts:

5 Estimated gross receipts including ticket, entry, vendor, product and sponsorship sales from this event.
Please explain in detail how this amount was computed:

S Estimated expenses for this event. Please explain in detail how this amount was computed:

| |

S What is the projected distribution or net dollar amount the Event Organizer/Applicant will receive from
this event? Please explain in detail how this amount was computed:

12 Py |1'-,
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The following additional required documentation must be attached to this document:

s Proposed budget for the event

e Anticipated economic impact on the City and community

e Anticipated positive and negative impacts of the event on the community

e What charitable contributions will be made (if any), either directly or indirectly, to the 93921 zip code
area? What is the anticipated amount or percentage of the contribution(s) and to what organization(s)
will it be made?

e Written survey of businesses and/or residents affected by the event indicating their acceptance of the
proposed event

Additional required documentation for established events that have previously received fee waivers:
e Past financial statements since inception of event
e Documentation showing actual charitable contributions to organizations within the 93921 zip code area since
inception of event

Guidelines

e The number of years for which an organization will be eligible for ongoing waivers of fees for the same event
shall be no more than three years from the inception of the event

e Charitable contributions will be made to charitable organizations within the 93921 zip code area

e The total dollar amount of fee waivers authorized each fiscal year shall not exceed $27,500
The City shall waive no more than $5,000 in fees for a special event

e Priority will be given to organizations that provide educational and/or community programs and events that are
open to the general public free of charge

REGULATIONS AND GUIDELINES THAT PERTAIN TO SPECIAL EVENTS

The following regulations pertain to ALL Special Events:
1. Applications for a Special Event permit must be submitted at least sixty (60) days in advance of the event.
2. Per City Policy C95-06, conditions that require a Special Event permit for use of public property include the following:
» Arequest for the private use of any portion of City property to the exclusion of the general public
¢ Anyrequest that involves the support of any commercial enterprise
s Arequest that involves sound equipment greater than a 12 volt system
* Any request that involves special outside or City support, including — but not limited to - traffic control, traffic
cones, city equipment or staffing, signage, barricades, portable restrooms, etc.
e Any request that involves the erection of any structure, including —but not limited to- stage, tents, arches, etc.
e Anyrequest that involves a gathering or assemblage of 50 or more people
e Anyrequest that involves the use of any internal combustion engine (gas generators, etc.)
e Any request for exemption from current City codes, rules, regulations, restrictions, and policies governing
activities on city property
3. Per CMC Section 5.04.020 any event using the support of any professional or business services must
ensure that each service either has, or obtains, a City Business License.
4. Cost recovery for events that involve City staff support will be charged as follows:

& Public Works Department personnel and/or outside contract labor: a two (2) hour minimum will be
charged in order to place equipment at their locations prior to the event, brief city personnel and handle
any delays or changes in the original plan once the event starts.

e Police Department: Mandatory two Police Officers Security/Traffic Control; four hour minimum

Staffing levels will be determined by City staff.
5. All new proposed events — and recurring events for which there have been substantive changes - will be reviewed by
the Community Activities and Cultural Commission at a regular meeting.
5. Requests for exemption from current City codes, rules, regulations, restrictions, and policies governing activities on
o

9z
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city property — after being reviewed by the Community Activities and Cultural Commission at a regular meeting =
must be authorized by the City Council at a regular meeting.

Per City Policy C12-02 all requests for fee waivers must be reviewed by the Community Activities and Cultural
Commission at a regular meeting. Requests for fee waivers from events going into their fourth year or more must go
to the City Council after being reviewed by the Community Activities and Cultural Commission.

Per CMC Chapter 9.20 it is unlawful for any person to drink any alcoholic beverage in or upon any public street,
right-of-way, alley, park; any publicly used exterior grounds of a service station or parking lot; any school or school
ground; any public assembly hall or auditorium; any municipal chambers, post office or library. Special Event permit
requests which involve the consumption of alcohol must go before the City Council at a regularly scheduled meeting.
Per CMC Chapter 17.40 signs and displays, including those which are visible from exterior areas accessible to
pedestrians and which are flashing, self-illuminated, neon, phosphorescent, glossy, incorporate internal lights or
movement or that include strings of small lights around doors or windows are prohibited. Also prohibited are
exterior signs, displays, or other insta llations that include balloons, streamers, and other notice-attracting
appendages.

Per CMC 12.08.030 any event or request for a parking stall requiring any structural additions, structural displays
and/or the professional set-up or personal set-up of such structures, may require an Encroachment Permit and prior
inspection. This includes, but is not limited to, erected structures, carpets, tents, arches, stanchions, displayed
structures, etc.

Per CMC Chapter 8.74 the use of single-use carryout plastic bags is prohibited from use at any business, restaurant,
corporate or individual special event.

Per CMC Section 86.020 cups, plates, or any type of food or liquid containers made of styrofoam are not permitted.
Live music and sound production equipment are allowed in parks and on the beach between the hours of 9:00 a.m.
and 10:00 p.m. for the private entertainment of people within a range of 25 feet from such equipment, and amplified
only to the degree suitable for the enjoyment of people within a range of 25 feet.

-

CURRENT FEE SCHEDULE
Special Event Non-refundable Processing Fee 5155
Sound Permit S 27 per day

Film Permit

Beach Permit
Refundable Damage Deposit (Beach)

Devendorf Park (first four hours)
Devendorf Park (after first four hours)
Refundable Damage Deposit

A-Frames
Barricades

Traffic Cones

NO PARKING signs

$266 per day

$400 per day
5200

$401
$300 per hour
$351

$25 each per day
$65 each per day
$3 each per day
S3 each

Street Closure $365 per day (no charge for neighborhood functions)
Parking Stall $100 per stall per day

Parking Stall during Car Week, PGA Golf

Events, & Last 2 Weeks in December $200 per stall per day _ l\\
Valet Service - private events (2 stall minimum) $200 per stall per day AN

14
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Encroachment Permit $95.35

AFFIDAVIT OF APPLICANT(S) ]

Note: This AFFIDAVIT OF APPLICANT(S) must be signed by all parties, including applicant(s) and all service providers
(including, but not limited to, any and all caterers, event planners, and contractors/vendors that will provide support
services for and/or at the event).

I certify that the information contained in the foregoing application is true and correct to the best of my knowledge and
that | have read, understand and agree to abide by the rules and regulations governing the proposed Special Event
under the Carmel-by-the-Sea Municipal Code. | understand that this application is made subject to the rules and
regulations established by the City Council and/or the City Administrator or the City Administrator’s designee. | agree to
comply with any other requirements of the City, County, State, Federal Government, and any other applicable entity
which may pertain to the conduct of the Event. | agree to abide by these rules, and further certify that I, on behalf of the
Host Organization, am also authorized to commit that organization, and therefore agree to be financially responsible for
any costs and fees that may be incurred by or on behalf of the Event to the City of Carmel-by-the-Sea. / understand that
submitting this application acts as a request, not a quarantee.

1.
Print Name of Event Organizer/Applicant

Signature Date

2.

Print Name of Service Provider

Business Name

Signature Date

3.

Print Name of Service Provider

Business Name

Signature - Date

4.
Print Name of Service Provider

Business Name

Signature ' Date

If necessary, attach additional signature pages to this document.

5
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Thank you for completing your Special Event Permit Application. Before submitting your
application, please review the checklist below to ensure that you have completed and attached all
necessary information that pertains to your event.

As applicable to your request, have you:

Do o8 O 0O agoagdil

Signed and dated your application?

Attached your event site plan?

Attached your event security plan?

Provided a copy of your security company’s Private Patrol Operator’s License?
Attached your event parking and/or valet and/or shuttle plan(s)?

Attached a complete schedule for the event, including an entertainment list if applicable?

Provided samples of letters that will be distributed to impacted residents, businesses,
and other entities?

Provided copies of City of Carmel-by-the-Sea business or “in and about” licenses for all of the vendors you will
be using for your event?

Attached proof of insurance for your event?
Attached a copy of your event medical plan?

Attached any additional permits (County, State, Federal) that may be required to hold your event?

If you are requesting a waiver of event fees, have you attached all required documentation?

EMAIL YOUR COMPLETED APPLICATION TO: mmperotti@ci.carmel.ca.us and jbombard @ci.carmel.ca.us

Questions: Call 831-620-2020

OR

SEND YOUR COMPLETED APPLICATION TO: Community Activities Department

PO Box CC
Carmel, CA 93621
Attn: Margi Perotti and Janet Bombard
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Additional comments regarding event description:

The event will include:

Closure of East and West bound Ocean Avenue from Junipero to Monte Verde. Closure of Mission, Dolores, San Carlos
and Lincoln between 6™ and Ocean and portions of Mission, San Carlos, Dolores and Lincoln between Ocean and 7th.
Each of the event streets will be shut down from 4:00AM the morning of the event until Midnight. The official event
hours would be 8:30 AM to 6:00PM. Access for emergency vehicles will be maintained via Ocean Avenue throughout
the venue. The #3 lane (closest to the center median) will be open in both directions throughout the event.  There will
be clear intersections for emergency vehicles to pass through the event at Junipero and Monte Verde. The perimeter of
the event will be blocked by temporary barricades that can be moved easily by event staff of emergency personnel
should it be required.

Temporary closure of San Carlos between Ocean and 8" to stage the vehicles before entry into the venue. Vehicles will
be arriving at about 0830 hours. Vehicles will enter the venue from the south and use San Carlos Street to stage.
Vehicles will be checking in at San Carlos & 8". They will then stage on San Carlos between 7" and 8". Periodically, the
vehicles will be sent to San Carlos and Ocean where they will be guided to their respective location on Ocean Avenue.

A three tent display area will be created by the event organizer in each of the intersections of Dolores and Ocean. San
Carlos and Ocean and Mission and Ocean Coordination with the fire department will take place for the inspection of the
tents prior to the event and the tents will not be secured to the ground by the use of stakes or other devise that may
damage the roadway.

Event headquarters, information will be set up at Cypress Inn on Lincoln and 7. This will be contained to a small area
within the Cypress Inn.

18



Fee Waiver Request

Date: 29 February 2016

CARMEL-BY-THE-SEA CONCOURS ON THE AVENUE was born with simple ideas. ..
1.Generate a quality event for one and all...Economic Development

2. Build awareness of and for The Carmel Foundation.

3. Promote contributions in dollars for The Carmel Foundation.

4. Present the event on an underutilized day and connect the dots between the pre-
reunion and reunion weekends thereby generating an important linkup of ten
days and not just a long weekend as existed before the advent of the Concours
on the Avenue event in Carmel.

Mission accomplished...
1.Increased occupancy to at least 90% Monday, Tuesday and Wednesday of Car

Week for City inns/hotels AND brought in exactly the type of guest the City is
seeking.

2. Kept Carmel restaurants full.
3. Generated serious levels of awareness and dollars for The Carmel Foundation.

4. Created an important linkup of ten connected event days.
5. Increased retail shop business was also at the heart of a

simple idea.
6. Worked with Carmel and/or Monterey and/or California
businesses as a given from day one.

The message that has been sent around the world about Carmel-by-the-Sea has come
from our own personal efforts to not make it about us...instead to make it about
everything and everyone else...\We have given in every way.

Sincerely,

Motor Club Events, LLC
Doug and Genie Freedman

7 e



Fee Waiver Request
CARMEL-BY-THE-SEA CONCOURS ON THE AVENUE 10th event year

Contact: Doug Freedman
404.805.1650

Motor Club Events, LLC

2575 Peachtree Rd. NE, Suite 305
Atlanta, GA 30305

1. Detailed Scope of Event

See application for entry and special event permit application where all detail is
provided

2. Proposed budget for 2016
See spread sheet

Anticipated Positive and Negative Impacts on the Community
1. Positive public relations message sent out to the world that is not quantifiable for
Carmel (value untold thousands)
2. Positive halo effect for Carmel that is not quantifiable (value untold thousands)

What Charitable Contributions Will Be Made:

CONCOURS ON THE AVENUE linkup with The Carmel Foundation that has built
awareness and major contributions for nine consecutive years since before the first
event year in 2007. This is a very successful two way street relationship that works for
both The Carmel Foundation and CONCOURS ON THE AVENUE.

Past Financial Statements for the past 4 years:

See spread sheet

Charitable Contributions to Organizations within the 93921 Zip Code Area since
Inception of Event:

The Carmel Foundation is the sole non-profit partner and has received $289,902.93
since 2007 as a result of Carmel-by-the-Sea CONCOURS ON THE AVENUE.

& z‘;.‘i(_'__;



REVENUE 2016 Budget 2015 Actual 2014 Actual 2013 Actual

Ticket Sales none nane none none

Application for Entry Fees S 52,500.00 $ 51,250.00 3 57,325.00 % 53,000.00
Brand Partnerships S 133,250.00 S 133,250.00 $ 72,500.00 5 17,260.00
Patrons 5 - S 2,741.77 S -
TOTAL REVENUE S 185,750.00 S 184,500.00 S 132,566.77 S 70,260.00

EXPENSES 2016 2015 2014 2013

Awards S 8,000.00 35 7.967.74 5 7,194.00 S 4,466.96
Golf Carts, Special Parking Lot, Security, Canvoy S 8,600.00 $ 8,562.00 § 7,721.00 S 7,721.00
Windshield Placards S 7,500.00 $ 7,512.00 & 7,16800 & 6,816.00
Judge and Volunteer Gear 5 900.00 S 500.00 S 300.00 S -
Commission to Brand Partnership S 2,500.00 5 2,500.00 S 2,000.00 5 1,200.00
Convention / Trade Show Services* g 70,000.00 5 58,2836 S 38,766.00 S 28,811.02
Hotel - Event Team Inc (F&B) S 25,000.00 S 24,136.71 5 20,630.00 § 28,728.91
City Park Restroom Maintenance, Street Cleaning [ Janitorial S 2,700.00 5 2,70091 35 900.00 $ 770.00
Bank Fees S 75.00 S 60.00 5 90.00 S 50.00
Office Supplies S 170.00 § 167.96 §$ 168.00 S 403.66
Bicycle Bells s 8500 S - S 281.00 & #
Credentials S 2,100.00 5 2,021.04 S 1,897.00 S 6,415.20
Onsite Computer 2 -5 5 1,475.00 $ -
Flowers for Awards Pavilion S 2,500.00 5 1,180.00 S 6,500.00 & 7,500.00
Back Office Support at Event (Bob) S 1,000.00 S - S 3,750.00 & -
Architectural Expense S 1,500.00 § 1,138.00 § 940.00 S e
Website, Domains, Etc. S 2,000.00 § 2,055.32 § 2,647.00 S 3,645.18
Advertising or Photography S 750.00 S 75000 S - 5 5,500.00
Event Pins S 1,000.00 5 935.14 S 933.00 S 929.55
Carmel PD Overtime and or Special Event Permit S 9,00000 35 9,000.00 S 1,888.00 S 2,320.00
Additional Security S 1,500.00 5 157500 5§ 1,500.00 $ 1,500.00
Misc. Cash / Gratuity 5 1,000.00 S 1,000.00 S 1,000.00 5 1,000.00
Accounting / Tax Prep S 900.00 S 850.00 S 600.00 S 1,600.00
Audio Visual S 25,000.00 S 23,556.00 S 20,843.00 $ 22,270.00
Carmel Business License 5 25000 S 185.21 S 127.00 S 122.69
Insurance S 2,50000 3 2,055.00 5 2,055.00 § 2,050.00
Chamber of Commerce Membership S 410.00 S 410.00 5 405.00 S 395.00
Survey § 5,000.00 $ 475100 S 3,800.00 § -
Rental Car, Airline Tickets, Misc. s 5,000.00 & 3,296.22 5 5,708.00 5 4,717.93
Judges, Volunteers, Staging Team Hospitality 5 . ) - 5 7,000.00 $ -
Gifts for Judges 5 3,500.00 S 2,625.00 S 3,000.00 $ .
Gifts for Entrants s -5 = % 2,000.00 $ 1,981.14
Volunteer & Judge Hats $ -5 - 8 - 5 -
Pre-Event and Event F&B Hospitality s 3,500.00 S 3,320.61 5 7,283.00 5 7,004.61
Consulting / Legal Services s 500.00 $ 100.00 S - 5 -
Shipping S £00.00 S 594.00 S = S 158.93
Labor S - 5 - 3 3 5 n
Sub-TOTAL EXPENSE S 195,040.00 S 184,163.22 S 160,962.00 S 148,117.78

Additional Expense Projected for 2016

Recycle Plan S 3,293.00
Porta-Potties 5 ADA and 8 Regular 5 2,000.00
FreemanXP Sponsarship Gen (not related to Freedman) 5 28,000.00
TOTAL EXPENSE $  228.333.00 R
GAIN / LOSS <42,583.00>

Zero value for principals, back office or home base cost included

*Construct awards pavilion, Rental chairs, Refuse handling, Street layout,

Garabge can setup, Optidomes, Storage and delivery of event supplies, Misc..




March 1, 2015

To wWhom it May Concern;

Since 2007, Tha Carmel Foundasian has besn tha non-grofit beneficiany of CONCOURS ON THE AVENUE.
From 2007 thraugh 2015, CONCOURS ON THE AVENUE in contert with The Carmel Feundation has
generated $289,902.93 in financial support of programming and services for senioss in aur community.
Of that total, 529,183 was generaled in 2015

Attached please find the three page Application far Entry, As noted, =ach applicant is reguired to pay a
minimum of $250 as an entry fze. individua! entrants are encourzged ta give above the $250 minimem
in suppart The Carmel Foundation, Any fess aver the 3250 required minimum are collected by
CONCOURS ON THE AVENUE and are farwarded 1o The Carmel Faundation. Each yvear, nUmerous
individuals have chosen to previde this additional financial support.

Through the years, a number of individuals associated with CONCOURS ON THE AYVENUE have alse sant
donations directly Lo The Carme! Foundation. inroads and relationships betwesn those inveived with
CONCOURS ON THE AVENUE and the Foundation have been established beyend the event itself.

Plpase fesl free to contact me with any guestions.

Singerely,
TN o " 'J"II ,r‘f? T >
\/:;z_,- Lolom A8 If,rl_‘.l::,.'__-( ..L-_{-"_'___)_-f_-‘l_:.i:f
i‘,-"ll P i
Tl Sheffield
President,/CEQ
&nc
i G
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CONCOURS ON THE AVENUE

SOPHISTICATION WITH A DASH OF FUN

Tuesday, August 16, 2016

AUTHENTICITY, ORIGINALITY, PRESERVATION
IN A WELCOMING ATMOSPHERE

MULTI-MARQUES 1940-1973
American Luxury

American Sport

Continental and Europe Sport

American Family Favorites

Hot Rod

Muscle Car

Historic Race

Ttalian Sport

PORSCHE 1948-1989

356 Pre-A/356A Speedster

356 Pre-A Coupe and Cabriolet

356A Coupe, Cabriolet and Convertible “D™
356B Coupe and Cabriolet

356C Coupe and Cabriolet

911 Short Wheel Base (1964-1968)

Early 912 (1966-1969)

911 (1969-1973)

FERRARI 1947-1989
166, 193, 212, 250

340, 342, 375

Speciale. SA, SF. 365 California
275

330/365 GTC

365 GTB/A

365 GTC/H

2+2

206246

Flat 12

308/328

Micro Car 912E (1976)

Motoreycle 911 Carrera 1973 RS and US Carrera (1974-1975)
British Sport 911 Carrera 3.2 Coupe. Targa, Speedster (1984-1989)
British and European Luxury 914

British, European & Japanese Family Favorites

Non-production Race Car

Non-production Race Car
Limited Production Road Car

# Al classes, whether listed or not. are subject to addition, modification or deletion.

AWARDS OF DISTINCTION

THE DENNIS A, LEVETT BEST OF $HOW AWARD
For the entry that is the unanimous choice of the
Chief Class Judges (sclected from the First in Class winners)

THE TOM AND VIRGINIA JENNARO FERRARICUP
For the Ferrari selected by the Chief Class Judges

THE BRUCE ANDERSON PORSCHE CUP
For the Porsche selected by the Chief Class Judges

THE JOHN €. KERBY-MILLER AMERICAN EXCELLENCE AWARD
For the automobile that best represents the era when American cars
turmed heads around the world

THE CHRISTIE L. MILLER BRITISH CUP
For the automobile that best represents post-World War 1
British excellence

THE ROBERT J. RICHARDS CONTINENTAL CUP
For the automobile that best represents post-World War [1
Continental excellence

THE CHAMBER OF COMMERCE TRANS ATLANTIC PACIFIC CUP
For the entry that best represents speed whether in a straight line,
around a track or on the street

THE BARRY RILLIET LAGUNA SECA AWARD
For the vehicle that best represents the spirit of Laguna Seca

THE MICHAEL T. LYNCH AWARD
For the entry that best represents excellence in engineering

THE SUE McCLOUD MAYOR'S CUP
For the individual that best represents the spirit of motoring and
of CARMEL-BY-THE-SEA CONCOURS ON THE AVENUE

THE MICHAEL FURMAN ARTIST’S CHOICE AWARD
For the entry that exudes design and aesthetic excellence that
satisly an artist's eye

THE ROBERT “CHARLIE” MAST AUTOMOTIVE MAGAZINE AWARD

For the entry that & magazine would most like to describe for its readership

THE STEVE J. RANA PRESERVATION AWARD
For the entry that is the very essence of origmality and authenticity surviving
through the vears without ever having been restored

THE MICHAEL G. TILLSON IlL RADNOR HUNT CUP
For the entry that has been sympathetically restored

THE SAM GARRETT OCEAN AVENUE MOTOR CLUB AWARD
For the entry that best represents the hard-to-define fun factor

THE CARMEL FOUNDATION AWARD
For the automobile that might be seen in period on Scenic Road with the driver showing visitors the sights

Motor Club Events, LLC | 2575 Peachtree Road NE, Sute 305, Atlanta, Georgia 30305 | Tl 404-237-2633
www carmealconcours com | info@carmelconcours. com P1-1/11180



APPLICATION FOR ENTRY INFORMATION

THE CARMEL FOUNDATION

Motor Club Events, LLC, and CARMEL-BY-THE-SEA CONCOURS ON THE AVENUE appreciate your support of our benefiting
organization, The Cammel Foundation. The Foundation is a membership organization with over 3,000 members over 55 years of age.
Charitable donations enable the Foundation to fulfill its vision to assist local seniors on the Monterey Peninsula. Incorporated as a
non-profit organizationin 1950, the Eoundation's mission statement is “to provide a place for seniors to gather and enjoy a variety of
activities and servicesin an environment of respect and camaraderie.” As thereis no government funding, the Foundation is
supported solely by the generosity of friends.

ENTRY POLICIES

The call for entries will be followed by a review, acceptance and confirmation process by the Entry Selection Committee. Classes may
be added,combined, divided or deleted subjectto the accepted entries. Entries for Display only are welcome. All classes will close no
later than April 1 of the event year. The Entry Selection Committee reserves the right to decline any entry. A recent 4 x 6 inch color
original photograph (no color copies or discs) must accompany each entry. All entries will be notified of acceptance or declination.

Mo "For Sale” or other signage, displays or illustrations will be allowed on or near the entry except that which will be provided by the
event organizer. Entries must be driven onto the event venue and in place no later than 11:00a.m. of the event day. Entries must be
accompanied by their owner or presenter during judging. No entry may be removed fram the eventvenue prior to the conclusion of the
awards of distinction presentation.

JUDGING POLICIES: The intention of CARM EL-BY-THE-SEA CONCOURS ON THE AVENUE is to exhibit the authenticity, originality and
preservation of each margue. Judging will be focused on that authenticity, originality and preservation.

1. The ewner or officially accepted presenter must accompany the entry during judging.

2. The categories of evaluation are Exterior, Interior and Engine/Chassis. Only factory options or dealer-installed options {with
documentation) will be considered as original.

3. The Chief Class Judge will be responsible for introductions, Final Class Decisions and the submission of Results.

4. Each entry commences with a perfect score of 100 points. The same judge(s) will evaluate all entries in a given class.
Deductions of 0-5 points will be made as deemed appropriate by the judge(s). First Place requires 95 points or above, and
Second Place requires 90 points or above. Only First In Class winners will be eligible for the Best Of Show Award. Judged
entries are eligible for any Award of Distinction and Class Awards. Display entries are eligible for any Award of Distinction except
the Best Of Show Award.

5 Each entry is required to be fully operational and fully assembled. All parts (i.e. tops, bumpers, wheels, etc) are to be attached in
the original position. Judges will not handle or operate the entry. Judges may sit inside the entry for interior evaluation.

The demonstration of equipment and component functions (windows, lights, radios, air conditioning, ete) will be done by the
owner presenter.

6. Proper instrument evaluation will be judged while the engine is idling. Any malfunction may be corrected by the owner/
presenter within fifteen minutes of judging completion.

7 Convertibles will be judged with the top up and secured. Removable roof panels must be in place. Any original tools, manuals
and pouches (including authorized reprints) should be available.

8. Modifications required by Federal Law and safety items (seat belts, mirrors, exhaust, eic.) are acceptableif they do nol detract
from the original appearance of the enfry.

9. Replacement components such as tires, spark plugs, battery, etc. must conform to the original profile. Tires must be fitted to
the original rims. The spare tire must match unless it is an original special item.

10. Confirming documentation should be provided for any entry with unigue or extracrdinary characteristics.

DEADLINE

All applications for entry in CARMEL-BY-THE-SEA CONCOURS ON THE AVENUE must be received by Aprl 1 of the event year. Each
entry must be accompanied by a recent original 4 x 6 inch color photograph (no color copies or discs). Photographs will not be
returned. All entries are subjectto approval by the Entry Selection Committee. Application acceptance or declination will follow the
closing date. Please mail your application(s) and check(s) (made outto Motor Club Events, LLC) to:

Meotar Club Events, LLC | 2575 Peachiree Road NE, Suite 305, Atlanta, Georgia30305 | Tel 404-237-2833
www, carmelconcours.com | info@carmelconcours.com P2-1/14160
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APPLICATION FOR ENTRY

TELL US ABOUT YOURSELF:

NAME: EMAIL:
ADDRESS: PHONE:
CITY: STATE: ZIP: CELL:
TELL US WHO WILL PRESENT YOUR ENTRY TO THE JUDGES:
NAME: EMAIL:
ADDRESS: PHONE:
CITY: STATE: ZIP: CELL:

MAKE YOUR CHECK PAYABLE TO MOTOR CLUB EVENTS, LLC.

Send with a recent original 4 x 6 inch color photograph {(no color copies or discs) to the address below. Return this page only. Use
separate application forms and write separate checks for each application. All entries will be considered, however preference will be
given to entries not shown in any prior CARMEL-BY-THE-SEA CONCOURS ON THE AVENUE.

D $250.00 or greater TOTAL $ This application must be submitted by April 1 of the event year.

$250.00 or greater entry fee. Please consider providing an amount greater than the standard fee. Monies received above the entry fee will be
considered a donation to The Carmel Foundation, a non-profit that provides meaningful senior services including low-income housing, meal
delivery to those homebound, free medical equipment loans, and over 50 classes weekly. Your additional donation will be forwarded to

The Carmel Foundation and a confirmation letter will be sent to you. If your entry is not accepted, the total entry fee including any additional
donation will be refunded. Sorry-there are no refunds once an Application for Entry has been accepted.

TELL US ABOUT YOUR ENTRY:

CLASS: MAKE: YEAR:
MODEL: BODY STYLE: CHASSIS ID #: ENGINE #;
EXTERIOR COLOR: INTERIOR COLOR:

Is your entry? [0 oRIGINAL or [[] RESTORED

Is the Engine/Drive Train? [_] ORIGINAL or [_] MODIFIED HENIFIERIT HETOR

Is the Body Work? [] ORIGINAL or [] MODIFIED

Is the Chassis/Frame? [] ORIGINAL or  [[] MODIFIED

Is your entry to be? I:I JUDGED* or forD DISPLAY" only

*Entries may be changed from “Judged” to “Display,” but
may not be changed from “Display” to "Judged."

| presented this entry at the CARMEL-BY-THE-SEA CONCOURS ON THE AVENUE in:
O 2007 O 2008 0O 2009 002010 02011 02012 02013 02014 O2015

PUBLICITY RELEASE

As a condition of application for entry acceptance owner andior presenter agres to perm it Motor Club Events, LLC, CARMEL-BY -THE-SEA CONCOURS
ON THE AVENUE, CARMEL-BY-THE-SEA OCEAN AVENUE MOTOR CLUB, The Carmel Foundation, the City of Carmel-by-the-Sea and all their ewners,
employees, judges, centestants, volunteers and representatives the use of their name. voice and/er likeness for news, publicity, and feature use including
radio, television, and printed media, and in connection with advertising and purposes of trade. He/She/They further stipulate that no prier agreementwith

& sponsor or any other party is in conflict with this agreement

RELEASE OF LIABILITY
The undersigned hereby submits this application far entry to the CARMEL-BY-THE-SEA CONCOURS ON THE AVEMUE. In consideration of the acceptance

by the Entry Selection Committee, the undersigned, on behalf of himself and all his participants, exhibitors and guests in CARMEL-BY-THE-SEA
CONCOURS ON THE AVENUE and related evente, does hereby release Mator Club Events. LLC. CARMEL-BY-THE-SEA CONCOURS ON THE AVENUE,
CARMEL-BY-THE-SEA Ocean Avenue Motor Club, The Carmel Foundation, the City of Carmel-by-the-Sea, and all their owners, employees, judges,
contestants, volunteers and representatives from any liability arsing from said events. Acceptance of this application for entry creates a contract between
Motor Club Events. LLC and the entrant guaranteeing that the entrant or his representative will abice by the policies established by the event organizer,
and that the owner or his representative wil not remove the entered car or motorcycle until the award ceremonies have been completed,

Signature of owner; Printad name of owner: Date:

Secured Parking, on a “first come, first served” basis, will be provided from 6:00 p.m. on the Sunday prior to the event until the day
after the event, Wednesday, until 9.00am.
Mail Application for Entry and your check 1o
Motor Glub Events, LLG | 2575 Peachtree Road NE, Suite 305, Atlanta, Georgia 30305 | Tel: 404-237-2813

www carmelconceurs.com | info@carmelconcours.com

P3-1/1116b



Margi Perotti

From: Jill Sheffield Usheﬁield@carmelfoundation,org]
Sent: Thursday, April 07, 2016 4:52 PM

To: Margi Perotti

Subject: FW: Concours on the Avenue Fee Waiver Request
Attachments: survey. pdf

----- Original Message-----

From; Jill Sheffield

sent: Thursday, April 07, 2016 3:47 PM

To: 'mperotti@ci.carmel.ca.us‘

Cc: Chip Rerig (crerig@ci.carmel.ca.us); Douglas Freedman (douglasfreedman@msn.com)
Subject: Concours on the Avenue Fee Waiver Reguest

Margi,
Here is the information I owe you:

-- Attached is the survey

-- The amount we have budgeted for this year's event is $9,000, which is equal to the fees
paid last year. We would appreciate your consideration of using the same figure for our 2016
event.

If you have any further guestions, please don't hesitate to call me.
Jill

Jill Sheffield
President/CEO

The Carmel Foundation
SE Corner 8th & Lincoln
P.0. Box 1858

Carmel, CA 93921

831.620.8700 direct line
isheffield@carmelfoundation.org
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Tell Us What You Think

Could you take a moment to give us
your thoughts about the events of car week
20157 Please describe how your business

was during August 10-16.

Excellent

Pretty good

Not so good

Poor

My business is
not affected...

0% 40%: 50% a0% T0% 80% 90%  100%

i

0% 10% 20%

Answer Cholces Responses

Excellent 42.69%

Pretty good 1558

Mot so geod 11.11%

Hoor 7.60%

My business is not affected by this event. 18.71%
Total

17 Please give us your comments to
explain the rating above.
# Responses Date
1 Wa have the same gues!s that return gach year Gigi2015 10:08 PM
2 Many cliants exprassed the gratitude in having the meters removed, SiBi2115 5:54 PM
3 we do roofing & solar, installed solar project in Carmel in time for car party, but don't expadt lncal referrals from il /82015 4:43 PM
Perhaps locals atlarge were distracted from home improvements at this time.

4 These world-class events bring clientzle. as well as evenls, as well as positive media coverage, and pasitive + visual 9/8/2015 3:39 PM

social-media coverage o us.

1~-14 i
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Tell Us What You Think

gelting & litile too crowdad
Same storesirestaurants expenenced higher sales than LY, nthers cid not,
The best | have attended thus far in US4

Even though there were a lot of people i town. not many were geing into refall stores odd ocean. It seemed that the

restaurants did well, but f'm not certan about other small shops fike milne.

Clients in fram out of town

This year it was a struggle to get 100% ocrupancy especially on Sunday

Yolume of sales was the best ever for Car Week

People thal were here for the Car events did nat come into the gallery far an

No interruptians

hotel full every nite .
Not so many people buying. Mainly just laoking around.

My business may get affected by this svant in the fulure. Once i will be betier established.

Full oocupancy

The inn was full 3il week The people that come for this woek's events lova it and appreciate what the lown of Carmal

offars.
No downlown business,
Very few people actually came into the showroom given how many people were on the strests.

No one buying art

Wa are In (he real estate business. Mosl visitors lo car week are thare 1o see the cars and not to buy real eslale,
Sometimes they return at a later date to consider buying real estate,

Always the best week of the year.

We had to do some lesser rate on a late cancel that we were able to 6l but not at the rack rate. Otherwise It would

have heen excellent.

Dulstanding evenl.

Cur business was not affected, since we are located in Salinas, I'm sure the svant was greai for businesses located in

Carmel though!

The peopla who attend car weak are not people who wartt 1o go wine tasting, and 1 think all gf the tasting rooms suffer
during this fime.

This Is a great week for us. We are always full and people seem to ke to spend.
My chents (locals) aro inconvenienced by the teaffic

Better control than last vear

reqular guest and we've added a few for the Carmel Concours

\We have found from previous years that "car people” sre not really ourar buyers. We did have one good sale that the
client was here for the car show, This is a first for us.

We rely primartly on locals, who stay away from Carrnel guring the event.

Meg new prophst in town losking for real estate

Mot as good as last year

Not as good as last year.

Valume up

This week may have begun our August slowdown, but saies remained very strong for the entre week.
My business iz nol wisitor onenled

wot fully bocked

244

(o

Qigi2n 5 326 PM
9rEI2015 1139 AM
§18/2015 11:29 AM

/2015 1120 AM

S/RFI0NE 10 37 AM
QIBA01E 115 AM
G/8iZ015 1012 AM
G/8/2015 9:37 AM
Q/8/2016 5:35 AM
/62015 &07 AM
B/8/2015 7:20 AM
4/7:2015 925 PM
Q772015 €18 PM

872015 546 PM

G/7/20%5 5:32 PM
Gi712018 5:05 PM
QITI2015 4:58 PW

Q/7/2015 4:58 PM

§/7/2015 4:56 PM

WTI2015 444 PM

Gi7IZ015 4:32 PM

QIT2015 430 PM

97712015 4.28 BM

BiT/2015 4:27 PM
LIT/2015 4:29 PM
972015 423 PM
S72015 423 PM

SITIZ015 4 18 PM

G7/2015 £:19 B
9712015 £:13 P
972015 410 PM
Si712015 41 BM
/712015 4:09 PM
§/7/2015 4,05 PM
/712015 358 PM

Qi7I2015 3:57 PM
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Tell Us What You Think

Reallor. With Coldwell Banker. Made greal contacts at events. | am a car person ard g is miy favonte avent.

Big dollar week

“The tour bus traffic we normally get duning the surmmar is absant durng hHatl week,

Sold out Thursday thru Sunday. Wednesday had 1 ieft unsold.

The Hotel Busingss We were ammed

We were a few rooms shert of selfing out Monday, Tussday, and Wed. Overall busy as usual.

\Well arganized. well atiended and fun

The Tuesday Evart has grown too big for a downtown venue, it fiterally closes down the enlire lown

The week of the events sales were strong - Surday the day of the big event sales ware BELOW aur average Sunday.

Town was packed!

booked the usual suspects, . .new business hard to find. .Carrsel and Monterey hotels using scab ransportasion
comipanies from out of the area at recuced rates. NOT COMMUNITY MINDED...

As expected. very DUsy.
Wwe traditionaily have the same guests, which makes i a very fun week for all.
in real estate il is a benefit when lots of vigitars come totown.

| actually schedule around this evenl, | either complete work carly and deliver it Lo them prior ta the event, | do nol
schedule clienl appointments during this week, low difficult to predict taffic and be on time.

Car svents attract all the business. Nobody intarested in anything slse
Full secupancy Wed through Sun.

always full every vear

We find very few 10 no extra guesls coming in dunng the Car Show

Our business lends to have a local customer following. Locals know not lo go aut Guring car week due o the
axcassive traffic. Our buginess picked up AFTER car wees with visilors thal stayed in the arca sfter the cvents endad
and local came back oul af higing

weekly sales figures were around 10% over 2014

Numbers down from last year. Loss cars out on Ocean Ave Tuesday, With Gannery Row now in the mix, | feel a ot of
people wenlt there,

it seamed & few more people came in, but many mare complained about tratiiz and [ack of parking and stayed away.

our customers are mostly local so we feel 2 emall slow down in volume during car week. bul the custemers quring car
week spend mere and make up for the volume

\We manage vacalion rental nomes--we were full!

I'm a teacher, so car week does not really affect me (except for the added Lraffie. of course).
Being a tocal bank, we don't cater o visitors.

Traffie was bad, patients did not want to schedule appis.

we had agreat day on Thursday and we were grateful for the Concours Cafe

We still had events

The focus was on Ccars, Cars, Cars,

As usual we where ocked and had happy guesis

We had two good sales from car week allendees

Unfortunately my business isn't so gond mast of the time.

We were complately sald out from Aug. Sth tnrl the 16ih S0 we were busier than last year, Car Wesk highlights
Garmel is a wonderiul way and brings the type of guest wha stay in the infs and have money 1o spend intown.

It was better last year- maybe due to the sconomy. Also store visitors were many bul not buyers.

w ok

qi7r20s 330 PM
AT2015 324 PM
6/2/2015 12:56 PM
g/12018 8:.C0 PM
9/1/2015 5:06 PM
9172015 4:58 PM
9172016 1:02 PM
BI3112015 262 PM
312015 120 PV
3172015 10:50 AM

B/31/2015 8:58 AM

B/30/2015.3:5L PM
B292015 525 PM
Bf29/2015 2:04 PM

R2&/2015 605 PM

B/28/2015 235 PM
&/28/2015 1:59 PM
B85 1201 PM
BIZB(2015 1160 AM

B/28/2015 2:47 AM

8262015 840 AM

812712015 508 PM

B2TI2015 4.00 PM

Bi27/2015 2:26 PM

B2TH015 210 FM
BI27/2015 1:55 PM
S/27/2015 146 PM
BI27/2015 1:30 PM
BETIZNS 114 PM
BI2702015 1:06 PM
BI2TIZ015 1211 PM
BIET2015 11:44 AM
BI2T/2015 1126 AM
BI27/2015 1116 AM

8272015 1111 AM

B27/2015 10.04 AM
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78
74
80
81
82
83

84

B%

B8

28

89

a0

¢4
82

93

a7
58

ag

160

101

102

103

104

105

17

Tell Us What You Think

Very crganized, wenl very well this year 2015,

Our lodge was sold out and the restaurant was busy all week

Lots of peopte on Ccean but owr business is on &ih. We had same walk in but hardly any purchases.
We had many vistors stop by the church during the week and receiver some anonymeus donations.
We caunt an loeals who go the events or hide at home o leave lown,

Sales wara U, crowds were big anc respectful. Traffic was reasonable.

Hot weathar affecied business negalively,

1-the weather was conducive 1o driving or visiting the beach 2-so many car events wilh Slocked teaffic that went for

miles

Traditionally our busingss is very slow auring Gencours and ATET. Visitors are at the mukiple events and not
prowsing the sheps, Almost none of our sales were fram Concours attendees. We gave cut 400 special tasling cards
10 Concours attendess as 2 test and nol one was reteamead. The normal visitors dom't come during Goncours week
due to the exaritant hotel prices which also slows DUSINess.

All tne locals stay home. All the "normal people” can't fford a roam (S600 and a 2 night min) at Carmel Mission Inn.

All the car people want to be seen in exponsive places.

| was out of tawn,

Laved hoth Concaurse or the Averue and the Tour d'Elegance. We and our guests walked in for both events.
However, we are very disappointed that the PG Rally went in the other giraction this year That's a big mviss!

| work far Pebbile Beach Company

\We had the lowest traffic and sales far the week all year. Tuesday we had 5 pecole all day. Thursday just as few, The
visitars were too involved in events We averaged a §14.99 sale per day. Many businesses were gormplaming and had

ne sales,

Best car waek aver

4o not own 3 business In Carmel | ihink the business was sxcellent g5 | live in Carmet,
plus the upscale demographic was perfect,

|t was busy cutside not as much Inside

Completely booked.

Qualily of clientele.

Retired & not a business gwner

NiA

Business would probably be oreal thal week anyway since It's the last big waek of summer, Since we sl ladies ilems
the precominantly male evenls could be @ hindrance.

Hard to move due to road traffic

My work is at the places of buginess of my elients. Due to the axtremely high traffic, it was extremely difficult 1a be
atle to make appuiriments or get to my clients, but fortunately il was only a few days and everyane losal understood
the problems assoviated with the avants.

This is & male orienled crewd.._... .......not cur people, If women find the store they bring a man with them who
apends |he whole time bored out of his skull and figetng..

7

Loved Cars on the Avenue. It was a busy week and the crowds can be frustrating but it's such 8 fun hoost 1o the
economy here and really puts Carmel and PB on the map to get all the other fantaslic press we getih e rest af the

year.
While Car week did not bring in fots of vistors the visilors that came in did buy

After 25 yrs. in this location, Crt. of Fountains, | hava had litle or no business during the concourse wk. However, |

like the car show, And hope it slays on.

Peaple come o the argd o buy cars no! hames,

BI2T/2015 942 AM
3712015 940 AW
BI2TIZ015 9:24 A
Gi2TI20N5 8:58 AM
BI27/2015 8:55 AM
B/27/2015 852 AM
BIZT/201M5 837 AM

BI27120158 1220 AM

BI26/2015 11:53 PM

BI26/20115 10:43 PM

587262015 7.07 PM

Bl26/2015 640 PM

BIZBE0 5 629 PM

2612015 610 PM

8126/2015 514 PM
B/26/2015 5112 FM
8/26/2015 5:04 PM
BI26/2015 5:04 P
BI26/2015 501 PM
8/268/2015 4:52 PM
BI26/2015 449 PM
B/26/2015 4.45 PM

B8/26/2015 4 44 PM

BI28/2015 4:27 PM

BI26:2015 4:25 PM

GI26/2015 4 24 PM

B/2842015 4:23 BM

8/26/2015 4,16 PM

BI2B/2015 416 PM

BI2E/FN 5402 PM

B/26/2015 4:02 PM



124
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126

129

130

132

133

134

Tell Us What You Think

We're always busy at the beginning of the school year. Car Week does not really impact nur business directly.
They hare for concourse, not my tours,

| am with Carmel Magazing

It just seemed like everyone was eroying themselves, Workers and allendees,

Our business was better than pretty good but not up to excellent.

Huge baost 1o aur econamy that cannot be replicated by any other event

Well run events enjoyed oy afl, When the papers reported that 253 million was coming in during the week, how could
we complain? It is because of such tounst revenues that we enjoy the quality of life that we do - the wanderiul

restaurants, shops and cultural activities

Full house aach and every naht

Our gallery always suppoits Car Week. We have a car ralated show but do not expect a lot for the show er Car VWaek.

Usually we do very well afier all the events are over, However this year August was a poor month for us,

Customers avoid coming ho Carmel to shop during Car week. There is no parking and heavy traffic . Retal is effacted

terribly with loss of business,
| o not have a starefront that would be impacted.

The Corcours on the Ave and the Thursday even! biought thousands of people to our door, we made contach with

several, it was a great couple of cays!

Trafiic getling 1o Monterey from Carmel

was not busy during hours of the events. but had customers on the off heurs!

Not as good as previous yoars

Not my eliental

Full accupancy and some of the best revenue in the restaurant for the entire year,

Peaple do not seem fo be purchasing as much now as tney used to when they come intd town for the big events
Located in Montaray

| insure valuabte cars for people

Lodging Property - Same guesls each year - A nice Wreak from the surmmer guests - quality guests who spend money

while they are hera

Faitlike a busier year

We had an increase of attiendance from visitors to carweek,
Our magazines were pickad up in record time.

My business is on Juripero st and that streets parking was taken away while the cars were on ocean =ve. | had a lot
of complainis and people no show up for their appoiniments because thay couldn't find parking.

belter than 2007 levels which was he besl so far

We had the opporfunity 1o sell tickets to our event during car weak_ twas higely successiul

2 Looking at the big picture, do you think
it is good for Carmel-by-the-Sea to have so
many people in town for car week events?
Which of these ideas most closely
represents how you feel?

5714 D7

872612015 4.00 PM
2G2S G54 P
B/Z6/2015 3:55 PM
B/26/2015 3.53 PM

3/26/2015 352 PM

8:26/2015 3:49 PM

B/26/2015 3.38 PM

Bi26/2015 326 FM

B/2GI20ME 326 PM

BIZ26/20153:26 PM

B/26/2015 318 PM

B2612015 318 PM
B126/2015 317 PM
12602015 317 PM
BIZR2016 312 PM
BI26/2018 312 PM
8i26/20153 11 PM
BI2E/2015 311 PM
B/2612015 310 PM

B26/2015 3:08 PM

81262015 .09 PM
Bi26/2015 3.08 PM
B{ZBf2015 3.07 PM

B/26/2015 3 06 PM

812612015 306 PM

BI26/2015 304 PM



Answer Choices

Tell Us What You Think

It was a great
week!

| didn't do
much busines.,,

The event is
great for th...

I don't like
the events..,

Other, please
specify

0% 10% 20% 30% 40% 50Y% B0% 70% B0%

It was a great week!

| didr't do much business but | know visitors will be back bacause that they had a great expenence.
The event is great for the inns & restaurants bul not for my business,
| gan't like the events because of traflic and parkng.

Other, please specify

Total Respondents: 170

(3]

14

RN

L

Other, please specify

Due t¢ photos + social media, benefits extend Beyond just the event-days themselves
It is hard to differentiate yet.

Great week for Innsirestauranis, 85, lough for locals

Also, | think car waek discourages people from visiting Cermel. wno are notinto Gars.
As long as it is anly one special week out of the year!

does not impact our business. jusl makes traffic difficull and locals seamed o e unhappy with difficulties more this

year than every
smaller event was better,

ILis & fun event and trafic event maragement NEEDS lo be PRIORITY ONE going forward. | know communities arg
fooking for more business, however, visitors are grumbling that if any more evnis that jam tiafiic to 1he point of not
maving and they will start to reduce their stay or stay away altogether...communites need to coordinate with each
other as to whan they are helding their events and where to better contral traffic flow during peak events

Ivolurteer for the tour as it gives me a chance te be helpful to our visitors.
we always want to do better and since we are new we expect repeat cuslomers neAl year
Great Exposure, dirty bathrooms, create this week anly flyers far walkers ta hand out all week.

The reduced parking is toe much and tow lang. Signage should come down immadialely afier the events. Tuesday
event neads to gat with it and pack up QUICKLY.

6-+td JOK

90% 100%

Responses

61.76% 105
10.00% 17
25.88% 44
9.41% 16
10.00% 7

Date

G/8/2015 3.39 PM
§/7/2015 9:25 PM
QTI2015 444 PM
SITI2015 428 PM
GITi2015 4:27 PM

72015 154 PM

312015 252 P

8/31/2015 8:58 AM

R/28/2015 B:05 P
B/27/20151:14 PM
BIZEI2015 6:10 PM

BIZB/2015 4:44 FM



Answer Choices

Yes

No

Total

10

11

12

Tell Us What You Think

This is our mast prosperous 10 days of the year,
Retail suffers

Great weak of course but getting harder to handie
hard on residents | think, parking traffic elc.

My guests bought shoes, apparel and jewarly

4 If your business is downtown, did you or

your employees take advantage of the

August 11 & 13 free employee shutties from

the Carmel Mission?

Skir

Yes

0% 10% 20% 30% 40% a0% 60 %

Responses

18.40%

81.60%

Comment

na

| was elsewhere in the area during those times. then on foot

KiA - business at Ryan Ranch

We have our own parking

Nia

NA

Na

would Coldwell Banker realters on Junipero and ocean be able to take advantage of thal ransportaton?
nia

riot sure f anyone used it my husoand helped our staff with drop offs
Not all of them

na

BO%

2/26/2015 3 52 PM
8/26i2015 3:26 PNV
RIZEI2MEB 31T PM
8262015 310 PM

B/26/2015 3:09 PM

a0%  100%

Date
9812015 443 PM
982015 3:39 PM
Y8205 1037 AM
Q812015 5:37 AM
Y7i2018 419 PM
972015 3.58 PM
Qi7/2015 357 PM
972015 330 PM
B31/2015 8:58 AM
8/30/2015 352 PM
BI28i2015 11:31 PM

B/28/2015 G:47 AWM

It
Sl

102

125



28

27

28

29

ae

Tell Us What You Think

W have ample orssie parking for employees

ot downtown optian not available. dala will b wrang

we used it in teh AM but we are open lalg sowe did aur own shuttling after hours
Business Is out in the valiey

Nat downtown

No shuttle or parking avallable when attemptad never went back didn'trun late enough (o use (8pm}
& p clock gid norwork tar aur hustness ...open later

We tried to, but tha Iot was full

\We have no empioyess and | park at e Carmel Plaza.

NA

NJA

not applicable

No reed. We have underground parking,

Operating my studio alone, | cannot afford io go to P.B.

n'a

Our only comment is that we stay open during this tirme untl 7:3Q, thes ciose out which takes another 30 minutes. We
sent one parson to get their car sa they could drive us tack to OUrs OF one parsan died not park thare,

acouple did

All of us live in Carmel and can walx or use our parking space in the 5th & Dolores Slreet garage
Vary inconvenient for me., My husiness is an the other side of downtown
Not in town,

nat down town - we are n Big Sur

nat sure

| NEVER park inside the shopping district

The sunset cenler lot should be as it was permit and pay

We have parking

nia

Mo need

NIA

1% If not, why not?

3 F

272015 146 PM
513712015 130 PM
82712015 114 PM
Br2FI2075 8.40 AM
3176/2015 1043 PM
8/26/2015 6.10 PM
22612018 5:37 M
B/268/2015 514 PM
B/26/2015 452 PM
BIZ6/2015 4149 PM
3/26/2015 4:45 PM
8/26/2015 4:24 PM
BIZEB20154.18 PM
B/2B/2015 4 02 PM
S/2E/2015 383 PM

B/26/2015 3:52 PM

8i26/2015 3.38 PM
8/26/2015 3 26 PM
8/26/2015 326 PM
Bi26:2015 3:26 PM
#:26:2015 325 PM
Bi26/20158 318 FM
Bi26/2015 311 FM
8/26/2015 310 PM
A126/2015 3:09 PM
BI26/2015 3:09 PW
8126/2015 3:07 PM

8/26/2015 3.04 PM



Answer Choices

Tell Us What You Think

Didn't know
about it

Qther, please
specify

C% 0% 20% 30% 40% 50%

Didn't xnow about it

Dther, please specify

Total

20
al
22
23

24

Other, please specify

thay elecled to nol participate

We provide parking fer mast of our associates

We have our own parking

not needed

Wasn't needed

Mol necessary

We have offstreet parking and many of them lake the bus.
Mo downtown business.

riot required

Ease of accoss negessary

Didn't need it

We are riot located in Carmel

Net relavant Lo our visitors.

It was a great idea, however, we are a holel and the tming did nat work for our shifis
VWe have parking garage in building

We have employee parking

Can't use itn

NA

noLin lown

We found other means of getting to work or found parking nearby.

| Ive in town and walk to wark

0%

TO%

Responses

14.58%

85.42%

Some of live close to where we work, so we walked, we also arranged for rides/drop off and pick up

Not useful in my business.

i Ive s block out of carmel by the sea

9/14

1/

ap%

80% 100%

Date

9/R2015 11,28 AM
82015 10 12 AM
5/8/2015 9:37 AM
9Iri2015 9:58 7
QIFI2M5 729 PM
BFI2015 618 M
/72015 5:46 PM
9/7/12015 5:32 PM
972015 5:05 PM
SI7/2015 4:56 PM
GIT/2015 4:38 PM
fTi2015 4:30 M
IF2015 4:28 PM
QIFi201E 4:27 PM
Q72015419 PM
972015 415 P
QIT2015 408 PM
Q72015 3:58 PM
Qi7/2015 3:57 PM
8/1/2015 4:58 PM
Bi31/20186 2:52 PM
8/29/2015 525 PM
BI29¢2015 2,04 PM

B/28/2015 60O PW



25
26
27
28
29

30

37

39

40

41

44
45
48
47
48

49

50

51

52

58
57
58
59
&0
61
62

63

Tell Us What You Think

We nave onsite parking

no reed {o

mia

business is cutside Carmel By The Sea

we have parking

too far away and time censuning

hawve private parking

We have our own parking for staff and clienis
Business is not downtown

had a parking garage space available to me
We had aur owh parking

walked 10 work

parked at a frgnd's house insiead,

Wany of my employees look the bus & | am fortunate to have off-street parking.
Walked

Prefer to just walk farther,

We walked lo wark,

we have cur pwn parking

Digrt need to,

Live 0 tewn,

they founa parking in employee zones
Emplayees prefer to park i1 the no limit areas closer [ tha store
We were on vacalion

onsite parking at Pebble Beach

Anempted once, no shuttle or parking in site had to be on time, didn't run late enouah for schedule (Bom) too far i@
walk back had o transport merchandise in vehicle

was able to make alher plans because o had & place to leave my car and get a ride. also, | was concerned that | would

not be avle lo make the B o clock time frame

We tried. bul the lot was full. Good ea. though

heyre stunborn!

Had other arrangemerts

Qur business is more N residential area,

We have na employaes and | park at the Carmel Plaza,
NA

Have our own parking

| have no emplayess, and | ive downtown, so | have an underground parking space .}
We den't need it

they are all independent contractors so they tome and go
No need

need the shutfle to operate longer hourg

work fram borme

10/ 14
)t -

8281215 158 PM
Bl28:2015 11.00 AN
BI2&/201 5 94T AM
BI2R/2015 &40 AM
BIZ7/2015 9;45 PV
8I2T:2018 4.00 PM
BIZ71201E 226 PM
B/ATI2015 146 PM
B/27/2015 1:06 PM
8272015 12111 PM
812772015 11:44 AM
B27/2015 14:26 AM
BiZTI2015 1116 AM
BIZTRTIS 1171 AM
8/2712075 2:25 AM
BIZTrI045 924 AM
B27/2015 B:38 AM
BI2TI12015 8.55 AM
B/27/2015 8.52 AM
8127/2015 8:37 AM
B/ZT/2015 6:16 AM
BI2TI2015 12:20 AM
£i26/2015 7.07 PM
BI26/2015 529 PM

BIZB/2015 610 PM

B/26/2015 5:37 PM

8/26/2015 514 PM
B/26/2015 5:04 PM
BI26/2015 5:04 PM
8126/2015 507 PM
8/26/2015 4.52 P
8/26/2015 449 PM
BIZE/2015 4:44 P
Bi26/2015 3:25 PM
/2612016 4:24 PM
BI2E/2015 416 PM
B/26/2015 4:18 PM
§/26/2015 4:00 PM

Bl2ei25 363 PM



Tell Us What You Think

81262015 338 PM

64 Had 1o be onsite priar 1o 8am and left after Spm
65 Same comment as #4, Bré®2015 326 PM
66 refer to guestion #4 response B/26/2015 3:26 PM
&7 Not in town B/26/2015 3:26 PM
68 not dewn town 2/26/2015 3:25 PM
£9 we are not in downtown bul we reccommended the shuttle to everyona 8/26/2015 3:25 PW
70 | walk to work, no employees 812672015 317 PM
71 Parked and walked B/2G/2015 317 PM
72 Parked at Sunset Centar BI2G/2015 312 PM
= | was able to find parking in the residential area 8/26/2015 311 FM
74 | would have had to travel further fo get to the Mission. Easwer ta park in the neighborhoods and walk. 8i26/2015 311 PM
75 Located in Monterey 8/26/2015 3:11 PM
76 not helpful Bi26/2015 310 PM
77 We have parking B/26/2015 309 PM
T8 n'a 8/26/2015 308 PM
79 Our business is in Salinas 2/26/2015 3:08 PM
a0 didn't need B/26/2015 3:07 PM
81 Does nol run late enougn 2612015 3.04 PM
82 nia 8126/2015 3:02 PM
15 Where is the primary address of your
business?
Avswerad: 167 Skipped
In
Carmel-by-th...
In Carmel but
outside the..
Qutside Carmel
0% 10% 20% 30% 40% 50% B0% 0% BO% 0% 100%
Answar Choices Responses
In Carmel-by-lhe-5Sea 61.08%
in Carmel but outside the ona-square-mile ciy 18.56%
Oulside Carmel 23.35%
11/ 14
] 2
L&D

102

3

39



Tell Us What You Think
Total Respondents: 167

7 If you are in Carmel-by-the-Sea, where is
your business?

ed: 112 Skipped. §2

On a street
where ¢ars w...

No cars were
displayed on...

0% 0% 20% 0% A40% 5U% 60% 0% 80% Q0% 100%

Answer Choices Responses
On a street where cars were displayed 45.75% 49
58.04% 65

Ne cars were displayed an my streat

Total Respondents: 112

7 What best describes your primary line of
business?

12/ 14



Accommodations!
lodging

Retail &
shopping...

Ar gallery

Performing
arts/attract...

Food & beverage

Consumer
services...

Professional
sErvices...

Tell Us What You Think

Wedding and
special even...

Medical or
healthlfitne...

Non-profit

Media

Other, Please
Specify

Answer Choices
Accommodationsilodging
Retail & shopping centers
At gallery
Performing arts/atiractions

Food & beverage

Consumer sennces (barking, insurance,

Professional services {legal. accounting)

Wadding and special event services
Medical or health/filness professional
Non-profit

Media

Oither. Please Specify

Total Respondents: 169

g

0% 10% 20% 30%

real esiate, ttle insurance, elc)

4%

13714

50

ki3

608

IS

=
!

0

Ul

BO%

0%

100%

Responses

20.12%

13.02%

8.88%

2.96%

16.57%

8.868%

4.73%

2.37%

1.78%

10.06%

3.56%

171.75%

o

ar



22
23
24
25
26
27
28
29

30

Other, Please Specify
eanstrustion. rocfing & solar
Real Estate

govemmert services

Tell Us What You Think

For Question #7- Our street parking was biocked off for Emergency Vehicles

Education, Ats and Design
Homa Managemsnt.

Real Estale

Small Business Assistance
Wine tasting

Personal services

Bottled water

pr

Concrergs

tourism

Iransportation- limousines
Persanal Propery appraiser
Winery and Tasting Room
Education

Golf

Chureh

packing and shipping

WA

Real Estate Sales

Bike shop

Wine Tasling reom

Tour guide

Public

Speciality Bridal Boutique in 8 Courtyard
Property/Estate Management.

Real Estale

14714

Date

G20 546 PM
GiH2015 3.33 PM
gIB/2015 11 28 AM
§I8/2015 937 AM
G/7/2015 9:25 PM
9712015 5:32 PM
Gi7/2015 4:38 PM
Q/7/2015 4,30 PM
YTI2015 4:28 PM
9/7/2015 4:24 PM
9/7/2015 4:09 PM
Q72015 330 PM
H712015 3124 PM
QTI2015 929 AM
B/31/2015 8:58 AM
8/28/2015 6:05 PM
8/28/2015 8:40 AM
8/27/2015 1.55 FM
RI27/2015 9:40 AM
8127/2015 B:58 AM
8272015 853 AM
BI26/2015 4:45 PM
&/26/2015 4 27 PM
4262015 421 PM
BEEZ015 416 PM
BI26/2015 3.54 PM
8/26/2015 3:31 PM
/262015 3.26 PM
Bi26/2015 3.26 PM

8/26/2015 319 PM
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CITY COUNCIL POLICY C12-02
CVENT FEE WAIVERS
Revised July 1. 2014

1. Purpose

L. Community Event Fees

[II.  Application Process

IV.  Documentation Required with Waiver Request

V. Additional Documentation Required for Established Events
VI.  Guidelines

l. Purpose

The City supports and encourages events that have a significant economic. charitable, or
community benefit. The City will consider waiving certain fees in order to promote the City and
special events. The City is regularly being approached to waive fees for Community Events.
This policy is designed to outline the process and criteria for the submittal, and review by
Council. of fee waiver requcsts.

I[I. Community Event Fees
Fees eligible for Waivers:
Special Event Permit I'ee
IFees associated with street closures
¢ Fees associated with events on the beach or at City Parks
+ Parking stall fees
Fees not eligible for Waivers:
o  Granl writing expenses
e Damage deposits
Overtime costs for City personnel
Costs for persannel with which the City contracts in order to facilitate the event

I11. Application Process
e An applicant shall submit in writing a request for a fee waiver to the Community
Activities Director
o All special event fee waiver requests will first be considered by the Community
Activities and Cultural Commission (CA&CC) at a regularly scheduled meeting.
a. In the case of requests for fee waivers for new events - or established events
that have previously received a waiver of fees and are within the three-year
window outlined in the Guidelines below - the Community Activities and
Cultural Commission may make a formal request to the City Administrator to
waive eligible tees up to $5000 instead of securing Council approval
b. Requests for fee waivers from events going into their fourth year or more
must come (o the City Council after being reviewed by the Community
Activitics and Cultural Commission.
e The City Administrator shall be given authority to apply this policy for waivers up to
$5000



L

Staff or the applicant can appeal a waiver request to the City Council.
Events proposed for co-sponsorship must be placed on a City Council agenda

V. Documentation Required With Waiver Request

VL

* * @

Detailed scope of the event

Proposed budget for the event

Anticipated economic impact to the City and community

Anticipated positive and negative impacts of the event on the community

What charitable contributions will be made (if any). either directly or indirectly. 10 the
community? What is the anticipated amount or percentage of the contribution(s) and to
what organization(s) will it be made?

Written survey of businesses and/or residents affected by the cvent indicating their
acceptance of the proposed event

. Additional Documentation Required for Established Events That Have Received Fee

Waivers

Past financial statements since inception of event
Documentation showing actual charitable contributions to organizations within the 93 921

zip code area since inception of event

Guidelines

The number of vears for which an organization will be eligible for ongoing waivers of
fees for the same event shall be no more than three years from the inception of the event
Charitable contributions will be made to charitable organizations within the 93921 zip
code area

The total dollar amount of fee waivers authorized each fiscal year shall not exceed
$27.500

The City shall waive no more than $5,000 in fees for a special event

Priority will be given to organizations that provide educational and/or community
programs and events that are open to the general public free of charge



POLICY NO. C95-06

SHORT-TERM USE OF PUBLIC SPACES AND

MUNICIPAL BUILDINGS FOR SPECIAL EVENTS

GENERAL:

The City of Carmel-by-the-Sea provides for the short-term use of municipal facilities and
public property by groups and individuals. Facilities and public properties will be made
available at no fee if the event is sponsored or cosponsored by the City. Co-sponsorship
with community groups shall be determined on a case-by-case basis by the City Council.
Activities may be conducted in or on municipal facilities and public property subject to
the permit process and criteria established herein. This policy also applies to the
following:

L. Support Group as designated by the City Council which are also regulated
by Policy No C89-43,

I~

The use of Library facilities, Vista Lobos and Sunset Center, which are also
governed by adopted policy.

EVENTS REQUIRING PERMITS

Conditions that require a formal permit for use of public property in the City of Carmel-
by-the-Sea are those that include any of the following:

L. A request for the exclusive use of any portion of any City property to the
exclusion of the general public; or

2, Any request that involves the support of any commercial enterprise, e.g.
caterer, porta-potties, etc.; or

3 A request that involves sound equipment greater than a 12 volt system; or

4, Any request that involves the erection of any structure, e.g. stage, tents,
elgi; or

5. Any request that involves special outside or City support, e.g. traffic
control, traffic cones, barricades, signage, extra trash pick up, etc.; or

6. Any request that involves a gathering or assemblage of more than 30
people; or

i Any request that involves the use of any internal combustion engine, e.g.
gas generator; or

8. Any request for exemption from current City codes, rules, regulations,
restrictions, and policies governing activities on City property.

0 228
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PERMIT PROCESS

On forms provided by the City, a common activity group or individual may make
application to the City to hold a special event using public property. Applications are to
be submitted at least sixty (60) days in advance of the event and be evaluated by a staff
committee, which shall forward its recommendation to the City Administrator for action.
The decision of the City Administrator is appealable to the City Council. The application
may be approved, denied, or approved with conditions. The staff committee membership

is as follows:

* Risk Manager — Chairman * Police Chief
* Fire Chief * Principal Planner

The committee may be expanded at the discretion of its chairman by enlisting the aid of
other City personnel. For example, if the proposed use would occupy a park, the Forest,
Parks and Beach Director would be part of the committee.

If the proposed use is deemed, by the committee, to potentially impact a certain segment
of the community or the general public’s well being, the committee shall provide public
notice and an opportunity for comment prior to making its recommendation.

For annual or continuing events (e.g. Surfabout) the permit would be renewable.
However, following each event, the staff committee would evaluate the activity and
determine if permit conditions should be amended before the next renewal.

For events subject to special Ciry permits (e.g., use permits) or subject to environmental
review, the staff committee would make its recommendations to the appropriate City
decision-making body. All environmental reviews would be forwarded to the Planning

Commission.

PERMIT CONSIDERATION REVIEW GUIDELINES:

[n reviewing permits, the Committee would consider the following issues (and may add
new issues raised by the particular application):

“staging” requirements (space, special equipment, etc.)
parking

street closures

notse

lights

vehicles (trucks/number of vehicles)

season of year/time of day/duration of activity
conflicts with other events

advertising and signage

sale of merchandise

General Plan consistency
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In reviewing permits, the Committee shall neither discriminate nor infringe on rights
related to free speech, protected classes or other Constitutional issues. [f such issues
arise, the City Attorney would be consulted. The Committee may determine that public
notice to the surrounding neighborhood is required prior to reaching a decision. In such
cases, the applicant shall be responsible for distributing such notice.

MERCHANDISE AND ALCOHOLIC BEVERAGES:

There is no distinction between “direct sales” and “sale by donation”. Table [ hereof
shall be used as a guide to determine where such sales would be appropriate. In all cases
where alcohol is sold or distributed, the operator must have all of the appropnate licenses,
permits and insurance coverage.

Authorization ‘o sell merchandise or food/beverages at locations outside the commercial
district and ourtside a fixed place of business are usually prohibited by the Zoning Code,
the Business License Code or the General Plan. Granting a permit under this Policy must
therefore be limited to special events that are of limited duration, within a defined space

and consistent with Table L

COMPETING INTERESTS:

The Chief of Police will maintain a calendar to schedule events at specific sites. This is
intended to avoid overlapping requests for a scarce resource. The following ranked
priority list shall be used as a guide by the Committee in resolving conflicts among
competing interests:

Contractual obligations (leases, etc.)

[y

2. City Council, Commission, or department activities
3, City-sponsored or cosponsored events

4. Permit renewals for annual events

5. Events to raise funds for City programs

6. New-events — nonprofit organizations

7 New events — for profit organizations

RESOLVING CONFLICTS:

If two or more events are proposed within the same priority at the same time and place,
the committee shall use the following criteria for making a recommendation on which

event to 3p‘pf0b‘€.’
» Local organization vs. regional or outside organization
» Impacts of the event on the community

» Date of application
> Ease of rescheduling to another time or piace
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COST RECOVERY:

The City shall not bear financial burdens created by private, short-term use of public
spaces unless there is a direct connection to the City through sponsorship or fund-raising.
Through permit review, the staff committee will estimate direct costs (labor, equipment
and material) for Police, Fire, ambulance, trash, portable toilets, Forest and Beach,
Recreation, Public Works and Administration. Permit applications will be billed for
actual staff hours, squipment, and associated costs.

Fees are established for the use of certain City facilities by Rasolution of the City
Council. These fzes, which are included in City Policy No. C90-01 and Resolution No.
94-106, shall apply to short-term use for special events.

Exceptions: Cost recovery will not be required for City-sponsored events (e.g.,
Halloween parade, Parkfest, tree-lighting). Cost recovery will not be required for fund-
raising events whers at least 80% of the funds raised will be donated to an approved City
program.

INSURANCE REQUIREMENTS

The City of Carmel-by-the-Sea will obtain insurance lability coverage for up to thirty-
five events at public facilities per year. In determining the allocation of the thirty-five
community events, first priority will be given to organizations based within Carmel-by-
the-Sea, followed by those based within the greater Carmel arca (Sphere of Influence),
the Monterey Peninsula and Monterey County.

The determination as to whether or not a waiver of the insurance liability coverage shall
apply to a requesting party is left to the responsibility and judgment of the City staff. If
thirty-five events have been held under the insurance waiver or, at the determination of
City staff, the event should not receive a waiver because of the type of activity, then the
group using a municipal facility shall maintain proof of insurance liability coverage for
one million dollars ($1,000,000) and shall name the City, its public officials, and its
employees as additional insureds on the insurance policy certificate. In no event will the
City’s insurance waiver of thirty-five community events per year include an event at
which alcoholic beverages are to be served, unless such events has been sanctioned by

the City Council.

CRITERIA FOR WAIVER OF INSURANCE REQUIREMENTS

In order for an applicant to receive a waiver of the insurance requirements, the following
criteria shall be met:

k. The event to be held in a municipal facility and/or on public property must
be primarily a public service to the community and without a commercial
objective. ~ The event shall be primarily educational vs. primarily
commercial, and will not be for obvious commercial gain.

Rev. 372000 231



2. The event shall be open to the general public.

3 Events shall take the form of meetings, speeches, discussions, forums, etc.
No event which involves extensive physical exertion or activity will be
issued a waiver,

4. The event must be a one-time special event or not part of an ongoing series
of activities.
3. No admission charge, fee or donation shall be assessed for the general

public’s participation at the event.

6. No alcoholic beverages shall be served in conjunction with the event except
as specified above.

INSURANCE WAIVER APPLICATION PROCESS

All request for a waiver of liability insurance must be made on a City “Liability
Insurance Waiver” form and submitted to the Assistant City Administrator, who shall
review all requests and determine whether the application complies with the guidelines
and critenia of this Policy. The request for waiver shall then be submitted to the City
Administrator for approval and/or a determination to forward the waiver application to
the City Council. If the application is to be reviewed and determined by the City
Council, the Council’s action shall be approved via the adoption of Resolution. The City
reserves the night to deny the waiver of liability insurance for any event or activity that, in
the City’s opinion, poses health, safety or insurance risks.

For insurance requirements related to alcohol, see Policy No. C89-17.

Rev 3/2000 —
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TABLE1

MERCHANDISE, FOOD AND ALCOHOLIC BEVERAGES IN PUBLIC PLACES
AND/OR MUNICIPAL BUILDINGS

Municipal
Location Merchandise Food Alcohol *
Carmel Beach No No No
Del Mar Parking Lot No No No
Parks:

Improved (P-2) Yesu Yes No

(Forest Hill Park, Devendorf
and Piccadilly)

Natural (P-1) No No No

(Mission Trail Nature
Preserve and Carmel Beach)

Sunset Center Facilities Complex:

Sunset Center Yes Yes Yes
Scout House No Yes Yes
Cottages Yes Yes No
Forest Theater No Yes Yes
Vista Lobos No Yes Yes

City Facilities:

Indoor Yes Yes Yes
Outdoor Yes Yes No
Commercial Streets Yes Yes No

and Parking Lots

Residenntal Streets No No No
and Parking Lots

* Alcohol: Permittee must have a license for sales and distribution.

2/
™\
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COMMUNITY ACTIVITIES AND CULTURAL COMMISSION

Staff Report
April 8, 2016
To: Community Activities and Cultural Commissioners
From: Janet Bombard, Library and Community Activities Director

Margi Perotti, Community Activities Coordinator

Subject: Review event and consider a request for a waiver of fees associated with
the Pebble Beach Tour d’Elegance

EXECUTIVE SUMMARY: Thursday, August 18, 2016 will mark the 19th year of the Pebble
Beach Tour d’Elegance.

This is the first year the Pebble Beach Tour d’Elegance has requested a fee waiver.
Estimated fees for the event are $15,910.00, of which the event organizer is requesting a fee
waiver of $5,000.00.

ANALYSIS/DISCUSSION: The Pebble Beach Tour d’Elegance event has been popular for
the last 19 years and as such continues to grow. The event organizer estimates attendance
to be around 5,000 plus.

The event is similar each year. The Tour arrives on Ocean Avenue in between 11:00 a.m.
and 12:00 p.m. Cars are parked on Ocean Avenue from Junipero to Monte Verde for
spectators to enjoy, while drivers and support staff enjoy a 2-3 hour luncheon catered by the
Pebble Beach Company in Devendorf Park. Light jazz is provided as background music in
the park during the event.

The street closes down around 9:00 a.m. and reopens at approximately 2:30 p.m. when the
cars depart towards Pebble Beach through the Carmel Gate.

Information signs are be placed in the intersection of Ocean and Mission and Ocean and
Dolores Streets.

Per City policy C95-08, Cost Recovery section, “the city shall not bear financial burdens
created by private, short-term use of public spaces unless there is a direct connection to the
City through sponsorship or fundraising.” The policy further states that “the staff committee
will estimate direct costs for Police, Fire, ambulance, trash, portable toilets, Forest and Beach,
Recreation, Public Works and Administration. Permit applications will be billed for actual staff
hours, equipment and associated costs, these are considered non-eligible fees”. The City
tracked overtime hours for Police, Public Works and Community activities staff in 2015 and
calculated this cost for the day as $6,902.00.



This is the first year the event organizer is requesting a waiver of fees. The total Council
Discretionary Fund budget for fee waivers if $27,500. The event organizer is asking the
Commission to recommend waving $5,000 in event fees.

The Community Activities and Cultural Commission has reduced the subsidy to other event
organizers and has asked them to find ways to reduce the subsidy for public funds for their
event.

The Commission has three options to consider:

1) The Commission can recommend to City Council that the Policy should be applied and
no fees would be waived due to ineligibility;

2) The Commission can recommend that no more than $5,000.00 in fees be waived per
the policy, which the event organizer may appeal to the City Council for additional fee
waivers,

3) The Commission can choose not to apply policy and recommend the City Council
subsidize the event. If this option is chosen, staff would recommend the event
organizer pay for all overtime staff hours (considered non-eligible fees) in the amount
of $6,912.00 and a minimum of half of the eligible fees in the amount of $4,499.00.
The City would then subsidize the remaining unpaid fees in the amount of $4,499.00.

ATTACHMENTS:

Attachment A: 2016 Pebble Beach Tour d’Elegance Special Event Permit Application

Attachment B: Partial list of documentation required for a fee waiver as per City Council
Policy C12- 02 as submitted by event organizer

Attachment C: Estimated 2016 fees for Concours on the Avenue

Attachment D: City Policy C95-06, Short-term Use of Public Spaces and Municipal Buildings
for Special Events

Attachment E: City Council Policy C12-02, Event Fee Waivers
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City of Cammel-by-the-Sea Special Event Permit Application
EVENT DESCRIPTION

Event Title: Pebble Beach Tour d’Elegance
Date of Event: August 18, 2016 (Thursday)
Event Organizer: Sean Jacobs — Tour Director
Date of Request: 1/5/2016
Type of Event:
L] O
[ Art/Exhibits X Parade/Procession [J Run/Walk X Car Show

[ FestivaliCelebration [] Other

Describe the event. Be as specific and detailed as possible. Include all equipment to be utilized for the event, including
tents, tables, chairs, sound equipment, props generators, etc.:

Parade of approximately 160 cars entering Ocean Ave around 11:00am-12:00pm, parked for approximately 2-3 hours while participants enjoy
catered lunch in Devendorf Park. Spectators are able fo attend for free and enjoy up close and personal look at some of the most historic and
rarest vintage and classic cars in the world  Tents / tables / chairs / and sound equipment to be limited to setup in the park, with the exception
of possibly 2-3 tables with umbrellas to be staged in the intersection of Ocean Ave. for ‘info tables.” Signage/banners to be installed a few
days prior to the event. Pebble Beach Catering to supply all equipment and prep-stations for the lunch taking place in the park. Pebble Beach
Concours to provide all volunteers stages in and around the park, and along Ocean Ave. The event will conclude at approximately 2:30pm,
after all participating cars leave at one time through the Carmel gate to The Pebble Beach Lodge.

Is this an annual event? Yes___ How many years have you held this event? 18 years

Total anticipated attendance: Participants - Approx. 160-175 cars / Spectators - Approx. 5,000+

APPLICANT AND SERVICE PROVIDER INFORMATION

Applicant Name: Pebble Beach Concours d'Elegance
Address 200 Clock Tower Place, Suite 205-A Carmel, CA 93923
Telephone/CelllFax: Office: 622.1700 Cell: 408.685.8704 Fax: 622.9100

List all professional event organizers, event service providers, etc., hired by you that are authorized to work on your
behalf to plan, produce and/or manage your event. Attach additional names and information on a separate page if
needed. Note: Any person, firm or business conducting or carrying on any type of business within the City must have a
City of Carmel-by-the-Sea business license.

Service Provider.  Pebble Beach Company Catering
Address: 1700 17-Mile Dr. Pebble Beach CA 93953
Telephone/CelllFax: 574.5606

Business License # PBC will provide

Service Provider:

Address:




Telephone/Cell/Fax:

Business License #:

City of Camel-by-the-Sea Special Event Permit Application

SPECIAL EVENT LOCATION(S)

Describe the proposed location(s) of your event. Be as specific and detailed as possible. Include street names,
intersections, parks, and/or any other pertinent directional details:

Parking of Pebble Beach Tour participant cars (approximately 180 cars) on Ocean Ave. from Junipero to Monte Verde, both
North & South sides. The use of Devendorf Park for a seated/catered lunch from approx. 11:00am-2:00pm.

EVENT SCHEDULE / TIMELINE

' Date From (Include AM/PM) | To (Include AM/PM) | Number of Hours
| Setup/Load in 8/18/16 7:00AM 11:00AM 4

| Time of event 8/18/16 11:00AM 2:30PM 2%

| Take down/ Load out 8/18/16 2:30PM 3:30PM 1

Will this event require admission, entry, participation or sponsorship fees? _No spectator fee / admission to
participate as a driver is by invitation only
If so, please list ALL required admission, entry, participation and sponsorship fees:

SITE PLAN / ROUTE MAP - 2016 Tour d’Elegance Map attached, 2015 Tour route also attached. Updated
2016 route will be provided when complete (minimal changes expected from 2015 version)
Attach a Site Plan and/or Route Map to this application. Include the following information:
= An outline of the entire event venue, including the names of all streets, intersections, or areas that are part of
the venue. If the event involves a moving route of any kind, indicate the direction of travel and all street or lane
closures.
The location of all fencing, barriers and/or barricades. Indicate any removable fencing for emergency areas.
The provisions for minimum twenty foot (20') emergency access lanes throughout the event venue.
The location of all portable restrooms, including accessible portable restrooms. Note: portable toilets are not
permitted on Scenic Avenue or the beach.
» The location of all stages, platforms, scaffolding, bleachers, grandstands, canopies, tents, booths, cooking
areas, trash containers and dumpsters, and other temporary structures.
e A detail or close-up of a food booth or cooking area configuration, including booth identification of all vendors
cooking with flammable gases or barbecue grilis.
» Generator locations and/or source of electricity. Note: generators are not permitted on the beach or Scenic
Avenue
e Placement of vehicles and/or trailers.
« Exit locations for outdoor events that are fenced and/or locations within tents and tent structures.
+« The location of first aid facilities and ambulances if applicable.

» ldentification of all event components that meet accessibility standards.

RESERVING PARKING STALLS

List the exact location(s) of — and how many parking stall(s) - you wish to reserve. Please Note: parking stalls on
Scenic Avenue and in the Del Mar parking lot cannot be reserved. Parking stalls on Ocean Avenue cannot be reserved
on Tuesday and Thursday of Car Week. Parking stails may not be used for the purpose of offering test drives.

e All parking stalls on the north side of Ocean Avenue between Junipero Avenue and Monte Verde

2




« All parking stalls on the south side of Ocean Avenue between Junipero Avenue and Monte Verde
« All parking stails on 6" between Junipero Avenue and Mission Street
« All parking stalls on the east and west side of Junipero Avenue between 6" and Ocean

Avenues for MST Bus Zones.

e All parking stalls on the eastand west sides of Mission Street between Ocean and 6" Avenue

All parking stalls on the east side of Mission Street between Ocean Avenue and 7" Avenue (for support
cars only)

All parking stalls on the east and west side of San Carlos between Ocean Avenue and 8"

All parking stalls on the east side of San Carlos between Ocean Avenue and 7™ Avenue

All parking stalls on the north side of 8" between San Carlos and Lincoln (CFD request)

Al parking stalls on the west side of Dolores Street between Ocean Avenue and B Avenue

All parking stalls on the east side of Dolores Street between Ocean Avenue and 7' Avenue

All parking stalls on Monte Verde between 6th and Ocean Avenue

All parking stalls east side of Carmelo between Ocean and 7" Avenue (for MST)

All parking stalls east side of Casanova between Ocean and 7*" Avenue

Designated Handicap Parking will be on ES Junipero between Ocean and 7™ Avenue

West side Monte Verde between 51" & Ocean 7 AM -3 PM

What dates do you wish to reserve the stall(s)? —August-18, 2016
Will the stalls be for public or private use? _No
Start and end times each day: __10:00AM / 3:00PM
How many cars are expected to use the space(s)? _Approx, 160-175
(Continued on next page)

City of Carmel-by-the-Sea Special Event Pemit Application

Will you be erecting any structures (stanchions, etc.) or placing any objects such as carpeting in the road? 2 "INFO
signs” in the intersection of n & Mission st and Ocean & Dolores st.

If yes, per Carmel Municipal Code 12.08.030, a temporary encroachment permit, which will be issued in conjunction
with your special event permit, is required. Describe in detail all structures/objects and their placement in the road:

Will you be using a valet service to manage parking in the reserved stalls? —No/Team of trained volunteers

If yes, provide the following information and attach a copy of the valet parking plan fto this document:
Service Provider: N/A

Address:

Telephone/Cell/Fax:

Business License #

SECURITY PLAN
Have you hired a licensed professional security company to develop and manage your event's security?__No

If so, please provide the following information:
Service Provider:

Address:




Telephone/Cell/Fax: B B
Business License #: =
Private Patrol Operator #:

Please describe your security plan including crowd control, internal security and venue safety, or attach the plan to this
application:;

MEDICAL PLAN
Do you have a medical plan for your event?

Describe your medical plan. Include the communications plan, the number and certification levels (MD, RD, Paramedic,
EMT), and types of resources that will be at your event and the manner in which they will be managed and deployed.
Include location(s), hours of setup and dismantle of medical aid areas.

Have you hired a licensed professional emergency medical services provider to develop and manage your event's
medical plan? If so, please provide the following information:

Service Provider:
Address:
Telephone/Cell/Fax:
Business License #:

ACCESSIBILITY PLAN
This list is intended to serve as a planning guideline and may not be inclusive of all City, County, State and Federal
access requirements. You may attach more detailed information if necessary.

City of Carmel-by-the-Sea Special Event Permit Application

1. Will there be an accessible Clear Path of Travel throughout your event venue? Please describe:

Yes, we will provide a large cadres of volunteers to clear road and safety zones for emergency vehicle access and
spectator safety

2. Have you developed a Disabled parking and/or Transportation Plan for your event? If yes, please describe: No

3. Will a minimum of 10% of portable rest rooms at your event be accessible? If no, indicate why. Please describe your
accessible portable restroom plan:

4. Will all signage be placed so pedestrian flow will not obstruct its visibility? Please describe. Note: all event signage
must be approved by the City Planning Department before your Special Event permit is issued.

Yes — signage will only include banners to be hung, and 2-3 large “info" signs

5 If an information center is provided at your event will customer services representatives be available to assist
disabled individuals? Please describe:

Yes, info tables will be available and easily accessible




6. If all areas of your event venue cannot be made accessible will maps, programs, or information be made_ available to
show the location of accessible rest rooms, parking, drinking fountains, and first aid stations? Please describe.

AMPLIFIED SOUND AND/ OR ENTERTAINMENT .
Are there any amplified sound and/or musical entertainment features related to your event? If yes, complete the

following information:

Number of Stages: No Stage
Location of Stage(s): N/A

Number of Performers / Bands: 1 performer
Performer(s)/Band name(s), type of broadcast, andfor music type(s): Jazz

Will sound amplification be used? . .
Do you plan to have a patron dance component to either live or recorded music at your event? If yes, please describe:

Please describe the sound equipment that will be used for your event. Include how the sound equipment will be used,
location(s) of the sound equipment and how the equipment will be powered:

The performer will set up inside of Devendorf Park, a full list of equipement may be provided once performer has been
confirmed. We limit the amount of equipement and setup time needed.

ALCOHOL

Does your event involve the use of alcoholic beverages? If yes, then please check all that apply: No
Free /Host Alcohol ___ Alcohol Sales___ Host and Sale Alcohol ___ Beer ____

Beer and Wine Beer, Wine and Distilled Spirits

Describe your security plan to ensure the safe sales or distribution of alcohol at your event:

PARKING/SHUTTLE PLAN
Will your event involve the use of a parking and/or shuttie plan? If yes, please describe (or provide an attachment of

your plan).

City of Carmel-by-tha-Sea Special Event Permit Application

FOOD CONCESSIONS / PREPARATION

Does your event include food concession and/or preparation areas? If yes, piease describe how food will be served
and/or prepared:

Do you intend to cook food in the event area? If yes, please specify method(s) and all equipment that will be used:

PORTABLE RESTROOMS
The City reserves the right to require portable restrooms at any event. The number and type will be determined by City Staff.

Do you plan to provide porte




If Yes: Proposed total number of portable toilets:
Number of ADA accessible portable toilets:

Restroom Provider:
Address:
Telephone/Cell/Fax:

Business License #:

Equipment Setup: Date: Time: Equipment Pickup: Date: Time:
SANITATION AND RECYCLING

Describe your plan for cleanup and removal of recyclable goods, waste and garbage during and after your event. Include the
number of dumpsters, trash cans, recycling containers, and a plan for waste stream diversion. Per Municipal Code Section
8.74. the use of single-use carryout plastic bags is prohibited at any special event. Additionally, cups, plates, or any type of
food or liquid containers made of styrofoam are not permitted.

Location(s) of dumpsters, trash cans, recycling containers:

Waste Provider:

Address:

Telephone/Cell/Fax:

Business License #:

Equipment Setup: Date: Time: Equipment Pickup: Date: Time:
MITIGATION OF IMPACT

Have you met with and/or notified the residents, businesses and other entities that may be directly impacted by your
event? If yes, please attach a complete list of these entities. If no, please explain:

Attach a sample of the notice that you propose to distribute to this application.

City of Carmel-by-the-Sea Special Event Permit Application
INSURANCE REQUIREMENTS
The City of Carmel-by-the-Sea requires liability coverage for One Million Dollars ($1,000,000) or more. ALL property and
locations that are to be utilized / insured must be listed and reflect the City’s interest in the insured property. The policy must
read as follows: The City of Carmel-by-the-Sea, its public officials, officers, agents, and employees are names as additionally
insured in respect to <EVENT> on <DATE>This information is typed in the “Description  of
Operations/Locations/Vehicles/Exclusions Added by Endorsement/Special Provisions. A separate, “Additionally Insured”
endorsement page, with the same wording as above, is also required. If applicable, Proof of Workers Compensation is also
required. The policy must specify commencement and expiration dates for coverage of the event. NAME/ADDRESS OF
INSURED must read: City of Carmel-by-the-Sea, PO Box CC, Carmel, CA 93921. The name of the insurance company writing
the policy, policy number, address, phone and fax must be included. The Insurance Company musi be a company doing
business in California and must be rated A+ or better. The rating of the company must be attached to the Certificate of
Liability/Additionally insured Endorsement.

AFFIDAVIT OF APPLICANT(S)




Note: This AFFIDAVIT OF APPLICANT(S) must be signed by all parties, including applicant(s) and all service providers
(including, but not limited to, any and all caterers, event planners, and contractors/vendors that will provide support services

for and/or at the event).

| certify that the information contained in the foregoing application is true and correct to the best of my knowledge and that |
have read, understand and agree to abide by the rules and regulations governing the proposed Special Event under the
Carmel-by-the-Sea Municipal Code. | understand that this application is made subject to the rules and regulations established
by the City Council and/or the City Administrator or the City Administrator's designee. | agree to comply with any other
requirements of the City, County, State, Federal Government, and any other applicable entity which may pertain to the conduct
of the Event. | agree to abide by these rules, and further certify that |, on behalf of the Host Organization, am also authorized
to commit that organization, and therefore agree to be financially responsible for any costs and fees that may be incurred by or
on behalf of the Event to the City of Carmel-by-the-Sea. | understand that submitting this epplication acts as a request, not a
guarantee.

1 Sean Jacobs — Pebble Beach Tour d'Elegance Director
ﬂ A g ¥
Print Name of Event Organizer/Applicant -
L el 3 )1 /i
Signature // " Date
Z

Print Name of Service Provider

Business Name:

Signature Date

3

Print Name of Service Provider

Business Name:

Signature Date

4
Print Name of Service Provider

Business Name:

~ Signature Date
EMAIL YOUR COMPLETED APPLICATION TO: mmperotti@ci.carmel.ca us and |bombard@ci.carmel.ca us
OR
SEND YOUR COMPLETED APPLICATION TO: Community Activities Department

PO Box CC Carmel, CA 93921
Questions: Call 831-620-2020 Attn: Margi Perotti and Janet Bombard
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Equestrian Center

2 .ﬁ: _— Stevenson
_ PortolaRd.— ¥ b

T } 7-Mile Drive
.t
%

L

The Lodgef:.

Palmero Way

(B

-

| Q¥ 245 miles/39.4 km

% South of Rio Rd., Carmel
\.'\ \\‘
o
{ ‘ 5
\ % Ripplewood Resort
LS (turn around

preiffer Big Sur_ '\.{‘ destination)
¥

State Park i

X
Ripplewood Resort . \

PEBBLE BEACH
CONCOURS D'ELEGANCE

Thur Sabedels

THURSDAY, AUGUST 13, 2015

7:00 a.m. Cars begin to line up along Portola Road near the
Equestrian Center.

8:00 a.m. Departure in groups escorted by the California
Highway Pacrol (CHP).

9:00 a.m.  Groups begin arrival at Tehama Monterra properties.

1:30 a.m.  Luncheon Buffer begins at Devendorf Park in
Downtown Carmel.

1:30 pm.  Drivers and guests return to your cars,

2:15 p.m.  Departure from Carmel to Portola Road in Pebble
Beach.

2:30-3:00 p.m.

Champagne Toast at Credir Suisse tent, Portola Road.
Times are approximate.

Departure Point:
Equestrian Center Pebble Beach — Porrola Road -
Between Equestrian Center and Pebble Beach Golf
Academy. Note: Zero out odometer at stop sign before
departing Poriola Road.

Check Point:

M  Km Zero your odometer.

0.0 0.0 Exit start area, through Gate fveer right.

01 03 (™ Tum Right at first streer on Right
(Ondulade Road — Waich for Flagmen,).

0.2 0.3 Turn Left at first street onto Stevenson Drive.

0.5 0.8 Turn Left onto Alva Lane.

0.6 0.9 ™\Turn Lefr at The Lodge gate and pass in front of
The Lodge at Pebble Beach.

12 19  Acthe intersection,  turn Right onto 17-Mile
Drive. Follow the double yellow lines with red stripe
indicating the 17-Mile Drive.

2.2 35 When you come 0 a fork in the road Nveer Left to
the Pebble Beach Main Garte (Highway 1 Gate).

3.6 5.7 Exirt the Pcbble Beach Main Gate.



M Km

3.7 59

39 62

48 7.7

53 85

6.4 10.2
8.0 12.8
85 13.46
9.5 152
9.7 156
121 19.4
15.4 247
155 24.9
15.7 25.2
28.9 46.5
34.6 55.6
40.2 64.7

NTurn Left in the direction of Highway 68.
™ Tumn Righr immediatff}' thereafter at the signal onto
Highway 68. You will be crossing aver Highway 1.

*NTurn Left on to Aguajito Road. The California
Highway Patrol will direct you. Do not go onto the
freeway!!

Caution road narrows.

N Bear Left at Y, Loma Alto and Aguajito Road,

continue on Aguajito.

WATCH BRAKES, STEEP DOWN HILL
> Take SHARP RIGHT turn at Vicjo and
Aguajito. Again stay on Aguajito.

(* Turn Right onto Monhollan. (Watch for Flagmen)
Monhellan becomes Olmsted.

™ Turn Right on Via Malpaso.
Pass thru Gate to Monterra.

Restroom Stop on the Tehama Monterra property.
Follow the directions of the volunteers in order to
park your car. This is a brief 10 minure rest stop.

THIS IS A 10 MINUTE REST & BATHROOM
STOP, Restrooms available.

Alter you return to your cars, continue on Via
Malpaso. #Veer Right at Guard House — just
before entrance to Tehama Golf Club—and pass
through the gate on the Right. The road becomes
Tehama.

™ Turn Right onto Carmel Vallcy Road.

At third stop light, * turn Left onto Carmel
Rancho Boulevard. (Sign says Carmel Knolls Drive.)
(Watch for flagmen. CHP will control intersection.)

™ Turn Right at T-junction onto Rio Road.
Continue through two traffic lights — get into the
left turn lane.

At the third traffic light twrn™y Left onto Highway
1 heading south to Big Sur.

Pass over the famous Bixby Bridge.
Pass by Point Sur Naval Station.

™\ Left wrn into Ripplewood Resort parking area.
“This is your destination to turn around for return to
Carmel-by-the-Sea. Volunteers will direct you with

the aid of the California Highway Patrol.

Restrooms are available if needed.

M Km

40.4 65.0 Exit Ripplewood Resort. (* Right onto Highway 1
North toward Carmel,

66.4 106.8 Ac the first signal light * turn Left onto Rio Road.
(Shortly thereafter you will be asked to pull over
and form a group for a parade line into
Carmel-by-the-Sea.) There will be a parade lane, a
form-up lane. (Wartch for Carmel Police and CHP
to direct you.).

67.1 108.0 At Stop sign 7 veer soft Right onto Junipero.

68.1 109.6 At Fourth Step Sign “** turn Left onto Ocean
Avenue and park where directed for lunch
— lunch is served at Devendorf Park.

Bring your Tour credential for entry into the
park. Please do not leave purses or valuables in
your car,

After lunch continue down Qcean Avenue to San
Antonio, ® Turn Right onto San Antonio. (You

will be asked to form-up in groups.]

68.5 110.2

68.8 110.7 At Stop Sign N turn Left and continue through tw

Pebble Beach Gate. You are now on Carmel Way,

68.9 110.9 Proceed on Carmel Way and N veer Left at fork in

the road. STEEP HILL, KEEP REVS UR

Continue through Stop Sign. ™ Turn Left onto
17-Mile Drive.

69.3 M.5 Return to EQUESTRIAN CENTER/FINISH LINE.

Total MileagefKﬂomctcrs:
M =693/ Km-=11.5

Congratulations!

We invite you to join us at the Credit Suisse tent on
Portola Road for a glass of champagne to celebrate
completing the 2015 Tour d’Elegance where you will
find your participation ribbon and photo

EMERGENCY SERVICES NUMBERS
Hagerty Assistance Trucks: 1-877-922-3394

Antique Auto Restoration:
Randy Reed, 831-233-4555
Toni Reed, 831-238-0961

Pebble Beach Concours Office:
831-622-1700

In an Emergency: Dial 911




Pebble Beach Concours d’Elegance
200 Clock Tower Place, suite 205-A, Carmel Ca. 53923
Pebblebeachconcours.net

831.622.1700

March 30, 2016

Margi Perotti

Community Activities Coordinator
City of Carmel-by-the-Sea
mmperotti@ci.carmel.ca.us

Dear Margi,

On behalf of the Pebble Beach Concours d'Elegance, | wish to submit our request for a fee waiver, up to
85,000, for the 2016 Pebble Beach Tour d'Elegance, taking place on Th ursday, August 18t%, 2016 in
downtown Carmel-by-the-Sea.

Entering its 19* year, The Tour d’Elegance has enjoyed a long and beneficial partnership with the City of
Carmel. We believe our year-round promotion of the City of Carmel to our large group of affluent
participants, along with their presence downtown during the day of the event itself, is a strong value add
to the local economy.

We appreciate all of the efforts made by the City of Carmel-by-the-Sea, Carmel Police Department, and
Carmel City Parks & Recreation department to ensure the success of The Tour d’Elegance over the years,
and we look forward to working with all parties once again in 2016.

Best rewards

Qe W

Sean Jacobs

Pebble Beach Tour d’Elegance Director
sjacobs@pebblebeachconcours. net

831.622.1700
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CITY COUNCIL POLICY C12-02
EVENT FEE WAIVERS
Revised July 1, 2014

1. Purpose

B Community Event Fees

[II.  Application Process

IV.  Documentation Required with Waiver Request

V. Additional Documentation Required for Established Events
VI.  Guidelines

. Purpose

The City supports and encourages events that have a significant economic, charitable. or
community benefit. The City will consider waiving certain fees in order to promote the City and
special events. The City is regularly being approached to waive fees for Community Events.
This policy is designed to outline the process and criteria for the submittal, and review by
Council, of fee waiver requests.

II. Community Event lees
Fees eligible for Waivers:

Special Event Permit Fee

Tees associated with street closures

Fees associated with events on the beach or at City Parks
Parking stall tees

Fees not eligible for Waivers:

Grant writing expenses

Damage deposits

Overtime costs for City personnel

Costs for personnel with which the City contracts in order to facilitate the event

I1I. Application Process

An applicant shall submit in writing a request for a fee waiver to the Community
Activities Director
All special event fee waiver requests will first be considered by the Community
Activities and Cultural Commission (CA&CC) at a regularly scheduled meeting.
a. In the case of requests for fee waivers for new events - or established events
that have previously received a waiver of fees and are within the three-year
window outlined in the Guidelines below - the Community Activities and
Cultural Commission may make a formal request to the City Administrator to
waive eligible fees up to $3000 instead of securing Council approval
b. Requests for fee waivers from events going into their fourth year or more
must come Lo the City Council after being reviewed by the Community
Activities and Cultural Commission.
The City Administrator shall be given authority to apply this policy for waivers up to
$35000



Staff or the applicant can appeal a waiver request to the City Couneil.
Events proposed for co-sponsorship must be placed on a City Council agenda

[V. Documentation Required With Waiver Request

Detailed scope of the event

Proposed budget for the event

Anticipated economic impact to the City and community

Anticipated positive and negative impacts of the event on the community

What charitable contributions will be made (if any). either directly or indirectly. to the
community? What is the anticipated amount or percentage of the contri bution(s) and to
what organization(s) will it be made?

Written survey of businesses and/or residents affected by the cvent indicating their
acceptance of the proposed event

. Additional Documentation Required for Established Events That Have Received Fee

Waivers

e Past financial statements since inception of event

¢ Documentation showing actual charitable contributions to organizations within the 93921
zip code area since inception of event

. Guidelines

e The number of vears for which an organization will be eligible for ongoing waivers of
fees for the same event shall be no more than three years from the inception of the event

e Charitable contributions will be made to charitable organizations within the 93921 zip
code area

e The total dollar amount of fee waivers authorized each fiscal year shall not exceed
$27.500

o The City shall waive no more than $5.000 in fees for a special event

e Priority will be given to organizations that provide educational and/or community

programs and events that are open to the general public free of charge



POLICY NO. C95-06

SHORT-TERM USE OF PUBLIC SPACES AND
MUNICIPAL BUILDINGS FOR SPECIAL EVENTS

GENERAL:

The City of Carmel-by-the-Sea provides for the short-term use of municipal facilities and
public property by groups and individuals. Facilities and public properties will be made
available at no fee if the event 1s sponsored or cosponsored by the City. Co-sponsorship
with community groups shall be determined on a case-by-case basis by the City Council.
Activities may be conducted in or on municipal facilities and public property subject to
the permit process and criteria established herein. This policy also applies to the
following:

. Support Group as designated by the City Council which are also regulated
by Policy No C89-45.

The use of Library facilities, Vista Lobos and Sunset Center, which are also
governed by adopted policy.

~J

EVENTS REQUIRING PERMITS

Conditions that require a formal permit for use of public property in the City of Camel-
by-the-Sea are those that include any of the following:

1 A request for the exclusive use of any portion of any City property to the
exclusion of the general public; or

2. Any request that involves the support of any commercial enterprise, e.g.
caterer, porta-potties, etc.; or

3 A request that involves sound equipment greater than a 12 volt system; or

+ Any request that involves the erection of any structure, e.g. stage, tents,
etc.; or

5 Anv request that involves special outside or City support, e.g. traffic
control, traffic cones, barricades, signage, extra trash pick up, etc.; or

6. Any request that involves a gathering or assemblage of more than 50
people; or

yd Any request that involves the use of any internal combustion engine, e.g.
gas generator; or

8. Any request for exemption from current City codes, rules, regulations,
restrictions, and policies governing activities on City property.

0 228
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PERMIT PROCESS

On forms provided by the City, a common activity group or individual may make
application to the City to hold a special event using public property. Applications are to
be submitted at least sixty (60) days in advance of the event and be evaluated by a staff
committee, which shall forward its recommendation to the City Administrator for action.
The decision of the City Administrator is appealable to the City Council. The application
may be approved, denied, or approved with conditions. The staff committee membership

is as follows:

* Risk Manager — Chairman * Police Chief
* Fire Chief * Principal Planner

The committee may be expanded at the discretion of its chairman by enlisting the aid of
other City personnel. For example, if the proposed use would occupy a park, the Forest,
Parks and Beach Director would be part of the committee.

[f the proposed use is deemed, by the committee, to potentially impact a certain segment
of the community or the general public’s well being, the committee shall provide public
notice and an opportunity for comment prior to making its recommendation.

For annual or continuing events (s.g. Surfabout) the permit would be renewable.
However, following each event, the staff committee would evaluate the actvity and
detarmine if permit conditions should be amended before the next renewal.

For events subject to special Ciry permits (e.g., use permits) or subject to environmental
review, the staff committee would make its recommendations to the appropriate City
decision-making body. All environmental reviews would be forwarded to the Planning

Commission.

PERMIT CONSIDERATION REVIEW GUIDELINES:

In reviewing permits, the Committee would consider the following issues (and may add
new issues raised by the particular application):

+
.‘.’

“staging”’ requirements (space, special equipment, etc.)
parking

street closures

noise

lights

vehicles (trucks/number of vehicles)

season of year/time of day/duration of activity
conflicts with other events

advertising and signage

sale of merchandise

General Plan consistency

¥
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In reviewing permits, the Committee shall neither discriminate nor infringe on rights
related to free speech, protected classes or other Constitutional issues. If such issues
anise, the City Attorney would be consulted. The Commuittee may determine that public
notice to the surrounding neighborhood is required prior to reaching a decision. In such
cases, the applicant shall be responsible for distributing such notice.

MERCHANDISE AND ALCOHOQLIC BEVERAGES:

There is no distinction between “direct sales” and “‘sale by donation”. Table I hereof
shall be used as a guide to determine where such sales would be appropnate. In all cases
where alcohol is sold or distributed, the operator must have all of the appropnate licenses,
permits and insurance coverage.

Authorization 0 sell merchandise or food/beverages at locations outside the commercial
district and outside a fixed place of business are usually prohibited by the Zoning Code,
the Business License Code or the General Plan. Granting a permit under this Policy must
therefore be limited to special events that are of limited duration, within a defined space

and consistent with Table L

COMPETING INTERESTS:

The Chief of Police will maintain a calendar to schedule events at specific sites. This is
intended to avoid overlapping requests for a scarce resource. The following ranked
priority list shall be used as a guide by the Committee in resolving conflicts among
competing intarssts;

Contractual obligations (leases, etc.)

L.

2. City Council, Commission, or department activities
3 City-sponsored or cosponsorsd events

4. Permit renewals for annual events

5 Events to raise funds for City programs

6. New-events — nonprofit organizations

~}

New events — for profit organizations

RESOLVING CONFLICTS:

If two or more events are proposed within the same priority at the same time and place,
the committee shall use the following criteria for making a recommendation on which

event to approve:
> Local organization vs. regional or outside organization
> Impacts of the event on the community

» Date of application
» Ease of rescheduling to another time or place
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ST RECOVERY

The City shall not bear financial burdens created by private, short-term use of public
spaces unless there is a direct connection to the City through sponsorship or fund-raising.
Through permit review, the staff committee will estimate direct costs (labor, equipment
and material) for Police, Fire, ambulance, trash, portable toilets, Forest and Beach,
Recreation, Public Works and Administration. Permit applications will be billed for
actual staff hours, equipment, and associated costs.

Fees are established for the use of certain City facilities by Resolution of the Ciry
Council. These fees, which are included in City Policy No. C90-01 and Resolution No.
94-106, shall apply to short-term use for special events.

Exceptions: Cost recovery will not be required for City-sponsored events (2.g.,
Halloween parade, Parkfast, tree-lighting). Cost recovery will not be required for fund-
raising events whers at least 80% of the funds raised will be donated to an approved City

program.

INSURANCE REQUIREMENTS

The City of Carmel-by-the-Sea will obtain insurance liability coverage for up to thirty-
five svents at public facilities per year. In determining the allocation of the thirty-five
community evants, first priority will be given to organizations based within Carmel-by-
the-Sea, followad by those based within the greater Carmel area (Sphere of Influence),
the Monterey Peninsula and Montersy County.

The determination as to whether or not a waiver of the insurance liability coverage shall
apply to a requesting party is left to the responsibility and judgment of the City staff. If
thirty-five events have been held under the insurance waiver or, at the determinaton of
City staff, the event should not receive a waiver because of the type of activity, then the
group using a municipal facility shall maintain proof of insurance liability coverage for
one million dollars ($1,000,000) and shall name the City, its public officials, and its
employees as additional insureds on the insurance policy certificate. [n no event will the
City’s insurance waiver of thirty-five community events per year include an event at
which alcoholic beverages are to be served, unless such events has been sanctioned by

the City Council.

CRITERIA FOR WAIVER OF INSURANCE REQUIREMENTS

[n order for an applicant to receive a waiver of the insurance requirements, the following
criteria shall be met:

[ The event to be held in a municipal facility and/or on public property must
be primarily a public service to the community and without a commercial
objective.  The event shall be primarily educational vs. primanly
commercial, and will not be for obvious commercial gain.
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2. The event shall be open to the general public.

3. Events shall take the form of meetings, speeches, discussions, forums, etc.
No event which involves extensive physical exertion or activity will be

1ssued a waiver,

4, The event must be a one-time special event or not part of an ongoing series
of activities.
3. No admission charge, fee or donation shall be assessed for the general

public’s participation at the event.

6. No alcoholic beverages shall be served in conjunction with the event except
as specified above.

INSURANCE WAIVER APPLICATION PROCESS

All request for a waiver of liability insurance must be made on a City “Liability
[nsurance Waiver” form and submitted to the Assistant City Administrator, who shall
review all requests and determine whether the application complies with the guidelines
and criteria of this Policy. The request for waiver shall then be submitted to the City
Administrator for approval and/or a determination to forward the waiver application to
the City Council. If the application is to be reviewed and determined by the City
Council, the Council’s action shall be approved via the adoption of Resolution. The City
reserves the right to deny the waiver of liability insurance for any event or activity that, in

the City’s opinion, poses health, safety or insurance risks.

For nsurance requirements related to alcohol, see Policy No. C89-17.
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TABLE I

MERCHANDISE, FOOD AND ALCOHOLIC BEVERAGES IN PUBLIC PLACES
AND/OR MUNICIPAL BUILDINGS

Municipal
Location Merchandise Food Alcohol *
Carmel Beach No No No
Del Mar Parking Lot No No No
Parks:

Improved (P-2) Yes Yes No

(Forest Hill Park, Devendorf

and Piccadilly)

Natural (P-1) No No No
(Mission Trail Nature

Preserve and Carmel Beach)

Sunset Center Facilities Complex:

Sunset Center Yes Yes Yes
Scout House No Yes Yes
Cottages Yes Yes No
Forest Theater No Yes Yes
Vista Lobos No Yes Yes

City Facilities:

Indoor Yes Yes Yes
Qutdoor Yes Yes No
Commercial Streets Yeg Yes No

and Parking Lots

Residential Streets No No No
and Parking Lots

* Alcohol: Permittee must have a license for sales and distribution.
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COMMUNITY ACTIVITIES AND CULTURAL COMMISSION

Staff Report
April 12, 2016
To: Community Activities and Cultural Commissioners
From: Janet Bombard, Community Activities Director
Subject: Review and discuss draft Special Event Policy, provide

direction/recommendation to City Council as necessary

SUMMARY:

In September 2015, Mayor Jason Burnett appointed an ad hoc Event Policy and Event Fee Waiver
Policy Review Committee, and charged it with reviewing the current outdated (and sometimes
conflicting) policies governing events and fees, and creating an updated, comprehensive policy in their
place. The ad hoc committee consisted of Carolyn Hardy, Jim Emery, Jon Wolfe, Dick Stiles, Bob
Mulford, Monta Potter and Ken White. City staff support to the committee was provided by Paul
Tomasi and Janet Bombard.

In addition to the basic charge, the mayor asked the committee to address the following issues:

» Develop standard criteria for the approval of special events

» Ensure that special event fee waivers, if continued, fit within the budget set by the City Council
Consider ways in which the special event and fee waiver policies might advance the ethics,
character and strategic goals of the community

* Find ways to encourage events during the non-peak tourism months

The ad hoc committee employed a variety of methods to fulfill its charge, including:

* Reviewing, combining and incorporating still-relevant sections of existing City event and fee
waiver policies into the new document

* Reviewing other cities’ special event policies

» Review of existing statutes that pertain to special events (alcohol and health permits, for
example)

» Securing an opinion from the City’s insurance carrier as to desired levels and necessary types
of coverage for events

With respect to the issue of fee waivers, the committee was of the opinion that a means of
encouraging and helping special events should be retained; however, the ad hoc committee
determined that limited funding of special events should be limited to the first three years of an event
only and that no City funding should be allocated to any event going into its fourth year or more.

A 2008 9" District United States Court of Appeals decision (Long Beach Area Peace Network vs. City
of Long Beach) affects the way in which municipal funds may be allocated to special events.

The Court of Appeals found that allowing a City Council the discretion to fund or waive permit fees
without specified criteria for making fee waiver decisions afforded the Council the opportunity to
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potentially engage in content-based discrimination, for making such a decision allows “the exercise of
unbridled discretion” and is therefore unconstitutional.

In April, 2015, the Monterey City Council adopted an ordinance, based on the Court of Appeals
finding, regarding city special events and fee waivers. In accordance with the decision, the City of
Monterey identified specific criteria for the funding of special events. It also adopted a grant type
process for awarding those funds. The ad hoc committee reviewed the City of Monterey ordinance,
and is proposing a similar process for allocating funding to new City special events (see pages 10 — 12
of the draft policy).

The ad hoc committee also discussed the fact that the adoption of the new palicy could affect events
that have received fee waivers for a number of years. The commission could make a recommendation
to the City Council that the slate be wiped clean regarding the provision in the policy stating that the
number of years for which an organization will be eligible for city support shall be no more than three
years from the inception of the event, and that all existing events will be eligible for three more years
before that particular provision kicks in.

City Attorney Don Freeman reviewed the draft policy, and met with both City staff and the Ad Hoc
Committee to provide suggestions and clarification.

Staff wishes to thank the ad hoc Event Policy and Event Fee Waiver Policy Review Committee for the
many hours and hard work its members put into the drafting of the attached proposed Special Event
Policy. Special thanks go to ad hoc committee member Carolyn Hardy for volunteering to undertake
the onerous task of creating the first draft of the policy and overseeing it through its many revisions,
and participating in additional meetings with both staff and the City Attorney.

ATTACHMENTS:
Attachment 1: Draft Special Events Policy, Revision 12
Attachment 2: Letter from Mayor Jason Burnett to ad hoc committee
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REVISION 12

SPECIAL EVENTS POLICY
Policy No. C16-___
GENERAL

INTRODUCTION
The City of Carmel-by-the-Sea supports and encourages events that have a significant
economic, charitable, or community benefit while maintaining the values and unique character

of the village.

PURPOSE

The purpose of this policy is to provide guidelines, processes, and regulations for special
events that will protect public property and provide safety for participants and residents, and
will strike an appropriate balance between the benefits of organized events and their
associated impacts on the community and on the environment.

PREVIOUS POLICIES RESCINDED

This policy incorporates relevant information contained in previously adopted City policies
pertaining to events and eliminates conflicting policies. For those reasons, the following
policies are to be rescinded by City Council resolution: C89-45, C90-01, C95-06 and C12-02.

CRITERIA FOR EVALUATING AND SCHEDULING SPECIAL EVENTS

Careful consideration will be made for each event being held in the City of Carmel-by-the-Sea
taking into consideration the following:

COMMUNITY BENEFITS
Special events can create a sense of community by, among other things:
¢ Providing a social gathering place for residents and visitors.
Establishing and maintaining local traditions.
Enhancing and supporting the unique village character and residential values.
Showcasing talents of local artists.
Providing cultural, educational and recreational enrichment.
Enhancing the local economy and the City’s reputation as a world-renowned
destination.
« Providing funding opportunities for local community-serving, non-profit organizations.

COMMUNITY IMPACTS
Special events can impact the community by, among other things:
« Adding to traffic congestion and exacerbating parking problems.
e Impinging on use of public spaces for passive enjoyment by area residents.
e Having a negative impact on the health and appearance of public landscaping and on
the condition of public buildings and property.
« Adding direct and indirect expenses to the City budget for maintenance of public
facilities.
o Adding direct and indirect expenses to City operations by diverting staff resources
away from other high priority work programs and projects.

CRITERIA FOR EVENT EVALUATION
The City of Carmel-by-the-Sea has the responsibility for determining whether or not any
applicant shall be entitled to hold a special event. The City shall take into account the effect
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REVISION 12

the proposed special event will have upon the community and the environment as defined in
the purpose. The City will also consider:

« \Whether any inconvenience that the general public may suffer is outweighed by the

potential benefit to the community as a whole.

e Whether the holding of the special event as planned would create an undue burden
upon the resources of the City.
The safety of the proposed event.
The frequency of the same or similar event(s).
Whether the requested event date coincides with peak tourism periods.
Whether an event is held during the off-season (typically during periods from
November through March).

EVENTS THAT REQUIRE A PERMIT
A formal permit is required for use of public property in the City of Carmel-by-the-Sea for any
of the following conditions:
* Exclusive use of any portion of any City property to the exclusion of the general public.
(CMC Chapter 17.70 Definition of “Temporary Event”)
Support of any commercial enterprise, e.g., caterer, portable restrooms, etc.
Sound equipment use requiring greater than a 12-volt system.
(CMC Chapter 8, 56.085)
» Erection of any structure, e.g., stage, tents, etc. (CMC Chapter 12, Section 32.060)
e Any request that involves special outside or City support, e.g., traffic control, traffic
cones, barricades, signage, extra trash pickup, etc.
* Any request that involves the use of a stationary internal combustion engine, e.g., gas
generator.
* A gathering or assemblage of 50 people or more.

Any request for exception from current City codes, rules, regulations, restrictions and policies
governing activities on City property requires City Council authorization.

CITY SUPPORT GROUPS

This policy does not apply to City support groups as designated by the City Council and
defined in the City's Support Groups Policy. Requests for use of public facilities by City
support groups shall be in compliance with the Support Groups Policy C89-47 dated
September 21, 1989 (adopted in Resolution No. 89-121) and revised from time to time
thereafter.

FACILITY USE

CITY WIDE FACILITIES USE

The City of Carmel-by-the-Sea provides for the use of municipal facilities and public property
for city and community groups as set forth in Table 1. Facilities and public properties will be
made available at no fee if the event is held by an official City Support Group and/or co-
sponsored by the City of Carmel-by-the-Sea. Privately-sponsored group activities may use
municipal facilities and public property as listed in Table 1, subject to acceptance of the
established criteria and regulations, scheduling and staffing availability, and fees as set forth in
this policy.
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TABLE 1

USE OF MUNICIPAL FACILITIES AND
PUBLIC PROPERTIES FOR SPECIAL EVENTS

REVISION 12

educational, cultural events.

FACILITY AVAILABLE RESERVATION FEES
FOR USE BY . INFORMATION
INDOOR SPACES:
POLICE, FIRE, PUBLIC WORKS, | Departmental operations only. N/A
| FOREST & BEACH BUILDINGS
| CITY HALL City departments, special public Call City Hall NONE
Council Chambers agency meetings. 620-2000
Conference Room
HARRISON MEMORIAL LIBRARY | Educational, cultural, historical, Call Library Director NONE
Reading Room departmental uses only, in 624-1366
Park Branch Youth Services accordance with Library Board
Palicy.
Park Branch Local History Departmental uses only, in
accordance with Library Board
Policy.
VISTA LOBOS/ City departments, individuals, Call Community FEES
J O LUMBERYARD community-based organizations, | Activities Department VARY
COMMUNITY MEETING ROOM special public agency meetings, 620-2020
educational, cultural events.
FOREST THEATER Community-based organizations, | Call Community FEES
educational, cultural events. Activities Department VARY
620-2020 |
OUTDOOR SPACES:
DEVENDORF PARK City departments, educational Community Activities ‘ FEES
and cultural events Department VARY
| 620-2020 |
FOREST HILL PARK City departments, individuals, Community Activities FEES
CARMEL BEACH community-based organizations, | Department VARY
special public agency meetings, 620-2020

PERMIT PROCESS

On forms provided by the City, a group or individual may make application to hold a special
event using public property. Applications for small-scale or special events are to be submitted
at least 90 days in advance of the event and evaluated by the Staff Committee. For large-scale
events drawing 7,500 people or more, applications must be submitted at least 180 days in

advance.

The City is not obligated to accept applications submitted less than 90 days in advance.
Special Event Permit applications may not be submitted more than one year in advance of the
date of the proposed event. The application may be approved, denied, or approved with
conditions by the Staff Committee. Following action by the Staff Committee, the application
may be reviewed and/or approved by the Community Activities & Cultural Commission and/or

the City Council.
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STAFF COMMITTEE

The composition of the Staff Committee includes the following: Community Activities staff,
Public Works Superintendent, Police Department staff, Planning Department staff, and Risk
Manager. The Staff Committee may be expanded or contracted by enlisting the aid of other
City personnel, as determined by event location or other pertinent criteria.

STAFF COMMITTEE REVIEW OF APPLICATION
The Event Organizer will be required to attend a pre-event meeting with the Staff Committee
as referenced in the “Required Timeline”, Attachment 1.

If the proposed use is deemed by the Staff Committee to potentially impact the community or
the general public's wellbeing, the Event Organizer shall provide public notice. For annual or
continuing events, the Staff Committee shall decide — taking into consideration factors such as
size. complexity, significant or substantive changes, etc. — whether public noticing will be
required in subsequent years.

For annual or continuing events the permit may be renewable, provided there are no
significant or substantive changes to the event. Following each event the Staff Committee will
evaluate the event and determine if permit conditions should be amended and/or whether it
will be renewable.

All events that require downtown street closures, have a significant impact on public facilities,
require a significant amount of City staff support, or require an exemption from current City
codes or policies require City Council approval. City Staff will inform the Event Organizer of
the date and time at which the Community Activities & Cultural Commission and/or City
Council will review the application. The Event Organizer or a representative shall be present at
this meeting to respond to questions.

CRITERIA FOR REVIEW OF APPLICATION
The Staff Committee will take into consideration:

e Consistency with the City’s General Plan, Shoreline Management Plan, Ordinances,
and Policies.

e Safety of the proposed event.

e Anticipated amount of extra personnel hours required to be furnished by the City.

e Event interference with the flow of traffic in the area and the need to close streets in a
safe manner to allow emergency access for fire, police and EMS vehicles.
Anticipated number of attendees over the entire timeframe of the special event.

e Potential need for notification to impacted neighbors or businesses.

The Staff Committee will also consider the following issues:
Season of year/time of day/duration of activity.
Conflicts with other events.

Staging requirements.

Parking.

Street closures.

Noise.

Lights.

Vehicles (trucks/number of vehicles).
Advertising and signage.

Sale of merchandise.

¢ & ® & & o & 0 @& O
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With input from the Staff Committee, the City Administrator will make a determination whether
the Event Organizer has demonstrated a positive working relationship with the City and staff
by:

Cooperating/collaborating with City staff prior to, during, and after the event.

Meeting all application deadlines.

Properly caring for City property and/or City equipment.

Providing a pre-event budget and post-event financial report to the Community
Activities Director.

In reviewing permits, the Staff Committee shall neither discriminate nor infringe on rights
related to free speech, protected classes or their Constitutional issue. If such issues arise, the

City Attorney will be consulted.

PUBLIC NOTIFICATION

An event can change the normal flow of residential and business activity, potentially causing a
negative impact to the community. In such cases the Staff Committee may determine that
public notice to the surrounding neighborhood is required prior to reaching a decision. The
applicant shall be responsible for distributing such notice.

NOTIFICATION PROCESS
If an event involves a street closure, amplified sound (more than announcements), the sale of
alcohol, or more than 200 anticipated attendees, the applicant will be required to notify, in
writing, all residents and businesses within 300 feet of the event venue and/or route at least
two weeks prior to the Community Activities &Cultural Commission or City Council meeting at
which the event will be considered. The notification must include the following information:

+« Name of event.

« Description of the event, including anticipated number of attendees.

« Name of person(s) or organization(s) sponsoring the event, with contact information
including phone and e-mail.
Proposed date, time and duration of the event, including setup and tear down.
Proposed street closure(s) and alternative route(s), if applicable.
Use of amplified sound, if applicable.
Sale or serving of alcohol, if applicable.
City staff contact information.
Date, time and location of the public meeting(s) at which the event request will be
considered.

The notification may be distributed door-to-door or mailed to the impacted area. A distribution
list may be obtained from the Community Planning and Building Department. The applicant
must also notice the proposed event in the local newspaper, and is encouraged to use other
appropriate means of distribution such as e-mail blasts, and posting the notification on
community or shared boards and at the Carmel Chamber of Commerce.

To complete the notification requirement, applicant must submit a Notification Certification
listing the residents and businesses that were sent the notification, and the method of
notification that was used. The Notification Certification form can be obtained from the
Community Activities Department.
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COMPETING INTERESTS

To avoid overlapping requests for a scarce resource, the Community Activities Department will
maintain a calendar to schedule events at specific sites. The following ranked priority list shall
be used as a guide by the Staff Committee in resolving conflicts among competing interests:
Contractual obligations (leases, etc.).

City Council, Commission, or department activities.

City-sponsored events.

Permit renewals for annual events.

Events to raise funds for city programs.

New events — non-profit organizations.

New events — for-profit organizations.

RESOLVING CONFLICTS

If two or more events are proposed within the same priority at the same time and place, the
Staff Committee shall use the following criteria for making a recommendation on which event
to approve:

Local organization vs. regional or outside organization.

e Impacts of the event on the community.

e Date of application.

« Ease of rescheduling to another time or place.

APPLICATION APPROVAL / DENIAL NOTIFICATION
After review, the Community Activities Director shall notify the applicant in writing of approval
or denial of all special event requests.

All parties whose special event request have been approved shall assume full responsibility for
compliance with all conditions, fees, and City, State and Federal laws. They assume
responsibility for their actions, and any consequences associated with the special event. The
Event Organizer or any event sponsors are advised not to announce, advertise or promote
events until a permit has been issued.

Permit applications may be denied at the City's sole discretion. The City may propose
alternate locations or dates, or may refuse to issue a permit. If the proposed special event
does not satisfactorily pass the assessment in terms of the section “Criteria for Review of
Application,” the application will be recommended for denial.

APPEALS PROCESS

An Event Organizer whose application is denied, or who objects to the conditions or
restrictions placed on the permit, may appeal to the City Administrator by submitting a written
request to the Community Activities Director within 10 working days of the date on the City's
notification of denial, conditions or restrictions. The appeal must be based on the original
submitted application. The appealing party will be notified in writing of the City Administrator's
decision or action.

If the appealing party is dissatisfied with the City Administrator’s response, the party may
appeal to the City Council within 14 working days of receipt of the City Administrator's
response. The appeal shall be in writing, including a copy of the appeal to the Community
Activities Director and City Administrator and their responses. The appeal must be based on
the original submitted application and shall include the reasons for disagreeing with the
responses and include any supporting documents.
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Upon receipt of the appeal, the City Council will hear the matter at an upcoming meeting. The
decision of the City Council is final.

REVOCATION OF PERMIT
Any conditions not met as set out in the approval of the application may be grounds for

revocation of the permit by the City.

COST RECOVERY

Through permit review, the Staff Committee will estimate direct costs (labor, equipment and
materials) for trash, portable toilets, and Gity departments Public Safety (Police and
Ambulance), Forest and Beach, Community Activities, Public Works and Administration.

Permit applications will be billed for staff hours, equipment, and associated costs.

Fees are established by Resolution of the City Council. These fees shall apply to short-term
use for special events. Exceptions: Cost recovery will not be required for City-sponsored
events (e.g., Fourth of July celebration, Sandcastle contest, Halloween parade and birthday
party, Tree-lighting Ceremony).

SPECIAL EVENT SUPPORT PROGRAM

A Special Event Support Program is funded annually through the City's budget process by a
“Community Promotions Fund.” With clearly defined, goals, criteria, and evaluation measures,
the program will result in a granting process that provides equal opportunity for all interested
Event Organizers, and a reporting process that demonstrates transparency and accountability
for public funds.

The number of years for which an organization will be eligible for City special event support for
the same event shall be no more than three years from the inception of the event.

TYPE OF EVENTS FOR SUPPORT PROGRAM

e Community & charitable event — Either small- or large-scale event that serves or
benefits locally-based organizations and causes, and/or provides recreational, cultural,
and social benefits to Carmel residents. City-based organizations and events that
serve the Carmel community specifically receive priority in funding.

e Large-scale event — An event based in the City of Carmel that is attended by 7,500 or
more people, calls attention to and promotes the City regionally, attracts visitors as well
as residents, has a major impact on the commercial and residential communities, and
provides measurable economic benefits to the City of Carmel; or one that requires
extensive staff time for pre-event processing, preparation, monitoring, and post-event
rehabilitation of the village.

« Off-season event — Any event that is held off-season, between the months of
November and March (inclusive), when the City is not already impacted by a major
event, holiday or peak visitor time also receives priority in funding.

ELIGIBILITY CRITERIA
To be eligible to receive City support, applicants must demonstrate that:

e The event takes place within the City.

e The event is scheduled to take place during the Fiscal Year for which the event was
funded and the exact date(s), time(s) and location within the City have been
determined.

« The event is not financially dependent upon receiving City support.
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« The event directly or indirectly benefits the Carmel community by supporting its
schools, cause-related or non-profit organizations.
The applicant has no outstanding debt due to the City.

e The event is accessible to the community/public, but need not be free of charge.

e Participation in the organization requesting funding not be predicated on a person’s
race, color, religion, ethnicity, national origin, age, sex, sexual orientation, marital
status, political affiliation, disability or medical condition.

e Carmel-by-the-Sea residents are served by the organization

INELIGIBILITY

The City will not provide support to:

Individuals.

Events that benefit for-profit enterprises.

Invitation-only events that are not open to the general public.

Events that have been held in the City for more than three years.

Event Organizers and organizations that have not fulfilled previous special event

obligations.

QUALIFICATION CRITERIA
To qualify for consideration to receive City special event support, all applications must comply
with the following:

« Are submitted by the deadlines (see Table 3, “Required Timeline”), in the format
required, and are 100% complete. Applications that are late, incomplete, or do not fully
comply with the instructions will not be considered.

« Mustinclude a copy of the complete event budget with explanation of income and
expenses, a proposed promotion/marketing plan and mutually agreed upon
performance measures for evaluating the event's marketing and economic impact on
the City of Carmel.

« Must show anticipated direct or indirect charitable contributions to the Carmel
community in support of its schools, cause-related or non-profit organizations.
Additionally, for established events having previously received partial city funding,
provide documentation that shows actual charitable contributions since inception of the
event.

« Include non-profit tax ID number if the event is organized by a non-profit organization.

EVALUATION MEASURES
After qualification, applications will be reviewed and evaluated based on the following:

Community & charitable events

e The Event Organizers meet the above qualifying criteria.

e The event directly or indirectly benefits the Carmel community by supporting its
schools, cause-related or non-profit organizations; offering educational, cultural or arts
experiences; or providing recreational or social activities.

The event benefits a City- or sphere-of-influence-based non-profit organization.
The event serves, involves, call attention to and promotes the City of Carmel, its
residents, non-profits, schools and/or organizations.

Large-scale events

e The Event Organizers meet the above qualifying criteria.

« The event enhances the quality of life within the City with cultural, social, recreational
or educational activities of interest to the community.
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e The event benefits a City- or sphere-of-influence-based non-profit organization.

s The event attracts visitors to the City.

e The event calls attention to and promotes the City as a highly desirable place to live,
visit, work, play, and do business.

« The event directly or indirectly benefits or promotes City of Carmel businesses.

GRANTING PROCESS & SELECTION COMMITTEE

Deadlines for funding requests correspond to the City's budgeting cycle. The Staff Committee
will evaluate all qualified applications received by the deadline and funding recommendations
will be made based upon the application and the amount of funding that the City Council
allocates to the “Community Promotions Fund”. Results will be presented to the Community
Activities & Cultural Commission for review and its recommendations will be given to the City
Council for final funding determination. The Council can approve, amend or deny any
recommendation.

FUNDING LEVELS
Combined event support shall not exceed the amount budgeted annually for the “Community
Promotions Fund” nor exceed the limits in the following categories:

Total funding for all small-scale events Up to 60% of available funds
Total funding for all large-scale events Up to 40% of available funds
FUNDING

Grants provide funding support through a “Community Promotions Fund” for qualified events
to advertise and promote the City, and/or provide recreational, cultural, social benefits to
residents, and offset City fees associated with executing an event in the City of Carmel. The
purpose is not to fund the entirety of an event and grant awards may not cover all of an event’s
cost.

The City expects to receive more applications and/or requests for grant support amounts in
excess of what it can provide. There is no guarantee that the City will be able to provide all,
part or any of the financial support requested by each applicant. Thus, applicants should not
make commitments on the expectation of receiving City support. Recurring events do not
automatically receive funding each year. Event Organizers of recurring events must apply
gach year to be considered.

Successful applicants will be awarded grants in the form of credits toward their City fees.
Grants awarded are not intended to cover all of an Event Organizer's costs associated with
City oversight. If event costs (fees) are higher than the grant funding, the City will be owed the
difference. If event costs incurred are lower than was projected during the grant process, the
City will keep the difference.

The City shall retain the right to withhold or revoke funds where a recipient violates any terms
of this Special Event Support Program policy, or any special event permit requirement.
Compliance with this requirement shall be determined by the Community Services Director.

OTHER REQUIREMENTS

Successful applicants (while grants are under review) will be expected to follow the City's
separate Special Event Permit process and submit all necessary forms, insurance and fees as
required. Applications that do not meet the requirements and are not submitted within the
specified deadlines (see Table 3, “Required Timeline”) risk forfeiting the City's Special Event
support.
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Successful grant recipients will be required to enter into an agreement with the City and
consent to the City's terms and conditions which will include language granting the City the
right to audit financials. The agreement will also include measurable objectives and
performance measures for evaluating an event's marketing and economic impact. Event
Organizers will be required to demonstrate how the event met, or did not meet, the objectives
and measures in a required, post-event report. The Event Organizers who are funded will be
required to submit such a report to the City within 60 days of the event's conclusion.

EVENT DETAILS

PERMITS
The Event Organizer is responsible for obtaining all necessary required permits. Depending on

the event, these may include, but are not limited to, the following:
« Sign or banner approval from the City's Community Planning and Building Department.
e Encroachment permits from the City’'s Community Planning and Building Department.
e Monterey County Environmental Health Department permit.
« Department of Alcoholic Beverage Control (ABC) permit.

The Event Organizer is also responsible for ensuring that event vendors obtain all required
permits including, but not limited to, Temporary Event Food Permit and Temporary Seller’s
Permit. Event Organizer must also ensure that event vendors have a current City of Carmel-
by-the-Sea business license.

ALCOHOL
The sale of alcohol is allowed by permit only. The Event Organizer:
e Must obtain a permit from the State of California Alcoholic Beverage Control (ABC).
e Must post signs at all exits that “Alcohol is NOT Allowed Beyond this Point.”
« Will be responsible for maintaining controls as specified by the Alcoholic Beverage
Control Board.

Hours of sale will be regulated by the Carmel-by-the-Sea Police Department. Police may close
the sale of alcohol at any time during the event in the interest of public safety or if they
determine that these controls are not being followed.

The ABC Permit application must be submitted to the City for approval at least 30 days prior to
the event. A copy of the temporary license must be provided to the Community Activities
Department at least 10 days in advance of the event.

CROWD MANAGEMENT / EVENT SECURITY / TRAFFIC CONTROL

The Event Organizer must develop an event security plan in cooperation with the Police
Department, and should incorporate an on-site private security plan for final Police Department
approval. The plan should also include how vehicular and pedestrian traffic will be directed,
whether there will be shuttle buses, and location of pick-up and drop-off areas. The City may
require the Event Organizer to retain uniformed police personnel as needed for traffic, alcohol
control and event security.

STREET CLOSURES

Permits will not be issued for such thoroughfares as San Antonio Street, Junipero Avenue,
Carpenter Street, Santa Lucia, or bus/truck routes. Closure of other downtown streets will be
considered on a case-by-case basis and will require City Council approval.
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For any street closure, the Event Organizer will be required to provide uniformed officers or
security officers on site to ensure public safety. Any closure of public streets will require
physical barriers (cones, barricades, delineators) to ensure public safety. The number and
placement of street barriers will be determined by the City. Rental fees for the barriers will be

charged.

The Event Organizer must work with the City to specify the times and locations of all proposed
lane closures and develop a traffic control plan that will ensure an adequate level of service on
the public streets that remain open.

PARADES / WALKS / RUNS / RACE GUIDELINES

All proposed routes will be reviewed by the Police Department and the City to determine the
impact on public safety. Any route that would severely impact public safety or others’ rights will
not be approved.

The duration of any parade, walk, run or race should not exceed two hours. The Event
Organizer will be required to provide sufficient monitors to control the staging area, direct
orderly entry from the staging area, ensure continuous forward motion of participants along the
route, and direct dispersal.

An adequate number of trash receptacles as determined by the City must line the route.

INSURANCE REQUIREMENTS

The City of Carmel-by-the-Sea requires liability coverage for $1,000,000 (or $2,000,000 for
large-scale events) for non-City-sponsored special events on City property. All property and
locations that are to be utilized and insured must be listed to reflect the City's interest in the
insured property.

The policy must read as follows: The City of Carmel-by-the-Sea, its public officials, officers,
agents, and employees are named as additionally insured in respect to <EVENT> on <DATE>.
This information is typed in the “Description of operations/Locations/Vehicles/Exclusions
Added by Endorsement/Special Provisions. A separate, “Additionally Insured” endorsement
page, with the same wording as above, is also required.

The policy must specify commencement and expiration dates for coverage of the event.
NAME/ADDRESS OF INSURED must read: City of Carmel-by-the-Sea, PO Box CC, Carmel,
CA 93921. The name of the insurance company writing the policy, policy number, address,
e-mail address, phone and fax must be included. The Insurance Company must be a
company doing business in California and must be rated A+ or better. The rating of the
company must be attached to the Certificate of Liability/Additionally Insured Endorsement.

The following insurance requirements are standard for special events. The Event Organizer
shall furnish the City a “Certificate of Insurance” showing there is in force the following valid
policy naming the Event Organizer as insured and showing:

e« Commercial General Liability — minimum $1,000,000 (or minimum $2,000,000 for
large-scale events) combined single limit per occurrence for bodily injury and property
damage including products and completed operations;

« Automobile Liability — (required for parades and car shows) minimum $1,000,000 (or
minimum $2,000,000 for large-scale events) combined single limit per accident for
bodily injury and property damage for all owned, hired or non-owned vehicles.
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« Liquor Liability — (when alcohol is being served or sold).

o  If the Event Organizer will be supplying alcoholic beverages for no charge, the
Commercial General Liability insurance should include host liquor liability coverage.

o If the Event Organizer is using a caterer or other vendor to supply alcohol, that
vendor must have liquor liability coverage with minimum limit of $1,000,000 per
occurrence.

o If the Event Organizer intends to sell alcohol, either the Event Organizer or vendor
providing the alcohol for sale must have a valid liquor sales license and liquor
liability insurance covering the sale of alcohol with minimum liquor liability limit of
$1,000,000 per occurrence.

AMPLIFIED SOUND
Any event using amplified sound requires a permit and must follow the regulations of Municipal

Code Section 8.56.010 through 8.56.110 to avoid "unnecessary, excessive and annoying
noises from all sources.”

LOGISTICS AND CLEANUP

Portable toilets: The Event Organizer shall be responsible to provide portable toilets and
indicate their location on the site diagram. The number of portable toilets will be based on a
formula of at least one for every 250 people, or in the case of large-scale events, as
determined by the Staff Committee. City facilities will not be substituted for the requirement
and shall not be included in the formula. Ten percent of the total number of toilets shall be
ADA/handicapped accessible. The goal is to have at least one wheelchair accessible toilet in
each grouping of portable restrooms.

Cleanup: The Event Organizer must submit an event cleanup plan and must work with the
City's waste management provider to address recycling and waste diversion. The plan must
indicate sufficient staff to handle cleanup throughout the day and after the event, and sufficient
equipment placed in effective locations.
« Inthe case of a street event, streets will remain closed to allow for adequate cleanup.
Post-event cleanup must commence immediately after the end of the event.
« Litter and trash control shall include the event site and a one-block radius around the
event site.
e Event Organizer shall provide copies of rental agreements for commercial dumpsters
and portable toilets.

MERCHANDISE AND ALCOHOLIC BEVERAGES

There is no distinction between “direct sales” and “sale by donation” (e.g., raffles, requesting a
donation in exchange for merchandise, alcohol, etc.). Table 2 shall be used as a guide to
determine where such sales would be appropriate. In all cases where alcohol is sold or
distributed, the operator must have all of the appropriate licenses, permits and insurance
coverage.

Authorization to sell merchandise or food/beverages at locations outside the commercial
district and outside a fixed place of business is usually prohibited by the Zoning Code, the
Business License Code or the General Plan. Granting a permit under this Policy must
therefore be limited to special events that are of limited duration, within a defined space and
consistent with the following in Table 2:
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SALES OF MERCHANDISE, FOOD AND ALCOHOLIC BEVERAGES
IN PUBLIC PLACES AND/OR MUNICIPAL BUILDINGS

TABLE 2

REVISION 12

[ Municipal Location Merchandise | Food Alcohol
Carmel Beach No No No
Del Mar Parking Lot No No No
Devendorf Park Yes Yes No
Forest Hill Park Yes Yes No
Piccadilly Park No No No
Mission Trail Nature Preserve No No No
Scout House No Yes Yes *
Forest Theater No Yes Yes *
Vista Lobos No Yes Yes *
Indoor city facilities Yes Yes Yes *
Qutdoor city facilities Yes Yes No

' Commercial streets and parking lots Yes Yes No

| Residential streets and parking lots No | No No

*Alcohol: Permittee must have a license for'sales and distribution

FOOD PERMIT / FOOD BOOTH REQUIREMENTS

The Health and Safety Code for the State of California states that the organizer of a
community or special event which involves temporary food and/or food booth facilities must
obtain a health permit. This applies to both selling and giving food away. The Event Organizer
is responsible for obtaining all necessary permits —temporary event food and temporary
seller's permits - from the Monterey County Health Department. The Event Organizer is also
responsible for ensuring that all event vendors obtain temporary event food and temporary
seller's permits.

The Event Organizer and food vendors must comply with all State and County requirements
governing temporary food facilities, as outlined in the California Retail Food Code, Chapter 11
http://cchealth.org/eh/retail-food/pdficalcode pdf.

To review County requirements and download forms and applications, go to the Monterey
County Health Department website at:
http:ﬁwww.mmhd.orqa’index,phpiservicesfenvironmental-heaIthr’applications-permits~formsf

The Event Organizer must submit a complete list of all food vendors at least 14 working days
prior to the event. All participating food vendors must have valid permits from the Monterey
County Health Department and a business license from the City of Carmel-by-the-Sea.

The use of single-use carryout plastic bags at any business, restaurant, corporate or individual
special event is prohibited (Carmel Municipal Code Chapter 8.74).

The use of CFC-processed food packaging or polystyrene foam food packaging is also
prohibited (Carmel Municipal Code Chapter 8.68).

TENT AND CANOPY REQUIREMENTS

Erection of any tent will require a permit and may be inspected by the Fire Department. Article
32 of the State Fire Code requires that permits be obtained for the rental, use, or installation of
any tents over 200 square feet in size, and canopies over 400 square feet in size.
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When more than one tent or canopy is installed at the same location, adjacent to one anothgr,
the total square footage shall be computed for the purpose of enforcing the need for a permit.

When erecting a tent or canopy, no stakes shall be placed into the ground (to prevent damage
to streets, irrigation systems or tree roots). Weights, sand bags or barrels of water are
suggested alternatives.

STREET BANNER / SIGN REQUIREMENTS

A special event permit will be issued only after a banner and/or sign permit, along with any
applicable Coastal Development permit, has been obtained. Applications for those permits
must be submitted to the Community Planning and Building Department for review and
approval or denial. Policy C95-07 (revised May 7, 2013) “Banners on Public Property” sets
forth the duration, installation, monitoring and removal of banners. Carmel Municipal Code
Chapter 17.40 sets forth signage requirements and guidelines.

ELECTRICAL REQUIREMENTS

Electrical power is limited by location and the amount of power needed. The City will not be
able to provide power in many locations, and in those cases the Event Organizer will need to
use "whisper quiet” type generators for power in compliance with noise regulations as outlined
in Carmel Municipal Code Sections 8.56.010 through 8.56.110.

AIR JUMPERS (“JUMP” HOUSES)
Inflatable structures such as “jump” houses or air jumpers are not permitted.

DEFINITIONS

For the purpose of this policy, the following definitions apply:

Application processing fee - Charges for staff time and expenses for processing special
event permit applications. Application fees are established by the City Council by resolution.
City property - Any City street, sidewalk, parking lot, park, plaza, or any other property owned
or controlled by the City.

City-sponsored event - A special event that meets at |least one of the following criteria:

1. The event is planned, organized and executed by City staff, either solely or in

cooperation with City-sanctioned partners (e.g., Fourth of July celebration, the Sandcastle

Contest, Halloween parade and birthday party, and Tree-lighting Ceremony).

2. The event is held by an official City Support Group as defined in City Policy C89-47.
Community & charitable events - Serve or benefit locally-based organizations and causes,
and/or provide recreational, cultural, and social benefits to Carmel residents. City-based
organizations and events that serve the Carmel community specifically receive priority in
funding.

Community organizations - A public or private non-profit organization that is representative
of the community or a significant segment of a community, and is engaged in meeting human,
educational, environmental, or public safety community needs.

Event - Includes special event.

Event Organizer - Any person or organization that conducts, manages, promotes, organizes,
aids or solicits attendance at a commercial or non-commercial special event.

Merchandise - Includes goods, wares, personal property, merchandise or any other similar
item that is generally sold.
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Large-scale event — An event based in the City of Carmel that is attended by 7,500 or more
people, calls attention to and promotes the City regionally, attracts visitors as well as
residents. has a major impact on the commercial and residential communities, and provides
measureable economic benefits to the City of Carmel; one that requires extensive staff time for
pre-event processing, preparation, monitoring, and post-event rehabilitation of the village.
Non-profit organization — A charitable organization (not an individual) that is exempted from
payment of income taxes by federal or state law as designated by IRS Code 501(c)3 and has
been in existence for a minimum of three months preceding the date of application for a
special event permit.

Public notification - If necessary, the Event Organizer provides notice to affected businesses
and/or residents of the event's potential impacts. The Event Organizer is responsible for
following the Notification Process outlined in this policy.

Public facility - Any property located within the City limits and owned by the City of Carmel-
by-the-Sea.

Rental fee - A fixed amount for the rental of all or a portion of a venue, based on the length of
the event: where applicable, a maintenance fee for facility rehabilitation/maintenance may be
included with the rental fee if appropriate. Rental fees are established by the City Council by
resolution.

Sale by donation - Refers to such events as raffles, or to monetary contributions given to
offset cost of goods provided (e.g., donations toward wine provided at event for no charge).
Sidewalk - That portion of a street, other than the roadway, set apart by curbs, barriers,
markings or other delineation for pedestrian travel.

Small-scale event - An event that, in the judgment of the Community Activities Director,
requires less than two hours of total staff time for pre-event preparation and/or post-event
rehabilitation of the event venue, and does not exceed six hours in duration (including time
required for set-up and take-down), and is attended by fewer than 200 people.

Special event - An activity on public property open to the general public, with or without an
admission charge. Special events include:

« Any organized formation, parade, procession or assembly of persons, which may or
may not include animals, vehicles or any combination thereof that is to assemble or
travel in unison on any street that does not comply with normal or usual traffic
regulations or controls; or,

« Any organized assemblage of persons at any park or facility, owned by the City that is
to gather for a common purpose under the direction and control of a person; or,

e Any other organized activity conducted by a sponsoring organization or person for a
common or collective use, purpose or benefit that involves the use of, or has an impact
on, City property or facilities and the provisions of city services.

Examples of special events include, but are not limited to concerts, parades, special interest
shows or expos, markets, fairs, festivals, block parties, community events or mass
participation sports (such as marathons and running events, bicycle races or tours, efc.).
For the purpose of this policy, special events are distinguished from the following:

e Recurring program activities on public property, conducted by the City or by a lessee of
City property, where the activity is specifically authorized by use permit and/or by the
terms of the property lease; and

« Events on private property.

Special Event Coordinator - The person assigned by the City Administrator to carry out the
duties and responsibilities set forth in this policy.

Special event permit - A permit issued under this policy.

Special event venue - That area for which a special event permit has been issued.

169|Page



REVISION 12

Staff Committee — Composition of the City committee includes Community Activities staff,
Public Works Superintendent, Police Department staff, Planning Department staff, and Risk
Manager.

Street - A way or place of whatever nature publicly maintained and open to use of the public
for purposes of vehicular travel.

Support group —Associations of individuals who have voluntarily joined together in a unit
whose sole or primary purpose is to provide assistance—monetary, social, cultural or
otherwise, but not political—to the City or one of its departments. A group that has been
formally designated by the City Council and is recognized to be private body.

Vendor - any person who sells or offers to sell any goods, food, or beverages within a special
event venue.

170 |P a

=

3 @

(r



REVISION 12

Table 3

REQUIRED TIMELINE

WHAT ORGANIZER MUST DO
PERMITTING PROCESS

—

DUE DATE

Submit Special Event Application including site
map to the City.

At least 90 days (small events) or 180 days
(large scale events) before event and no more
than 1 year before the event

Submit banner/sign permit application to
Community Planning and Building Department.

A minimum of 90 days before event

Submit any partial fee waiver request,
accompanied by a pre-event budget.

At least 90 days in advance for consideration by
CA&CC and City Council

Attend pre-event meeting scheduled by the City.
Develop event security and traffic control plans in
cooperation with City Staff.

New events require meeting at least 90 days in
advance. Returning events require meeting
60 days in advance

Deliver written notice as need to neighbors and/or
businesses.

At least 14 days prior to the public meeting at
which the event will be considered

"Secure and submit Certificate of Insurance to the
City.

14 to 60 days before event

Secure required permits from appropriate
departments or agencies.

14 to 60 days before event

Event fee estimates for City services available
from the City.

14 to 30 days before event

Submit copies of all applicable permits to the City.

14 to 21 days before event

Submit applicable ABC permit application to City.
Submit temporary ABC permit to City.

At least 30 days before event
At least 10 days before event

" Provide evidence of portable toilet and trash bin
arrangements; provide an event cleanup plan.

14 days before event

If required, attend pre-event site walkthrough —
arranged by the City staff.

1 to 2 days before event

GRANTING CYCLE

APPLICATION DEADLINE

For events occurring July 1 - Dec 31, Cycle #1

February |

For events occurring Jan 1 = June 30, Cycle #2

September |

HOLDING THE EVENT

SCHEDULED EVENT DATE

Clear event site of all remaining litter

Immediately after event

Remove all event equipment from event site
(portable toilets, fencing, booths, stage, signs,
etc.).

Within 24 hours after event and/or before start
of business the next day. Signs are to be
removed immediately after event.

If required, post-event site walkthrough —
| arranged by the City staff.

1 to 2 days after event

Post-event meeting with the Staff Committee.

7 to 30 days after event

' Submit post-event financial report reflecting
income and expenses.

7 to 30 days after event
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Janet Bombard .
From: Jason Burnett <jason.burnett@gmail.com>
Sent: Tuesday, September 01, 2015 12:37 PM
To: Jim JamesEmery; Jon Wolfe; Dick and Barbara Stiles; Robert Mulford: Monta Potter; Jean
& Ken White; Carolyn Hardy
Ce: Doug Schmitz; Ken Talmage; Janet Bombard; Paul Tomasi
Subject: Event policy and event fee waiver

Jim. Jon, Dick, Bob, Monta, Ken, and Carolyn,
Thank you for being willing to serve on the ad hoc Event Policy and Event Fee Waiver Policy review

committee.

The basic charge of the committee is to review the several conflicting and outdated policies that apply to events
and fees and seek to create one comprehensive policy that addresses the various problems that we’ve identified.

Doug and I are quoted outlining the problems
here: http://pineconearchive.fileburstedn.com/l 50508PCA.pdf and
here http://pineconearc hive.fileburstedn.com/150501PCtp.pdf

From May 1:

“We definitely do have an issue — our policy is not work- ing the way it should, and our implementation of the
policy is not working the way it should.” [Jason B] said. “We have different documents that are sometimes
conflicting, and the public’s confused. organizers are confused. our staff are trying to work through those
conflicting documents, and it’s not fair to any of them.” "The goal, [Jason] said. should be to have predictable,
fair fees that adequately compensate the city for the resources it uses on events while not over burdening the
organizers. And the approval of the events themselves should follow some standard criteria, not whether the city

council likes them or not."
oo sk

Event fee waivers. if continued. must be done in a way that fits within the budget set by the City Council. Doug
can provide those figures for this fiscal year.

I"d also encourage the committee to consider ways that the event policy and event fee waiver policy can
advance the ethics, character and strategic goals of the community. For example, generally we are at or over

capacity for visitors in August and we are not in January. Is there a way to encourage events in our down season
and not in our peak season?

Doug has advised that Paul Tomasi and Janet Bombard will help the committee from the staff perspective. By
way of this email I am asking Paul and/or Janet to work to schedule a kick-off committee meeting as soon as
possible.

Please feel free to contact me with any questions.

Thank you again for serving our community.

Jason
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EVENTS

The following is a preliminary list of Special Events that are being scheduled in 2016
Centennial Celebration. This list will be updated on a regular basis to highlight all of the magnificent events
that are being planned as part of our Celebration. Please advise of any functions you would like added
(info@carmelcentennial.com) and check back regularly for more information including the specific day and

or the Carmel-by-the-Sea

time of each event ...

IN 2016... (AS OF APR 7, 2016)

APRIL EVENTS...

» Tues., Apr5thru Sat., Apr 9 12-3 - "Then/Now -- Carmel" an historical exhibit celebrating Carmel's 1001 Birthday at First Murphy House (Carmel
Heritage Society)

e Fri., Apr 15 at 8 PM - Chamber Music Menterey Bay presents the Calefax Reed Quintet (Sunset Center)

o Sat, Apr 16 at 6PM -- Taelen Thomas as "Jack London in Carmel, 1910" (Carmel Art Association)

« Sat, Apr 23 and Sun., Apr 24 - Monterey Symphony Concerts with Van Cliburn and gold medal winning pianist Vadym Kholodenka (Sunset Center)

« Sat. Apr30- Arbor Day Celebration
« Sat, Apr 30, 11AM - 4PM -- Carmel Bach Festival annual "Cottages, Gardens and Canatas’ House Tour of 5 select homes in Garmel.

MAY EVENTS...

e Date TBD -- Sunshing Freestyle Surfabout (Carmel Beach)

« Date TBD -- Carmel Art Festival (Mission St and Devendorf Park)

» Sun., May 1 -- Tor House Foundation "Annual Spring Garden Party" (Tor House)

« Sat. May 7 -- Annual Winemaker's Celebration (Dolores Street -- between Ocean & Tth)

« Thurs., May 12 (2 to 6 PM) -- Sun,, May 15--9 AM to 9 PM — Carmel Art Festival (Mission St and Devendorf Park)

e Fri, May 13 - Sun., May 15— 7:30 AM to § PM — Sunshine Freestyle Surfabout (Carmel Beach)

« Sat., May 14 Noon to 3 PM - Honoring The Carmel Centennial With Music & Fashion Show (Carmel Plaza)

« Sat, May 14 at 8 PM -- Michael Feinstein: Sinatra Centennial Celebration (Sunset Center)

« Sun May 15 at 3.00 PM - Carmel Music Society presents David Finckel, cello, Wu Han, piano, and Philip Setzer, vialin, playing Beethoven Trigs (Sunset
Center)

« Sat.. May 21 and Sun., May 22 - Monterey Symphony Concerts featuring "Capriccios' with violinist Anne Akiko Meyers (Sunset Center)

e Mon., May 30 -- Memorial Day Program (Devendorf Park)

JUNE EVENTS...

« Sat. June 4 - Carmel Music Society presents the 39th Young Musicians Competition for pianists. (Sunset Center|

e Sun. Jun 19 at 830 AM - Run in the Name of Love (Begins at Sunset Center)
« Preview, Thurs., Jun 23; Opens Fri., Jun 24 thru Sun., Jun 26 — Forest Theatre Guild presents an onginal work "The Borrowers-The Musical” (Forest

Theatre)
e Sat, Jun 25, 1 -- 5 PM - House & Garden Tour of outstanding historic homes around town (Carmel Heritage Society)

JULY EVENTS...

e Eri. Jul 1 thru Sun., Jul 3 Fri., Jul 8 thru Sun., Jul 10; and, Thurs,, Jul 14 thru Sun., Jul 17 - Forest Theatre Guild presents an original work "The

Borrowers--The Musical’ (Forest Theatre)
« Mon., Jul 4 -- Jul 4th Picric in the Park (Devendorf Park)
« Sat, Jul 15 thru Sun. Jul 31 — "The History of Carmel Theatre Poster Art' Outdoor Forest Theatre Playbills (Cherry Center)
« Sat. Jul 16 thru Sat., Jul 30 - Bach Festival (Various locations)

AUGUST EVENTS...

o Mon . Aug 1 thru Sun.. Aug 28 -- "The History of Carmel Theatre Poster Art' Outdoor Forest Theatre Playbills (Cherry Center)
e Fri., Aug 5, 6, and 7 - Live performance of "Abalone” by Bill Broader (Cherry Center)
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 Thurs., Aug 11 thru Sun., Aug., 13- Friends of Harrison Memorial Library, Annual Book Sale (Junipera Serra School Gym)
« Tues., Aug 16 -- Conceurs on the Avenue (Ocean Avenue between Junipero and Monte Yerde)
« Thurs,, Aug 18 -- Concours d'Elegance 2016 (Ocean Avenue and Devendorf Park)
« Thurs., Aug 18 thru Sun.. Aug 25 -- PacRep's “The Wizard of Oz" (Outdeor Forest Theatrg) - Performances Thurs. thru Sundays Only

SEPTEMBER EVENTS...

« Thurs, Sept 1 thru Sun., Sept 25 - PacRep's 'The Wizard of Oz" (Outdoor Forest Theatre) - Performances Thurs. thru Sundays Only
« Thurs, Sept 15 at 5 PM — Centennial Series at Carpenter Hall, "Reliving Our History" -- Marcia Kuster Rider on Edward Kuster (Carmel Residents

Association)
« Fri., Sept 30 thru Sun,, Oct 2 - Robinson Jeffers Tor House Fall Festival (Women's ClubiTor House)

OCTOBER EVENTS...

« Sat, Oct 1 thru Sun,, Oct 2 -- Robinson Jeffers Tor House Fall Festival (Women's Club/Tor House)

« Sat Oct 1 thru Sat, Oct 16 — Carmel Heritage exhibit of "The Mayors of Carmel” - (Marjorie Evans Gallery at Sunset Center)

« Sat Oct1 2. 6--9, 13 --16 PacRep's Carmel Shakespeare Festival "Twelfth Night" (Outdoor Forest Theatre)

» Sun.. Oct 2 at 3:00pm - Carme! Music Society begins its 90th season with the Romeros Guitar Quartet (Sunset Center)

« Thurs., Oct 6 - 6 to 9 PM -- Carmel Chamber of Commerce hosts "A Taste of Carmel” (Carmel Mission Courtyard)

« Fri. Oct 7 thru Mon., Oct., 31 — "The History of Carmel Contemporary Architecture” (Cherry Center)

« Week of Oct 10 -- Fire Awareness Safety Week & and Celebration of the 100th year of the Carmel-by-the-Sea Fire Department

« Fri, Oct 14 at 8 PM -- Carmel Centennial Celebration Dance Presentation TBD {Sunset Center)

» Sun. Oct 16 thru Sat., Oct 31 -- Historical Photo exhibit and Jo Mora exhibit -- (Marjorie Evans Gallery at Sunset Center)

« Mon., Oct 17 at 2 PM -- Carmel Women's Club celebrates "Qur Story" 91 years in Carmel with Historical Retrospective and displays (Carmel Women's
Club}

« Wed.. Oct 19 thru Sat., Oct 22 -- Carmel Interational Film Festival (Sunset Center)

e Thurs. Oct 20 thru Sun., Oct 30 -- PacRep's Carmel Shakespeare Festival presents "King Lear" (Circle Theatre)

e Fri, Oct 21--4 PM Carmel High School Parade

e Sat. Oct 22 and Sun., Oct 23 -- Monterey Symphony Concerts featuring commissioned work inspired by Robinson Jeffers and compased by John
Wineglass in honor of the Centennial Celebration (Sunset Center)

« Sat, Oct 22 -- Sand Castle Contest (Carmel Beach)

« Sun., Oct 23 at 5:15 PM -- The Forest Theatre Foundation Show "“The Abalone Club" (Qutdoor Forest Theatre)

e Sat Oct 29 at 11 AM -- Centennial Celebration Parade (Ocean Avenue)

e Sat Oct 29 at Noon -- Celebratory Luncheon (Sunset Center)

» Sat, Oct 29 at 8 PM -- Carmel Music Society celebrates Q0th season with Saint-Martin-in-the-Fields Chamber Ensemble (Sunset Center)

NOVEMBER EVENTS...

« Tues., Nov 1 thru Fri., Nov 4 -- "The History of Carmel Contemporary Architecturg” (Cherry Center)

» Thur. Nov 3 - Sun., Nov 6 -- PacRep's Carmel Shakespeare Festival presents "King Lear" (Circle Theatre)

e Fri.. Nov 11 - Veterans Day Program (Devendorf Park)

« Thurs., Nov 17 at 5 PM — Centennial Series, "Reliving Our History" -- Les and Rewan Rowntree on Lester Rowntree (Carmel Residents Association)
« Sat. Nov 19 - Homecrafters' Marketplace (Sunset Center)

« Sat.. Nov 19 and Sun.. Nov 20 - Monterey Sympnony Concerts presenting Mendelssohn's Midsummer Night's Dream (Sunset Center)

« Thurs,, Nov 24 -- Thanksgiving

DECEMBER EVENTS...

« Fri., Dec 2 - Tree Lighting {Qcean Avenue at Devendorf Park)

e Fri.. Dec 9 and Sat, Dec 10at 7 PM and Sun., Dec 11 at 2 PM -- 2016 Dance Kids presents 23rd Annual "The Nutcracker” (Sunset Center)
« Eri.. Dec § - 5 to 8 PM - "Carmel-by-the-Glass" a fun-filled winemakers celebration (La Playa Hotel)

s Sun, Dec 25 — Christmas

« Sat, Dec 31 -- New Years Eve

« Date TBD -- Closing Centennial Ceremany

#

Email: info@carmelcentennial.com Mail: P.O. Box CC, Carmel-by-the-Sea, CA 93921 n ﬂ @

Copyright © 2015-2016 City of Carmel-by-the-Sea. All rights reserved. Applications for logo use can be submitted by clicking here.

20f2 4/8/2016 6:44 PM



