CITY OF CARMEL-BY-THE-SEA
HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEES

AGENDA
Regular Meeting Wednesday Nancy Collins
City Hall October 28, 2015 Richard Flower, President
East Side of Monte Verde 9:00 AM Martha Mosher, Vice President
between Ocean & Seventh Niels Reimers

VL.

VII.

VIIL.

Tara Twomey, Treasurer
Roll Call

Announcements from Board Members and Director

Appearances
Anyone wishing to address the Library Board on items within its jurisdiction may do so

now. Please rise, state your name and the matter on which you wish to speak. Matters
not appearing on the Library Board agenda will not receive action at this meeting.
Presentations will be limited to three minutes, or as established by the Library Board of
Trustees.

Approval of Minutes of the September 23, 2015 Regular Meeting (pp. 1 - 2)

Orders of Business

1. Receive report from the Carmel Public Library Foundation regarding CPLF
activities

2. Receive report from Ad Hoc Committee members Flower and Twomey on
facilities planning meetings and community workshops

3. Discuss November 2015 and December 2015 Library Board of Trustees
meeting date and provide direction (p. 3)

4. Accept reimbursement from the City of Carmel-by-the- Sea in the amount of
$1,852.84 and consider Fiscal Year 2015/16 budget amendment allocating the
funds to the Information Systems Equipment Budget (p. 4 - 5)

Librarian’s Report

Review of Monthly Statistics

Update on CalREN Broadband Network project (pp. 6 - 7)
Local History Librarian Recruitment

Library staff vacancies

Fiscal Year 2014/15 Audit

N O

Treasurer’s Report:
10. Receive Treasurer's Report
11. Accept September 30, 2015 Check Register and Financial Statements

Adjournment

The next regularly scheduled Library Board of Trustees meeting will be held November
25, 2015

Any writings or documents provided to a majority of the Harrison Memorial Library Board of Trustees regarding an
item on this agenda will be made available for public inspection in the Library Director’s office at the Park Branch
library at the corner of Mission & Sixth Streets during normal business hours.



CITY OF CARMEL-BY-THE-SEA
HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEES
AGENDA

The City of Carmel-by-the-Sea does not discriminate against persons with disabilities. Carmel-by-the-Sea City Hall is
an accessible facility. The City of Carmel-by-the-Sea telecommunications device for the Deaf/Speech Impaired
(T.D.D.) number is 1-800-735-2929.

AFFIDAVIT OF POSTING

I, Janet Bombard, Library and Community Activities Director for the City of Carmel-by-the-Sea,
DO HEREBY CERTIFY, under penalty of perjury under the laws of the State of California, that the
foregoing notice was posted at the Carmel-by-the-Sea City Hall bulletin board, posted at the
Harrison Memorial Library on Ocean and Lincoln Avenues and the Carmel Post Office and
distributed to members of the media on October 21, 2015.

Dated this 21st, day of October 2015 at the hour of 1:00 p.m.

Q&w &W_A

Janetﬂombard
Library and Community Activities Director




1I.

I11.

Iv.

VI.

MINUTES
HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEES
CITY OF CARMEL-BY-THE-SEA

September 23, 2015

CALL TO ORDER

The regular meeting of the Harrison Memorial Library Board of Trustees was held on the above
date at 9:00 a.m. President FLOWER called the meeting to order.

ROLL CALL:

PRESENT: COLLINS, FLOWERS, MOSHER, REIMERS, TWOMEY
ABSENT: NONE

STAFF PRESENT: Janet Bombard, Library Director

Carolina Lopez, Library Office Assistant

ANNOUNCEMENTS FROM LIBRARY BOARD & DIRECTOR:

Library Director Janet Bombard informed the Board that the Carmel Sand Castle contest will be
Sunday October 4™, The theme is Postcards from the Sea.

APPEARANCES:

No appearances.

APPROVAL OF MINUTES:

Board Member MOSHER moved to, Approve the Minutes of the August 26, 2015 Regular
Meeting, seconded by Board Member COLLINS and carried by the following roll call vote:

AYES: COLLINS, FLOWER, MOSHER, REIMERS, TWOMEY
NOES: NONE
ABSENT: NONE
ABSTAIN: NONE

ORDERS OF BUSINESS:

A. Receive report from the Carmel Public Library Foundation regarding CPLF
activities

CPLF Executive Director Amy Donohue reviewed the outcome of the CPLF board retreat,
where they welcomed four new board members. Ben Heinrich will continue as Board President
for a second year.

B. Receive report from Ad Hoc Committee members Flower and Twomey on facilities
planning meeting with Library Consultant Susan Kent

Board Members Flower and Twomey reported on the meeting held with Library consultant
Susan Kent.



VIIL.

VIII.

C. Consider a request to close the Main Library at 6:00 p.m. on Wednesday, November 23,
2015, the day before Thanksgiving

Board Member MOSHER moved to, Approve the request to close the Main Library at 6:00
p.m. on Wednesday, November 25, 2015, the day before Thanksgiving, seconded by Board
Member REIMERS and carried by the following roll call vote:

AYES: COLLINS, FLOWER, MOSHER, REIMERS, TWOMEY
NOES: NONE
ABSENT: NONE
ABSTAIN: NONE

D. Consider request a request from the Carmel Public Library Foundation to hold two events
in the Library: the Annual Donor Salute in the Main Library on Sunday March 21, 2016
and the Sterling Circle Reception for Planned Giving Donors in the Park Branch on
Sunday, June 19, 2016

Board Member REIMERS moved to, Approve the request from the Carmel Public Library
Foundation to hold two events in the Library: the Annual Donor Salute in the Main
Library on Sunday March 21, 2016 and the Sterling Circle Reception for Planned Giving
Donors in the Park Branch on Sunday, June 19, 2016, seconded by Board Member
MOSHER and carried by the following roll call vote:

AYES: COLLINS, FLOWER, MOSHER, REIMERS, TWOMEY
NOES: NONE
ABSENT: NONE
ABSTAIN: NONE
LIBRARIAN’S REPORT:

The Library Director reviewed the monthly statistics with the Board.

TREASURERS REPORT:

Board Treasurer Twomey reviewed the August financial statements and check register with the
Board. There were no extraordinary expenses that needed special attention from the Board.

Board Member REIMERS moved to, Accept the August Financial Statements and Check
Register, seconded by Board Member COLLINS and carried by the following roll call vote:

AYES: COLLINS, FLOWER, MOSHER, REIMERS, TWOMEY
NOES: NONE
ABSENT: NONE
ABSTAIN: NONE

ADJOURNMENT:

There being no further business to come before the Board, President Flower declared the meeting
adjourned at 10:03 am. The next regular meeting is scheduled for October 28, 2015.

Respectfully submitted,
Carolina Lopez, Administrative Assistant



HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEES

Staff Report
October 28, 2015
To: Harrison Memorial Library Board of Trustees
From: Janet Bombard, Library Director
Subject: Discuss November 2015 and December 2015 Library Board of Trustees

meeting date and provide direction

SUMMARY:

The regular November meeting will fall on Wednesday, November 25", one day before Thanksgiving.
The regularly scheduled December meeting falls on Wednesday, December 23", two days before
Christmas.

Last year, due to Trustees’ personal holiday schedules, both the November and December Library
Board meetings were cancelled. The November meeting was rescheduled to early December so that
the Board could hold its annual elections and conduct other matters of business.

There are several matters of business again this year, including the annual elections, that will need to
be taken care of before the January meeting. Staff, therefore, is requesting that the Board discuss
holiday schedules and provide direction regarding cancelling and/or rescheduling meetings for the
remainder of the year.



HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEES

Staff Report
October 28, 2015
To: Harrison Memorial Library Board of Trustees
From: Janet Bombard, Library Director
Subject: Accept reimbursement from the City of Carmel-by-the- Sea in the amount of

$1.852.84 and consider Fiscal Year 2015/16 budget amendment allocating the
funds to the Information Systems Equipment Budget

SUMMARY:
All City computers, including library computers, are ordered through the City’s IT department. The
library then receives and pays its own invoices.

In Fiscal Year 2014/15 the library inadvertently paid a bill for computers that were for other City
departments. Staff discovered the error while reviewing end of fiscal year financial statements, and
the City has reimbursed the library in the amount of $1,852.84.

This fiscal year (2015/16), staff budgeted $18,000 for Information Systems equipment. The majority of
the budget will be allocated to replacing 18 staff and public computers in the two buildings. Remaining
funds will be used to fund other small IT equipment needs as they arise.

For some time library staff and patrons have experienced problems with the wifi in both buildings.
Issues include spotty reception, the inability to print wirelessly at the Main Library and library patrons
getting dropped from the network. IT Manager Joel Staker investigated the problems and determined
that in order to fix the wifi issues we will need to replace and significantly upgrade the wireless routers
in both buildings, which will cost approximately $1,200.

Staff, therefore, is requesting that the Trustees 1. accept the reimbursement in the amount of
$1,852.84, and 2. allocate the reimbursement to the Information Systems Equipment budget in the
form of a Fiscal Year 2015/16 budget amendment.
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Janet Bombard

.rom: infopeople California Public Library Directors <CSL_INFO@LISTSINFOPEOPLE.ORG> on
behalf of Maginnity, Gerald@CSL <Gerald.Maginnity @LIBRARY.CA.GOV>

Sent: Tuesday, October 13, 2015 4:50 PM

To: CSL_INFO®@LISTS.INFOPEOPLE.ORG

Subject: [CSL_INFO] _Eligible libraries, Year 2, Broadband Project

TO: Public Library Directors
FROM: Gerry Maginnity, Deputy State Librarian

The California State Library will announce the application process in a few days regarding the Broadband equipment
grant program for libraries participating in Year 2.

Later in January, 2016 we will release information on how libraries connected to, or in the process of connecting to,
CalREN can apply for funds to connect additional branches.

Also in January we will provide information on how CVIN Project libraries can request equipment upgrades.

We have been working very diligently with our two partners Califa and the Southern California Library Cooperative(SCLC)
to review all that went on in year one and improve the process.

During this past summer regional meetings and webinars were held to better explain how libraries could join the
project.

‘nterested libraries were asked to confirm their participation in Year 2 of the project by September 15, 2015 and, if
aeeded, complete the Letter of Agency (LOA) by October 1.

Below is a list of libraries that are eligible for grants in Year 2.

If you have questions, please contact Broadband@socallibraries.org

Year 2: eligible libraries for the Broadband equipment grant program

Belvedere-Tiburon Library
Blanchard/Santa Paula Pub. Lib. District

Calabasas City Library

Carlsbad City Library

Chula Vista Public Library

Coalinga-Huron District Library

Covina Public Library

Del Norte County Library District

El Dorado County Library

Folsom Public Library

Fullerton Public Library

Glendale Public Library

Glendora Library & Cultural Center

Harrison Memorial Library (Carmel)
lemet Public Library

Imperial County Library

Inyo County Free Library

Lake County Library

&~



Larkspur Public Library
Livermore Public Library
.ompoc Public Library

.0s Angeles Public Library
Marin County Free Library
Mariposa County Library

Mill Valley Public Library
Monterey County Free Libraries
Moorpark City Library

Newport Beach Public Library
Oceanside Public Library
Ontario City Library

Orland Free Library

Pacific Grove Public Library

Palo Alto City Library

Palo Verde Valley Library District
Palos Verdes Library District
Paso Robles Public Library
Placentia Library District
Pleasanton Public Library
Plumas County Library

Rancho Cucamonga Public Library
Redondo Beach Public Library
Riverside County Library System
Riverside Public Library
Sacramento Public Library
salinas Public Library

San Anselmo Public Library

San Diego Public Library

San Jose Public Library

San Luis Obispo City-County Library
San Rafael Public Library

Santa Barbara Public Library
Santa Cruz Public Libraries
Santa Fe Springs City Library
Santa Maria Public Library
Sausalito Public Library

Sierra Madre Public Library
Signal Hill Public Library
Siskiyou County Free Library
South Pasadena Public Library
Stanislaus County Free Library
Stockton-San Joaquin County Pub. Library
Torrance Public Library

Trinity County Free Library
Upland Public Library

Victorville City Library

Willows Public Library

‘orba Linda Public Library
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FINANCIAL STATEMENTS

of

HARRISON MEMORIAL LIBRARY

For the Period Ended September 30, 2015



HARRISON MEMORIAL LIBARY

STATEMENT OF ASSETS, LIABILITIES, AND NET ASSETS

September 30, 2015

CURRENT ASSETS
Wells Fargo Checking 132,119.19
Petty Cash Main 260.00
Petty Cash Park Branch 200.00
LAIF 368,119.58
LAIF-Operating Reserve 175,127.25
LAIF-Bradney 46,747.05
LAIF-Equipment Replacement 100,000.00
LAIF-Evans Restricted Fund 226,000.00
Total Current Assets 1,048,573.07
TOTAL ASSETS 1,048,573.07
LIABILITIES AND NET ASSETS
NET ASSETS

LAIF-Operating Reserve 175,127.25
LAIF-Equipment Replacement 103,379.71
WF-Designated Gifts 104.80
Permanently Restricted 46,747.05
Unrestricted Net Assets 740,214.49
Net Income / Loss (17,000.29)
Total Net Assets 1,048,573.07

TOTAL LIABILITIES AND NET ASSETS

1,048,573.07
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