
Regular Meeting
City Hall
East Side of Monte Verde
between Ocean & Seventh

Wednesday
June 24,2015

9:00 AM

Nancy Collins
Richard Flower, President
Martha Mosher, Vice President
Niels Reimers
Tara Twomey, Treasurer

l. Roll Call

ll. Announcements from Board Members and Director

lll. Appearances
Anyone ryis6ng to address the Library Board on items within its jurisdiction may

do so now. plJase rise, state your name and the matter on which you wish to

speak. Matters not appearing on the Library Board agenda will not receive action

at this meeting. Presentations will be limited to three minutes, or as established

by the Library Board of Trustees.

lv. Approval of Minutes of the May 27,2015 Meeting (pp. 1 - 2)

V. Orders of Business
A. Receire report from the Carmel Public Library Foundation regarding CPLF

activities
B. Discuss Library Board of Trustees participation in the 2016 Centennial and

develop ideas for projects to be presented at the City Council workshop on

Monday, JulY 6, 2015 (PP.3 - 4)

C. Consideration of a request to change the current materials checkout

and renewal periods from two weeks to three weeks each (p. 5)

Vl. Librarian's Reooft

Vll. Treasurer's RePort:
A. Receive Treasurer's RePort
B. Accept April 30, 2015 Financial Statements and May 31 , 2015 Financial

Statements and Check Register.

Vlll. Adjournment

The next regularly scheduled Library Board of Trustees meeting will be held July 22,

2015.

Any writings or documents provided to a majority of the Harrison Memorial Library

Board of Trustees regarding an item on this agenda will be made available for public

inspection in the Library Dirlctor's office at the Park Branch library at the corner of

Mission & Sixth Streets during normal business hours'



The city of carmer_by-the-sea does not discriminate against persons with disabilities.

carmel-by-the-sea city Hall is an accessible facility. The city of carmel-by-the-sea

telecommunications device for the o"atlspeech lmpaired (T'D'D') number is 1-800-

735-2929.

AFFIDAVIT OF POSTING

l, Janet Bombard,Library and community Activities Director for the city of carmel-by-

the-Sea, Do HEREgy iEnrlFY, unJer fienalty of perjury under the laws of the State of

California, that theloregoing notice *as posted at the 
-Carmel-by-the-Sea 

City Hall

bulletin board, posted ,i tf.,JHarrison Memorial Library on Ocean and Lincoln Avenues'

posted at the carmel Post office and distributed to members of the media on June 19'

2015.

DatedthislgthdayofJune,zAls,atthehourof4:00p'm'

Janet Bombard
Library$ pd Community Activities Director



I.

MINUTES
HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEBS

CITY OF CARMEL.BY.THE.SEA

MaY 27,2015

CALL TO ORDER

The regular meeting of the Harrison Memorial Library Board of Trustees was held on the above

date at 9:00 a.m. President FLOWER called the meeting to order'

il.

IIr.

v.

vI.

Library Director Janet Bombard announced that Ashlee wright will be transitioning to the city

Clerk position. The Local History department will be open, but the hours will vary until a new

Local History Librarian is hired.

APPEARANCES:

No appearances.

APPROVAL OF MINUTES:

ROLL CALL:
PRESENT:
ABSENT:
STAFF PRESENT:

Board Member REIMERS moved to,

Meetinq as amended. seconded by Board

vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

COLLINS, FLOWER, MOSHER, REIMERS

TWOMEY
Janet Bombard, LibrarY Director

Carolina Lopez, Library Office Assistant

lar
Na*"u.,lraosHgR and carried by the following roll call

COLLINS, FLOWER, MOSHER, REIMERS

NONE
TWOMEY
NONE,

V[. ORDERS OF BUSINESS:

A. Receive reports from Circulation Supervisor Amy Rector and Youth Services Librarian

Grace Melady on the Adult and Youth Summer Reading Programs

Circulation Supervisor Amy Rector made a presentation of the adult summer reading program,

..Read to the Riythm" and ialked with the Board about the rules and prizes. Youth Services

Librarian Grace Melady also reported on the youth services summer reading program and

invited the board members to come and enjoy the performers lined up for the summerreading

special programs. The youth services summer r"udirg program runs from June 8 to July 18' The

adult progrim runs from June 22 - July 18. The adult summer program will also feature a

mandolin Performance on JulY 13.



B. Receive report from Local History Librarian Ashlee wright regarding a preservation

survey of photographic materials for the Arthur McEwen Collection, written by Art

Conservator Gawain Weaver

Local History Librarian Ashlee Wright discussed the report and its lecommendations for

preserving the McEwen Collection photogruphs with the Board, and answered questions'

Receive report from the carmel Public Library Foundation regarding GPLF Activities

Executive Director Amy Donohue announced that CPLF's final fiscal year board meeting will

take place in June. cpLF Board president Ben Heinrich invited the Board to the annual Sterling

circle event. Heinrich also extended a personal invitation to the Board to attend the final CPLF

Board meeting in June.

C.

D. Discuss Library Board of Trustees participation in the 2016 Centennial, develop ideas for

projects, and appoint a trustee to re-pres.rt tt. Library Board at a City council workshop

on Monday, JulY 6'2015

Board discussed ideas for library participation in the City's 2016 Centennial celebrations' It was

decided to continue the matter to the next meeting'

E. Accept 4th Quarter Distribution from CPLF in the amount of $70'000

Board Member MOSHER moved to the 4th

amount of $70.000. seconded Uy noutA tut.-U", nftMERS and carried by the following roll

call vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

COLLINS, FLOWER, MOSHER, REIMERS

NONE
TWOMEY
NONE,

VIII. LIBRARIAN'SREPORT:

Library Director Bombard reviewed the monthly statistics with the Board.

TX. TREASURERS REPORT:

Board Treasurer Twomey was not present at

next month's meeting to get her report.
the board meeting and so the board will wait for the

x. ADJOURNMENT:

There being no further business to come before the

adjourned at 10:40 am. The next regular meeting is
Board, President Flower declared the meeting

scheduled for June 24,2015.

Respectfully submitted,
Carolina Lopez, Administrative Assistant



HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEES
Staff Report

June 24,2015
To: Harrison Memorial Library Board of Trustees

From: Janet Bombard, Library and Community Activities Director

Subject: Discuss Library Board of Trustees participation in the 2016
Centennial and develop ideas for projects to be presented at the
City Council workshop on Monday, July 6, 2015

SUMMARY: At the May 27 , 2015 meeting the Trustees discussed various ways in
which the Library Board might participate in the 2016 Centennial. ldeas that were
brought up at the meeting included:

. Coordination of effort with the Carmel Public Library Foundation
o Monthly displays of books by Carmel authors in the Main Library, particularly

the bohemian authors
o A display in the Park Branch featuring the first library in Carmel
. Have Carmel history be the theme of the next teen photo contest
. Carmel history lecture(s)
. Poetry readings and/or plays

After discussion, the Board agreed to continue the matter to the June meeting. Staff
was asked to report back as to how many circulating books by the bohemian authors
are available in the Main Library (see Attachment A).



ATTACHMENT A

Author Circulatins conies

Georse Sterlins 2

Mary Austin 7

Jack London 13 (and some audio)
Sinclair Lewis 6

Frederick Berchdolt 0

James Hopper 0

MacGowan sisters 0

Harrv Leon Wilson 0

Robinson Jeffers 23

Lansston Hushes 5

Lincoln Steffens 2

Ella Winter I

Martin flavin 1



HARRISON MEMORIAL LIBRARY BOARD OF TRUSTEES
Staff Report

September 8, 2014
To:

From:

Subject:

Harrison Memorial Library Board of Trustees

Janet Bombard, Library and Community Activities Director

Consideration of a request to change the current materials checkout
and renewal periods

EXECUTIVE SUMMARY: For some time now, the Monterey County Free Libraries system
has had a three-week checkout period for materials. Recently both Pacific Grove and
Monterey Public Libraries changed their checkout periods for materials to three weeks as
well. Monterey County allows one three-week renewal period per item; Monterey Public and
Pacific Grove allow three three-week renewals per item.

ln order to eliminate confusion among our library patrons who regularly borrow materials from
other area libraries, and in the interest of improved customer service, staff is recommending
changing the library's current checkout and renewal periods to three weeks each.

Staff is proposing that the change becomes effective July 1 ,2015.

DISCUSSION: Currently Harrison Memorial Library patrons may check materials out for two
weeks, and renew them two more times, for a total of six weeks. Changing the checkout
periods to three weeks, with one three-week renewal, does not change the actual amount of
time that patrons will be able to keep materials. And, as always, if another patron has
placed a hold on an item, that item cannot be renewed.

A three-week checkout period could potentially mean that it will take longer for our patrons to
receive materials on which holds have been placed. Staff will be able to manage the problem
by ordering more copies of items. Currently, the library maintains a one-to-four ratio with
regard to items that have been placed on hold. For example, once a fifth hold has been
placed on a book, we will order an additional copy of the title so that the maximum waiting
time for the book does not exceed 8 weeks, We intend to reduce the holds ratio to
one-to-three, which should offset any delays caused by a longer checkout period.

Should the Board approve the change, there is a possibility that the library may see a
decrease in income from late fees, as an extra week will allow patrons more time to finish
reading or viewing lengthy materials, including those that have had holds placed on them.

{-



FINANCIAL STATEMENTS

of

HARRISON MEMORIAL LIBRARY

For the Period Ended April30,201.5



HARRIS ON MEMORIAL LIBARY
STATEMENT OFASSETS, LIABILITIES, AND NET ASSETS

April30,2015

CURRENT ASSETS
Wells Fargo Checking
Petty Cash Main
Petty Cash Park Branch
LAIF

Total CurrentAssets

TOTALASSETS

LIABILITIES AND NET ASSETS

NET ASSETS
LAlF-Operating Reserve
LAlF-Equipment Replacement
WF-Designated Gifts

Permanently Restricted
Unrestricted Net Assets

Net Income / Loss

Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

129,2t1.76
260.00
200.00

915,346.82

1,045,018.58

__1,045,018.58_

175,127.25
100,000.00

104.80
46,747.05

340,401.09

382,638.39

1,045,018.58

018.58045
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FINANCTAL STATEMENTS

of

HARRISON MEMORIAL LTBRARY

For the Period Ended May 31,2015



HARRISON MEMORIAL LIBARY
STATEMENT OFASSETS, LIABILITIES, AND NET ASSETS

May 31, 2015

CURRENT ASSETS
Wells Fargo Checking
Petty Cash Main
Petty Cash Park Branch
LAIF

Total Current Assets

TOTAL ASSETS

LIABILITIES AND NET ASSETS

NET ASSETS
LAlF-Operating Reserve
LAlF-Equipment Replacement
WF-Designated Gifts

Permanently Restricted
Unrestricted Net Assets

Net Income / Loss

Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

163,902.36
260.00
200.00

9t4.917.19

1,079,279.55

079,279.55

175,127.25
103,379.77

104.80
46,747 _05

340,401.09

413,519.59

1,079,279.55

-L9J227e.ss
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